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The Purchasing Memo 

Date: November 26, 2025  

To: Governing Body and Finance Committee 

From: Denise Gabaldon, Contracts Supervisor, Finance Department  

Via: Travis Dutton-Leyda, Chief Procurement Officer, Finance Department  
         Emily Oster, Finance Department Director  
 
Subject: Request for Approval of Amendment #2 to City-Wide Price Agreement 

Vendor Name: Safeware, Inc. 

Munis Vendor Number: 9936 

ITEM AND ISSUE: 

Finance Department respectfully requests your review and approval of Amendment No. 2 to Item No. 24-0540 with 
Safeware, Inc. for Public Safety, Preparedness, Safety Equipment & Solutions. Amendment No. 2 increases the total 
compensation to $10,000,000 including GRT and extends the termination date to March 28, 2029.  

CONTRACT NUMBER: 

The Munis contract number is 3204676. 

BACKGROUND AND SUMMARY: 

The City currently conducts procurement largely through individual department contracts, creating inefficiencies and 
inconsistent access to needed goods and services. Establishing citywide master contracts, beginning with this agreement 
focused on public safety, emergency preparedness, and safety equipment, provides a coordinated approach that benefits all 
departments by utilizing pre-vetted vendors and streamlined purchasing processes. These areas are critical across the 
organization, and centralized solutions help ensure consistent standards and improved operational readiness. 

Since its implementation, this contract has seen significantly higher usage than originally anticipated, as departments 
across the City have relied heavily on Safeware for essential safety and emergency-preparedness supplies. This elevated 
demand has quickly exceeded the originally authorized contract capacity, necessitating an amendment to increase the 
contract amount to ensure continuity of services. The increased usage reflects both the broad applicability of these safety 
solutions and the efficiencies gained through a centralized contract vehicle. 

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

Fund Name/Number: Various 

Munis Org Name/Number: Various 

Munis Object Name/Number: Various  

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAEANhmjjcpqdYpjLQSNScUPlBJ7CJzS-K
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAEANhmjjcpqdYpjLQSNScUPlBJ7CJzS-K
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAEANhmjjcpqdYpjLQSNScUPlBJ7CJzS-K


 

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 

PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-135, Coop 

NMSA 1978, 13-1-135 Cooperative Procurement through OMNIA Partners.  

Chief Procurement Officer (CPO)/Designee:                                             Date: 

CPO Comment/Exceptions: 

 

ATTACHMENTS: 

Amendment  
Original contract packet (with previous contract amendments) 
 
  

11/26/2025

12/03/2025

Adding $$

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAEANhmjjcpqdYpjLQSNScUPlBJ7CJzS-K
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CITY OF SANTA FE 
 

GENERAL SERVICES CONTRACT 

Public Safety Agreement 
  

CITY OF SANTA FE, FINANCE DEPARTMENT 

AMENDMENT No. 2 TO 

Contract # 3204676 

Public Safety Agreement 

  

          This AMENDMENT No. 2 the "Amendment") amends the CITY OF SANTA FE CONTRACT, dated 
March 28, 2024 (the "Contract"), between the City of Santa Fe (the "City") and SAFEWARE INC. (the 
"Contractor"). The date of this Amendment shall be the date when it is executed by the City and the Contractor 
whichever occurs last. 

  

1. Recitals 

          A.        Under the terms of the Contract, Contractor has agreed to provide the City with allowed services 
and goods described in the OMNIA Master Agreement, Public Safety, Preparedness, Safety Equipment, and 
Solutions PRICE AGREEMENT. 

           B.        Pursuant to the Amendment Article of the original Contract, and for good and valuable 
consideration, the receipt and sufficiency of which are acknowledged by the parties, the City and the Contractor 
agree as follows: 
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2. COMPENSATION 

Article 3, paragraph 3.1 of the Contract is amended to increase the amount of compensation by a total of 
$8,307,751.67 so that Article 3 reads in its entirety as follows: 

A. The City shall compensate the Contractor for the services and/or goods described in the scope of work, 
the City agrees pay the Contractor  $9,243,212.02.  The Gross Receipts Tax (“GRT”) on this contract is 
levied at the rate of 8.1875%, equaling $756,787.98. The total not to execeed compensation for this 
Contract inclusive of GRT is $10,000,000. 

B. The compensation represents a maximum amount. The Contractor must notify the City when the 
Services provided under this Contract approach 90% of compensation total. Services rendered beyond 
the maximum compensation amount will not be reimbursed unless the Contract is amended in writing 
prior to the provision of such services. 

C. Invoicing and Payment Terms Payment will be made upon the City's acceptance of deliverables and 
receipt of a detailed, certified invoice from the Contractor. Payments will be sent to the Contractor’s 
designated address. The City shall issue payment in accordance with the timelines required by law. 
Invoices must be submitted no later than fifteen (15) days after the Contract’s termination. Late invoices 
will not be processed or paid.  

D. Extended Payment Terms for Grant-Funded Contracts. For grant-funded agreements, the City may issue 
payment within forty-five (45) days following submission of an undisputed payment request. 

