
 

 

 
Date:  November 20, 2025 
  
To:  Governing Body, Finance Committee, and Public Works & Utilities Committee  
 
Via:  Sam Burnett, Interim Public Works Department Director  
 
From:  Gabrielle Chavez, Transit Director of Administration 
___________________________________________________________________________ 
 
ACTION: 
Request for Approval of a Memorandum of Agreement (MOA) with The State of New Mexico 
Department of Transportation (NMDOT) for Public Transportation Service funding in the Amount 
of $807,315.10 (Gabrielle Chavez, Transit Director of Administration: 
gnchavez@santafenm.gov) 
 
Request for Approval of a Budget Adjustment Resolution (BAR) in the Total Amount of 
$1,009,146 to Budget Proceeds from the MOA with NMDOT in the Amount of $807,315 with 
Local Match of $201,830 from Transit Fund Balance. (Gabrielle Chavez, Transit Director of 
Administration: gnchavez@santafenm.gov) 
 
Request Authorization of the Chief Procurement Officer to Issue a Purchase Order to Purchase 
Six Paratransit E-Transit Buses for an Amount of $400,287 (Gabrielle Chavez, Transit Director of 
Administration: gnchavez@santafenm.gov) 
 
BACKGROUND AND SUMMARY:   
The city has been awarded an FTA Award, identified as FY26 Section 5310 Enhanced Mobility 
of Seniors and Individuals with Disabilities Funding for FY26 by the NMDOT Transit and Rail 
Division. The purpose of the grant is two-fold: to purchase six new Ford E-Transit paratransit, 
fourteen-passenger vans, each equipped with two rear lift wheelchair positions at $66,714 each 
for a total of $400,287. These vans will replace three paratransit vans that have met or exceeded 
their useful life and three expansion paratransit vans for new microtransit service. The 2nd 
purpose of the grant is to construct EV charging stations for Transit.  
 
FUNDING SOURCE: US DOT FTA Section 5310 (NMDOT-2025-019 and NMDOT 2019-001) 
FY 2026 Award and Transit Fund Balance 
Munis Project Ledger ID: TAD2654005/TAD2654006 
Munis Fund Name/Number: Transit/540 
Munis Org Name/Number: Transit Capital Projects/5400499 
Munis Revenue Obj Name/Number: NM DOT/490150 
Munis Expenditure Obj Name/Number: Vehicles > 1.5/571000 and WIP 
Construction/572970 
 
ATTACHMENTS: 
MOA with NMDOT 
Project Ledger 
Bus Quote 
BAR 

Gabrielle Chavez (Nov 26, 2025 10:38:05 MST)

JOHN BURNETT (Nov 26, 2025 11:57:12 MST)

ERIKA LUJAN (Dec 1, 2025 17:47:51 MST)
ERIKA LUJAN

Grants Manager

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAs83ow18KsPi-URXZebc5p3jSd9gpLIh2
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAs83ow18KsPi-URXZebc5p3jSd9gpLIh2
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAC2kRzPgYGsbmiedJr9lpCpGKBDFIYSyQ
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��������	
���
���	���	�����������������
�������
����������	 � �!"#$%"&"�'(" �	'##)%'�$*	+	

,	

	

	

