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Date: November 18, 2025

To: Governing Body

From: Tim Farrell, Interim Facilities Division Director

Via: Sam Burnett, Interim Public Works Department Director
Brian Moya, Fire Chief

Subject: Capital Appropriation Agreement Project 25-J4366 for Fire Station Facilities

ACTION:
Request for Approval of Capital Appropriation Grant Agreement with New Mexico Department of 
Finance and Administration for Project 25-J4366 Improvements to Fire Station Facilities in the Total 
Amount of $247,500 with a Reversion Date of June 30, 2028. (Tim Farrell, Interim Facilities Division 
Director, tgfarrell@santafenm.gov)

Request for Approval of a Budget Amendment Resolution (BAR) to Allocate $247,500 to FY26 
Revenue and Facilities WIP Construction for Improvements to Fire Station Facilities.

BACKGROUND AND SUMMARY:
The City of Santa Fe has been awarded Capital Appropriation Project 25-J4366 in the amount of 
$247,500 to plan, design, construct, renovate, furnish, and equip fire station facilities in Santa Fe. 
The Facilities Division is working with the Fire Department to identify necessary improvements to 
existing fire station facilities.

This appropriation does not require an allocation for Art in Public Places (AIPP) and the total of 
$247,500 is available for project budget allocation. All funds are expected to be expended prior to 
the June 30, 2028, reversion date.

The Agreement designates Mayor Alan Webber as the official representative in all matters related 
to the project and requires Governing Body review and approval.

ATTACHMENTS:
Grant Agreement NMDFA 25-J4366
PLID Form
BAR
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ERIKA LUJAN (Nov 24, 2025 08:27:08 MST)
ERIKA LUJAN
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DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

TOTAL: 0

De Alva Calabaza 11/17/2025
Prepared By {print name} Date Budget Officer Date

City Council

Business Operations Manager Signature Date   Approval Date Finance Director {  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager {  $60,000} Date

{Use this form for Finance Committee/

City Council agenda items ONLY}

CITY COUNCIL APPROVAL

-$                         -$                         

DFA Grant Award 25-J4366 For Fire Station Facilities Improvements in the total amount of $247,500 {Complete section below if BAR results

Reversion date 6/30/2028
  in a net change to ANY Fund}

REVENUES {enter as negative  #} {enter as positive  #}

NMDFA 25-J4366 - Fire Station Facilities 3209980 490210 CIP2432001 (247,500)

CIP2432001 247,500

Log # {Finance use only } :

Journal # {Finance use only } :

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME

Public Works / Facilities 11/17/2025

ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE

EXPENDITURES {enter as positive  #} {enter as negative  #}

WIP Construction 3209980 572970
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