
 
 

CoSF Version 7 4.21.2025 

Date: January 28, 2026 
 
To: Governing Body 
 
From: Carly Venditti, Metropolitan Redevelopment Agency, Deputy Director 
 
Via: Brian Moya, Interim City Manager 

Andrea Phillips, Deputy City Manager 
 
Subject: Midtown Infrastructure Design, Owner’s Representative 
 
Vendor Name: WSP USA, Inc. 
 
Vendor Number: 2960 
 
 
ACTION: 
Request for Approval of Amendment No. 2 to Professional Services Contract Item 24-0112 with WSP 
USA, Inc. for Owner’s Representative Project Manager Services to Support Redevelopment at 
Midtown to Increase the Amount of Compensation by $1,173,861 Including NMGRT for a Total 
Compensation of $5,083,861 with a Term Ending October 5, 2026. (Carly Venditti, Metropolitan 
Redevelopment Agency Deputy Director, cavenditti@santafenm.gov) 
 
CONTRACT NUMBER:  
The Munis Contract Number is 3204300. 
 
BACKGROUND AND SUMMARY: 
Pursuant to Resolution #2022-12, the Midtown Master Plan was adopted by the Governing Body on 
November 30, 2022 (Resolution #2022-68) followed by the Community Development Plan on 
January 25, 2023 (Resolution #2023-5). Together, these redevelopment plans outlined the path to 
an equitable redevelopment, in the heart of Santa Fe for the Santa Fe community. As one of the first 
steps, the City of Santa Fe created the Metropolitan Redevelopment Agency to collaborate with 
existing City departments on the redevelopment effort including Public Works and Land Use. The 
creation of the Metropolitan Redevelopment Commission allows appointed volunteers who are 
experts in community planning, commercial real estate development, affordable housing, and 
financial services to represent the citizens of Santa Fe.  
 
The Metropolitan Redevelopment Agency and Commission continue to support ongoing 
development throughout the Midtown Site since the approval of the Aspect Media Village 
Development Disposition Agreement (Resolution 2024-12), a direct disposition of property window 
April to June 2025, resulting in five development proposals and two Exclusive Negotiation 
Agreements, and a Master Plan amendment approval all through unanimous support. Facilitating 
the full design of Midtown Infrastructure will enable the continuation of the project and facilitate 
connection to existing development entities including Aspect Media Village and the Midtown Arts 
and Design Alliance (MADA).  
 



Infrastructure design began in February 2024, founded on the values of the Midtown Redevelopment 
Plans to achieve an equitable development, with innovative stormwater infrastructure, and intent to 
facilitate high levels of mobility for all users. WSP USA, Inc. (WSP) continues to collaborate with the 
engineering company, Wilson & Company to design infrastructure so it may lay the groundwork for 
new community-centered development.  
 
WSP has proven its capability in delivering the 60% infrastructure design and, through this proposed 
contract amendment, will advance the full 100% design for the Midtown Site. The amendment also 
includes support for high-level negotiations and development agreements, as well as program 
management services such as progress reporting, workshops, and contractor coordination to assist 
the city in preparing for infrastructure procurement.  
 
Project funding has been facilitated through a variety of capital outlay funding expenditures 
MTC245250D-EngSvs Capital Appropriations to support infrastructure (awarded in 2021) and 
MTC2452504-Design to support Midtown infrastructure design (awarded in 2023). If approved, 
infrastructure design is expected to be complete by the end of Spring 2026 and launch for 
procurement in the Summer of 2026. Dependent on funding, WSP will assist in the packaging and 
promotion of final infrastructure plans for development.  
 
ATTACHMENTS: 
Amendment No. 2 
Amendment No. 2 Proposal(s) 
CES Agreement No. 2023-01-C211-ALL 
Certificate of Insurance 
Amendment No. 1 Packet (Item No. 24-0311) 
Professional Services Contract Packet (Item No. 24-0112) 
 
  



 Date: 

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 
Fund Name/Number: MIDTOWNPRO/525 
Munis Org Name/Number: MTC CapPrj/5250610 
Munis Object Name/Number: WIP Design/572960 
Project Ledger ID: MTC245250D 

Budget Officer/Designee:   
Budget Officer Comment/Exceptions: 

PROCUREMENT METHOD: 
The procurement method is the Cooperative Education Services Price Agreement (CES) Contract 
No. 2023-01-C211-ALL which expires on October 5, 2026.  

