Work Session of the Public Safety Committee
January 6, 2026, at 4:00 PM City
Council Conference Room
City Hall
200 Lincoln Avenue
MINUTES

1. CALL TO ORDER
Start time: 4:20 p.m.

2. ROLL CALL

Members Present

Chair Amanda Chavez

Vice Chair Ted Bolleter
Member Bruce Finger
Member Steven Pilcher
Member Aurora Martinez
Member Cameron Crawford
Member Christine Robertson
Member Laura Liswood

Members Excused
Member Aric Wheeler

There was a quorum.

Others in Attendance: Fire Chief/ Interim City Manager Brian Moya, Sr. Asst. City
Attorney Chris Ryan, Interim Police Chief TJ Grundler, Interim Emergency Manager
Kyle Morgan, and Katherine Christner

3. APPROVAL OF AGENDA

MOTION: A motion was made by Member Martinez, seconded by Member Finger, to
Approve the Agenda as presented.

VOTE: The motion was passed on a voice vote.
For: Vice Chair Bolleter, Member Liswood, Member Martinez, Member Finger,

Member Pilcher, Member Crawford, Member Martinez, and Member
Robertson.



Against: None

4. PRESENTATIONS
5. ACTION ITEMS
a. Approve 2026 PSC Meeting Calendar

MOTION: A motion was made by Member Martinez, seconded by Member Pilcher,
to Approve the 2026 Public Safety Meeting Calendar as presented.

VOTE.: The motion was passed on a voice vote.

For: Vice Chair Bolleter, Member Liswood, Member Martinez, Member Finger,
Member Pilcher, Member Crawford, Member Martinez, and Member
Robertson.

Against: None

Abstain: None

b. Vote on all work session drafted changes

MOTION: A motion was made by Member Martinez, seconded by Member Pilcher,
to explore and/or examine a fully regulatory approach that grants binding
legal authority to the Public Safety Committee for possible change and/or
update to current Public Safety Committee policy, procedure, and/or role.

VOTE: The motion was passed on a voice vote.

For: Vice Chair Bolleter, Member Liswood, Member Martinez, Member Finger,
Member Pilcher, Member Crawford, Member Martinez, and Member
Robertson.

Against: None
Abstain: None

MOTION: A motion was made by Member Martinez, seconded by Member Pilcher,
to explore and/or examine Traffic safety is a core public safety concern.
Therefore, the Santa Fe Metropolitan Planning Organization (MPO) should
engage with the Public Safety Committee in the same collaborative
manner as Fire, Police, and OEM for possible change and/or update to
current Public Safety Committee policy, procedure, and/or role.



VOTE:

For:

Against:

Abstain:

MOTION:

For:

Against:

Abstain:

MOTION:

For:

Against:

Abstain:

The motion was passed on a voice vote.

Vice Chair Bolleter, Member Liswood, Member Martinez, Member Finger,
Member Pilcher, Member Crawford, Member Martinez, and Member
Robertson.

None
None

A motion was made by Member Finger seconded by Member Martinez,

“to explore and/or examine” (The purpose of the Public Safety Committee
is to act as an advisory Committee to the City Council, and to evaluate any
public safety issues within the community brought to the Committee’s
attention by the City Council, City staff or residents, and to make
recommendations to the City Council.

The Committee shall confine its business to general public safety issues
and shall not engage in discussions or address issues that relate to the
internal operations of the City, including the Police) for possible change
and/or update to current Public Safety Committee policy, procedure,
and/or role."

Vice Chair Bolleter, Member Liswood, Member Martinez, Member Finger,
Member Pilcher, Member Crawford, Member Martinez, and Member
Robertson.

None

None

A motion was made by Vice Chair Bolleter seconded by Member Martinez,
to explore and examine exploring if risk management would/should fall
under the public safety committee work.

Vice Chair Bolleter, Member Liswood, Member Martinez, Member Finger,
Member Pilcher, Member Crawford, Member Martinez, and Member
Robertson.

None

None



MOTION:

For:

Against:

Abstain:

MOTION:

For:

Against:

Abstain:

A motion was made by Member Liswood seconded by Member Martinez,
to explore and examine the role of, and coordination with the police
oversight committee and public safety committee for possible change

Vice Chair Bolleter, Member Liswood, Member Martinez, Member Finger,
Member Pilcher, Member Crawford, Member Martinez, and Member
Robertson.

None

None

A motion was made by Member Pilcher seconded by Member Martinez, to
explore and examine the representation of the membership of the Public
Safety Committee

Vice Chair Bolleter, Member Liswood, Member Martinez, Member Finger,
Member Pilcher, Member Crawford, Member Martinez, and Member
Robertson.

None

None

6. DISCUSSION ITEMS

a.

Continue to work on amendments to Resolution 2000-33 A Resolution Creating
and Ratifying the Public Safety Committee

7. MATTERS FROM THE COMMITTEE

8. MATTERS FROM THE CHAIR

9. NEXT MEETING: January 20, 2026

10. ADJOURN
End time: 6:08 p.m.

K S Christner

Liaison

Chair



