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The Purchasing Memo 

Date: January 22, 2026  

To: Governing Body and Finance Committee 

From: Heather Lamboy, AICP, Planning and Land Use Director 

Via:  Brian Moya, Interim City Manager  

Andrea Phillips, Interim Finance Director 

Andy Hopkins, Budget Officer 

Subject: Contract Amendment for Land Development Code Update 

Vendor Name: Clarion Associates  

Munis Vendor Number: 9463 

ITEM AND ISSUE: 

Land Use Department respectfully requests your review and approval of a Amendment #1 to Contract 22-0521 with 
Clarion Associates for Land Development Code Update. Amendment #1 increases the amount of compensation by 
$50,982.06 for a total compensation of $246,697.06 inclusive of GRT. 

CONTRACT NUMBER: 

The FY22 Munis contract number is 3203599 

BACKGROUND AND SUMMARY: 

The Planning and Land Use Department (“Department”) respectfully requests approval of an amendment to increase the 

total compensation for contract #22-0521 with Clarion Associates (“Clarion”), for completion of Phases 1a and 1b of the 

Land Development Code update (“LDC update”). 

On December 30, 2022, the Governing Body of the City of Santa Fe (“City”) approved a Professional Services Agreement 

(“Contract”) with Clarion Associates for $195,715.00 to complete Phases 1a and 1b of the LDC update. This Contract was 

issued in fulfillment of RFP #22/22/P and is attached hereto as “Exhibit A.” As a reminder, the LDC update is being 

accomplished through the following phases: 

• Phase 1a: Diagnostic Review 

• Phase 1b: Code Housekeeping and Technical Corrections 

• Phase 2: Promoting Key Standards  

• Phase 3: General Plan implementation  



 

The funds were appropriated in Fiscal Years 2023, 2024 and 2025, and expended accordingly. This budget can be found in 

Org 1004501 / Object Code 510300. All of the work completed by Clarion during this time was included in Section One of 

the agreed-upon Scope of Work (“SOW”), including delivery of Phases 1a and 1b of the LDC update. However, insufficient 

funding for the more complex elements in Phases 1a and 1b, as well as an extended City review period that was not 

anticipated when developing the SOW or budget, resulted in additional expenses that surpassed the amount allowed in the 

original contract, totaling $50,982.06. This request does not include a change in SOW for Phase One. 

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

Fund Name/Number: General Fund 100 

Munis Org Name/Number: Land Use 1004501  

Munis Object Name/Number: Professional Contracts 510300 

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 

PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-111, RFP 

RFP 22/22/P 

Chief Procurement Officer (CPO)/Designee:                                             Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Treasury/Point of Sale Components included?   ☐ Yes | ☐ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Vehicles included?   ☐ Yes | ☒ No 

Approval:                                               Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?   ☐ Yes | ☒ No 

Approval:                                      Title:                                                    Date:   

01/27/2026

01/28/2026

ATF memo approved.

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAq5C0WQxaDQq55hlX1iKNCz1oTS9bkkDf
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAq5C0WQxaDQq55hlX1iKNCz1oTS9bkkDf


 

Comment/Exceptions: 

Is this an externally funded purchase?   ☐ Yes | ☒ No 

If yes, what is the issuing agency: 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 

Is this a Capital Asset or Project?   ☐ Yes | ☒ No 

Project Ledger Number: 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 

 

 

ATTACHMENTS: 
 
Amendment: 
Original contract packet (with previous contract amendments) 
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CITY OF SANTA FE 

AMENDMENT No. 1 TO 

Contract # 3203599 

Land Development Code Diagnostic Review 

  

          This AMENDMENT No. One the "Amendment") amends the CITY OF SANTA FE CONTRACT, 
dated October 30, 2022 (the "Contract"), between the City of Santa Fe (the "City") and Clarion Associates 
LLC. (the "Contractor"). The date of this Amendment shall be the date when it is executed by the City and 
the Contractor whichever occurs last. 

