


Triple-Bottom Line Price Consideration

Disposition and Development Agreement

METROPOLITAN REDEVELOPMENT AGENCY

Redevelopment and Expansion of the Midtown Production Studios



Triple Bottom Line Accounting

Long Term Investing

Through

Public Private Development

Midtown Plan SOCIAL  PEOPLE

 ENVIRONMENT PLANET

 ECONOMIC  PROFIT
 
 CULTURE  PLACE

    



Midtown 
Community 

Development
Plan

Total Community Benefits
$7.1 million

• Education space and program
• Internships for local residents
• Payment in lieu of taxes 
• Local hiring and job posting
• Affordable housing
• Theater community programming and events
• Gas decommissioning
• Solar panels installation
• EV charging stations



DDA Required 
Uses for

Public Access

Standard LEDA 
project 

activities

Total DDA Renovation REQUIREMENTS
$3M (not considered in appraisal)

• PNM Electric infrastructure and 
disconnection from City grid

• Theater renovations for public access
• Commercial kitchen and utilities for new 

adaptive use in existing building

LEDA is used to enter into public/private partnership for economic 
development

LEDA allows public support of economic development to foster, 
promote, and enhance local economic development efforts

Source: NM State Economic Development Department



lksj

APPRAISALS:

Huge Difference 
in Evaluation 

and
 Perspectives

BUT
Good starting 

points for 
negotiations

City’s Appraisal
Hipphauf Dry & Connelly: $11.4M

Developer’s Appraisal
CBRA:     $4.8

City’s Appraisal Review
Arthur Neudek:   $16.6

City’s Master Plan Analysis
W-ZHA / Strategic Economics $4.8



From Starting 
Point to 

Negotiations

A rigorous 17-
months with 
experienced 

real estate 
professionals 

and lawyers

DDA Transaction Price Summary

Purchase Price:   $5M
Lease Payments:   $300K
Community Benefits:  $7.1M
Total Transaction Price  $12.4M



From Starting 
Point to 

Negotiations

A rigorous 17-
months with 
experienced 

real estate 
professionals 

and lawyers

DDA Required Renovations

City Appraisal:   $11.4M
Renovation and Utility Costs
(not included in appraisal) $3M
Total Transaction Price  $8.4M

Does not consider Community Benefits $7.4M,
which would further reduce the valuation of $1M



From Starting 
Point to 

Negotiations

A rigorous 17-
months with 
experienced 

real estate 
professionals 

and lawyers

Property Valuation Considering Community Benefits

City Appraisal:   $11.4M
Renovation and Utility Costs
(not included in appraisal) $7,4M
Total Transaction Price  $4.0M

Does not consider Renovations at $3M,
which would further reduce the valuation of $1M



City of Santa Fe 
Economic 

Impacts

Source: Office of 
Economic Development

10-Year Investment Impacts:
Direct and Spin-Offs

Jobs:     $1,018
Annual Salaries:   $44M
Salaries over 10-yrs:  $484M
Taxable Sales/Purchases:  $294M

Net Fiscal Benefits to City:  $14M
(present value = $10.4M)



Strengthening 
the local 
creative 

economy and 
human capital

Source: Film Office

People’s Vision for Midtown
 is that arts, culture, work, and community life
  is of and about Santa Fe

• Boost the Home-Grown Local Economy

• Expand Education and Career Opportunities

• Foster Community Engagement

• Support and Secure Our Creative People



City’s Use 
Property Assets 

to 
Invest in and 

Leverage them 
to maximize

Long Term 
Benefits

DDA Transaction Price Summary

Purchase Price:   $5M
Lease Payments:   $300K
Community Benefits:  $7.1M
Total Transaction Price  $12.4M

Approximately $1M above City’s appraisal with 
long term fiscal and community benefits



METROPOLITAN REDEVELOPMENT AGENCY
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