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ATTACHMENT A - REFERENCED RESOLUTIONS

CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2017-78

INTRODUCED BY

Councilor Michael A. Harris

Councilor Signe 1. Lindell

A RESOLUTION
ACKNOWLEDGING THE IMPORTANCE OF THE COLLEGE OF SANTA FE AND THE
SANTA FE UNIVERSITY OF ART AND DESIGN TO THE HISTORY OF SANTA FE;
RECOGNIZING THE SIGNIFICANCE OF THE LOCATION OF THE UNIVERSITY
CAMPUS IN THE GEOGRAPHIC AND DEMOGRAPHIC CENTER OF SANTA FE AND
ITS CONNECTION TO THE RECENTLY-CREATED MIDTOWN LINC OVERLAY
DISTRICT; ACKNOWLEDGING THE CITY’S INVESTMENT IN THE UNIVERSITY
PROPERTY; CALLING FOR A RENEWED VISION FOR THE PROPERTY
INTEGRATING A FORWARD-LOOKING EDUCATIONAL USE WITH OTHER
COMMUNITY-CENTERED USES BUILT ON THE CITY’S EXISTING STRENGTHS AND
CAPACITY; AND FOR THE CITY OF SANTA FE AND ITS RESIDENTS TO ACT AS THE

CATALYST FOR CHANGE EMBODYING THE COMMON VALUES OF THE CITY.

WHEREAS, St. Michael’s College was opened by the De La Salle Christian Brothers in
1859 and received a charter for higher education in 1874, making it the oldest chartered college in

New Mexico; and
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WHEREAS, in 1966, the Christian Brothers changed the name of the school to the College
of Santa Fe (College) and until 2009 offered 4-year degree programs under that name to City of Santa
Fe residents, as well as attracting students from around the region and the country; and

WHEREAS, in February 2009 the College declared a state of financial emergency and came
close to closing; and

WHEREAS, the City of Santa Fe, in recognition of the institution’s critical role in
community life and the significance of its location in the geographic and demographic center of the
City, anchoring the west end of St. Michael’s Drive, and in partnership with the State of New Mexico
and Laureate Education, Inc. (Laureate) purchased the campus and entered into an agreement with
Laureate to lease the campus property (Property) and reopen the school in September 2009 as the
Santa Fe University of Art and Design (SFUAD); and

WHEREAS, the Property is comprised of 10 parcels totaling 64.22 acres improved with 33
buildings totaling approximately 500,000 square feet; and

WHEREAS, the purchase of the Property and the lease with SFUAD represented a
significant investment by the City, not only in acquisition costs, but in costs associated with
upgrading the buildings and infrastructure to address deferred maintenance at the College, resulting in
annual debt service of $2.23 million funded with SFUAD’s rental payments; and

WHEREAS, The Film School of SFUAD has educated and trained individuals for film and
digital media careers, and Garson Studios, located on the Property, has provided production space for
movies and television shows, creating a revenue stream and supporting the regional film economy;
and

WHEREAS, SFUAD has announced that it will close after the 2017-2018 school year and is
currently teaching out its last class and the City expects to receive from SFUAD a request to reduce
its leased area as of December 31, 2017 with a commensurate reduction in rent as a result of the

reduction in the numbers of students and programs due to the teach out; and
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WHEREAS, on Friday October 13, 2017 the City received from the Santa Fe University of
Art and Design it’s notice of termination of the lease effective June 30, 2018; and”

WHEREAS, the Governing Body and City staff have been working diligently in partnership
with SFUAD and others to provide for a seamless transfer of the school to another institution of
higher education, but notwithstanding significant interest expressed by a number of institutions, have
not succeeded in identifying one that can commit to acquiring the entire campus and continuing all
the programs offered there in the past by SFUAD; and

WHEREAS, the Governing Body recognizes the changes in higher education as colleges and
universities attempt to adjust to changed enrollments, increased competition for students and other
resources, changes in the workplace leading to demands for modified workforce skills and
experience, and other social changes, including changes in technology driving remote learning and
greater national and international connectivity; and

WHEREAS, the Governing Body recognizes in light of these changes the need for a new
approach to the use of the Property that is both deliberative and experimental and wishes the City to
act, as it did in 2009, as a catalyst for stability and change, building on the recent enactment of the
Midtown Local Innovation Corridor (LINC) Overlay District; and

