
CoSF Version 7 4.21.2025

Date: November 18, 2025

To: Governing Body

From: Tim Farrell, Interim Facilities Division Director

Via: Sam Burnett, Interim Public Works Department Director
Brian Moya, Fire Chief

Subject: Capital Appropriation Agreement Project 25-J4367 for Fire Station Facilities

ACTION: 
Request for Approval of Capital Appropriation Grant Agreement with New Mexico Department of 
Finance and Administration for Project 25-J4367 Improvements to Fire Station Facilities in the Total 
Amount of $3,955,050 with a Reversion Date of June 30, 2027. (Tim Farrell, Interim Facilities Division 
Director, tgfarrell@santafenm.gov) 

Request for Approval of a Budget Amendment Resolution (BAR) to Allocate $3,955,050 to FY26 
Revenue and Facilities WIP Construction for Improvements to Fire Station Facilities. 

BACKGROUND AND SUMMARY: 
The City of Santa Fe has been awarded State Grant for Capital Appropriation Project 25-J4367 in 
the amount of $3,955,050 to plan, design, construct, renovate, furnish, and equip fire station facilities 
in Santa Fe. The Facilities Division is currently working with the Fire Department to identify necessary 
improvements to existing fire station facilities to utilize this State Grant. 

This appropriation does not require an allocation for Art in Public Places (AIPP) and the total of 
$3,955,050 is available for project budget allocations. All funds are expected to be expended prior 
to the June 30, 2027, reversion date.

The Agreement designates Mayor Alan Webber as the official representative in all matters related 
to the project and requires Governing Body review and approval.

ATTACHMENTS: 
Grant Agreement NMDFA 25-J4367
PLID Form
BAR 





































Date: Date

(State Agency Use Only)

Vendor Code Fund No.: PO Loc No:

I certify that the State Agency financial and vendor file information agree with the above submitted information.

ASD Officer Dlate Division Grant Manager Date

Revised 7/2025

I hereby oertify that all representations and warranties made in the Agreement remain true, acourate, and complete as of the date of

this request, and will continue to be so throughout the term of the Agreement. I acknowledge that these representations and warranties
areamaterial inducement for the Department to approve this pay request

Grantee Fiscal Officer or Fiscal Agent (ifapplicable) Grantee Representative

IV.

Fiscal Year: 2020 (July 1. 2025-June 30, 2026)

(The State ofNM Flscal Yearis July 1, 20XCK mrough June 30, 20XXof the following ye)

Certifications

I hereby certify that all conditions and requirements for Payments outlined in the Agreement have been met including but not limited to:

a. Submission and approval ofa Project Budget as per Article IV. Section A of the Agreement
b. Compliance with the Project Budget and expenditure of funds in accordanoe with the State Procurement Code and the State's

Model Accounting Practices.
c. Submission of supporting documentation as required by the Agreement
d. Maintenanoe of all necessary records and documentation as stipulated in the Agreement

I attest that the information provided is correct; expenditures are property documented and valid or actual receipts, and that the activity

AIFP Amount Apрнcaке):

D. Funds Requested to Date: $000

Ch 20 E. Amount Requested this Payment
F. Reversion Amount (ifapplicable) $0.00

C Contact Name/Phone # G. Grant Balanc: $000

D. Grant No: H.Final Request for Payment (if applicable)
E Project Title:

F Grant Expiration Date:

STATE OF NEW MEXICO

GRANT APPROPRIATION

Request for Payment Form
Exhibit А

1. Grantee Information (Must match your OFASubistitute W-9 Fom) II. Payment Computation
A. Payment Request No.

A Grantee: B. Grant Amount: $0.00

R Address



Grant Amount (Minus AIPP if applicable):

The Amount ofthis Notice of Obligation:

The Total Amount of all Previously Issued Notices of Obligation:

The Total Amount of all Notices of Obligation to Date:
$0.00

Note: Contract amounts may exceed the total grant amount, but the invoices paid by the grant will not exxceed the grant amoыиt

Department Rep. Approver:

Title:

Signature:

Date:

Grant Manager

1 Administrative and/or Indizect Cost -generally, the legislation authoriring the issnance of bonds prohibits the use ofits proceeds for
indirect expenses (eg penalty fees or damages other than pay for work performed, attorney fees, and administrative fees). Such nme of
bond proceeds shall not be allowed unless specifically authorized by starite

Revised 7/2025

Vendor or Contractor:

Third Party Obligation Amount:

I certify that the State is issuing this Notice of Obligation to Reimburse Grantee for permissible purposes within
the scope of the project description, subject to all the terms and conditions of the above referenced Grant
Agreement.