3. TERM 

THIS CONTRACT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED IN WRITING BY THE 
CITY.  This contract shall terminate March 28, 2029 from date of final signature. A contract for general 
services may not exceed seven (7) years, including all extensions and renewals, except as otherwise provided by 
NMSA 1978, Sections 13-1-150 through 13-1-152 or SFCC 1987, Section 11-13.  

 

 

 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 

[SIGNATURE PAGE TO FOLLOW] 
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IN WITNESS WHEREOF, the Parties have executed this Amendment as of the date of the signature by the 
required approval authority below. 

 

CITY OF SANTA FE - APPROVAL   CONTRACTOR 

**signature_50076** 
SIGNATURE 

Alan Webber 
FULL NAME 

City Mayor 
TITLE 

**date_signed_50076** 
DATE SIGNED 

 

  Safeware, Inc. 
COMPANY NAME 

**signature_50072** 
SIGNATURE 

Rick Bond 
FULL NAME 

VP of Sales 
TITLE 

**date_signed_50072** 
DATE SIGNED 

 

NMBTIN# 
 

ATTEST    

**signature_50079** 
SIGNATURE 

Andréa Salazar 
FULL NAME 

City Clerk 
TITLE 

**date_signed_50079** 
DATE SIGNED 

 

   

Approved to form and legal sufficiency by:    

**signature_50071** 
SIGNATURE 

 

FULL NAME 

Senior Assistant City Attorney 
TITLE 

**date_signed_50071** 
DATE SIGNED 

 

   

Rick Bond (Nov 24, 2025 13:47:03 EST)

Nov 24, 2025

Marcos Martínez (Nov 24, 2025 11:49:49 MST)
Marcos Martínez

Marcos Martínez

Nov 24, 2025

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAPVpW8Xss5j8yem6gQgxFBQGPCubDjaHb
https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAPVpW8Xss5j8yem6gQgxFBQGPCubDjaHb
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APPROVED FOR FINANCES 

   

**signature_50074** 
SIGNATURE 

Emily Oster 
FULL NAME 

Finance Director 
TITLE 

**date_signed_50074** 
DATE SIGNED 

 

   

 

11/30/2025

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAEANhmjjcpqdYpjLQSNScUPlBJ7CJzS-K


Safeware Amendment 2
Final Audit Report 2025-11-24

Created: 2025-11-24

By: MATTHEW HARDING (mrharding@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAAPVpW8Xss5j8yem6gQgxFBQGPCubDjaHb

"Safeware Amendment 2" History
Document created by MATTHEW HARDING (mrharding@santafenm.gov)
2025-11-24 - 6:43:11 PM GMT- IP address: 63.232.20.2

Document emailed to Rick Bond (rbond@safewareinc.com) for signature
2025-11-24 - 6:44:13 PM GMT

Email viewed by Rick Bond (rbond@safewareinc.com)
2025-11-24 - 6:46:28 PM GMT- IP address: 104.28.132.124

Document e-signed by Rick Bond (rbond@safewareinc.com)
Signature Date: 2025-11-24 - 6:47:03 PM GMT - Time Source: server- IP address: 209.104.231.2

Document emailed to Marcos Martínez (mdmartinez@santafenm.gov) for signature
2025-11-24 - 6:47:05 PM GMT

Email viewed by Marcos Martínez (mdmartinez@santafenm.gov)
2025-11-24 - 6:47:09 PM GMT- IP address: 62.10.205.18

Document e-signed by Marcos Martínez (mdmartinez@santafenm.gov)
Signature Date: 2025-11-24 - 6:49:49 PM GMT - Time Source: server- IP address: 146.75.175.1

Agreement completed.
2025-11-24 - 6:49:49 PM GMT



SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

6/18/2025

HMS Insurance Associates, Inc.
20 Wight Ave Suite 300
Hunt Valley MD 21030

Samantha Grace
443-632-3317 410-337-0551

Samantha.Grace@MarshMMA.com

Aspen Specialty Insurance Company 10717
SAFEINC-02 Liberty Insurance Corporation 42404

Safeware Inc.
4403 Forbes Blvd
Lanham MD 20706

Allied World Assurance Company 19489
Admiral Insurance Company 24856
Gemini Insurance Company 10833

932649757

A X 1,000,000
X 50,000

10,000

1,000,000

2,000,000
X X

CR011GF25 7/1/2025 7/1/2026

2,000,000

B 1,000,000

X

X X

AS7-Z51-294852-025 7/1/2025 7/1/2026

C X X 5,000,0000314-3273 7/1/2025 7/1/2026

5,000,000
X 10,000

B XWC7-Z51-294852-015 7/1/2025 7/1/2026

1,000,000

1,000,000

1,000,000
D
E

Excess Layer
Errors & Omissions

UX000000968-02
VIPL056671

7/1/2025
7/1/2025

7/1/2026
7/1/2026

Limit
Per Claim/Agg

$5M. Excess $5M.
2,000,000

Final Excess Layer - CRC (Westfield Specialty Insurance Company) 7/1/2025-7/1/2026 - XSL424569W01 - $5M/$10M.
RE: Contract #3204676

The City of Santa Fe, New Mexico, their officials, officers employees and agents are listed as additional insured on the General Liability policy when required by
written contract per the attached forms. 30 days notice of cancellation applies.

