% CITY OF SANTA FE

The Purchasing Memo
Date: August 22, 2025
To: Governing Body, Finance Committee, and Public Works & Utilities Committee
From: Jerome Martinez, Parking Division Administrative Manager ?%

Via: Regina Wheeler, Public Works Director R W

RW (Aug 25, 2025 13:00:33 MDT)

Steve Kaspan, Parking Division Director (£gyz Kaspan

Steve Kaspan (Aug 22, 2095 15:38:25 MDT)

Subject: Parking Meter Equipment and Service of Single-Spaced Parking Meters
Vendor Name: IPS Group Incorporated

Munis Vendor Number: 3785

ITEM AND ISSUE:

Request for Approval of Amendment No. 1 to General Services Contract Item #23-0062 with IPS Group Inc for a
New Not to Exceed Total Amount of $1,346,607.14 Including NMGRT and Extending the Termination Date to
November 21, 2029. Steve Kaspan, Parking Division Director, Spkaspan@santafenm.gov

CONTRACT NUMBER:
The FY23 Munis contract number is 3203767.
BACKGROUND AND SUMMARY:

This General Services Contract Amendment will allow the continuation of service for single-space parking meters,
including related equipment and the system management to operate the meters. This contract is a cooperative purchase
based on NCPA contract #05-36 for Single-space Parking Meters and Management System. This amendment will
extend these services for an additional three years.

PRIOR APPROVALS AND SUPPORTING INFORMATION:
FUNDING SOURCE:
Fund Name/Number: 535 Parking Fund
Munis Org Name/Number: Parking Administration/ 5350451

Munis Object Name/Number: Service Contracts/510310

Budget Officer / Designee: S/ A Date: 11/03/2025

Budget Officer Comment/Exceptions:

PROCUREMENT METHOD:
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The procurement method used was NMSA 1978, Section 13-1-135, Coop

The existing contract 3203767 expires on November 21, 2026.
Chief Procurement Officer (CPQO)/Designee: T

CPO Comment/Exceptions:

Date: 11/04/2025

ASSOCIATED APPROVALS:
IT Components included? [ Yes| X No

Approval: Title: Date:
Comment/Exceptions:
Treasury/Point of Sale Components included? [] Yes| X No
Approval: Title: Date:
Comment/Exceptions:
Vehicles included? [ Yes | X No
Approval: Title: Date:
Comment/Exceptions:

Construction to City Facilities, Furniture, and/or Fixtures included? [] Yes| X No

Approval: Title:

Date:

Comment/Exceptions:

Is this an externally funded purchase? [] Yes| X No

If yes, what is the issuing agency:

Approval: Title:

Date:

Comment/Exceptions:

Is this a Capital Asset or Project? [1 Yes| X No

Project Ledger Number:

Approval: Title:

Date:

Comment/Exceptions:

ATTACHMENTS:

Contract Amendment

CPO Service Determination Email
Vendor’s Quote

General Services Contract

Original contract packet

Certificate of Liability Insurance (COI)



Ttem#
Munis Contract#3203767

Original Contract Item# 23-0062

NCPA #: 05-36

CITY OF SANTA FE
AMENDMENT No. 1 TO
GENERAL SERVICES CONTRACT
ITEM# 23-0062

This AMENDMENT No. 1 (the "Amendment") amends the CITY OF SANTA FE GENERAL SERVICES
CONTRACT, dated February 27, 2023 (the "Contract"), between the City of Santa Fe (the "City") and IPS Group
Incorporated. (the "Contractor"). The date of this Amendment shall be the date when it is executed by the City and
the Contractor whichever occurs last.

RECITALS:

A. Under the terms of the Contract, Contractor has agreed to provide parking meter equipment and
service of single-spaced parking meters, related equipment, and the system management to operate the meters. The
services under the Contract include management of parking meter software and Contractor’s servers, an online
management system, which will provide the Parking Division with real-time information on payments, meter
malfunctions, updates and upgrades, meter configuration and programming, and credit card transactions and fees.

B. Pursuant to Article 2 of the Contract, and for good and valuable consideration, the receipt and

sufficiency of which are acknowledged by the parties, the City and the Contractor agree as follows:

L. SCOPE OF SERVICES

Article 2 of the Contract is amended to add a Section B to read as follows:
B. The Contractor shall perform the following as described in Exhibit “C” attached hereto:

1) Provide ongoing support for credit card payments made by parking customers on Single Space
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Parking Meters.