+-	'.	/0123/04	56	78	$9%	:	;<-=>	?-	#25/0@3A30BC	D3EE	@FGAE6	D3CH	78	)-#-$-	:	I++;J	7;	)-#-$-	:	;KKK4J	?B4	78	$9%	A?/C	;<	3B	CH0	G?BB0/	CH?C>	L<M	#25/0@3A30BC	3GAE0G0BC.	3C.	'D?/4J	L;M	#25/0@3A30BC	2B40/C?N0.	A/FA0/C6	?@123.3C3FB.J	?B4	L+M	#25/0@3A30BC	FA0/?C0.	?EE	A?/C.	FO	3C.	O?@3E3C30.J	?.	D0EE	?.	3C.	O?@3E3C30.	FA0/?C04	3B	@FBB0@C3FB	D3CH	3C.	'D?/4-	5-	(H3.	?..2/?B@0	?AAE30.	CF	3C.	'D?/4	?B4	CF	?EE	A?/C.	FO	3C.	O?@3E3C30.J	?.	D0EE	?.	3C.	O?@3E3C30.	2.04	CF	3GAE0G0BC	3C.	'D?/4-	@-	#25/0@3A30BC	D3EE	A/FGACE6	C?N0	CH0	B0@0..?/6	?@C3FB.	CF	@?//6	F2C	CH3.	?..2/?B@0J	3B@E243BP	CH0	OFEEFD3BP>	L<M	�FC3O63BP	CH0	A25E3@	CH?C	43.@/3G3B?C3FB	@FGAE?3BC.	?5F2C	C/?B.AF/C?C3FBQ/0E?C04	.0/R3@0.	F/	50B0O3C.	G?6	50	O3E04	D3CH	)-#-	! (	F/	9('	S0?412?/C0/.	 OO3@0	FO	$3R3E	%3PHC.J	?B4	L;M	#25G3CC3BP	3BOF/G?C3FB	?5F2C	3C.	@FGAE3?B@0	D3CH	CH0.0	A/FR3.3FB.	CF	)-#-	! (	F/	9('	2AFB	CH03/	/0120.C-	4-	"O	#25/0@3A30BC	C/?B.O0/.	)-#-	! (	F/	9('	?..3.C04	/0?E	A/FA0/C6J	.C/2@C2/0.J	F/	3GA/FR0G0BC.	CF	?BFCH0/	A?/C6J	?B6	4004.	?B4	3B.C/2G0BC.	/0@F/43BP	CH?C	C/?B.O0/	D3EE	@FBC?3B	?	@FR0B?BC	/2BB3BP	D3CH	CH0	E?B4	?..2/3BP	BFB43.@/3G3B?C3FB>	L<M	TH3E0	CH0	A/FA0/C6	3.	2.04	OF/	CH0	A2/AF.0	CH?C	CH0	O040/?E	?..3.C?B@0	3.	0UC0B404J	F/	L;M	TH3E0	CH0	A/FA0/C6	3.	2.04	OF/	?BFCH0/	A2/AF.0	3BRFER3BP	CH0	A/FR3.3FB	FO	.3G3E?/	.0/R3@0.	F/	50B0O3C.