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The Purchasing Memo 

Date: November 24, 2025  

To: Governing Body, Finance Committee, and Public Works & Utilities Committee 

From: Brian Moya, Fire Chief 

Via: Brian Moya, Fire Chief 

Subject: Systems Design West, LLC Amendment No. 1 

Vendor Name: Systems Design West, LLC 

Munis Vendor Number: 10373 

ITEM AND ISSUE: 

Fire Department respectfully requests your review and approval of a Amendment #1 to 3250025 with Systems Design 
West, LLC for Ambulance Services Billing. Amendment 1increased the amount of compensation. The annual cost for 
service would amount to approximately $329,000.00 including New Mexico gross receipts tax for a total 
compensation of for the remainder of this contract would be $849,919.00 for a term of four years. 

CONTRACT NUMBER: 

The FY25 Munis contract number is 3250025. 

BACKGROUND AND SUMMARY: 

The Fire Department operates all the 911 ambulance services for the City of Santa Fe. As an operator of ambulance 
services, the New Mexico Public Regulatory Commission grants us the authority to bill for patient transports. With a 
high volume of billable 911 calls (14,000) which generates a revenue for the City of about $2,000,000 annually.  

Systems Design West, our billing contractor, is requesting rate increase of one dollar ($1.00) per billed transport. The 
current rate is $22.50/transport and would increase to $23.50/transport. The rate increase would cost the Fire 
Department approximately $14,000/year. The annual cost for service would amount to approximately $329,000.00. 
The total for the remainder of this contract would be $849,919.00.  

This rate increase is acceptable to Fire Department administration. We are requesting approval for the remainder of 
the current contract. 

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

Fund Name/Number: General Fund/Fund 100 

Munis Org Name/Number: Fire Administration / 1002001 

Munis Object Name/Number:  Professional Contracts / 510300 
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Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 

PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-98, Exempt  

This determination is based on the operation of a common health care service.  

Chief Procurement Officer (CPO)/Designee:                                             Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?   ☐ Yes | ☒ No 

Approval:           NA                     Title:                                                    Date:   

Comment/Exceptions:  

Treasury/Point of Sale Components included?   ☐ Yes | ☒ No 

Approval:    NA                               Title:                                                    Date:   

Comment/Exceptions:  

Vehicles included?   ☐ Yes | ☒ No 

Approval:          NA                               Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?   ☐ Yes | ☒ No 

Approval: NA                               Title:                                                    Date:   

Comment/Exceptions: 

Is this an externally funded purchase?   ☐ Yes | ☒ No 

If yes, what is the issuing agency: 

Approval: NA                            Title:                                                    Date:   

Comment/Exceptions: 

Is this a Capital Asset or Project?   ☐ Yes | ☒ No 

Project Ledger Number: NA 

Approval:      NA                          Title:                                                     Date:   

Comment/Exceptions: 
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ATTACHMENTS: 
Original Contract #24-0487 
CPO Service Determination Email  
Procurement document: Exemption Determination/Email 
Vendor’s Quote  
Certificate of Liability Insurance (COI) 
Amendment No. 1 to Professional Services Contract 3250025 



Outlook

RE: Completed: You're copied on "Contract_Amendment 1_SDW"

From DUTTON-LEYDA, TRAVIS K. <tkduttonleyda@santafenm.gov>
Date Wed 10/22/2025 3:05 PM
To JOHNSON, STEN A. <sajohnson@santafenm.gov>
Cc Fire Administration <fireadmin@santafenm.gov>; CANDELARIA MARTINEZ, TONIETTE O.

<tocandelariamartinez@santafenm.gov>

Sten, it’s exempt.
 
Thank you.
 
Regards,
 
Travis Dutton-Leyda
Chief Procurement Officer
City of Santa Fe
200 Lincoln Avenue
Santa Fe, NM 87501
505-629-8351
tkduttonleyda@santafenm.gov

Book time to meet with me

https://santafenm.gov/finance-2/purchasing-1

Vendor Registration Sites and Current Procurement Opportunities:

[Current for Finances Only] https://santafenm.munisselfservice.com/vss/

[We Are Live With OpenGov] https://procurement.opengov.com/portal/santafenm

[Current] https://www.withpavilion.com/

Internal Link: https://intranet.santafenm.gov/central_purchasing_division_cpd 

“A journey of a thousand miles begins with a single step” ~ Lao Tzu
 
From: JOHNSON, STEN A. <sajohnson@santafenm.gov>
Sent: Wednesday, October 22, 2025 2:49 PM
To: DUTTON-LEYDA, TRAVIS K. <tkduttonleyda@santafenm.gov>; CANDELARIA MARTINEZ, TONIETTE O.
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.withpavilion.com%2F&data=05%7C02%7Ctocandelariamartinez%40santafenm.gov%7Cbe7ed29846cc49acee9a08de11aebe36%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638967639420718008%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FLbB1o2w8WmLqdwcfaCWhjagPu80cBXyDCKS3PHXn0c%3D&reserved=0
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<tocandelariamartinez@santafenm.gov>
Cc: Fire Administration <fireadmin@santafenm.gov>
Subject: FW: Completed: You're copied on "Contract_Amendment 1_SDW"
 
Hi Travis,
Trying to guess our procurement vehicle has me stuck between two. Would this
be a continuation of the original determination…exempt or would it be an existing
contract?
 