Chief Procurement Officer (CPO)/Designee:  Date: 
CPO Comment/Exceptions:   

ASSOCIATED APPROVALS: 
IT Components included? ☐ Yes | ☒ No
Approval:   Title:  Date: 
Comment/Exceptions: 

Treasury/Point of Sale Components included? ☐ Yes | ☒ No
Approval:   Title:  Date: 
Comment/Exceptions: 

Vehicles included? ☐ Yes | ☒ No
Approval:   Title:  Date: 
Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures, included? ☐ Yes | ☒ No 
Approval:       Title:       Date:   
Comment/Exceptions:  

Is this an externally funded purchase? ☐ Yes | ☒ No 
If yes, what is the issuing agency:   
Approval:       Title:    Date: 
Comment/Exceptions:  

Capital Asset or Project? ☐ Yes | ☒ No 
Project Ledger Number  
Approval:   Title:  Date: 
Comment/Exceptions:  

01/29/2026

01/29/2026

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAvR5YYML1RgMVdA-xO33wUFEQrFVNmzVl
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAvR5YYML1RgMVdA-xO33wUFEQrFVNmzVl






https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAvR5YYML1RgMVdA-xO33wUFEQrFVNmzVl
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September 12, 2025

Dear Mark,

WSP USA, Inc. is pleased to submit this proposal to continue supporting the City’s
strategic initiative to redevelop the Midtown Campus and specifically, Metropolitan
Redevelopment Agency’s (MRA) and the City Manager’s role in this effort.  This
scope of work is for the continuation of Owner’s Representative services and
activities through design completion and the contractor bidding phase and covers the
period from September 1, 2025 to October 1, 2026. The infrastructure design is
critical for project delivery and will require vigorous oversight as the project schedule
is condensed.  The accelerated project schedule will require real-time decision
making for successful project delivery.  Engineering reviews only at milestone
submittals will not allow enough time for the design team to react quickly enough to
maintain the schedule, so we will implement over the shoulder reviews and strategic
design sessions with necessary City agencies. Additionally, we will help to support
the City with on-going funding, financing and delivery discussions.  Since the City has
moved in the direction to make available most or all development parcels,
engagement with potential developers via the MRA is expected.  Our team will
continue to support the MRA in the project development process and provide
oversight through design ensuring successful project delivery.

Key Milestones in this Work Plan
 Oversight and coordination of the design and

strategy process for Midtown infrastructure, parks,
open space and trails

 Midtown infrastructure has transitioned to 100% for
the entire site, not just Phase 1 Spine Infrastructure,
as a result of discussions with the Mayor, City
Manager and MRA’s marketing strategy

 Support MRA’s coordination efforts with Public
Works and other City infrastructure agencies

 Prepare an O&M cost summary for the infrastructure based on the 60% and 90%
design packages

 Review Draft Geotech Report(s) and Sitewide Survey
 Coordination of design with Subdivision/Platting process and any potential Master

Plan Amendments
 Support the City with ongoing coordination with PNM and other key utility

providers
 Critical path schedule updates and tracking (design, tenant relocations,

demolition, etc.)
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 High level DDA support for infrastructure related items (similar to Film Studio
DDA) for MADA and other potential ENAs or DDAs during the design period.

 Support the City with on-going funding, financing and delivery discussions

Key Milestones Accomplished in Last Work Plan
 Program management and coordination with City team on key infrastructure

coordination items and strategy (i.e., Beyond 30% infrastructure design, ENN
meeting, PNM coordination, GSD discussions)

 Oversight and coordination of infrastructure design
 Critical path schedule updates and tracking
 Support for MADA infrastructure discussions

OWNERS REP BUDGET SUMMARY

Past Work Plan (October 22, 2024 to August 31, 2025)

PO Replacement
Budget

Invoiced (w/ GRT) as
of 8/31/25

Remaining Budget (w/
GRT) as of 8/31/25

PO 22502532 - Project Management $195,521 $161,360 $34,161
PO 22502529 – Spine Infrastructure $199,173 $77,742 $121,431

Current unpaid invoices for July and August 2025 total to the following:
Program Management:  $20,400.35
Spine Infrastructure: $4,671.23

Highlights of any Staff or Approach Changes
 100% design of sitewide infrastructure, not just Spine Infrastructure.  Our team

will have SMEs for bi-weekly over-the-shoulder design reviews to streamline
decision making and advise MRA and the City Manager on best approaches.
WSP will also provide SMEs for major milestone submittals to ensure we bring the
right oversight and coordination to the table

Highlights of Innovations to Reduce Costs and Accelerate Schedule
 Coordinate with City on the ITB boilerplate during the 60% and 90%

design process to ensure it is ready when design completes.
 Coordinate with Wilson and City on drafting of Contract Book for ITB

process during the 60% and 90% process
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 Coordinate with State’s GSD Office on entitlements for Alumni Drive ROW,
Stormwater Pond, and Tract O ROW design

 Coordinate quarterly discussions with Philip Geuse for Film Studio and Arthouse
projects with City’s design efforts as required in the DDA

 Continual coordination with Wilson and utilities (PNM, telco/fiber, etc.) to include
their needs in design

 Closely document and distribute design decisions to reduce rework and
drive project delivery