-	0-	(H0	)B3C04	#C?C0.	H?.	?	/3PHC	CF	.00N	V243@3?E	0BOF/@0G0BC	FO	?B6	G?CC0/	?/3.3BP	2B40/>	L<M	(3CE0	W"	FO	CH0	$3R3E	%3PHC.	'@CJ	7;	)-#-$-	:	;KKK4J	L;M	)-#-	! (	/0P2E?C3FB.J	78	$9%	A?/C	;<J	F/	L+M	(H3.	?..2/?B@0-	O-	#25/0@3A30BC	D3EE	G?N0	?B6	@H?BP0.	3B	3C.	(3CE0	W"	3GAE0G0BC3BP	A/F@042/0.J	?.	)-#-	! (	F/	9('	G?6	/0120.CJ	CF	@FGAE6	D3CH>	L<M	(3CE0	W"	FO	CH0	$3R3E	%3PHC.	'@CJ	7;	)-#-$-	:	;KKK4J	L;M	)-#-	! (	/0P2E?C3FB.J	78	$9%	A?/C	;<J	?B4	L+M	9040/?E	C/?B.3C	E?DJ	78	)-#-$-	:	I++;-	P-	#25/0@3A30BC	D3EE	@FGAE6	D3CH	?AAE3@?5E0	O040/?E	P234?B@0	3..204	CF	3GAE0G0BC	O040/?E	BFB43.@/3G3B?C3FB	/0123/0G0BC.J	0U@0AC	?.	9('	40C0/G3B0.	FCH0/D3.0	3B	D/3C3BP-	H-	#25/0@3A30BC	D3EE	0UC0B4	CH0	/0123/0G0BC.	FO	78	)-#-$-	:	I++;J	7;	)-#-$-	:	;KKK4J	?B4	78	$9%	A?/C	;<	CF	0?@H	(H3/4	X?/C6	X?/C3@3A?BCJ	3B@E243BP	?B6>	L<M	#25/0@3A30BCJ	L;M	(/?B.O0/00J	L+M	(H3/4	X?/C6	$FBC/?@CF/	F/	#25@FBC/?@CF/	?C	?B6	C30/J	L7M	#2@@0..F/	3B	"BC0/0.CJ	LIM	Y0..00J	F/	LZM	 CH0/	X?/C3@3A?BC	3B	3C.	'D?/4J	0U@0AC	9('	?B4	CH0	'AAE3@?BC	L?B4	E?C0/J	CH0	%0@3A30BCM-	3-	#25/0@3A30BC	D3EE	3B@E240	?4012?C0	A/FR3.3FB.	CF	0UC0B4	CH0	/0123/0G0BC.	FO	78	)-#-$-	:	I++;J	7;	)-#-$-	:	;KKK4J	?B4	78	$9%	A?/C	;<	CF	0?@H	CH3/4	A?/C6	?P/00G0BCJ	3B@E243BP	0?@H>	L<M	#25?P/00G0BC	?C	?B6	C30/J	L;M	X/FA0/C6	C/?B.O0/	?P/00G0BCJ	L+M	(H3/4	A?/C6	@FBC/?@C	F/	.25@FBC/?@C	?C	?B6	C30/J	



