Log # {Finance use only}:

Journal # {Finance use only)}:

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME
Police/Administration

DATE
11/6/2025

ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE
EXPENDITURES {enter as positive #} | {enter as negative #}
Service Contracts 2230310 510310 500,000

REVENUES

{enter as negative #} | {enter as positive #}

JUSTIFICATION: (use additional page if nesded)
—Attach supporting documentation/memo

Use of prior year Gross Receipts Tax revenue earned over budgeted estimates to fund the Animal Services Emergency

$ 500.000 | $ -

{Complete section below if BAR resuits

Contract Amendment and RFP award.

in a net change fo ANY Fund]

Fund Balance

Fundis) Affected Increasef(Decrease)
223 (500,000)
TOTAL: 500,000
{Use this form for Finance Committee/ 74 e # f .
. ) ) " oprins Nov 12, 2025
AnnaMarie Bowen 11/6/2025 City Council agenda items ONLY} f / ’
Prepared By {print name, Date Budget Officer Date
PRSAEER / CITY COUNCIL APPROVAL F
City Council
Division Director Signature {optional} Date| Approval Date Finance Director {< $5,000} Date
F e Nov 9, 2025
Paul Joye (Nov 9, 2025 11:25:30 MST) Agenda ltem #:
Department Director Signature Date City Manager {s $60,000} Date




CITY OF SANTA FE

The Purchasing Memo
Date: November 24, 2025
To: Governing Body, Finance Committee, and Quality of Life Committee
Via: Paul Joye, Chief of Pohce—?;L

From: Ben Valdez, Deputy Chief of Police -22425

Subject: BAR to fund Animal Services Emergency Contract and RFP Award
Vendor Name: Santa Fe Animal Shelter

Munis Vendor Number: 1521

ITEM AND ISSUE:

Request for Approval of a Budget Amendment Resolution (BAR) to Allocate $500,000 from prior year Gross Receipts
Tax Revenue to Fund Animal Services Emergency Contract and the RFP Award for The Santa Fe Animal Shelter for this
Fiscal Year (FY26) Only.

BACKGROUND AND SUMMARY:

The original contract, City Clerk’s #25-0011, was executed on January 14, 2025, as an emergency agreement. During the
contract term, a Request for Proposals (RFP) was issued and remains under evaluation. Amendment #1, executed on
August 8, 20235, increased the contract compensation by $150,000 and extended the term by six months, establishing a
new expiration date of February 5, 2026. At this time, negotiations between the City of Santa Fe and the Animal Shelter
are still ongoing, and a final agreement has not yet been reached

ATTACHMENTS:
BAR
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