As the designated representative of the Department for Grant Agreement number
entered into between Grantee and the Department, I certify that the Grantee has submitted to the Department the
following third party obligation executed, in writing, by the third party's authorized representative:

Vendor or Contractor:

Third Party Obligation Amount:

TO: Department Representative:

FROM: Grantee Entity:

Grantee Official Representative:

SUBJECT: Notice of Obligation to Reimburse Grantee

Grant Number:

Grant Termination Date:

Grant Manager

NOTICE OF OBLIGATION TO REIMBURSE GRANTEE

EXHIBIT B

Notice of Obligation to Reimburse Grantee#

DATE:
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Special

agreement have been met.

ore, tnb to enter

The <Grantee> was required to, and has provided sufficient documentation regarding [insert specific names of the
iol Cditionl ofonnnood in tla Сnatd оYYI Audit flo Thofona tla oninto thid

draw and disburse federal funds. Provide procedures to reconcile draw amounts, deposits and disbursements; and to
prepare federal cash reporting documents to ensure compliance with federal remulations

Cash Management - policies and procedures on cash management of federal funds. Provide procedures used to

the annual audit is informed on audit policies and procedure

responsible for insuring that annual audits are completed timely. Also include documentation on how staff responsible for

Timely Audits - Provide policies and procedures on annual audits. Provide documentation on how and who is

travel and those responsible for travel reimbursement are informed on travel and per diem policies and procedures.

Travel and Per Diem - Provide policies and procedures on travel and per diem. Also include how staff who

assets is informed on capital asset policies and procedures.

included, tagged, and tracked in capital asset inventory. Also include documentation on how staff responsible for capital

Capital Assets - Provide a complete list of ntory including inventory control numbers and current location.
Provide policies and procedures on capital assets and inventory and specify how the proposed purchased items will be

you

on budget policies and procedures.

and revenue) are established, monitored and adjusted. Provide a corrective action plan on how budget issues identified in
vour oudit will be/hnue been oddrecged lo includa documentotion on how etoff regnoncible for budgoting ic informad

authoritative agency. Provide policies and procedures on who is responsible for and how annual budgets (expenditures

Budoet - Proyide documentation of anproyal of your current budeet from DFA Local Government or other

regarding informing staff responsible for purchasing and contracting on such policies and procedures.

policies and certiication, documentatlon ement a approval, policies and proced
governing purchasing and contracting, a copy of the current procurement and contracting policies, and documentation

letter or email. The Grantee shall submit the following to the Department in pursuit of prior approval: purchasing
ΟἙΟ

The Grantee shall receive such prior approval via official correspondence from the Department, which may be through

Procurement - All purchases or contracts the Grantee enters that shall use funding from the Department capital
appropriatione grant muct be apnroved by the Denartment nrior to the initiation of imnlementing purchasing documente

the organization's FY[20XX] audit. The Special Conditions identified below apply to the authorızed agent,
Grantee or Fiscal Agent namel

insert the

deficiencies, or findings that raised concerns as to the ability to expend grant funds in accordance with applicable law in

Spe

(Public Finance Accountability Act) and MAPS Fin 9.2, due to the Grantees' material weaknesses, significant

Thia Cosital Outlor CilСt Caaditin() Пhi ΜΙΝΔΩ Α 1078

appropriations.

The capital outlay oversight requires grantees' accounting methods and procedures, including their internal control
framework to be serutinized so as to safemuard State canital outlay annropriations and assets acquired with such

SPECIAL CONDITIONS

OPTIONAL EХНІВІT C





III. Purpose:

The purpose of this exhibit is to promote transparency, facilitate information sharing between the
parties, support better policy and decision-making, and enhance public services through collaborative

1 of 2

1.

j.

something, including Confidential Information, that may be legally transmitted under this Exhibit.

Limited Dataset: A data file that omits Direct Identifiers.

Protected Personally Identifiable Information: Sensitive personal details such as social security
numbers and financial account numbers, with specific exclusions as outlined in the Agreements.

f.

g-

Disclosure: Permission to access, release, transfer, or otherwise communicate confidential

information by any means to any third party, except as authorized by the Party that controls the
record.

Encryption involves using algorithms to encode data, rendering it unreadable without a specific
key. It may be necessary during data transmission and/or storage.

h Information Apy data fiqures statistics or other facts provided or leamed about someoneоr

Exhibit E

Data Sharing Provisions for New Mexico Capital Outlay Agreements

1. Introduction:

This Data Sharing Provisions Exhibit ("Exhibit") is incorporated into the New Mexico Capital Outlay
Agreements ("Agreements") between the State of New Mexico ("State") and [Insert Partner Name]
("Partner"). This Exhibit outlines the terms and conditions under which data will be shared between

the Parties to ensure compliance with New Mexico state laws and regulations, focusing on data
privacy, security, and compliance.

II. Definitions:

a.

b.

