
City of Santa Fe, New Mexico 
 

 
 
 
Date:  December 17, 2025 
 
To: Public Works and Utilities Committee 
 Finance Committee 
 Governing Body 
 
Via:  ______________________________________________ 
  Sam Burnett, Interim Public Works Department Director 
  Marcos Esquibel, Interim Complete Streets Division Director 
 
From:  Romella Glorioso-Moss, PhD, CPM, AICP, CPO, Capital Projects Manager RGM 
 
RE:  Ratification of Second Amendment to Acequia Trail Cooperative Project Agreement 
 
 
ITEM AND ISSUE: 
Request for Ratification of Second Amendment to Cooperative Project Agreement – Design Work Item 
#25-0546 with the New Mexico Department of Transportation to Extend the Term through December 30, 
2027 to Complete the Engineering Design of S100650 Acequia Trail Extension Project. (Romella Glorioso-
Moss, Capital Projects Manager, rsglorioso-moss@santafenm.gov) 
  
BACKGROUND AND SUMMARY 
 
The engineering design of the Acequia Trail Extension Project, from Rufina Street to San Felipe 
Road, is currently 30% complete; however, the federal funding agreement expired on December 
31, 2025. The delay was caused by an expansion of the project scope to address stormwater 
drainage issues in the Morning Drive Subdivision neighborhood, where the trail extension is 
located. Due to the ongoing impacts of climate change, flooding in this neighborhood is expected 
to worsen if the issue is not resolved. As a result, the City was granted a two-year extension, 
until December 30, 2027, to complete the project design. 
 
However, for NMDOT and FHWA to execute the amendment, the Agreement shall be returned 
to NMDOT by the week of November 10. This timeline does not allow sufficient time for the 
Governing Body to approve the amendment through its standard process. Therefore, the City 
Manager approved it on December 3, 2025 pursuant to SFCC 2-4.6.B, which states: 
 

The City Manager has the authority to enter agreements seeking or accepting funds of any 
amount, when the deadline to seek or accept the funds occurs before the deadline to 
include the agreement on the agenda for the governing body's next regularly scheduled 
meeting. Such agreements shall be subject to ratification by the governing body at the next 
scheduled meeting for which an agenda has not yet been posted; 

 
 

JOHN BURNETT (Dec 22, 2025 08:40:27 MST)

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAu93EJ5L502JjT8V2_MAW6F9VoOqrduvo
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAu93EJ5L502JjT8V2_MAW6F9VoOqrduvo


 
FUNDING SOURCE:  
Fund Name/Number: New Mexico Department of Transportation S100650 
Munis Org Name/Number: Streets Roadways / 3309980  
Munis Object Name/Number: WIP Construct/ 572960  
PLID: GO18355BM 
 
ATTACHMENTS: 
Second Amendment to Cooperative Project Agreement – Design Work (approved by the City Manager) 
 
 







By: 

 
        ____________________________________________________ 
        Michael Garcia, Mayor, Signed pursuant to SFCC 2-4.6.B 
 
 
 
Attest: 
 
 
 _____________________________________________________ 
 Geralyn Cardenas, Interim City Clerk 
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