City of Santa Fe, New Mexico
200 Lincoln Ave
Santa Fe NM 87501



ALEXIS LOTERO (Aug 23, 2024 13:31 MDT)
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Aug 23, 2024

Budget Officer

Aug 23, 2024

CPO

ALEXIS LOTERO (Aug 23, 2024 12:02 MDT) Aug 23, 2024

Assistant Finance Director
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24-0540



ALEXIS LOTERO (Aug 23, 2024 12:02 MDT)

GB MTG 08/28/2024

Alan Webber (Aug 30, 2024 10:47 MDT)

Aug 30, 2024
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POLICY NUMBER: CR011GF24 COMMERCIAL GENERAL LIABILITY
CG 20 37 04 13

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY.

CG 20 37 04 13 © Insurance Services Office, Inc., 2012 Page 1 of 1

ADDITIONAL INSURED –  OWNERS, LESSEES OR 
CONTRACTORS –  COMPLETED OPERATIONS

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART

SCHEDULE

Name Of Additional Insured Person(s) 
Or Organization(s) Location And Description Of Completed Operations

As required by written contract signed by both parties 
prior to loss

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

A. Section II –  Who Is An Insured is amended to 
include as an additional insured the person(s) or 
organization(s) shown in the Schedule, but only 
with respect to liability for "bodily injury" or 
"property damage" caused, in whole or in part, by 
"your work" at the location designated and 
described in the Schedule of this endorsement 
performed for that additional insured and 
included in the "products-completed operations 
hazard".

However: 

1. The insurance afforded to such additional 
insured only applies to the extent permitted 
by law; and 

2. If coverage provided to the additional insured 
is required by a contract or agreement, the 
insurance afforded to such additional insured 
will not be broader than that which you are 
required by the contract or agreement to 
provide for such additional insured.

B. With respect to the insurance afforded to these 
additional insureds, the following is added to 
Section III –  Limits Of Insurance: 

If coverage provided to the additional insured is 
required by a contract or agreement, the most we 
will pay on behalf of the additional insured is the 
amount of insurance:

1. Required by the contract or agreement; or 

2. Available under the applicable Limits of 
Insurance shown in the Declarations; 

whichever is less. 

This endorsement shall not increase the applicable 
Limits of Insurance shown in the Declarations.



POLICY NUMBER: CR011GF24 COMMERCIAL GENERAL LIABILITY
CG 20 10 04 13

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY.

CG 20 10 04 13 © Insurance Services Office, Inc., 2012 Page 1 of 2

ADDITIONAL INSURED –  OWNERS, LESSEES OR 
CONTRACTORS –  SCHEDULED PERSON OR 

ORGANIZATION

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE

Name Of Additional Insured Person(s)
Or Organization(s) Location(s) Of Covered Operations

 As required by written contract signed by both parties 
prior to loss

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

A. Section II –  Who Is An Insured is amended to 
include as an additional insured the person(s) or 
organization(s) shown in the Schedule, but only 
with respect to liability for "bodily injury", "property 
damage" or "personal and advertising injury" 
caused, in whole or in part, by:

1. Your acts or omissions; or

2. The acts or omissions of those acting on your 
behalf;

in the performance of your ongoing operations for 
the additional insured(s) at the location(s) 
designated above.

However: 

1. The insurance afforded to such additional 
insured only applies to the extent permitted by 
law; and

2. If coverage provided to the additional insured is 
required by a contract or agreement, the 
insurance afforded to such additional insured 
will not be broader than that which you are 
required by the contract or agreement to 
provide for such additional insured.

B. With respect to the insurance afforded to these 
additional insureds, the following additional 
exclusions apply:

This insurance does not apply to "bodily injury" or 
"property damage" occurring after:

1. All work, including materials, parts or 
equipment furnished in connection with such 
work, on the project (other than service, 
maintenance or repairs) to be performed by or 
on behalf of the additional insured(s) at the 
location of the covered operations has been 
completed; or

2. That portion of "your work" out of which the 
injury or damage arises has been put to its 
intended use by any person or organization 
other than another contractor or subcontractor 
engaged in performing operations for a 
principal as a part of the same project. 



Page 2 of 2 © Insurance Services Office, Inc., 2012 CG 20 10 04 13

C. With respect to the insurance afforded to these 
additional insureds, the following is added to 
Section III –  Limits Of Insurance: 

If coverage provided to the additional insured is 
required by a contract or agreement, the most we 
will pay on behalf of the additional insured is the 
amount of insurance:

1. Required by the contract or agreement; or 

2. Available under the applicable Limits of 
Insurance shown in the Declarations; 

whichever is less. 

This endorsement shall not increase the 
applicable Limits of Insurance shown in the 
Declarations.



Signature:

Email:
XAVIER VIGIL (Aug 30, 2024 10:46 MDT)

XAVIER VIGIL
xivigil@santafenm.gov
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