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Project Description

 141 Unit, for lease multifamily project including one-, two- and three-bedroom homes

 Well amenitized - Club House/Business Center, Pool, Fitness Center, Dog Park and 
generous 8.55 acres of Open Space

 Thoughtful landscaping package with new side walks along Cerrillos to Herrera Drive

 Well parked - 300 spaces, 53 more than the City code requirement of 247

 Main access on W I-25 Frontage Rd, and emergency access on Cerrillos Rd

 Redesigned I-25 Frontage Road with new roundabout improving function and safety 

 Extension of Beckner Road
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Site Background and History

 2014 Annexation Agreement with Beavers Motors LLC and Santa Fe included approval of car 
dealership and body shop Master Plan and two variances:

❖ Slope variance:  allowed 5,020 sf of disturbance to natural slopes exceeding 30% 

❖ Set back variance:  reduced required set back to 25 feet

Variances and Master Plan were supported by staff, the Planning Commission, and approved by the 
Santa Fe City Council April 25, 2012.  

 Car Dealership and Body Shop Master Plan has since expired.

 Pulte Homes subsequently looked at property but dropped over access issues.

 Access has been a challenge for over 10 years given the poor configuration of the W I-25 
Frontage road.

 Current applicant has worked with the NMDOT to redesign roadways to improve access as 
well as the function and safety of the Cerrillos/W I-25 interchange.  

 NMDOT and the City of Santa Fe’s Traffic division have approved the design.
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❖ The current NMDOT access control line and ROW 
severely restricts access to the property.

❖ W I-25 Frontage Rd. northbound queuing lengths can 
stack up south well beyond the curve. 

❖ NMDOT did not approve Beaver Motors’ access plan 
off the W IH-25 frontage Rd. 

❖ NMDOT did not approve Pulte’s plan for their 
proposed access/design.

❖ MPO also required access to future roadway 
connections to the west.

NMDOT ACCESS 

CONTROL LINE

Site Background and History

Bungalows on Cerrillos



Beaver Motors Master Plan





❖ Design for future road connections to Herrera Drive and Paseo Del 
Sol North.

❖ Allow ample queueing by extending the W I-25 Frontage Road West 
and straighten approach to Cerrillos. 

❖ Expand W I-25 east bound queuing lengths for those turning north 
by adding additional left turn lane.  

❖ Roadway geometry to accommodate truck traffic.

❖ Provide additional access options to the site by modifying the 
existing control line. 

❖ Neighbors support keeping the existing free rights at Beckner and 
Cerrillos Rd which accommodates large truck and trailer 
movements referenced above.
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Traffic Impact Study

Intersections Studied

 Cerrillos Road (NM 14) and Beckner Road/I-25 W Frontage Road

 Paseo del Sol and Herrera Drive

 I-25 W Frontage Road and Mutt Nelson Road 

 Cerrillos Road (NM 14) and Herrera Drive LOS Definitions

Level of 

Service
Definition

Signalized 

(sec/veh)

Unsignalized

(sec/veh)

A Most vehicles do not stop. <10 <10

B Some vehicles stop. >10 and <20 >10 and <15

C
Significant numbers of 

vehicles stop.
>20 and <35 >15 and <25

D Many vehicles stop. >35 and <55 >25 and <35

E Limit of acceptable delay. >55 and <80 >35 and <50

F Unacceptable delay. >80 >50
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Traffic Study Findings

