Agenda Study Session of the Governing
Body

November 19, 2025 at 4:00 PM

City Council Chambers, City

Hall

200 Lincoln Avenue

Procedures for Governing Body Meeting

Viewing: If the relevant technology is available to record the meeting in City Hall,
members of the public may stream the meeting live on the City of Santa Fe's YouTube
channel. The YouTube live stream can be accessed from most smartphones, tablets, or
computers.

The video recording, if created, of this and all past meetings of the Governing Body will
also remain available for viewing at any time on the City’s YouTube channel. Staff is
available to help members of the public access pre-recorded Governing Body meetings
online at any time during normal business hours. Please call 955-6521 for assistance.

1.

2
3:
4

Call to Order

Roll Call

Approval of Agenda
Presentations

a. Proposed Goals, Objectives and Key Perfomance Indicators for FY26.
(Andrea Phillips, Deputy City Manager; akphillips@santafenm.gov)

Adjourn

Closed captions are provided for this meeting. Persons with disabilities in need of
additional accommodations, contact the City Clerk’s office at 505-955-6521, five (5)
working days prior to meeting date.
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SUMMARY OF ACTION
STUDY SESSION OF THE GOVERNING BODY
WEDNESDAY, NOVEMBER 19, 2025, 4:00 PM
COUNCIL CHAMBERS, CITY HALL
200 LINCOLN AVENUE, SANTA FE, NEW MEXICO

1. Call To Order Convened at 4:09 pm
2. Roll Call Quorum
3. Approval of Agenda Approved
4. Presentations
a. Proposed Goals, Objectives and Key Performance Indicators
for FY26. Presented
5. Adjourn Adjourned at 7:59 pm
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STUDY SESSION OF THE GOVERNING BODY
WEDNESDAY, NOVEMBER 19, 2025, 4:00 PM
COUNCIL CHAMBERS, CITY HALL
200 LINCOLN AVENUE, SANTA FE, NEW MEXICO

1. CALL TO ORDER

The Study Session of the Governing Body was called to order by Mayor Webber
at 4:09 pm, on Wednesday, November 19, 2025, in the Council Chambers, City Hall,
200 Lincoln Avenue, Santa Fe, New Mexico.

2. ROLL CALL

MEMBERS PRESENT

Mayor Alan Webber

Councilor Alma Castro

Councilor Amanda Chavez (arrived at 4:13pm)
Councilor Pilar Faulkner

Councilor Signe Lindell (arrived at 4:15pm)
Councilor Jamie Cassutt

Councilor Lee Garcia

Councilor Michael Garcia (arrived at 4:11pm)
Councilor Romero-Wirth (arrived at 4:13pm)

MEMBERS EXCUSED

OTHERS PRESENT

Mark Scott, City Manager

Erin McSherry, City Attorney

Marcos Martinez, Senior Assistant City Attorney

Andréa Salazar, City Clerk/Director of Community Engagement
Andrea Phillips, Deputy City Manager

Mark Gould, Senior Advisor and Public Engagement Coordinator

3. APPROVAL OF AGENDA

MOTION A motion was made by Councilor Cassutt, seconded by Councilor
Faulkner, to approve the agenda as presented.

VOTE The motion passed on a voice vote as follows:
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Councilor Lee Garcia, yes; Councilor Castro, yes; Councilor Cassutt, yes;
Councilor Faulkner, yes; Mayor Webber, yes.

4. PRESENTATION
A. PROPOSED GOALS, OBJECTIVES AND KEY PERFORMANCE
INDICATORS FOR FY26. (Andrea Phillips, Deputy City Manager;
akphillips@santafenm.gov)

Deputy City Manager Andrea Phillips presented the Proposed Goals,
Objectives and Key Performance Indicators for FY26.

The Governing Body was given the opportunity to give input regarding the
proposal.

10. ADJOURN

There being no further business before the Governing Body, the meeting
adjourned at 5:57 pm.

Approved By:

Mayor Alan Webber

Attested To By:

Andrea Salazar, City Clerk

Respectfully Submitted By:

Geralyn F. Cardenas, Deputy City Clerk
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