  

 RECITALS 

       A.        Under the terms of the Contract, Contractor has agreed to provide the work outlined in the 
contract. 

       B.        Pursuant to the Amendment Article of the original Contract, and for good and valuable 
consideration, the receipt and sufficiency of which are acknowledged by the parties, the City and the 
Contractor agree as follows: 

Updated sections below replace the corresponding sections listed in the contract. 

 1. COMPENSATION 

Article 3 of the Contract is amended to increase the amount of compensation by a total of $50,982.06 so that 
Article 3 reads in its entirety as follows: 

A. The City shall pay to the Contractor in full payment for services satisfactorily performed. Upon 
completion of Phase I (Exhibit B), the total amount payable to the Contractor under this 
agreement, inclusive of gross receipts tax and expenses, shall not exceed two hundred forty-six 
thousand, six hundred ninety-seven dollars and six cents ($246,697.06). This amount is a 
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maximum and not a guarantee that the work assigned to be performed by the Contractor under 
this Agreement shall equal the amount stated herein. The parties do not intend for the 
Contractor to continue to provide services without compensation when the total compensation 
amount is reached. The Contractor is responsible for notifying the City when the services 
provided under this agreement reach the total compensation amount. In no event will the 
Contractor be paid for services provided in excess of the total compensation amount without 
this Agreement being amended in writing prior to those services being provided.   

B. The compensation represents a maximum amount. The Contractor must notify the City when 
the Services provided under this Contract approach 90% of compensation total. Services 
rendered beyond the maximum compensation amount will not be reimbursed unless the 
Contract is amended in writing prior to the provision of such services. 

C. Invoicing and Payment Terms Payment will be made upon the City's acceptance of deliverables 
and receipt of a detailed, certified invoice from the Contractor. Payments will be sent to the 
Contractor’s designated address. The City shall issue payment in accordance with the timelines 
required by law. Invoices must be submitted no later than fifteen (15) days after the Contract’s 
termination. Late invoices will not be processed or paid.  

 

2. CONTRACT IN FULL FORCE 

Except as specifically provided in the Amendment, the Contract remains and shall remain in full force and 
effect, in accordance with its terms. 

 

 

 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 

[SIGNATURE PAGE TO FOLLOW]  
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IN WITNESS WHEREOF, the parties have executed this Amendment No. 1 to the Contract as of the dates set 

forth below. 

CITY OF SANTA FE:     CONTRACTOR: 

         

 

_________________________    ____________________________ 

MICHAEL GARCIA, MAYOR    ELIZABETH GARVIN, DIRECTOR 

 

DATE:____________________    DATE: _______________________ 

        NMBTIN: _________________ 

        

ATTEST: 

 

__________________________   

CITY CLERK 

 

 

CITY ATTORNEY’S OFFICE:          
        

 

_____________________________ 

FRANK RUYBALID, ASSISTANT CITY ATTORNEY 

         

 

APPROVED FOR FINANCES: 

 

 

_____________________________ 

FINANCE DIRECTOR 

Jan 16, 2026

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAML2pcZ-Nr2wovyTZxNN9Dq9pCFUqCOQy
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAML2pcZ-Nr2wovyTZxNN9Dq9pCFUqCOQy
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAq5C0WQxaDQq55hlX1iKNCz1oTS9bkkDf


 
 

 
Date:  January 9, 2026 
 
To: Brian Moya, Interim City Manager 
 
From:  Heather L. Lamboy AICP, Planning & Land Use Director 

 
RE: Retroactive Contract Amendment for Land Development Code update  
 
 

ACTION  

Request retroactive approval for a Purchase Order for the purchase of consulting services required for the 

completion and delivery of the Phase 1 of the Land Development Code update (“LDC update”). This 

purchase will be scheduled for review at the January 21st Quality of Life Committee meeting; the January 

26th Finance Committee meeting; and approval at the January 28th Governing Body meeting. 