Existing 2022
2026 No 

Build

2026 Build 2036 No 

Build

2036 Build

Intersection/Movement AM PM AM PM AM PM AM PM AM PM

NM 14 (Cerrillos) & Herrera B B B B B C B C B C

NM 14 (Cerrillos) & Beckner C B C C D C D C D C

+Dual EB Left Turn lanes C B C B

SB/EB Channelized Right Removal D C D C

+Dual EB Left Turn lanes C B C B

West I-25 Frontage & Mutt Nelson C C C C C C C C C C

Paseo del Sol & Herrera RAB A A A A A A B A B A

East Driveway on Cerrillos (NM 14) B C B C

South Driveway on I-25 W Frontage RAB A A A A

Traffic Study Findings with MPO connection

2036 No Build 2036 Build

Intersection/Movement AM PM AM PM

NM 14 (Cerrillos) & Herrera B B C B

NM 14 (Cerrillos) & Beckner C C C C

+Dual EB Left + Dual NB Left C B

+Dual EB Left + SB/EB Channelized Right Removal D E

+Dual EB Left +EBR Overlap Phase D D

+Dual EB Left + Dual EBR Overlap Phase C D

Dual EB Left + Dual EBR/NBL overlap phase C C

West I-25 Frontage & Mutt Nelson C C C C

Paseo del Sol & Herrera RAB B A B A

East Driveway on Cerrillos (NM 14) B C

South Driveway on I-25 W Frontage RAB B B
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Queue Analysis 

Traffic Study Findings

Existing 

2022 

Queue (ft)

2026 No 

Build 

Queue (ft)

2026 Build 

Queue (ft)

2036 No 

Build 

Queue (ft)

2036 Build 

Queue (ft)

2036 No Build 

Queue (ft) 

w/connection

2036 Build 

Queue (ft) 

w/connection

Intersection/Movement AM PM AM PM AM PM AM PM AM PM AM PM AM PM

NM 14 (Cerrillos) & Beckner

       EBL

EBT

EBR

575

125

-

250

25

-

600

200

-

275

75

-

850

225

-

450

75

-

775

225

-

350

75

-

995

225

-

525

100

-

275

175

-

175

75

-

+Dual EB Left Turn lanes             

EBL 

EBT

100

225

175

75

600

225

325

100

225

175

175

75

SB/EB Channelized Right 

Removal

EBL

EBT

EBR

850

225

150

450

75

75

995

225

150

525

100

75

+Dual EB Left Turn lanes             

EBL 

EBT

EBR

100

225

150

200

75

75

650

225

150

325

100

75

225

175

975

175

75

1375
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Crash Summary

Class K Class A Class B Class C

West Frontage & Mutt Nelson 0 0 2 7

Cerrillos (NM 14) & West 

Frontage
0 1 3 30

Cerrillos (NM 14) & Herrera 1 0 6 23

Crash Classifications

• Class K, for an accident resulting in a fatality

• Class A for an accident that involved an incapacitating injury requiring medical intervention

• Class B with visible injuries sustained

• Class C with possible injuries
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Significant Public Safety and Infrastructure Benefits

 At roughly $2.5 million dollars, the applicant is making a significant investment in Public 
Infrastructure to improve the W I-25 Frontage and Cerrillos Road intersection.  These 
improvements will make the interchange safer and improve traffic flow. 

❖ Note:  Without this project, public dollars would have to be used for these improvements.

 Significant improvements to the pedestrian experience - adding over 3000 feet of trails 
and sidewalks including Herrera Drive connection.

 New W I-25 Frontage Road bus stop (pending NMDOT approval)

 Roundabout design to accommodate future road connections to Paseo del Sol and 
Herrera.  
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Development Plan Considerations

 Housing Needed in Santa Fe

Santa Fe continues to experience a shortage of rental housing across all segments.  Multifamily projects are 
operating at or below a 3% vacancy.  A lagging housing supply is driving higher home prices negatively 
impacting availability of moderately priced housing for Santa Fe’s workforce.  An estimated 30,000 people 
commute to Santa Fe in part due to lack of housing.

 Compatibility with Surrounding Neighborhood

The residential nature of the project with one and two story detached homes is compatible with other 
residential uses in the area. The broader area moving North and East along Cerrillos Road and Beckner Road 
offers a mix of residential and commercial uses including apartments, single family homes, light industrial, 
retail, and a variety of commercial businesses. 