��������	
���
���	���	�����������������
�������
����������	 � �!"#$%"&"�'(" �	'##)%'�$*	+	

,	

	

	

-./	012314	56	-7/	8269:;:<29:5=	2>611?1=9@	A@	(B1	233C62=;13	D5C	B2E1	?2F1	5=	D5C6	G1B2HI	61?2:=	:=	1II1;9	23	H5=>	23	J('	F1916?:=13	2<<65<6:2914	:=;HCF:=>4	I56	1K2?<H14	23	H5=>	23L	-M/	J1F162H	233:392=;1	:3	<65E:F1F	I56	:93	'N26F4	-O/	#CG61;:<:1=9	<65<169D	2;PC:61F	56	:?<65E1F	N:9B	I1F162H	233:392=;1	:3	C31F	I56	2	<C6<531	I56	NB:;B	9B1	I1F162H	233:392=;1	:3	1K91=F1F4	56	I56	2	<C6<531	:=E5HE:=>	3:?:H26	316E:;13	56	G1=1I:934	-+/	#CG61;:<:1=9	6192:=3	5N=163B:<	56	<533133:5=	5I	:93	<65<169D	2;PC:61F	56	:?<65E1F	N:9B	I1F162H	233:392=;1	<65E:F1F	I56	:93	'N26F4	-./	#CG61;:<:1=9	962=3I163	<65<169D	2;PC:61F	56	:?<65E1F	N:9B	I1F162H	233:392=;14	I56	9B1	<16:5F	FC6:=>	NB:;B	9B1	612H	<65<169D	:3	C31F	I56	2	<C6<531	I56	NB:;B	9B1	I:=2=;:2H	233:392=;1	:3	1K91=F1F	56	I56	2=59B16	<C6<531	:=E5HE:=>	9B1	<65E:3:5=	5I	3:?:H26	316E:;13	56	G1=1I:934	56	-7/	J('	?2D	59B16N:31	F1916?:=1	:=	N6:9:=>@	.@	'3	61PC:61F	GD	)@#@	! (	61>CH29:5=34	Q�5=F:3;6:?:=29:5=	5=	9B1	R23:3	5I	S2=F:;2<	:=	865>62?3	2=F	';9:E:9:13	%1;1:E:=>	56	R1=1I:9:=>	I65?	J1F162H	J:=2=;:2H	'33:392=;14T	.U	$J%	<269	OV4	3<1;:I:;2HHD	.U	$J%	W	OV@U4	2=F	;5=3:391=9	N:9B	.U	)@#@$@	W	7++O4	D5C	233C61	9B29L	2@	#CG61;:<:1=9	N:HH	;5?<HD	N:9B	9B1	I5HH5N:=>	<65B:G:9:5=3	2>2:=39	F:3;6:?:=29:5=	G231F	5=	F:32G:H:9D	H:391F	G1H5N	:=	3CG31;9:5=	.@G	5I	9B:3	$291>56D	XM@!	'33C62=;14	5I	NB:;B	;5?<H:2=;1	:3	2	;5=F:9:5=	5I	2<<65E2H	56	1K91=3:5=	5I	2=D	J('	233:392=;1	2N26F1F	95L	-M/	$5=396C;9	2=D	I2;:H:9D4	-O/	 G92:=	2=D	65HH:=>	395;Y	56	59B16	1PC:<?1=94	-+/	)=F1692Y1	39CF:134	-./	$5=FC;9	613126;B4	56	-7/	8269:;:<291	:=	2=D	G1=1I:9	56	5G92:=	2=D	G1=1I:9	I65?	2=D	J('	2F?:=:39161F	<65>62?@	G@	"=	2=D	<65>62?	56	2;9:E:9D	61;1:E:=>	56	G1=1I:9:=>	I65?	I1F162H	233:392=;1	9B29	)@#@	! (	2F?:=:391634	=5	PC2H:I:1F	:=F:E:FC2H	N:9B	2	F:32G:H:9D	N:HH4	G1;2C31	5I	B:3	56	B16	F:32G:H:9D	G1L	-M/	*K;HCF1F	I65?	<269:;:<29:5=4	-O/	!1=:1F	G1=1I:934	56	-+/	 9B16N:31	3CGA1;91F	95	F:3;6:?:=29:5=@			 'JJ"%&'(" �	 J	'880"$'�(		 �2?1	5I	'<<H:;2=9L		 		 86:=91F	�2?1	5I	'C9B56:Z1F	%1<6131=929:E1L		 		 %1H29:5=3B:<	5I	'C9B56:Z1F	%1<6131=929:E1L		 		 "=	3:>=:=>	9B:3	F5;C?1=94	"	F1;H261	C=F16	<1=2H9:13	5I	<16AC6D	9B29	9B1	I561>5:=>	;169:I:;29:5=3	2=F	233C62=;134	2=F	2=D	59B16	39291?1=93	?2F1	GD	?1	5=	G1B2HI	5I	9B1	'<<H:;2=9	261	96C1	2=F	;5661;9@		 #:>=29C61L		 !291L		 		 86:=91F	�2?1	5I	#:>=:=>	 II:;:2HL		 	



City of Santa Fe New Mexico
Finance Department

Project Ledger Request Form 

Date of Request: _____________________   

Project Title: ____________________________________  

Project Type:         CIP          Grant         Internal Tracking 

Department: _________________________ Project Manager: ______________________ Ext: _______ 

Project Date Range: _____________  to  ______________  Create Fixed Asset  

Multi-Funding (complete all funding sources, should equal 100%) 

Funding Source: _________________________________ % of Funding:  _____________________________  

MUNIS ORG: __________________ MUNIS OBJ: _________________ Awarded Amount: ______________  

Funding Source: _________________________________ % of Funding:  _____________________________  

MUNIS ORG: __________________ MUNIS OBJ: _________________ Awarded Amount: ______________  

Expense String Phase:  

A project must have at least one phase identified, this can be used as an additional level of tracking, for example, 
CIP - Design, Construction, etc.  For Grants can be used as reimbursable types, such as transportation, salaries. 