 At 60% design review
o Identify VE ideas/solutions to reduce construction schedule and costs
o Clearly define construction phasing/sequencing based on infrastructure continuity
o Hold a contractor information session on Midtown and anticipated    schedule to

get this into their project planning cycle

Proposed Additional Budget for September 1, 2025 to October 1, 2026

Total with
Reimbursable

Expenses
Estimated NM GRT Total with GRT

PO 22502532 - Project Management $561,174.00 $45,946.12 $607,120.12
PO 22502529 – Infrastructure
Oversight $523,850.00 $42,890.22 $566,740.22

Total $1,085,024.00 $88,836.34 $1,173,860.34
See WSP Staff, Hours and Budget summary page

PO 22502532 - PROJECT MANAGEMENT BREAKDOWN
Total with

Reimbursable
Expenses

Estimated
Total with GRT

NM GRT

Project Management $487,167.00 $39,886.80 $527,053.80
Critical Path Schedule $27,112.00 $2,219.80 $29,331.80
Document Management $12,020.00 $984.14 $13,004.14
DDA Support $34,875.00 $2,855.39 $37,730.39
Total $561,174.00 $45,946.12 $607,120.12

See WSP Staff, Hours and Budget summary page
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WSP STAFF, HOURS & BUDGET

PROGRAM MANAGEMENT STAFF & HOURS
WSP Staff Role Monthly Hours Total Hours

Aron Kirsch PM/ExecuƟve Leadership 64* 960
Mousa Al-ShanƟ CriƟcal Path Schedule 10 110
Juvy Teves Progress Reports/AccounƟng 4 240
Tracy Bond Sharepoint Site Management 4 240
Kate Iverson DDA Review Support 15 90

Note: * Aron’s hours are equivalent to 16 hours / 2 days per week on average

INFRASTRUCTURE DESIGN OVERSIGHT STAFF & HOURS
WSP Staff Role Monthly Hours Total Hours

Danny Sims PM 30 450
Tate Toledo DPM 40 440
Mark Montgomery Electrical Lead N/A 250
Burke Lokey Stormwater, Wet UƟliƟes 15 180
Sugam Tandukar Water / Wastewater Engineer 15 150
DusƟn Davidson Stormwater N/A 100
Risa Lujan LighƟng / Signing and Striping N/A 100
Jonathan Wasson Constructability 20 200
Ernest Archuleta Constructability N/A 100
Jacobo Pacheco Plat/Survey N/A 60
Julia Smith Geotech N/A 60
ChrisƟan Zimmer O&M Analysis 15 90

CONTRACTOR PROCUREMENT PHASE SERVICES
WSP Staff Role Monthly Hours Total Hours

Danny Sims Contractor Procurement Support N/A 10
Tate Toledo Contractor Procurement Support N/A 30
Burke Lokey Contractor Procurement Support N/A 10
Jonathan Wasson Contractor Procurement Support N/A 40
Ernest Archuleta Contractor Procurement Support N/A 10
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PROGRAM MANAGEMENT

 Project Management / Executive Leadership (Aron Kirsch)
o Provide MRA with support to progress the infrastructure steps and

coordination
o Participate in Internal Stakeholder (City’s Midtown Team, Mayor, City

Manager and GB briefings) meetings.  Assumption is 2 meetings during the
the design phase.  GB allocation of 4 hours for preparation and 4 hours
delivery, if required.

o Review/Advise on any proposed revisions to the baseline infrastructure
plan and schedule

o Coordinate with WSP Infrastructure PM, scheduler, and monthly progress
reports and invoicing.

o Advise on strategy to position MRA for successful delivery; may include
occasional workshops

o Agenda distribution prior to meetings
o Coordinate with Wilson on the distribution of meeting notes and action

items within three days after meetings
o Proactively exceed expectations, add value, address issues at lowest level

possible and provide recommendations
o Minimize workload on City staff
o Coordinate with GSD and other agencies on behalf of the City to drive

progress and solutions for the infrastructure design and implementation
o Coordinate with MRA and Developers, as needed, on proposed

development schedules and infrastructure requirements
o Coordinate with design team on industry outreach events, contractor

discussions, and GSI manufacturer discussions, as needed

 Critical Path Schedule (Mousa Al-Shanti)
o Ongoing updates, as needed
o Breakout or fine-tuned schedule(s) for design, utilities

relocations, demolition, and building stabilization, as needed

 DDA Review Support (Kate Iverson)
o High-level review to identify missing items/scope that could impact

infrastructure delivery.  Similar to the Film Studio DDA review. Assumes
equivalent of 6 months of support.

o Review terms for impact to City’s infrastructure
o Meeting(s) with MRA and with internal City team (i.e. Legal, PWD, Land

Use), as needed.
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o If the support is more than high level and requires regular weekly
participation in internal or external meetings and negotiations then we will
advise MRA and discuss added fee for these services.

 Funding & Phasing Plan / Financing Support with 3rd Party Partners
o No specific analysis or team required at this time.  If required, will agree on

an Add Service at such time.