 

BACKGROUND 

In September 2024 the Planning and Land Use Department submitted the administrative draft of the LDC 

update Phase 1 document to the City Attorney’s Office (“CAO”) for review and edits, then awaited the 

revisions for the next 12 months. In late 2025 the review and edits were completed and incorporated, and 

the document went to the requisite committees for review and ultimately to the Governing Body for 

approval on November 19, 2025. Throughout the protracted review process, the City’s consultant, Clarion 

Associates, continued to work on in-scope tasks, assisting as needed to maintain progress on the document’s 

adoption. During this unanticipated 12-month slowdown in work on the document, there was also a change 

of vendor from Clarion Associates to Goebel Partners, LLC, as two of the key team members for this 

project, Ms. Jenny Baker and Mr. Matt Goebel (Project manager of the LDC update) ended their 

employment with left Clarion Associates. Clarion Associates completed their work on Phase 1 and handed 

the project over to Goebel Partners, who will fulfill all contract obligations leading to and including 

adoption of the Code, once contract #22-0521 is formally reassigned. The total increase to the total 

compensation, to be paid via new purchase order (“PO”), is $50,982.06. This will pay Clarion Associates 

for the additional work performed during City review, which brings the Phase 1 contract budget to a new 

total of $246,697.06 (including NMGRT). If the requested increase in total compensation is not approved 

and paid to Clarion Associates for work undertaken in fulfilling the obligations of the approved scope-of-

work (“SOW”), they may elect not to sign the contract reassignment letter, which is required for the project 

to be completed by Goebel Partners, which poses a serious risk to the success of the project.  



 
 

   
 

  

In order to avoid delays to the project, the Planning and Land Use Department is requesting permission to 

increase the total compensation and issue the PO for Clarion Associates. As such, staff is providing this 

memorandum as required by Section 20 (“XX”) of the Procurement Manual for retroactive approval.  

   

XX. Retroactive Approval for a Contact or Contract Amendment  
  
The Procurement Code requires that all non-exempt procurement by the City shall be 
achieved by completive sealed bids or competitive sealed proposals except for small 
purchased, sole source procurements, emergency procurements, and existing contracts. 
Failure of retroactive approval for contract and contract amendments that fulfill all of 
the requirements of this manual and the Procurement Code, the City will approve the 
date requested in writing by the Requesting Department on the memo accompanying 
the request as long as the requested approval date is within thirty (30) days of the 
expiration of the contract.  
  
For retroactive approval of the contract and contact amendment apart from the 
approval given pursuant to the provisions of this manual, the City may grant additional 
retroactive approval to a contract or contract amendment, based upon exceptional 
circumstances, where all the following conditions are met: 
 

A. The services performed without the City’s prior approval of the contract did 
not occur as the result of repeated mistakes or the willful misconduct of the 
Requesting Department.  

  
B. The failure to obtain the City’s retroactive approval will prevent the 

Requesting Department from fulfilling its obligations.  
  

C. The Requesting Department provides to the City Manager a written, factual, 
explanation of the matters described in Paragraphs (1) and (2) signed by the 
Department Director. 

D. The Requesting Department requested, through a public officer or employee 
with authority to make such a request, the contractor to perform services that 
were then actually performed by the contractor in good faith reliance that it 
would be paid for those services.  

  
The Procurement Code, NMSA 1978 13-1-182, as amended, govern situations in which 
the City has denied a request for retroactive approval of a contract or contract 
amendment due to the department’s failure to meet the requirements of this rule.  

 

 

 

SUMMARY 

• This purchase is being made via a CES Price Agreement. (Paragraph 1) 

• This request is being made within 30 days of the Expiration Date of the existing Agreement 



 
 

   
 

(December 31, 2026). (Paragraph 2)  

• This purchase being made in this fashion is not occurring as the result of repeated mistakes by the 

Contractor or the Requesting Department but is due to an unexpected, extensive delay by a different 

department whose review and approval was mandatory for adoption of the proposed regulations. 

(Paragraph 3A). 

• The failure to obtain this retroactive approval would seriously delay or terminate the project before 

its completion. (Paragraph 3B).  

• Factual explanation of the situation and its relevance to our Procurement Manual’s Section 20 is 

provided in this memo. (Paragraph 3C).  