(You can create more than one phase and you can default MUNIS ORGs and OBJs, optional) 

Phase: _______________________ MUNIS ORG: _________________ MUNIS OBJ: __________________  

Grants Only (list all grants if applicable): 

Grantor Name: __________________________________________ Awarded Amount: ___________________  

AR Charge Code: ________________________________  Grant funds multiple projects 
          (Complete a form for each project) 

Grantor Id: __________________________ Federal CFDA (if applicable): _____________________________  

Grantor Name: __________________________________________ Awarded Amount: ___________________  

AR Charge Code: ________________________________  Grant funds multiple projects 
(Complete a form for each project) 

Grantor Id: __________________________ Federal CFDA (if applicable): _____________________________  

(If grants please provide all grant award documents with form)        Attached Grant Documentation 

Project ID: _________________________  

Grant ID: _________________________  

Approved By: ______________________  

(Finance Use Only)



City of Santa Fe New Mexico
Finance Department

Project Ledger Request Form 

Date of Request: _____________________   

Project Title: ____________________________________  

Project Type:         CIP          Grant         Internal Tracking 

Department: _________________________ Project Manager: ______________________ Ext: _______ 

Project Date Range: _____________  to  ______________  Create Fixed Asset  

Multi-Funding (complete all funding sources, should equal 100%) 

Funding Source: _________________________________ % of Funding:  _____________________________  

MUNIS ORG: __________________ MUNIS OBJ: _________________ Awarded Amount: ______________  

Funding Source: _________________________________ % of Funding:  _____________________________  

MUNIS ORG: __________________ MUNIS OBJ: _________________ Awarded Amount: ______________  

Expense String Phase:  

A project must have at least one phase identified, this can be used as an additional level of tracking, for example, 
CIP - Design, Construction, etc.  For Grants can be used as reimbursable types, such as transportation, salaries. 

(You can create more than one phase and you can default MUNIS ORGs and OBJs, optional) 

Phase: _______________________ MUNIS ORG: _________________ MUNIS OBJ: __________________  

Grants Only (list all grants if applicable): 

Grantor Name: __________________________________________ Awarded Amount: ___________________  

AR Charge Code: ________________________________  Grant funds multiple projects 
          (Complete a form for each project) 

Grantor Id: __________________________ Federal CFDA (if applicable): _____________________________  

Grantor Name: __________________________________________ Awarded Amount: ___________________  

AR Charge Code: ________________________________  Grant funds multiple projects 
(Complete a form for each project) 

Grantor Id: __________________________ Federal CFDA (if applicable): _____________________________  

(If grants please provide all grant award documents with form)        Attached Grant Documentation 

Project ID: _________________________  

Grant ID: _________________________  

Approved By: ______________________  

(Finance Use Only)



Mobility Trans Type Q - Rear Lift Full Size Conversion Van

Preparer:

Base Model 91,550.00$         

Mobility Trans 3.5L V6 10,360 GVWR

1,095.00$           

16,144.40$         

(42,075.00)$        

Vehicle Length Lift Position WC Positions

Total # 

Passengers 

CDL 

Required

20' Rear 1 7 No

QTY Vehices: 6

66,714.40$         

Customer Info

Customer:

Address:

Contact:

Office Phone:

Mobile Phone:

E-Mail:

Unpublished Options:

Total Contract Price: 400,286.40$           

505-955-2055

505-469-3405

gnchavez@santafenm.gov

Santa Fe Trails

Floorplan

2931 Ruffina St. Santa Fe, NM 87507

Gabrielle Chavez

Per Vehicle Price:

Other Available Options:

Brent Roy

Base Model Price:

Options:

State of Oklahoma Contract
SW0797C

FY 2025

11/7/2025

mailto:gnchavez@santafenm.gov


Base Model Features Type Q - Rear Lift Full Size Conversion Van

Chassis
Ford Transit 350 HR DRW chassis - 10,360# GVWR, 148" WB EL

3.5L PFDI V6 gasoline engine

10-Speed Automatic Transmission

250-amp alternator

Power-assisted hydraulic front & rear disc brakes

4-wheel anti-lock brake system

25-gallon OEM fuel tank

Independent Macpherson strut front suspension with stabilizer bar

Leaf spring rear suspension

AdvanceTrac w/Roll Stability Control (RSC) w/Forward Collision Warning

Power steering

Cruise control

Dual batteries

Vinyl driver and co-pilot seats

Driver/Co-pilot sun visor

Tilt/Telescoping steering wheel

Power windows

Power door locks

Power mirrors

OEM chassis dash heater, A/C, and defroster

Oxford White

Body
Driver and co-pilot running boards

Electric passenger entry bus door

Ford OEM 2-passenger seats with 3-pt passenger seat belts

Altro flooring

ADA
Braun Millenium wheelchair lift (800# capacity)