INFRASTRUCTURE DESIGN MANAGEMENT
 PM: Daniel Sims
 DPM: Tate Toledo
 Civil: Tate Toledo, Andrew Sutliff, Daniel Sims
 Wet Utilities: Sugam Tandukar
 Drainage: Burke Lokey, Dustin Davidson
 Constructability: Jonathan Wasson, Ernest Archuleta
 Lighting, Signing & Striping: Risa Lujan
 Plat/Survey: Jacobo Pacheco
 Dry Utilities: Mark Montgomery
 Geotech: Julia Smith
 O&M Analysis: Christian Zimmer

Design Phase (July 1, 2025 to May 31, 2026)
 Attend/participate in public meetings that the Design Team will hold/manage;

Anticipate two (2) of these meetings in this phase at 60% and 90% or 100%
design.  Design team is leading the public meeting efforts.

 Review/Advise on design work, critical decisions and milestones, scope,
budget, O&M, invoicing, and schedule

 Checklist review of 60% and 90% construction plan submittals
 Prepare an O&M cost summary for the infrastructure at 60% and 90% design.

Main categories are Facilities (restroom), Rights of way, and Parks (including
trails).  Interviews with the Division Directors, as well as research on
comparables and industry standards.

 Support City’s ongoing coordination with PNM for electrical infrastructure (Tim
Farrell at PWD) has been leading this effort due to strong working relationship
with PNM.  WSP will continue to work with Tim, MRA, Wilson and others as
necessary to further this coordination.

 Design: Manage the 60%, 90% and 100% design process
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 Design Schedule as of September 1, 2025

o 60% submittal is October 3, 2025
o 90% submittal is December 19, 2025
o 100% submittal is February 20, 2026
o Arroyo Park: 90% is March 27, 2026 and 100% is May 22, 2026

Key Tasks
 WSP will maintain the Baseline Design Schedule with milestones consistent

with the critical path schedule. Milestones will include key decision points for
MRA and submittal dates for interim and final deliverables with time allotted
for reviews.  For the duration of this scope, July 1, 2025 through May 31,
2026, it is anticipated that 60%, 90% and 100% design packages will be
submitted by the designer.

o Design team will provide monthly updates to the design schedule, if
there are critical changes.

o WSP will incorporate key design updates and other City program
updates to the overall schedule into the Critical Path Schedule.

o Schedule will follow design schedule provided by WCI
 WSP will coordinate regular weekly progress meetings to track status of

design efforts, review design decisions, identify any coordination problems or
concerns, and review consultant invoicing.

o WSP will coordinate design reviews for 60%, 90% and 100% packages
with the MRA and City’s agency staff

o Design reviews will be a combination of in-person and Bluebeam
sessions – the designer will schedule meetings and upload Bluebeam
sessions

o WSP will provide thorough engineering technical reviews for all
aspects of proposed infrastructure including standard requirements of
roadways, intersections, curb and gutter, sidewalk widths, NMDOT
specs for asphalt and base, signage plans, streetlights, photometric
analysis, and ADA compliance, quantity takeoffs and constructability of
proposed infrastructure.

o WSP staff will provide review for the following:
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 Accelerated development of drainage design parameters for Arroyo
Park to facilitate coordination with landscape design effort.

 Engineering reviews for roadway, storm drain, dry and wet utilities
and cost estimates for constructability, adherence to design
guidelines and governing documents.

 Adherence to submittal checklist and plan set completeness
 Storm drain review key focus areas are: 1) establishing the design

storm and peak flows for the system, deciding on, 2) providing
details for the storm drain outfall and establishing its viability, and 3)
analysis of how individual blocks will connect their drainage to the
spine infrastructure.

 Constructability reviews to identify any potential construction issues
with proposed infrastructure, particularly proposed GSI
infrastructure.  WSP staff will coordinate with manufacturers and
agencies that have used the proposed products to understand
construction methods and lessons learned on previous projects.

 Review quantity takeoffs to support cost estimate reviews
 Review cost estimates at 60%, 90% and 100% design.  Review will

include construction cost assumptions for accuracy using bid data
and available unit cost guides.

 Review survey and plat revisions
 Prepare an O&M cost estimate summary based on the 60% and

90% design packages, interviews with Division Directors and
Wilson, comparables and industry standards.

 Document design decisions to track through project development
and ensure consensus to minimize rework in later phases

 Develop distribution list and ensure necessary departments and
stakeholders are distributed plans and have an opportunity to review

 WSP will advise and coordinate potential construction phasing/sequencing at
60% and 90% design packages based on budget, tenant needs, and
infrastructure continuity

 WSP will review design team invoices for each contract monthly, and
recommend full, partial, or no payment based on work completed by the
design team for that invoice period. Invoice status including work completed,
total billed and paid amounts will be recorded and summarized for MRA staff.

Contractor Procurement Phase (October 2025 to October 2026)
 In coordination with the City Manager and MRA, WSP and Wilson will hold an

industry outreach event in October 2025 to brief contractors on the project,
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receive any high level input or concerns, and get this project into their work
cycles for 2026 and beyond.

