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Date:  December 17, 2025 
 
To: Governing Body 
 
Via:  _____________________________________________ 

Sam Burnett, Interim Public Works Department Director 
Marcos Esquibel, Interim Complete Streets Division Director 
 

From:  Romella Glorioso-Moss, PhD, CPM, AICP, CPO, Capital Projects Manager RGM 
 
 
ACTION: 
Request for Ratification of Second Amendment to Cooperative Project Agreement – 
Construction Work Item #24-0535 with the New Mexico Department of Transportation for 
$2,000,000 to Extend the Term through December 30, 2026 to Complete the Construction of 
S100770 Tierra Contenta Trail Extension Project – A Federally-Funded Project. (Romella 
Glorioso-Moss, Capital Projects Manager, rsglorioso-moss@santafenm.gov)  
 
BACKGROUND AND SUMMARY: 
The construction of the Tierra Contenta Trail, spanning from Buffalo Grass to South Meadows, 
began in August 2025 and is expected to be completed by Fall 2026. The project schedule 
accommodates the relocation of prairie dogs in accordance with the City’s ordinance, which 
specifies allowable capture periods as April 1–30 and June 15–September 15. This timing aligns 
with local climate conditions and the natural behavior of prairie dogs, ensuring humane 
relocation practices. The ordinance is part of the City’s broader effort to manage prairie dog 
populations and maintain the health of the native ecosystem. 
 
The term extension will also facilitate a smooth federal project closeout process. Originally, 
federal funding for the project was set to expire on December 30, 2025; however, NMDOT has 
agreed to extend the funding deadline to December 30, 2026. This project is part of the Safe 
Routes to School initiative and will provide a safer route for students attending Sweeney 
Elementary and Ortiz Middle School. 
 
To execute the funding amendment, NMDOT and FHWA require the Agreement to be returned 
to NMDOT by the week of November 10, 2025. This timeline does not allow sufficient time for 
the Governing Body to approve the amendment through its standard process. Therefore, pursuant 
to SFCC 2-4.6.B, the City Manager approved the time extension on November 18, 2025. SFCC 
2-4.6.B provides: 
 

The City Manager has the authority to enter agreements seeking or accepting funds of any 
amount, when the deadline to seek or accept the funds occurs before the deadline to 
include the agreement on the agenda for the governing body's next regularly scheduled 
meeting. Such agreements shall be subject to ratification by the governing body at the next 
scheduled meeting for which an agenda has not yet been posted; 

JOHN BURNETT (Dec 18, 2025 11:57:30 MST)

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAg0vczbP-6TEYFcuMPAyw9zrXtrCG_ToP
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAg0vczbP-6TEYFcuMPAyw9zrXtrCG_ToP


 
 
FUNDING SOURCE:  
Fund Name/Number: New Mexico Department of Transportation S100770 
Munis Org Name/Number: Streets Roadways / 3309980  
Munis Object Name/Number: WIP Construct/ 572970  
PLID: GO18355BV 
 
ATTACHMENT: 
CM signed Second Amendment to Cooperative Project Agreement – Construction Work 







By: 

 
        ____________________________________________________ 
        Michael Garcia, Mayor, Signed pursuant to SFCC 2-4.6.B 
 
 
 
Attest: 
 
 
 _____________________________________________________ 
 Geralyn Cardenas, Interim City Clerk 






















	CNS100770 GB Memo 2nd Amend
	Contract for GB Ratification
	Contract p for Mayor signature


		2025-12-18T19:00:27+0000
	Certified by Adobe Acrobat Sign