Authorized User: An employee, agent, assign, representative, independent contractor, or other
person or entity authorized by Partner or State to access, use, or disclose information through
this exhibit.

Confidential Information: All data or information shared in confidence, with the expectation that it
will not be disclosed in an identifiable form. This includes data that is exempt from public
disclosure under the New Mexico Inspection of Public Records Act (§ 14-2-1 et seq. NMSA 1978)
or other relevant laws.

C. Data Storage: Electronic media that hold recorded information.

d.

e.

Data Transmission: The process of moving information over a network from its source to one or
more destinations.

Direct Identifier: Records or data containing personal identifiers such as names, addresses, and
social security numbers.



within three business days.

VII. Ownership of Information:

Legal title to Information shall remain with the provider. The Partner grants the State a royalty-free,
non-exclusive, non-transferable license to use the Information in furtherance of the purposes outlined
in this Exhibit.
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three business days of any suspected or actual secunty breach.

c. Information Storage and Transmission: Data Storage and Transmission shall take place on an

encrypted server with appropriate security controls.

VI. Re-Disclosure of Information:

The Parties agree not to disclose Information except as required by law or with prior written approval
of ho othor Dor Ifthoro io ubli tho Do uing it oboll potif tho othor Rortu

Sateguarding Intormation:

a. Confidentiality: Access to Confidential Information shall be limited to the minimum necessary to
accomplish the purposes of this Exhibit. Authorized Users must adhere to the confidentiality
requirements.

b. Security: Security practices shall comply with the requirements of the New Mexico Department of
Information Technology Act and related regulations. The Parties agree to notify each other within

b. Each Party shall serve as the custodian of the Information and comply with all conditions for its

use, including security measures to prevent unauthorized access.

C. The Parties shall follow all relevant federal and state laws and regulations governing the use of
such Information.

data analysis from various sources.

IV. Use of Information:

a. Use of Information obtained or created under this exhibit shall be strictly limited to the purposes
stated herein and in the agreements. The parties agree not to sell Information to third parties or
use it for commercial, solicitation, or political purposes.



ERIKA LUJAN (Nov 20, 2025 10:15:46 MST)
ERIKA LUJAN



DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

TOTAL: 0

De Alva Calabaza 11/17/2025
Prepared By {print name} Date Budget Officer Date

City Council

Business Operations Manager Signature Date   Approval Date Finance Director {  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager {  $60,000} Date

Log # {Finance use only } :

Journal # {Finance use only } :

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME

Public Works / Facilities 11/17/2025

ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE

EXPENDITURES {enter as positive  #} {enter as negative  #}

WIP Construction 3209980 572970 CIP2432001 3,955,050

REVENUES {enter as negative  #} {enter as positive  #}

NMDFA 25-J4367 - Fire Station Facilities 3209980 490210 CIP2432001 (3,955,050)

-$                         -$                         

DFA Grant Award 25-J4367 For Fire Station Facilities Improvements in the total amount of $3,955,050 {Complete section below if BAR results

Reversion date 6/30/2027
  in a net change to ANY Fund}

{Use this form for Finance Committee/

City Council agenda items ONLY}

CITY COUNCIL APPROVAL
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GB Packet_Grant 25-J4367 Fire Stations $3.9M
- for GRANTS sigs
Final Audit Report 2025-11-21

Created: 2025-11-19

By: Elizabeth Kahahane (elkahahane@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAAJ-0Au5UjYxoQ2NLcw7IIld69EiyloC3f

"GB Packet_Grant 25-J4367 Fire Stations $3.9M - for GRANTS 
sigs" History

Document created by Elizabeth Kahahane (elkahahane@santafenm.gov)
2025-11-19 - 0:36:04 AM GMT- IP address: 63.232.20.2

Document emailed to ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov) for
signature
2025-11-19 - 0:40:50 AM GMT

Email viewed by ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov)
2025-11-19 - 6:46:32 PM GMT- IP address: 104.47.64.254

Document e-signed by ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov)
Signature Date: 2025-11-19 - 6:46:59 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to ERIKA LUJAN (evlujan@santafenm.gov) for signature
2025-11-19 - 6:47:02 PM GMT

Email viewed by ERIKA LUJAN (evlujan@santafenm.gov)
2025-11-20 - 5:14:00 PM GMT- IP address: 104.47.64.254

Document e-signed by ERIKA LUJAN (evlujan@santafenm.gov)
Signature Date: 2025-11-20 - 5:15:46 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to EMILY OSTER (ekoster@santafenm.gov) for signature
2025-11-20 - 5:15:48 PM GMT

Document e-signed by EMILY OSTER (ekoster@santafenm.gov)
Signature Date: 2025-11-21 - 0:24:51 AM GMT - Time Source: server- IP address: 63.232.20.2



Agreement completed.
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