 WSP will work with the MRA, the City’s Procurement, Legal, Public Works and
Parks departments, and the Wilson design team to oversee the preparation of
all necessary documentation to support the Contractor procurement process
(ITB process).

 Coordinate with City and Wilson on the ITB boilerplate during the 60% and
90% design process to ensure it is ready when design completes

 During the bidding process, our team will always be available to provide
assistance whenever necessary, guaranteeing a seamless bidding
experience.

 We will manage Wilson’s delivery of the final construction documents to the
City

 WSP and Wilson will attend the pre-bid meetings, offering support with any
addenda necessary due to questions, value engineering (VE) options, or
clarifications requested by potential contractors.
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CITY’S NEW 100% INFRASTRUCTURE SUMMARY

Does NOT include:
 Parking Garage design
 Connection from Midtown to Cerrillos
 St. Michaels intersection design.
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CITY’S PRIOR PHASE 1 INFRASTRUCTURE SUMMARY



10601 Research Road SE, Albuquerque, NM 87123 

RRRContract Award Letter 

October 5, 2022 

Wood Environment & Infrastructure Solutions, Inc.  
4221 Balloon Park Road NE 
Albuquerque,NM 87109 

Re: Contract Award for: 

2023-01-C211-ALL Design Professional Services, Category 2 - Lot 1, Engineering and 
Consulting Services 

Dear Procurement Partner, 

Cooperative Educational Services (CES) thanks you for responding to our 2023-01 
solicitation. The responses have been reviewed and it is our pleasure to inform you that your 
company has been selected to provide the products and services indicated in your response. 

The Contract, in conjunction with the Contract and RFP documents, constitute the Agreement 
between the parties. Please retain all documents for your records. This Indefinite Delivery 
and Indefinite Quantity contract, as defined in NMSA 13-1-63; is for Four (4) years beginning 
October 6, 2022 and expiring October 5, 2026, pursuant to 13-1-150 NMSA. 

It is the vendor’s responsibility to keep pricing up to date throughout the life of the contract. 

Sincerely yours, 

Cooperative Educational Services 

David Chavez 
Executive Director, Chief Procurement 
Officer 
Office: 505.344.5470 

DocuSign Envelope ID: 65645D28-9788-46FE-9EA7-35BF41F48A6C



 

 

 

 
ACCEPTANCE OF PROPOSAL  

AND CONTRACT AWARD 
 

CES RFP NUMBER: 2023-01 
 
RFP DESCRIPTION: Design Professional Services Category 2 - Lot 1, Engineering and Consulting Services 
 
CES CONTRACT NUMBER: 2023-01-C211-ALL 
 

 
CONTRACT 

 
 This contract award is being made by Cooperative Educational Services (“CES”), 10601 Research Rd. 
SE, Albuquerque, New Mexico 87123 effective this October 6, 2022, to Wood Environment & Infrastructure 
Solutions, Inc., with its principal office located at 4221 Balloon Park Road NE, Albuquerque, NM 87109 
pursuant to the above referenced CES conducted Request for Proposal (“RFP”), or Request for Bids (“RFB”) 
procurement, and Contract Holder accepts the award and enters into this contract pursuant to the following 
terms and conditions. 

 
RECITALS 

 
Cooperative Educational Services (CES) is a cooperative procurement agency created by a Joint 

Powers Agreement as authorized by Section 11-1-1, et. seq., N.M.S.A., 1978, and Section 13-1-135 and 
procures tangible personal property, services, and construction services (“Products, Services and/or 
Construction Services”) pursuant to the New Mexico Procurement Code for the benefit of its Members and 
Participating Entities. The Members consist of public educational institutions in New Mexico that are 
signatories to a Joint Powers Agreement establishing CES as their procurement agency. The Participating 
Entities are governmental and 501(C) (3) organizations that have entered into Participating Entity 
Agreements with CES which allow them to take advantage of the procurement efforts of CES. 

 
The undersigned (Contract Holder) has successfully responded to a RFP or RFB published by CES in 

accordance with the Procurement Code, (13-1-103, 111, 112), and Contract Holder is being awarded this 
RFP or RFB contract by CES which allows Contract Holder to offer Products, Services and Construction 
Services in accordance with the terms and conditions set forth herein and in the RFP or RFB documents and 
this contract award. 

  

DocuSign Envelope ID: 65645D28-9788-46FE-9EA7-35BF41F48A6C



CONTRACT TERMS 

1. The contract term shall be for Four (4) years from the effective contract award date October
6, 2022 through October 5, 2026. CES reserves the right to renew the Contract through a written 
amendment signed by all required signatories, but in any case, the Contract shall not exceed the total 
number of years allowed pursuant to NMSA 1978 13-1-150. CES reserves the right to offer month-to-month 
extensions if it is determined by CES to be in the best interest of CES Members/Participating Entities. 

