City of Santa Fe Water

2026 Asset Management Plan Update

Taylor Jurgens — Engineer, Water Division




Agenda

* Asset management overview

* Current assets and asset
management practices

* Progress made in 2025
* Next steps in 2026

* New software overview




Need for Asset Management Plan

* Improved resource allocation

* More effective operation, maintenance,
and planning

* Industry standard
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* New Mexico Water Trust Board and SRF 1]
Funding A .

* Additional requirement to update Governing
Body or appropriate committees of asset
management status on an annual basis

* City of Santa Fe Resolution 2015-35




Overview of existing assets

* 630+ miles of mains, 3,300+
hydrants, and 10,500+
valves

e 9 storage tanks, 9 City wells,
and 13 Buckman wells

e 2 water treatment plants
and 2 reservoirs

e Over S1 billion in assets
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Current asset management practices

* 2020 asset management plan

* Priority line replacement
program

* PRV rehab and replacement
* 5-yr CIP program

e Antero CMMS software for
Source of Supply

* Asset inventory updates in GIS




Asset Management Program — Progress in 2025

e Executed contract for new OpenGov
Enterprise Asset Management software

* Began software implementation and @ 0 P E N G 0 v

developed test site

* Began using test site to perform work and

update asset data V O D Ay

* Purchased tablets for use by field crews

* Implemented new VODA.ai software to
identify high-risk mains for replacement




Asset Management Program — Steps for 2026

* Go live with asset management software
in March

* Continue learning and expanding
capabilities with asset management
software

* Evaluate potential new integrations with
other software

* Perform updated model run in VODA.ai




(7) OPENGOV




OpenGov Asset Management

OpenGOVY Asset Management Home Dashboard Resources Reports Administration Switch to the Classic Ul ~ lQ Search l [ + Create Asset ‘ = l @ oy 0
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OpenGov Asset Management
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Opengov Asset Management
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OpenGov Asset Management

OpenGovT Asset Management Home Dashboard Resources Reports Administration Switch to the Classic Ul ~ l Q, search l l -+ Create Asset ‘ - l e 0 o

D a S h b Oa rd ( Refresh | Manage Gadgets | | % Gadget Library |

Percent of Tasks Completed (Example Only) : Overdue Requests 1+ Week Old (Example Only)
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VODA.ai Software

"ai Santa Fe Water Mains v rvice: Planner v Help v
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VODA.ai Software
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VODA.ai Software

Analytics

Charts

Length of pipe reaching end of useful life

RUL by material

re rate by condition

Failure rate by material

Pipe by material

Pipe by install year

Pipe % by age

Failures by ye:

Total pipe length in ft.

Failures by install year

Maps

Network development
Failures by year
Cumulative failures
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Tables




Any Questions?
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