WHEREAS, the Governing Body has taken certain steps with the potential to affect the
Property in the future, including obtaining an updated improvement survey and appraisal report in
order to provide opportunities for splitting off portions of the Property for new uses; the adoption of a
new debt management policy to expand the tools available to the City to advance beneficial public-
private partnerships; contributing funding toward the examination of the characteristics of a 21%
century library; and directing the City Manager to study using only renewable energy sources for all
City facilities and to analyze the potential costs and benefits of consolidating some or all City
facilities on the Property; and

WHEREAS, the Governing Body, in conjunction with a delegated working group of City
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staff, increasingly envisions the Property focused on innovation, based on the understanding that the
Property will reach its full potential when the necessary physical, economic and networking assets are
fully developed in a supportive, inclusive, and risk-taking culture.

NOW THEREFORE, BE IT RESOLVED THAT THE GOVERNING BODY OF THE
CITY OF SANTA FE directs the City Manager to take the following actions in furtherance of the
foregoing vision:

1. Continue to pursue discussions with education institutions that have the potential to
anchor the redevelopment of the Property while serving both traditional and nontraditional
educational needs.

2. Pursue the expansion of existing film facilities and programs to include post-production
and expanded sound studios providing access to current technologies to create a nexus where the film
industry, the emerging media industry, the anchor school use, and private and public interests in the
larger community meet to produce and deliver content and provide new educational and employment
opportunities.

3. Encourage the development of work-force housing by the private sector utilizing the
incentives provided by the LINC.

4. Reach out to local and regional research and technical institutions such as Los Alamos
National Laboratory, Sandia National Laboratories, the Santa Fe Institute, and the School for
Advanced Research to engage them in partnering in projects or programs in conjunction with the
anchor school use and other public and private institutions and businesses to further shared interests
that reach beyond local concerns.

5. Consider utilizing the Fogelson Library to replace the LaFarge Library, incorporating the
elements identified in the study now underway as the necessary to a 21* century library and the
delivery of some City services.

6. Reach out to local interest groups to further refine the vision set out in this resolution,
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including, among other things, how the Property should develop physically to better integrate the
inner campus with its neighbors through improved visual and physical access from St. Michael’s
Drive and internal circulation, to suggest design criteria in conjunction with the LINC to provide a
unified identity as the campus develops, and to identify potential community and business uses for the
Property, particularly those buildings and features that are purpose-built".

7. Reach out to neighboring landowners to explore the potential for productive partnership
opportunities.

8. [Explore maker space and co-working opportunities that align with Santa Fe business,
educational, and community needs.

9. Work with existing businesses and local business associations to identify the resources
they bring to promote the City’s goals and their own expansion and growth.

10. Refine potential approaches to reduce debt service on the Property over time and to create
incentives for public-private partnerships to further the foregoing vision.

11. Examine differing governance models to identify ways to maximize opportunities to
foster development appropriate to a dynamic environment focused on innovation and
entrepreneurship.

12. Develop a timeline applicable to the next ninety (90) days through the activities of the
working group which, to the greatest extent possible, addresses the actions described above.

BE IT FURTHER RESOLVED that an assessment be performed of the city's aesthetic and
artistic assets at SFUAD, including a plan to identify their value, storage, security, or potential
disposition."

PASSED, APPROVED AND ADOPTED this 25" day of October, 2017.

o N—

JAVIER M. GONZALES, MAYOR
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ATTEST:

U teipa. Y - »-J N
OOLANDA Y. V{éIL, CI CLERK

APPROVED AS TO FORM:

KELLEY Af BRENNAN, CITY ATTORNEY

M/Legislation/Resolutions 2017/2017-78 SFUAD Vision
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2022-12

INTRODUCED BY:

Mayor Alan Webber

Councilor Jamie Cassutt Councilor Amanda Chavez

A RESOLUTION
ADOPTING NEXT STEPS FOR THE REUSE AND REDEVELOPMENT OF THE
MIDTOWN PROPERTY INCLUDING APPLYING FOR LAND USE REZONING,
GENERAL PLAN AMENDMENT, AND A MASTER PLAN; ADOPTING A
COMMUNITY DEVELOPMENT PLAN; ISSUING CERTAIN REQUESTS FOR
PROPOSALS; CONDUCTING CERTAIN STUDIES AND ASSESSMENTS; AND
SEEKING THE ACQUISITION OF LAND LOCATED WITHIN OR ADJACENT TO THE

MIDTOWN SITE.