2. Contract Holder agrees and acknowledges that the contract terms and provisions are those
contained in the above referenced RFP or RFB and agrees to furnish all Products, Services and/or 
Construction Services in compliance with all terms, conditions, specifications of and amendments to this 
RFP, IFB or RFB. Contract Holder understands that his obligations under this RFP or RFB contract extend to 
CES Members and Participating Entities who are third party beneficiaries of this RFP or RFB procurement 
process. The Members/Participating Entities may negotiate with Contract Holder certain additional terms 
and conditions relating to the scope of services and other performance details. However, the terms and 
conditions of the RFP or RFB may not be altered or amended except with the approval of CES and in 
accordance with the State Procurement Code.  

3. Contract Holder acknowledges and agrees that CES’ purpose and function is to act as a
cooperative procurement agent on behalf of its Members and Participating Entities so that they may take 
advantage of these procurement efforts. CES does not have any subsequent responsibility relating to the 
quality and fitness of any Products, or the performance of any Services and Construction Services by 
Contract Holder. Any purchase orders placed by a CES Member or Participating Entity with Contract Holder 
directly or through CES and any resulting contract between the Contract Holder and a CES Member or 
Participating Entity do not create any additional obligations on the part of CES. 

4. For transactions which involve CES transmitting purchase orders from a CES
Member/Participating Entity to Contract Holder, CES volunteers to act as a payment facilitator to make 
payments to Contract Holder with funds transferred to CES by the CES Member/Participating Entity in 
accordance with CES Member/Participating Entity’s written instructions and to provide an accounting of all 
monies paid or received by CES pursuant to this Agreement. CES also volunteers to provide informal 
mediation services between Contract Holder and CES Member/Participating Entity in the event any dispute 
arises between them.  

5. Contract Holder understand and agree that upon CES’ receipt of funds from CES
Member/Participating Entity, CES has no right or authority to thereafter apply those funds to any purpose 
other than as instructed by CES Member/Participating Entity. CES shall incur no liability to Contract Holder 
except for liability arising from CES’ own gross negligence or willful misconduct to the extent allowed by 
New Mexico law. Through this procurement process, Contract Holder is  

6. authorized to provide the described Products, Services or Construction Services. CES has no
obligation or right to involve itself with the manner or method by which Contract Holder provides these 
Products, Services or Construction Services.  

DocuSign Envelope ID: 65645D28-9788-46FE-9EA7-35BF41F48A6C



7. To the extent allowed by New Mexico law, Contract Holder agrees to hold CES harmless from
all costs, expenses, attorney fees and judgments based upon claims between a CES Member/Participating 
Entity and Contract Holder in connection with the specified Products, Services or Construction Services 
provided by Contract Holder 

8. Contract Holder agrees that it will not assert any claim against CES in the event that a dispute
arises regarding the alleged failure of Contract Holder or CES Member/Participating Entity to perform as 
provided for in the RFP or RFB documents, any purchase order or other contract between Contract Holder 
and a CES Member/Participating Entity. This does not include claims against CES based upon the alleged gross 
negligence or intentional acts of CES. 

9. Any liability incurred in connection with this Agreement shall be subject to the immunities and
limitations of the New Mexico Tort Claims Act, §§ 41-4-1 et seq, NMSA 1978, as amended. 

9. The Recitals are incorporated herein as contract terms.

Agreed effective the above date: 

Cooperative Educational Services Wood Environment & Infrastructure Solutions, Inc. 

David Chavez ______________________________ 
Printed Name Printed Name 

By:___________________________ By: ____________________________ 

Title:    Executive Director Title: __________________________ 

Date: Date: __________________________ 10/6/2022
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10/26/2022

Dan A. Kwiecinski

NM Operations Manager



 

 

 

 
ATTACHMENT A 

TO CONTRACT 2023-01-C211-ALL 
ACCEPTANCE OF PROPOSAL 

AND CONTRACT AWARD 
 

GENERAL SCOPE OF WORK AND SPECIFICATIONS 
CES RFP  2023-01 Design Professional Services 

Category 2 - Lot 1, Engineering and Consulting Services 
 

GENERAL 
This contract shall comply with the Procurement Code, 13-1-154.1 NMSA 1978 thresholds for on-call 
design professional services as follows:  
 
Design fees for a single project shall not exceed Six Hundred Fifty Thousand Dollars ($650,000) and 
the contract term shall not exceed four (4) years or Seven Million Five Hundred Thousand 
($7,500,000) whichever occurs first. 
 