 Lot Split

A lot split will be required to accommodate the road improvements. This future lot split will be done 
administratively post Development Plan approval.  When combined with the flood plain area on the sites North 
side, the lot split will reduce the developable area of the multifamily project to approximately 10 acres. 
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Development Plan Considerations, continued

 Affordable Housing - The project will contribute a “fee in lieu” assessment to the City 
of Santa Fe’s Affordable Housing Trust Fund.  An SFHP Rental Proposal is in process.

 Water 

❖ A Water Plan has been completed and approved by the City of Santa Fe’s Water Division.  

❖ A proposed water budget of 26.71 acre-feet has been submitted for approval with the 
Development Plan application.  The project will acquire and deposit water rights per the 
approved budget into the Santa Fe Water Bank.

 Dark Skies Ordinance – Exterior site lighting will comply with SFCC

 Archaeology – An archaeological survey has been completed and clearance received 
by the previous owners and will be furnished to the City of Santa Fe. 

 Prairie Dog Relocation - No Gunnison's prairie dog colonies have been observed at 
the site.
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Conditions of Approval – Applicant Clarifications, Objections

Except for items clarified below, applicant accepts, has addressed, or will address the conditions of 
approval summarized by staff.

 Land Use (page 10 of 36 in staff report):  Staff recommendation to restrict with lease the 36 garage spaces as for parking 
only. At 300 parking spaces provided, the applicant is providing 53 spaces above and beyond the SFCC required parking 
calculation of 247 spaces.  Without the garages, the site still has 17 spaces of excess parking beyond the code requirement.  
The applicant respectfully request that the Planning Commission recognize the project meets the parking requirements of 
SFCC without this condition.

 MPO 
❖ Condition 14: The applicant respectfully requests the asphalt trail be maintained at an 8’ width as has been typical 

for projects in Santa Fe.

❖ Condition 17:  The applicant notes the road and traffic design is by Professional Engineers and approved by the 
NMDOT and the City of Santa Fe Traffic Division.  The NMDOT has jurisdiction over this road Right Of Way and has 
determined the current design including the existing free rights is the approved design.

❖ Conditions 16, 18, 20:  These items are within the NMDOT purview, applicant will comply to the extent the NMDOT 
will approve/allow these conditions.

❖ Condition 19:  Please correct this condition to one North bound bus stop per Santa Fe Trails request.  The applicant is 
working directly with Thomas Martinez/Santa Fe Trails to provide this bus stop South of the new Roundabout as 
requested.  The location and approval of this bus stop is also subject to the NMDOT approval.

 Architecture
❖ Condition 4:  Land Use (page 20 of 36): The applicant’s architect has achieved the required 205 architectural points 

with the current design and notes pitched roofs are an accepted design element within Santa Fe Style.  Although 
applicant does not wish to change to flat roofs for this project, it is willing to consider additional modifications to 
reinforce a Santa Fe style design. 
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Bungalows on Cerrillos
 27794 W I-25 FRONTAGE RD 

 Santa Fe, NM 87508

Variance – slope, Case# 2023-7663

Planning Commission Hearing

May 16, 2024       6:00 pm



Slope Variance - Background

The Bungalows on Cerrillos project, has had a considerable amount of man-made slope disturbances over 
the years.  Most slopes greater than 30% are man-made.  However, a small area of approximately 4,765 
square feet contains natural slopes of 30% or greater. The applicant is requesting approval to allow 4,765 
square feet of natural slope greater than 30% area to be graded.

The annexation agreement between the Beavers Motors LLC and the City of Santa Fe dated February 12, 
2014, allowed for a variance to Santa Fe City Code around slope.  Specifically, the agreement stated:

 “A variance has been approved to Section 14-8.2(B) (3) Terrain Management Regulations allowing the 
disturbance of slopes thar 30 percent or greater consisting of 5,020 square feet.  A variance is appropriate 
and has no adverse effects on neighboring properties.”