WHEREAS, the Governing Body adopted Resolution No. 2018-54, the Midtown Planning
Guidelines (Guidelines), which resulted from substantial public input regarding the 65 acre
property formerly known as the College of Santa Fe and referred to as the “Midtown Property”;
and

WHEREAS, the Guidelines established that the City’s public policy goals for the Midtown
Property are to move forward with the planning and predevelopment for the development of an

innovative, inclusive, and integrated Midtown District; and

10354.2 1
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WHEREAS, the Midtown Property is currently zoned R-1 and listed as “Institutional”
under the General Plan, which prevents development consistent with most of the land use incentives
made available in the Midtown LINC Overlay District; and

WHEREAS, the City’s public engagement partners and other City representatives have
been collecting, and have established plans to continue to collect, public input for creating a Master
Plan for the Midtown Site and for economic and development feasibility; and

WHEREAS, the Office of Economic Development (OED) presented an Action Plan to the
Governing Body for starting the planning and predevelopment phases of Midtown Property in a
memorandum issued by the Director of Community and Economic Development, Richard Brown,
dated March 26, 2021; and

WHEREAS, the City has retained consultants to assist with the Midtown Property’s
rezoning, general plan amendments, master plan, financial modeling and public engagement; and

WHEREAS, the City’s consultants and the OED held several public engagement events,
including a block party and planning sessions, web and in-person surveys, documented interviews,
as well as presentations to various civic organizations and city council meetings to obtain broad
community feedback on the future development of the Midtown Property; and

WHEREAS, the existing affordable housing market in Santa Fe does not meet the current
demand; and

WHEREAS, it is a priority of the City to expand and develop affordable housing
opportunities for the citizens residents of Santa Fe; and

WHEREAS, through the community engagement process, community groups and
members have identified that one priority use of the property is to provide affordable housing
options.

WHEREAS, the Guidelines identified various preferred uses, including arts, film, and a

library with educational uses for the Midtown Property, and the community engagement feedback

10354.2 2
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gathered after the Governing Body adopted the Guidelines has confirmed those prioritized uses;
and

WHEREAS, the Midtown Property has buildings and personal property that could
facilitate the arts, film, and library uses as initial projects; and

WHEREAS, the existing Garson Studios’ limited sound stages, lot area, and modern
facilities constrain it from attracting a broader range of film and multimedia production and limit
its ability to host pre- and post- production activities;

WHEREAS, in order to increase its revenue potential, create new jobs and a film training
program, and retain local professional film crews, Garson Studios needs to expand and modernize
the existing studio area to establish a competitive production campus; and

WHEREAS, the Midtown Property is abutted by key properties owned by the State,
federal government, and public schools that, if owned by the City, would improve the access and
connectivity of the Midtown Property to adjacent neighborhoods and to the rest of the city, to create
a more viable development project; and

WHEREAS, redevelopment of the Midtown Property will require investment of public
and private resources, which could include strategies such as a Metropolitan Redevelopment Area
and/or a Tax Increment Development District to provide development incentives and leverage other
financial instruments; and

WHEREAS, the City requires temporary space for City offices and services, as the City
undertakes analysis and predevelopment activities regarding the feasibility of a government facility
to replace the existing dilapidated and outdated city hall structure;

WHEREAS, the Midtown Property has certain buildings that may be occupied on a
temporary basis for city offices and services until a new city hall is developed; and

WHEREAS, key items the OED proposed in the Action Plan and presented to the

Governing Body in monthly progress reports require Governing Body’s direction.

10354.2 3
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NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE

CITY OF SANTA FE that the City Manager is authorized and directed to proceed with the

following predevelopment actions to achieve the public policy goals described above for the

redevelopment of the Midtown Property:

1.

10354.2

Rezone, Amend the General Plan, and Adopt a Master Plan: prepare and submit
an application for (i) land use zoning the Midtown Property to a C-2 District; (2)
amending the General Plan; and (3) a master plan.

