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Date: December 2, 2025

To: Governing Body

From: Tim Farrell, Interim Facilities Division Director

Via: Sam Burnett, Interim Public Works Department Director
Kyle Morgan, Interim Director of Emergency Management

ACTION:
Request for Approval to Reauthorize the $1,000,000 Budgeted in FY 2023-24 to Facilities WIP 
Construction for Security Camera Replacement to Allocate the Unspent Balance of $426,831 to City Hall 
Security Improvements. (Tim Farrell, Interim Facilities Division Director, tgfarrell@santafenm.gov)

BACKGROUND AND SUMMARY:
In Fiscal Year 2024, the City allocated $1,000,000 in ½% GRT for Infrastructure to the Facilities Division 
budget to support a security camera project. Installation was completed in FY25, and a remaining balance 
of $426,830.15 is now available for reallocation to the high-priority City Hall Security Improvements 
Project.

The reallocation of these one-time funds will support planning and design for security, accessibility, and 
interior layout upgrades at City Hall. The project will assess current conditions, identify vulnerabilities, 
and develop design solutions to improve safety, functionality, and public accessibility. Key components 
include:

Physical Security Enhancements: Evaluate and implement measures such as controlled 
access points, expanded surveillance coverage, and hardened entries and glazing at primary 
access locations.
Space Reconfiguration: Improve security and operational efficiency by relocating senior staff to 
upper floors and consolidating high-traffic and cargo-handling functions (e.g., Parking Coin 
Collection and the Print Shop) on the ground floor.
Council Chambers Design: Prepare schematic and design documents for a remodel of the 
Council Chambers to enhance public accessibility, safety, and broadcast capabilities.

These activities will result in a comprehensive design package and cost estimate to inform future 
construction funding requests.

ATTACHMENTS:
City of Santa Fe—FY 2023-24 Adopted Budget [Appendix: FY24 Supplemental Budget Allocation 
– Capital Expenditures (page 123)]
Original Memo of October 18, 2023 (TBAR 04.1723; Total $1,000,000 from Facilities CIP Fund, 
Org. 3209980, Object 572970 – WIP Construction)
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PRIOR APPROVALS AND SUPPORTING INFORMATION: 
 
FUNDING SOURCE: 
Reauthorize the $1,000,000 Budgeted in FY 2023-24 to Facilities WIP Construction for Security Camera 
Replacement to Allocate the Unspent Balance of $426,831 to City Hall Security Improvements Fund  
 
Name/Number: 320 
Munis Org Name/Number: 3209980 
Munis Object Name/Number: 572960 
 
Budget Officer/Designee:          Date:     
Budget Officer Comment/Exceptions:           
 
PROCUREMENT METHOD: 
Not Applicable. 
 
Chief Procurement Officer (CPO)/Designee:       Date:     
CPO Comment/Exceptions:             
 
ASSOCIATED APPROVALS: 
IT Components included? ☐ Yes | ☒ No 
Approval:       Title:       Date:     
Comment/Exceptions:             
 
Treasury/Point of Sale Components included? ☐ Yes | ☒ No 
Approval:      Title:        Date:     
Comment/Exceptions:             
 
Vehicles included? ☐ Yes | ☒ No  
Approval:       Title:       Date:     
Comment/Exceptions:             
 
Construction to City Facilities, Furniture, and/or Fixtures, included? ☐ Yes | ☒ No 
Approval:       Title:       Date:     
Comment/Exceptions:             
 
Is this an externally funded purchase? ☐ Yes | ☒ No  
If yes, what is the issuing agency:            
Approval:       Title:       Date:     
Comment/Exceptions:             
 
Capital Asset or Project? ☐ Yes | ☒ No 
Project Ledger Number             
Approval:       Title:       Date:     
Comment/Exceptions:             
 

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAApLZPbDPCL_PY7Rga0DPR0XaNZDmawEpr
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