1. ENGINEERING BASIC SERVICES 
Professional engineers may engage in the practice of engineering and perform engineering work pursuant 
to the Engineering and Surveying Practice Act as individuals, partners or through joint stock associations or 
corporations. In the case of an individual, the individual shall be a professional engineer pursuant to the 
Engineering and Surveying Practice Act. All plans, designs, drawings, specifications, or reports that are 
involved in such practice, issued by or for the practice, shall bear the seal and signature of a professional 
engineer in responsible charge of and directly responsible for the work issued. In the case of practice 
through partnership, at least one of the partners shall be a professional engineer pursuant to the 
Engineering and Surveying Practice Act, and all plans, designs, drawings, specifications or reports that are 
involved in such practice, issued by or for the partnership, shall bear the seal and signature of the 
professional engineer in responsible charge of and directly responsible for such work when issued. In the 
case of practice through joint stock association or corporation, services or work involving the practice of 
engineering may be offered through that joint stock association or corporation; provided the person in 
responsible charge of the activities of the joint stock association or corporation that constitute engineering 
practice is a professional engineer who has authority to bind such joint stock association or corporation by 
contract; and further provided that all plans, designs, drawings, specifications or reports that are involved in 
engineering practice, issued by or for such joint stock association or corporation, bear the seal and signature 
of a professional engineer in responsible charge of and directly responsible for the work when issued. 

An individual, firm, partnership, corporation, or joint stock association may not use or 
assume a name involving the terms "engineer", "professional engineer", "engineering", 
"registered" or "licensed" engineer or any modification or derivative of such terms unless 
that individual, firm, partnership, corporation or joint stock association is qualified to 
practice engineering in accordance with the requirements in this section. 

The purpose and scope of work for Category 2 is to acquire a full-service engineering firm(s) 
or  surveying firms to provide services that may include the professional licensed disciplines 
in in Category 1.  
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2. ENGINEERING SERVICES CLASSIFICATIONS 
 a. consultation, research, investigations, and reports 
 b Design services for construction projects 
 c. Engineering support services 
 
3. PROJECT PHASES 
Each individual project’s scope of work performed will be subject to the individual CES Member or 
Participating Entity engaging, assessing, evaluating, selecting, and negotiating with the Offeror that 
possesses the qualifications, background, experience, attributes and resources that best fit their 
project’s goals, objectives and outcomes, and to assist them in developing, implementing, executing, 
conducting and completing the identified project in the most cost effective and timely manner. The 
project phases may include, but are not limited to: 
1. Programming phase; 
2. Conceptual design and alignment studies; 
3. Schematic design phase; 
4. Design development phase; 
5. Construction documents phase; 
6. Procurement and/or bidding phase; 
7. Construction phase; 
8. Project acceptance and close-out; 
9. Project 11-month warranty phase 
10. CES Member/Participating Entity retainage of records 
 
4. DESIGN ACTIVITIES 
The tasks and activities to be performed may relate to and include, but are not limited to  
new infrastructure, facility and building construction. 
 
5.   Hourly Rate Schedule and Reimbursable Fees shall be submitted after Final Award Notice for the 
Contract File: The Offeror will furnish its proposed hourly rate schedule and Reimbursable Fees 
schedule that will become part of the Offeror’s procurement file. The Hourly Rate Schedule must 
clearly state and identify any/all services and related services proposed in response to this solicitation 
with their associated costs, whether provided by the Offeror. The Offeror will maintain, keep current 
and provide copies of the approved hourly rate schedule to CES Agencies for audit purposes when 
preparing quotes. The Hourly Rate Schedule may be modified at contract renewal. 
6.   Quote/Proposal for the Work for CES Member/Participating Entity: When preparing a 
quote/proposal under a CES-awarded contract, the Offeror must clearly identify and break out 
services, deliverables, materials, and reimbursable expenses into individual line items as they appear 
on the Offeror’s awarded price schedule or pricing methodology. Stated prices must include the CES 
one percent (1.25 %) administrative fee. 
 

End of Category 2 / Lot 1 Scope of Work 
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ATTACHMENT B 

ACCEPTANCE OF PROPOSAL, OFFER, 
AND CONTRACT AWARD 

Design Professional Services 
Category 2 - Lot 1, Engineering and Consulting Services 

 
PRICING 

 
All pricing including updates/changes must be uploaded through the vendor portal in the eProcurement 
System for review and approval by CES.  

 
A. Price List/Pricing: The Offeror will upload through the vendor portal electronic copies of or provide 

electronic access to the approved current price list(s) for products and services offered under this 
solicitation (RFP) upon execution of this contract. The Offeror must keep current all pricing for any 
contract issued as a result of this solicitation. Should the Offeror fail to update pricing with CES, the 
Offeror shall honor their pricing on file with CES at the time of their quote submittal to the CES 
Member/Participating Entity. Discounts off the current price list are permitted and must remain 
firm throughout the life of the contract. Discount off list price must be clearly noted in the price 
quote to the member. All pricing must include the CES 1.25% administration fee. 

