
To:

From:

Via: 

Date:

Re:

ACTION:

Request for Approval of Capital Outlay Grant Agreement with New Mexico Department of Finance and 
Administration for Project 25-J3157 in the Total Amount of $710,000 for Permanent and Transitional 
Housing to end Homelessness with a Reversion Date of June 30, 2029. (Henri Hammond-Paul, 
Community Health and Safety Department Director, hmhammondpaul@santafenm.gov) 

Request for Approval of a Budget Amendment Resolution (BAR) to Allocate $702,900 from the 2025 
Capital Appropriation to FY26 Revenue and WIP Construction for Permanent and Transitional 
Housing. 

BACKGROUND AND SUMMARY: 

The City of Santa Fe has been awarded capital appropriation 25-J3157 in the amount of $710,000 
"...to acquire land and facilities and to plan, design, construct, purchase and equip permanent and 
transitional housing in Santa Fe in Santa Fe County."  

Of the total appropriation, $7,100 is designated for Art in Public Places (AIPP). The remaining 
$702,900 is available for project budget allocation. All funds are expected to be expended prior to the 
June 30, 2029, reversion date. 

ATTACHMENTS: 

Grant Agreement NMDFA 25-J3157 
PLID Form 
BAR 

Governing Body

Carol Swenson, Public Works Business Operations Manager

Lia Salaverry, Youth and Family Services Division Director

Henri Hammond-Paul, Community Health and Safety Department Director

December 3, 2025

DFA Grant for Permanent and Transitional Housing to End Homelessness

Grant Manager: Type text here

Item no._________

ERIKA LUJAN (Jan 12, 2026 08:32:49 MST)
ERIKA LUJAN

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAUdRmzFJSTcvXX6pUqf51nBD0Nk0acAAd


































Jan 12, 2026

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAUdRmzFJSTcvXX6pUqf51nBD0Nk0acAAd
















DATE 

JUSTIFICATION:  (use additional page if needed)

     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

TOTAL: 0

Carol Swenson 12/3/2025
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director {  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager {  $60,000} Date

ITEM DESCRIPTION

WIP Construction - Non-Congregate Pre-Development

ORG

2400122

  EXPENDITURES

COM2624001572970

DECREASE

2400122

{Complete section below if BAR results

  in a net change to ANY Fund}
plan, design, construct, purchase and equip permanent and transitional houring in Santa Fe in Santa Fe County.

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

12/3/2025Community Health and Safety/Youth and Family Division

{Use this form for Finance Committee/

490210 COM2624001

Allocate grand funding from NM DFA in the amount of $702,900.00 for WIP Construction to aquire land and facilities and to 

DEPARTMENT / DIVISION NAME

INCREASE

{enter as positive  #} {enter as negative  #}

702,900.00

{enter as positive  #}{enter as negative  #}

(702,900)

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

-$                          -$                          

NMDFA 25-J3157 - S2625

  REVENUES

Log # {Finance use only } :

Journal # {Finance use only } :

Jan 12, 2026

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAUdRmzFJSTcvXX6pUqf51nBD0Nk0acAAd


Signature:

Email:



25 J3157 TRANSITIONAL HOUSING FOR
SIGNATURE
Final Audit Report 2026-01-12

Created: 2026-01-05

By: Cathy Thompson (cmthompson@santafenm.gov)

Status: Canceled / Declined

Transaction ID: CBJCHBCAABAAUdRmzFJSTcvXX6pUqf51nBD0Nk0acAAd

"25 J3157 TRANSITIONAL HOUSING FOR SIGNATURE" Histo
ry

Document created by Cathy Thompson (cmthompson@santafenm.gov)
2026-01-05 - 6:58:24 PM GMT- IP address: 63.232.20.2

Document emailed to ERIKA LUJAN (evlujan@santafenm.gov) for signature
2026-01-05 - 7:02:00 PM GMT

Document e-signed by ERIKA LUJAN (evlujan@santafenm.gov)
Signature Date: 2026-01-12 - 3:32:49 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to BRIAN MOYA (bjmoya@santafenm.gov) for signature
2026-01-12 - 3:32:51 PM GMT

Email viewed by BRIAN MOYA (bjmoya@santafenm.gov)
2026-01-12 - 6:27:34 PM GMT- IP address: 187.157.139.174

Document e-signed by BRIAN MOYA (bjmoya@santafenm.gov)
Signature Date: 2026-01-12 - 6:27:58 PM GMT - Time Source: server- IP address: 187.157.139.174

Document emailed to Erika Quintana (efquintana@santafenm.gov) for signature
2026-01-12 - 6:28:01 PM GMT

Email viewed by Erika Quintana (efquintana@santafenm.gov)
2026-01-12 - 8:11:58 PM GMT- IP address: 63.232.20.2

Document declined by Erika Quintana (efquintana@santafenm.gov)
Decline reason: My initials and signature cannot be placed on this until this is fully approved. EQ
2026-01-12 - 8:28:28 PM GMT- IP address: 63.232.20.2
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