Community Development Plan: Develop a Community Development Plan to
achieve an equitable and sustainable Midtown District that is informed by
Resolution No. 2015-65, informally referred to in the Planning Guidelines as the
“Resident Bill of Rights,” and through the public engagement process. The
Community Development Plan should be prepared for Governing Body approval
as a Resolution and identify the public policy goals to be delivered as development
occurs.

Request for Proposals for the Visual Arts Center: Issue a Request for Proposals
(RFP) for the redevelopment and reuse of the existing buildings and barracks
within the Visual Arts Center as a “local community arts and culture hub”.
Request for Proposals for Garson Studios: Issue an RFP for the redevelopment,
expansion, and operation of the Garson Studios with the goals of creating a full-
service studio for film and multimedia production, including pre- and post-
production facilities; and retaining existing jobs and creating new job opportunities
at various skill levels within the production industry and facilities. The criteria for
selecting a proposal should include an evaluation of how a proposal addresses
cooperation with local and state higher education institutions to create professional

training programs that ensure the retention and enhancement of jobs in the film
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and multimedia industry.

5. Request for Proposals for the Garson Performance Theater: Issue an RFP for the
redevelopment and reuse of the existing performance theater as a publically
accessible venue for local, regional, and visiting national and international groups.

6. Fogelson Complex Reuse for a Public Library, Civic Space, and Innovation
Center: Propose a plan for the redevelopment and reuse of the Fogelson Library
Complex, commencing with due diligence activities related to building systems
and other code requirements; planning and programming of the Complex; and
identifying potential partners to facilitate these programs at the Complex.

7. Viability analysis of Government and Community Services Building: Study the
viability of locating city facilities on the Midtown Property or on adjacent city-
owned parcels within the broader Midtown District.

8. Metropolitan Redevelopment Act (MRA) and/or Tax Increment Development
District (TIDD): Make recommendations to the Governing Body regarding the
use of a MRA and/or a TIDD for the Midtown District.

9. Acquiring adjacent parcels of land: Proceed with all tasks and activities for a land
swap of critical State-owned parcels and for the acquisition of critical federally
owned parcels adjacent to the Midtown Site.

BE IT FURTHER RESOLVED that the Governing Body wishes to continue to receive

Progress reports on a monthly basis, with updates on the actions listed above.

PASSED, APPROVED, and ADOPTED this 23" day of February 2022.

I

4
ALAN WEBBER, MAYOR

10354.2 5
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ATTEST:

KRISTINE MIHELCIC, CITY CLERK

APPROVED AS TO FORM:

2 7iy

ERIN K. McSHERRY, CITY ATTORNEY

Legislation/2022/Resolutions/2022-12 Midtown Moving Forward

10354.2 6
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CITY OF SANTA FE, NEW MEXICO

RESOLUTION NO. 2022-68

A RESOLUTION
APPROVING A MASTER PLAN FOR PROPERTY COMPRISING AN AREA OF
APPROXIMATELY 64 ACRES WITHIN THE CITY OF SANTA FE, LOCATED AT 1600

SAINT MICHAELS DRIVE (MIDTOWN MASTER PLAN, CASE NO. 2022-5764).

WHEREAS, the City owns parcels of land comprising approximately 64 acres located at
1600 Saint Michaels Drive within Section 34, T.17N., R.9E., NM.P.M., in Santa Fe County, New
Mexico (the “Property”); and

WHEREAS, in Resolution No. 2022-12, the Governing Body directed the City Manager to
prepare and submit an application for a Master Plan for the Property; and

WHEREAS, the City has submitted an application to adopt a master plan for the Property
(“Master Plan™); and

WHEREAS, a review of a Master Plan by the Planning Commission is required by
Subsection 14-3.9(C)(5) of the City Code; and

WHEREAS, at its October 20, 2022 meeting, the Planning Commission reviewed the Master

Plan and voted to recommend that the Governing Body adopt the Master Plan; and

10458.2 1
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WHEREAS, the Governing Body held a public hearing on the proposed Master Plan;
reviewed the staff report, the recommendation of the Planning Commission, and the evidence
obtained at the public hearing; and determined that the proposed Master Plan, as recommended by the
Planning Commission, meets the approval criteria set forth in SFCC 1987, Section 14-3.9(D)(1); and