 
B. New Technology and Products: New products or related services announced by manufacturer 

and/or Contractor may be added to this existing contract. Pricing shall be equivalent to the 
percentage discount of other product(s); is substantially superior to the original product(s) offered; 
is discounted in a similar or to a greater degree; and if the product(s) meet the requirements of the 
original RFP. No products may be added to avoid competitive procurement procedures. CES is 
responsible for approving any product, service or technology for this contract. CES can reject any 
approved additions, any new product, service or technology for this contract, without cause. 

 
C. Price Quote/Proposal: When preparing a quote/proposal under a CES awarded contract, the 

Offeror must clearly identify and break out quantities, descriptions, supplies, materials, equipment 
and services into individual line items as they appear on the Offeror’s awarded price schedule or 
pricing methodology. At a minimum all quotes or proposals shall include the following: description, 
“hourly labor rate or the list/catalog unit price”, “the per cent discount offered” and the final “CES 
price”. All stated prices must include the CES one point two five percent (1.25%) administrative fee. 
Shipping/Freight costs and the New Mexico Gross Receipts Tax as applicable must be stated in 
separate lines. 

 
D. Price Reduction, Promotional and Special Pricing: A price reduction can be offered at any time and 

will become effective upon approval by CES. CES reserves the right to approve or disapprove such 
requests. 

 
E. Price Increases: Anytime during the life of the contract, pricing can be updated 

(increased/decreased) with proper justification letter from the manufacturer or distributor thereof 
and will become effective upon approval by CES. CES reserves the right to approve or disapprove 
such requests. 

 
F. Price Surcharges: Depending on current market conditions, surcharges may apply as approved by 

CES.
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

11/7/2025

Arthur J. Gallagher Risk Management Services, LLC
300 Madison Avenue
28th Floor
New York NY 10017

AJG Service Team
212-994-7020

GGB.WSPUS.CertRequests@ajg.com

Liberty Insurance Corporation 42404
WSPGLOB-01 Zurich American Insurance Company 16535

WSP USA Inc.
One Penn Plaza
New York, NY 10119

1287552564

B X 3,500,000
X 3,500,000

10,000

3,500,000

14,000,000
X

Y Y GLO9835819-12 5/1/2025 5/1/2026

7,000,000

A 5,000,000

X
AS7-621-094060-035 5/1/2025 5/1/2026

A
A
A

X

N

Y WA7-62D-094060-015
WA7-62D-095609-075
WC7-621-094060-915

5/1/2025
5/1/2025
5/1/2025

5/1/2026
5/1/2026
5/1/2026 2,000,000

2,000,000

2,000,000

THIRTY (30) DAYS NOTICE OF CANCELLATION.
Project Number: US0036517 | Project Description: City of Santa Fe Midtown

City of Santa Fe their officials, officers, employees, and agents are included as Additional Insured with respect to the General Liability policy as required by
written agreement, pursuant to and subject to the policy's terms, definitions, conditions and exclusions. The coverage provided by the General Liability policy is
primary and any other coverage shall be excess only, not contributing. Waiver of Subrogation applies to Additional Insured with respect to the General Liability
and Workers Compensation / Employers Liability policies as required by written agreement, pursuant to and subject to the policy's terms, definitions, conditions
and exclusions.

City of Santa Fe
City of Santa Fe Public Works
2651 Siringo Road, Building E
Santa Fe NM 87504







Item# 24-0311 
Munis Contract# 3 2 0 4 300 

Original Contract ltem#24-0112 

SWPA/GSA/Coop/RFP/ITB #: 2023-01-C211-ALL 

CITY OF SANTA FE 

AMENDMENTNo.1 TO 

Professional Services Contract 

ITEM#24-0112 

This AMENDMENT No. 1 (the "Amendment") amends the CITY OF SANTA FE Professional Services 

CONTRACT, dated February 21, 2024 (the "Contract"), between the City of Santa Fe (the "City") and WSP USA, 

Inc. (the "Contractor"). The date of this Amendment shall be the date when it is executed by the City and the 

Contractor whichever occurs last. 

RECITALS: 

A. Under the terms of the Contract, Contractor has agreed to provide the City of Santa Fe with

Owner's Representative Services to implement the Infrastructure of the Midtown Master Plan and Community 

Development Plan. 

B. Pursuant to Article 15 of the Contract, and for good and valuable consideration, the receipt and

sufficiency of which are acknowledged by the parties, the City and the Contractor agree as follows: 

1. COMPENSATION.

Article 4, paragraph A of the Contract is amended to increase the amount of compensation for fiscal year 

2024 to nine hundred and ten thousand dollars ($910,000.00) and then one million dollars ($1,000,000.00) per fiscal 

year thereafter for a total of three-million nine hundred and ten thousand dollars ($3,910,000.00), so that Article 3, 

paragraph A reads in its entirety as follows: 

A. The City shall pay to the Contractor in full payment for services satisfactorily performed based upon
milestones, such compensation not to exceed for fiscal year 2024, nine hundred and ten thousand dollars 
($910,000.00) including gross receipt tax, and then such compensation not to exceed one million dollars 

CoSF Version 4 12.20.2023 
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