One (1)  Q'Straint QRT-MAX retractable wheelchair securement system

Securement system storage box

Two (2) tiedown webbing loops

ADA interlock

ADA-compliant ramp and door entrance lighting

Safety
5 lb. fire extinguisher

First aid kit

Emergency triangle kit

Body fluid clean up kit

Backup alarm

Belt cutter

11/7/2025



Options
Qty Description  FY 2023 List 

Price 

QTY Total

1 Two-way Radio System UHF 1,095.00$           1,095.00$           

- 1,095.00$           

Other Available Options
Qty Description  FY 2023 List 

Price 

QTY Total

1 OEM Ford Transit EV option (fully electric van) 7,945.00$           7,945.00$           

1

8-Channel camera system with 8 cameras - Includes: MHU-Pro, 1TB HDD, LED Extender, 8-cameras, 8-

cables, installation, MWA-Pro Playback software, Training 
5,850.00$           5,850.00$           

1 Panic Button - Momentary Switch (h.264-PBT) 62.50$                 62.50$                 

1 External LED Indicator (h.264-MINI-CP) 187.95$               187.95$               

1 Mobilelink LIVE - 5-year  (requires data account with wireless cellular provider) 877.00$               877.00$               

1

Wireless Router - Cradlepoint IBR600 series - Includes: IBR600C wireless router, 12V adapter, low profile 

antenna, provisioning services, Installation 
1,221.95$           1,221.95$           

- 16,144.40$         

CBS Unpublished Options
Qty Description  FY 2023 List 

Price 

QTY Total

1 Custom Santa Fe Trails graphics installed by VisionIt Media 1,770.00$           1,770.00$           

1 3rd party inspection by Adaptive Maintenance Solutions 300.00$               300.00$               

1 Temporary Inventory reduction discount (valid for existing inventory only) (46,845.00)$        (46,845.00)$        

1 Freight from Elkhart, IN to Santa Fe, NM 2,700.00$           2,700.00$           

- (42,075.00)$       

Subtotal Manufacturer Options:

Subtotal Manufacturer Options:

Subtotal CBS Unpublished Options:



DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

540 (201,830)

TOTAL: (201,830)

April Sanchez 11/20/2025
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director { ≤  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager { ≤  $60,000} Date

5400499

Public Works/Transit

DECREASEORG

5400499

5400499

  EXPENDITURES

TAD2654005571000

ITEM DESCRIPTION

Vehicles > 1.5

{enter as negative  #}

394,872

OBJECT

{enter as positive  #}

WIP Construction 

{Use this form for Finance Committee/

490150 TAD2654005

US DOT/FTA Grant Award from the FY26 NMDOT Section 5310 MOA for Transit Vehicles > 1.5 and  WIP Construction {Complete section below if BAR results
  in a net change to ANY Fund}

in the total amount of $807,315 and $201,830 local match requirement from Transit Fund Balance. 

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

201,830$               -$                           

{enter as negative  #}

(315,897)

{enter as positive  #}

US DOT/FTA-NMDOT NM-2025-019 and NM-2019-001 5400499 490150 TAD2654006 (491,419)

US DOT/FTA-NMDOT NM-2025-019 and NM-2019-001

  REVENUES

614,274TAD2654006572970

Log # {Finance use only } :

Journal # {Finance use only } :

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

PROJECT

11/20/2025
DEPARTMENT / DIVISION NAME

INCREASE

Gabrielle Chavez (Nov 26, 2025 10:38:05 MST)
Nov 26, 2025

JOHN BURNETT (Nov 26, 2025 11:57:12 MST)
Nov 26, 2025

Nov 26, 2025
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