WHEREAS, adoption of the Master Plan is consistent with the General Plan Themes and
Policies for Land Use and Growth Management (General Plan, Chapters 3 and 4) because it will
provide affordable infill housing, as well as other desired community amenities; and

WHEREAS, Section 3.3 of the General Plan also specifically addresses the need for a
mixing of uses in all new and existing neighborhoods to encourage walkable, integrated
neighborhoods, in which services and amenities are designed to complement and enhance the quality
of life; and

WHEREAS, the Property has suitable access to and availability of necessary infrastructure;
and

WHEREAS, the Governing Body desires to provide for more coordinated, adjusted, and
harmonious development at 1600 Saint Michaels Drive that will not have adverse impacts on the
surrounding neighborhood.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF SANTA FE that it adopts the Master Plan for the 64-acre Property located at 1600 Saint
Michaels Drive within Section 34, T.17N., R.9E., NNM.P.M., in Santa Fe County, New Mexico, as
shown in Exhibit A, attached hereto.

PASSED, APPROVED, and ADOPTED this 30" day of November, 2022.

ALAN WEBBER, MAYOR

10458.2 2
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ATTEST:

Fsler TAL

KRISTINE MIHELCIC, CITY CLERK

APPROVED AS TO FORM:

Marecos Marfines
MRIROR MACESERRer ST AP IGIISEY

Legislation/2022/Resolutions/2022-68 Midtown Property Master Plan Adoption

10458.2 3
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CITY OF SANTA FE, NEW MEXICO

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2022-68
Midtown Property Master Plan Adoption

Members of the Governing Body:

I propose the following amendment(s) to Resolution No. 2022-68:

1. Amend Table 5.5.A — Allowed Uses of the Master Plan as follows:

| MU-N | MU-C | MU-O | MU-F | CO | OS
Preschool, Daycare for Infants or Children
Small (6 or Fewer) P P[%] P [S]P [S]P -
Large (More than 6) [S]P [S*]P [S]P [S]P [S]P --

Approved as to Form:

A "‘(M.'(J'm..ﬂ: " /
Marcos Martinez (Dec 2022 08 17 MST)

ADOPTED: X
NOT ADOPTED:
DATE: 11/30/22

Al v
istine Mireicic/ cils-Ce—’

10458.2(A)

Respectfully submitted,

Jamie Cassutt

FATE CASSH CBGeite? o7 MST)




EXHIBIT A

Tract A, Tract B, Tract D, Tract F, Tract H, Tract I, Tract J, Tract K, Tract L, Tract M, and Tract
N as shown and delineated on “BOUNDARY SURVEY PLAT PREPARED FOR THE
COLLEGE OF SANTA FE WITHIN PROJECTED SECTION 34, T17N, ROE, NMPM...”, filed
for record as Instrument No. 1577072 in Plat Book 707, pages 50-50A, records of Santa Fe County,
New Mexico.

AND

Tract G as shown and delineated on “REPLAT PREPARED FOR THE COLLEGE OF SANTA
FE LOT LINE ADJUSTMENT OF EXISTING TRACTS C AND G...”, filed for record as
Instrument No. 1605037 in Plat Book 719, page 44, records of Santa Fe County, New Mexico.

AND

Tract Q as shown and delineated on “REPLAT PREPARED FOR THE COLLEGE OF SANTA
FE LOT LINE ADJUSTMENT OF EXISTING TRACTS P, Q, AND R...”, filed for record as
Instrument No. 1511115 in Plat Book 672, page 33, records of Santa Fe County, New Mexico.

AND

Tract R2 as shown and delineated on “DIVISION PLAT PREPARED FOR THE COLLEGE OF
SANTA FE TRACTS R...”, filed for record as Instrument No. 1536177 in Plat Book 682, page
06, records of Santa Fe County, New Mexico.

AND

Tract O-1 and Tract P-1 as shown and delineated on “REPLAT PREPARED FOR THE CITY OF
SANTA FE LOT LINE ADJUSTMENT OF EXISTING TRACTS O AND P...”, filed for record
as Instrument No. 1613544 in Plat Book 722, page 49, records of Santa Fe County, New Mexico.



	1. Resolution 2017-78.pdf
	2. Resolution 2018-54.pdf
	Resolution 3.pdf
	Resolution 4.pdf