Toniette,
Also attached is a memo, 99% complete for the packet.
 
Thank you both,
 
Sten A Johnson
Assistant Chief – Support Services
City of Santa Fe Fire Department
200 Murales Rd.
Santa Fe, New Mexico 87501
505-467-9799
 

 
From: JOHNSON, STEN A.
Sent: Friday, October 17, 2025 4:35 PM
To: DUTTON-LEYDA, TRAVIS K. <tkduttonleyda@santafenm.gov>
Cc: CANDELARIA MARTINEZ, TONIETTE O. <tocandelariamartinez@santafenm.gov>
Subject: FW: Completed: You're copied on "Contract_Amendment 1_SDW"
 
Forgot the Amendment.
Thank you
 
Sten A Johnson
Assistant Chief – Support Services
City of Santa Fe Fire Department
200 Murales Rd.
Santa Fe, New Mexico 87501
505-467-9799
 

mailto:tkduttonleyda@santafenm.gov
mailto:tocandelariamartinez@santafenm.gov


 
From: JOHNSON, STEN A.
Sent: Friday, October 17, 2025 4:21 PM
To: DUTTON-LEYDA, TRAVIS K. <tkduttonleyda@santafenm.gov>
Cc: CANDELARIA MARTINEZ, TONIETTE O. <tocandelariamartinez@santafenm.gov>
Subject: FW: Completed: You're copied on "Contract_Amendment 1_SDW"
 
Hi Travis,
 
This is amendment is for a rate increase on our ambulance billing contract.
The increase amounts to $14,000/yr. $34,000 for the remainder of the contract.
Total amount of the contract will be $850,000 for the remainder of the term, 1/1/26
– 8/1/28.
What will our procurement vehicle be?
 
Sten A Johnson
Assistant Chief – Support Services
City of Santa Fe Fire Department
200 Murales Rd.
Santa Fe, New Mexico 87501
505-467-9799
 

 
From: CANDELARIA MARTINEZ, TONIETTE O. <tocandelariamartinez@santafenm.gov>
Sent: Friday, October 17, 2025 4:10 PM
To: JOHNSON, STEN A. <sajohnson@santafenm.gov>
Subject: Fw: Completed: You're copied on "Contract_Amendment 1_SDW"
 
Attached is the General Services Contract #24-0487 - Systema Design West, LLC. Took me a while to
download a copy. Munis is acting up.
 

mailto:tkduttonleyda@santafenm.gov
mailto:tocandelariamartinez@santafenm.gov
mailto:tocandelariamartinez@santafenm.gov
mailto:sajohnson@santafenm.gov


From: CANDELARIA MARTINEZ, TONIETTE O. <tocandelariamartinez@santafenm.gov>
Sent: Tuesday, October 14, 2025 9:29 AM
To: JOHNSON, STEN A. <sajohnson@santafenm.gov>
Subject: Re: Completed: You're copied on "Contract_Amendment 1_SDW"
 
Morning Chief Johnson,
Can you please prepare the Purchase Memo and I also need a copy of the original SDW Contract. I'll
then upload to OpenGov and request Emily's signature. Once I have Emily's signature I can add it as an
Item on the agenda for Committee Review.
 
Thanks for your help with this 🙂
 

 

Toniette Candelaria Martinez  

Fiscal Administrator

505-955-3109
200 Murales Road
Santa Fe, NM 87501
www.santafenm.gov/fire-department

From: JOHNSON, STEN A. <sajohnson@santafenm.gov>
Sent: Tuesday, October 14, 2025 9:24 AM
To: HARDING, MATTHEW R. <mrharding@santafenm.gov>; Jennifer Braus <jennb@sdwems.com>
Cc: CANDELARIA MARTINEZ, TONIETTE O. <tocandelariamartinez@santafenm.gov>
Subject: RE: Completed: You're copied on "Contract_Amendment 1_SDW"
 

Thank you, Matthew, for Legal’s review and approval.

 

Jenn We will now prepare it to go for committee approval.

 

Sten A Johnson

Assistant Chief – Support Services

City of Santa Fe Fire Department

200 Murales Rd.

Santa Fe, New Mexico 87501

505-467-9799

 

mailto:tocandelariamartinez@santafenm.gov
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Willis Towers Watson Northeast, Inc.
c/o 26 Century Blvd
P.O. Box 305191
Nashville, TN   372305191  USA

Systems Design West
19265 Powder Hill Place NE
Poulsbo, WA 98370

Evidence of Insurance

01/19/2025

1-877-945-7378 1-888-467-2378

certificates@wtwco.com

CNA Insurance Company Limited B0180

National Fire Insurance Company of Hartfor

Continental Insurance Company

20478

35289

Underwriters at Lloyd's London 15792

W37490212

A

1,000,000

100,000

15,000

1,000,000

2,000,000

2,000,000

6023971937 01/11/2025 01/11/2026

B

1,000,000

01/11/202601/11/2025BUA 6023971968

C
2,000,000

10,000

6023971954 01/11/2025 01/11/2026 2,000,000

D E&O/Cyber Security Liability Each Claim:PF00099C24 01/11/2025 01/11/2026

Each Aggregate:

379050527145869SR ID: BATCH:

$4,000,000

$2,000,000

WTW Certificate Center
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