2) Provide ongoing support for Monthly Management System Fees for Single Space Parking
Meters.

3) Provide replacement MKS5 Refurbished Meters under Annual Spare Parts Budget.

2 COMPENSATION.

Article 3 of the Contract is amended to increase the amount of compensation by a total of $543,600 so that
the following is added after the current list of Deliverable Items and the last sentence of Article 3 is amended as
follows:

The City shall pay to the Contractor based upon fixed prices for each Deliverable item as listed here and

identified in the attached Exhibit “C”.

Deliverable Item: U/I (unit of issue) | Price One Year Total | Price Three Year Total
Credit Card Transaction Fee for | 1150 $72,000.00 $216,000.00

Single Space Parking Meters

Monthly Management System | 1150 $79,200.00 $237,600.00

Fee for Single Space Parking

Meters

Annual Spare Parts Budget 3 $30,000.00 $90,000.00

The total compensation under this agreement shall not exceed $1,346,607.14 including New Mexico gross
receipts tax.
3. TERM:
Article 5 of the Contract is hereby deleted in its entirety and the following Article 5 is substituted in
its place:
This Contract shall be effective when signed by the City and shall terminate on November 21, 2029,

4. CONTRACT IN FULL FORCE.




Except as specifically provided in this Amendment, the Contract remains and shall remain in full force and
effect, in accordance with its terms.

IN WITNESS WHEREQF, the parties have executed this Amendment No. 1 to the Contract as of the dates

set forth below.
CITY OF SANTA FE: CONTRACTOR:
IPS Group Incorporated
7
K
ALAN WEBBER, MAYOR BRIAN WEBBER, GENERAL COUNSEL
Vs
DATE: DATE:_07-3( -2028
CRS#_03279538003
Registration # 291725
ATTEST:
CITY CLERK

CITY ATTORNEY’S OFFICE:

Kevin L. Nault

Kevin L. Nault (Aug 21, 2025 16:41:14 MDT)

ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

e % A Oatar
FINANCE DIRECTOR




EXHIBIT C

lp5 Date: 03/18/25
[ o7 W o Sales Quote #:
Customer ID:

IPS Group, Inc. City of Santa Fe, NM
7737 Kenamar Ct

San Diego CA 92121

Patrick Smith

609-513-6383

patrick smith@ipsgroupinc.com

Salesperson Contract Payment Terms Due Date
PS
Shipping Method Shipping Terms Delivery Date

DESCRIPTION | OneYearTotai | 3YearTotal |

Credit Card Transaction Fee for Single Space

1150 e eEE - o s 7200000 $  218.000.00
1150 T s | SRt AR bR S S Spon | 7020000 §$  237.800.00
Parking Meters
3 SPARE Annual Spare Parts Budget s 30,00000 S 90.000.00
s -
s o
s =
s -
s -
s =1
s -
s =
3 -
s -
e ——— s =
Subtotall §  543.600.00
Sales Tax

Total $ 543,600.00

NOTE: Additonal ongoing costs ossociated with wireless services, monogamant systam access, ond credit cord fees ore ongoing and outline
obove. Pricing does not include any opplicoble s2ate or locel toxes thot gre required to be paid by the City currently or intha future. Ongoing
fous ore subject to onnual adjustment due to increazes in Infletion o3 publizhed by the US Bureou of Labor Statistics for Alliterns Consumer

To accept this quote please sign:

Purchase Order:

Any additional costs for permitfing/ftax will be added to the final invoice cost
THANK YOU FOR YOUR BUSINESS!

7737 Kenamar Court, San Diego, CA 92121 | Tel 858.404.0607 | Fax: 858.408.3352 | sales@jipsgroupinc.com




7/31/25, 1:13 PM

STREET

Shipping Report daily (OP)

IPS Group Inc.

IPS Group Holding : IPS Group : IPS Group Inc.

