Regular Meeting of the Public Safety Committee
December 16,2025, at 4:00 PM
City Council Chambers, City Hall
200 Lincoln Avenue
MINUTES

1. CALL TO ORDER
Start time: 4:05 p.m.

2. ROLL CALL

Members Present
Councilor Amanda Chavez
Member James Bolleter
Member Bruce Finger
Member Steven Pilcher
Member Aurora Martinez
Member Cameron Crawford
Member Aric Wheeler
Member Christine Robertson

Members Excused
Member Lisa Liswood

There was a quorum.

Others in Attendance Police Chief Paul Joye, Deputy Chief of Police Thomas
Grundler, Deputy Chief of Police Benjamin Valdez, Fire Chief Moya, Asst. Fire Chief
Scott Ouderkirk, Interim Emergency Management Director Kyle Morgan, Police
Captains Jimmie Montoya, Amanda Montano and Patrick Trujillo, Lt. Charles
Laramie, Police Recruiting Officers and Sergeant, Crime Analyst Tino Alva, Deputy
City Manager Andrea Phillips, Mayor Webber, Nicholas Gilmore and Katherine
Christner.

3. APPROVAL OF AGENDA

MOTION: A motion was made by Member Bolleter, seconded by Member Wheeler,
to Approve the Agenda changing the action items to discussion items.

VOTE.: The motion was passed on a voice vote.

For: Chair Chavez, Member Bolleter, Member Martinez, Member Finger,



Member Pilcher, Member Crawford, Member Wheeler and Member
Robertson.

Against: None

Abstain: None

4. APPROVAL OF MINUTES

a. Approval of November 18, 2025 and December 2, 2025 Work Session
Minutes.

MOTION: A motion was made by Member Bolleter, seconded by Member Wheeler,
to Approve the Minutes.

VOTE: The motion was passed on a voice vote with the edit to the December 2,
2025 meeting, adding Chief Joye.

For: Chair Chavez, Member Bolleter, Member Martinez, Member Finger,
Member Pilcher, Member Crawford, Member Robertson and Member
Wheeler.

.Against: None
Abstain: None
5. PRESENTATIONS
a. Chief Moya Presentation.
b. Recognotion for Santa Fe Police Department Recruiting Unit.
6. ACTION ITEMS

a. Vote for Vice Chair

MOTION: A motion was made by Member Martinez, seconded by Member Wheeler,
to select Member Bolleter as the Vice Chair of the Public Safety

Committee.
VOTE: The motion was passed on a voice vote.
For: Chair Chavez, Member Bolleter, Member Martinez, Member

Finger, Member Pilcher, Member Crawford, Member Robertson and
Member Wheeler.



Against:

Abstain:

R

None

None

DISCUSSION ITEMS

a.

Request for Approval of a Public Fireworks Display Permit Submitted by the Kiwanis
Club of Santa Fe for the New Year's Eve Celebration on Wednesday, December 31,
2025, at the La Fonda Plaza Hotel. (Geronimo Griego, Fire Marshal;
gagriego@santafenm.gov)

Committee Review:

Public Works and Utilities Committee: 12/01/2025
Finance Committee: 12/08/2025

Governing Body: 12/10/2025

Request for Approval of a Capital Appropriation Grant Agreement with New Mexico
Department of Finance and Administration for Project 25-J4367 for Improvements to
Fire Station Facilities in the Total Amount of $3,955,050 with a Reversion Date of
June 30, 2027. (Tim Farrell, Interim Facilities Division Director,
tgfarrell@santafenm.gov)

1. Request for Approval of a Budget Amendment Resolution (BAR) to Allocate
$3,955,050 to FY26 Revenue and Facilities WIP Construction for Improvements to
Fire Station Facilities.

Committee Review

Public Works and Utilities Committee: 12/01/2025
Finance Committee: 12/08/2025

Governing Body: 12/10/2025

Request for Approval to Purchase a Metro Express 157, Type Il Ambulance from
Southwest Ambulance Sales in the Total Amount of $219,001. (Brian Moya, Fire
Department, Fire Chief; bjmoya@santafenm.gov)

Committee Review:

Public Works and Utilities Committee: 12/01/2025
Finance Committee: 12/08/2025

Governing Body: 12/10/2025

Request for Approval to Accept the Fire Protection Fund Grant from the New Mexico
Department of Homeland Security and Emergency Management (DHSEM) In the
Total Amount of $522,980. (Brian Moya, Fire Department, Fire Chief;
bjmoya@santafenm.gov)

1. Request for Approval of a Budget Amendment Resolution (BAR) in the Amount



of $522,980 from the DHSEM into FY26 Fire Department Revenue.

Committee Review:

Public Works and Utilities Committee: 12/01/2025
Finance Committee: 12/08/2025

Governing Body: 12/10/2025

€. Request for Approval of General Services Contract with Fire Wire, LLC for Fire
Department Personal Protective Equipment Inspection, Repair and Cleaning
Services in the Total Amount of $330,000 Including NMGRT for a Six-Year Term.
(Brian Moya, Fire Chief; bjmoya@santafenm.gov and Graham Miller, Battalion Chief-
Health and Safety; grmiller@santafenm.gov)

Committee Review:

Public Works and Utilities Committee: 12/01/2025
Finance Committee: 12/08/2025

Governing Body: 12/10/2025

f. Request for Approval of Amendment No. 1 to Professional Services Contract ltem
#25-0376 with Life Extension Clinics, Inc. dba Life Scan Wellness Centers to
Increase Compensation by $495,407.95 for a New Total Amount of $645,771.20 for
Firefighter Physicals. (Brian Moya, Fire Department, Fire Chief;
bjmoya@santafenm.gov)

Committee Review:

Public Works and Utilities Committee: 12/01/2025
Finance Committee: 12/08/2025

Governing Body: 12/10/2025

g. Request for Approval of Capital Appropriation Grant Agreement with New Mexico
Department of Finance and Administration for Project 25-J4366 Improvements to
Fire Station Facilities in the Total Amount of $247,500 with a Reversion Date of June
30, 2028. (Tim Farrell, Interim Facilities Division Director; tgfarrell@santafenm.gov)

1. Request for Approval of a Budget Amendment Resolution (BAR) to Allocate
$247,500 to FY26 Revenue and Facilities WIP Construction for Improvements to Fire
Station Facilities.

Committee Review:

Public Works and Utilities Committee: 12/01/2025
Finance Committee: 12/08/2025

Governing Body: 12/10/2025

8. MATTERS FROM POLICE, CHIEF PAUL JOYE

a. November 2025 Crime Stats and Crime Mapping



b. November 2025 My90 survey results
9. MATTERS FROM FIRE, CHIEF BRIAN MOYA

10. MATTERS FROM EMERGENCY MANAGEMENT INTERIM DIRECTOR KYLE
MORGAN

11. MATTERS FORM RECC, DIRECTOR ROBERTO LUJAN
12. MATTERS FROM THE COMMITTEE

13. MATTERS FROM THE CHAIR

14. NEXT MEETING: January 6, 2026

15. ADJOURN
End time: 5:17 p.m.
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