• The Planning and Land Use Director requests permission to increase the total compensation and 

execute a Purchase Order by which to issue payment for services already rendered in good faith, as 

the tasks were included in the agreed-upon scope. This will allow the consultant to sign the 

reassignment letter so that the new vendor may commence work and prevent a delay to this critical 

project. (Paragraph 3D). 

 

Approval for use of retroactive contract amendment: 

   

__________________________________________________________ 
Brian Moya      Date  
  

Interim City Manager 

 

Jan 16, 2026

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA3l4aR-yrEWsjHI7ciRNoBUgsepYrxQXC


 

 
 

Date:  January 9, 2026 

 

To: Governing Body 

 

Via:  Brian Moya, Interim City Manager  

Andrea Phillips, Interim Finance Director 

Andy Hopkins, Budget Officer 

 

From:  Heather L. Lamboy, AICP, Planning & Land Use Director 

 

RE: Contract Amendment for Land Development Code update  

 

 

ACTION  

The Planning and Land Use Department (“Department”) respectfully requests approval of an amendment 

to increase the total compensation for contract #22-0521 with Clarion Associates (“Clarion”), for 

completion of Phases 1a and 1b of the Land Development Code update (“LDC update”). 

 

BACKGROUND & SUMMARY 

On December 30, 2022, the Governing Body of the City of Santa Fe (“City”) approved a Professional 

Services Agreement (“Contract”) with Clarion Associates for $195,715.00 to complete Phases 1a and 1b 

of the LDC update. This Contract was issued in fulfillment of RFP #22/22/P and is attached hereto as 

“Exhibit A.” As a reminder, the LDC update is being accomplished through the following phases: 

• Phase 1a: Diagnostic Review 

• Phase 1b: Code Housekeeping and Technical Corrections 

• Phase 2: Promoting Key Standards  

• Phase 3: General Plan implementation  

 

The funds were appropriated in Fiscal Years 2023, 2024 and 2025, and expended accordingly. This budget 

can be found in Org 1004501 / Object Code 510300. All of the work completed by Clarion during this time 

was included in Section One of the agreed-upon Scope of Work (“SOW”), including delivery of Phases 1a 

and 1b of the LDC update. However, insufficient funding for the more complex elements in Phases 1a and 

1b, as well as an extended City review period that was not anticipated when developing the SOW or budget, 

resulted in additional expenses that surpassed the amount allowed in the original contract, totaling 

$50,982.06. This request does not include a change in SOW for Phase One. 



 
 

   

 

 

FUNDING SOURCE 

Land Use – General Fund  

Fund Name/Number:  General Fund/100 

Org. Name/Number:  Land Use Admin/1004501 

Object Name/Number:  Professional Contracts/510300 

 

EXHIBIT 

A: Contract # 22-0521 (City of Santa Fe and Clarion Associates) 
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

8/7/2025

(970) 635-9400 (970) 635-9401

17558

Clarion Associates LLC
1600 Stout Street, Ste #1700
Denver, CO 80202

41190
41297

A 2,000,000

X 042989M 8/11/2025 8/11/2026 1,000,000
5,000

2,000,000
4,000,000
2,000,000

1,000,000A
042989M 8/11/2025 8/11/2026

2,000,000A
042989M 8/11/2025 8/11/2026 2,000,000

0
B

4060755 7/1/2025 7/1/2026 1,000,000
N 1,000,000

1,000,000

C Professional Errors EKI3585521 8/11/2025 7/1/2026 Each Claim 2,000,000

If required by written contract, the Certificate Holder is included as Additional Insured for ongoing operations under General Liability.

City of Santa Fe
200 Lincoln Ave.
Santa Fe, NM 87501

CLARASS-01 BADAMS

PFS Insurance Group
4848 Thompson Parkway Suite 200
Johnstown, CO 80534 info@mypfsinsurance.com

Old Guard Insurance Company
Pinnacol Assurance Co
Scottsdale Insurance Company

X

X
X

X

X
X X

X

X

X
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