Although this approved variance was project specific and has expired, the City of Santa Fe staff supported, 
and the governing body approved the variance request at that time.
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Considerable man-

made disturbances 

have occurred to the 

site over the years…
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30% slope mitigation strategy

Mitigation Plan provides for…

17 new Bristle Cone Pine and Gambel 

Oak Trees to replace 11 existing junipers



30% slope mitigation strategy



1) Physical Characteristic:  The area is anomaly created by the change in the arroyo course.  It is 
not part of a large, steep or high slope usually associated with thirty-percent slopes.  This 
condition is unique to this property.

2) Infeasibility:  This already limited property cannot be feasibly developed at single grade 
without the variance.

3) Intensity Unaffected: The property is C-2 and the intensity of allowable development is 
unaffected by the grant of the variance.

4) Minimum Necessary:  A disturbance of .006% of the site containing the naturally occurring 
slopes of the 30% is a minimal disturbance and is the minimum variance that will make the 
reasonable use of the northern portion of the site for the detached, one- and two-story 
multifamily structures.  

5) Not Contrary to Public Interest:  Further, preserving the slopes will not protect sensitive 
wildlife habitat or degrade and enhance the natural aesthetics associated with arroyos.  The 
removal of this remnant bank is not counter to these goals; there is no storm erosion created 
or water channel adversely affected, as the channel is no longer in this location, and this patch 
of 30 slope neither constitutes wildlife habitat nor possesses any aesthetic quality.  In short, 
variance is not contrary to the public interest.

30% Slope, Variance CriteriaBungalows on Cerrillos



Bungalows on Cerrillos
 27794 W I-25 FRONTAGE RD 

 Santa Fe, NM 87508

Variance – Set Back, Case# 2023-7662

Planning Commission Hearing

May 16, 2024       6:00 pm



Setback Variance - Background

The Bungalows on Cerrillos project is in the Cerrillos Road Highway Corridor Protection District - Zone 4 
which requires a 45 feet set back.  The applicant is requesting approval of a 34-foot set back.

The annexation agreement between the Beavers Motors LLC and the City of Santa Fe dated February 12, 
2014, approved a variance allowing the set back to be 25 feet.  Specifically, the agreement stated:

 “A variance has been approved to Section 14-5-5(B)(3)(a) Cerrillos Road Highway Corridor Standards 
allowing the building setback from the Cerrillos Road right-of-way from 40 feet to 25 feet.”

Although this variance has expired, the City of Santa Fe staff supported, and the governing body approved 
the variance request at that time.

This site is unique in that the surplus Cerrillos corridor ROW is a much larger at 88 to 200 
feet (measured from the Cerrillos Road curb to property line).
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Portion of 
Cerrillos Road Highway Corridor 

(CRHC) - Zone 4

Herrera Drive to Airport 

Road - surplus Right of 

Way range: 45 - 60 ft.

Herrera Drive to W I-25 

Frontage Road - surplus 

Right of Way ranges: 

58 - 200 ft.

45 - 60 ft. 

Site

88 - 200 ft. running

north to Airport Road

Setback does not 

conform to 45’ 

code requirement

Only

24.5’
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Site Plan

w/set back lines

200 ft.

107 ft.

88 ft.

45 - 60 ft. running

north to Airport Road

34



Setback, Variance CriteriaBungalows on Cerrillos

1) Physical Characteristic: The property is subject to the unusually large Right of Way 
setback as compared to the average corridor set back due to the condemnation by the 
State of New Mexico for Cerrillos Road.

2) Infeasibility:  The set-back here at 45 feet would reduce the feasibility of the design by 
necessarily reducing the number badly needed units by 16 and result in a significant 
reduction in density caused by a redesign.

3) Intensity Unaffected:  The property is C-2, and the intensity of allowable development is 
unaffected by the grant of the variance.

4) Minimum Necessary:  The 34 feet vs. 45 feet is a minimum variation, particularly given 
the much greater distance to the actual edge of the roadway and shoulder.

5) Not Contrary to Public Interest:  The impact will be imperceptible from the roadway, 
and no neighbors are affected.  The goals of the corridor are still maintained.
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