ZIP

SHIPPING ORDER

(ADDRESSEE jnnpess CITY  STATE Gope WEIGHT yeriop” Tyvpe

City of Los
Angeles

City of Los
Angeles

City of Los
Angeles

555 I-?a.mi.rez- Los CA
St, Space Angeles
100 Room 5

555 Ramirez Los CA
St, Space  Angeles
100 Room 5

555 Ramirez Los CA
St, Space  Angeles
100 Room 5

90012

90012

90012

851.00 AGX -
3,655.00 AGX -

13,766.00 AGX -

Sales
Freight Order
Sales
Freight Order
Sales
Freight Order

Shipping Report daily (OP)
July 30, 2025 - July 30, 2025

ORDER PHONE
# NUMBER

S027486 gsd.centralinvs@lacity.org (213) 473-
8270

EMAIL

S027745 gsd.centralinvs@lacity.org (213) 473-
8270

8028047 gsd.centralinvs@lacity.org (213) 473~
8270

https://4115793.app.netsuite.com/app/reporting/reportrunner.ni?cr=551&reload=T&whence=

CLASS:
._ LOC_:ATION NAME
Kenamar Spares
Bldg 1
Kenamar Purchase
Bldg 1
Kenamar Purchase
Bldg 1
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Contract Amendment - IPS - Final

Final Audit Report 2025-08-21
Created: 2025-08-21
By: JULIE KENNY (jckenny@santafenm.gov)
Status: Signed
Transaction ID: CBJCHBCAABAAGjM-5H3GzWPfZ8-stGxkBCxMbOLNfXhG

"Contract Amendment - IPS - Final" History

9 Document created by JULIE KENNY (jckenny@santafenm.gov)
2025-08-21 - 9:51:33 PM GMT- IP address: 63.232.20.2

£ Document emailed to kinault@santafenm.gov for signature
2025-08-21 - 9:52:05 PM GMT

5 Email viewed by kinault@santafenm.gov
2025-08-21 - 10:40:35 PM GMT- IP address: 172.58.167.250

& Signer kinault@santafenm.gov entered name at signing as Kevin L. Nault
2025-08-21 - 10:41:12 PM GMT- IP address: 172.58.167.250

% Document e-signed by Kevin L. Nault (kinault@santafenm.gov)
Signature Date: 2025-08-21 - 10:41:14 PM GMT - Time Source: server- IP address: 172.58.167.250

@ Agreement completed.
2025-08-21 - 10:41:14 PM GMT

Powered by
Adobe
Acrabat Sign




CORDERO, ANDREW C.

From: DUTTON-LEYDA, TRAVIS K.

Sent: Wednesday, April 9, 2025 5:59 PM

To: CORDERO, ANDREW C,; Purchasing DET
Subject: RE: Determination Request for Type of Service
Greetings,

The scope of work as written would be General Services. This determination relates only to that question and is
no comment on whether the scope of work or procurement method meet all legal standards. I reserve the right to
change this determination if the scope of work differs from the scope of work submitted for the original
determination. This procurement must be conducted using the processes and procedures set forth by the City of
Santa Fe, Central Purchasing, the Procurement Manual, and state statutes.

Please note:

Save this email as a PDF and upload it into the corresponding Munis records.

Check with WorkQuest dba Horizons of New Mexico (vendor # 8673)
(mloehman@horizonsofnewmexico.org) if this service appears on their approved list.

If your request includes anything that needs to be reviewed and preapproved by another City
Department/Division, please send the same SOW to the corresponding email address and include their
response in your packet/Munis.

-IT components (anything IT) - ereview(@santatenm.gov

-Vehicles — dmjaramillo@santafenm.gov

-QGrants - grants(@santafenm.gov

- Construction, Facilities, Furniture, Fixtures, Equipment, etc. - jsburnett@santafenm.gov

-Emergency Related Purchases - bgwilliams(@santafenm.gov

-Asset over $5k - jxbolden(@santafenm.gov

Ensure that the appropriate templates and forms are used https://intranet.santafenm.gov/finance_1 and
documented procedures/laws/rules are followed. _

> $20k per year, when processing this procurement, please ensure the procurement number issued by
Munis and the procurement name are used in the appropriate documents and the subject of

emails.

If you are processing a procurement where the forecasted amount is =/> $60k, per NMSA 1978, Section
13-1-102, the procurement method must be ITB (if you choose not to use a cooperative or an existing
contract). If you feel you need to process an RFP, you must get an Authorization and Plan approved
before you process.

< $20k per year, one quote is acceptable.




e From $20k to $60k per year, if you aren’t using a cooperative or existing contract, you’ll need to provide
3 quotes in your req. Must use the Munis Bid Module after 12/21/2023.

o Please keep this as part of the procurement file for future reference.

o Figure out your funding source and inform Purchasing. To ensure that the proper documents and
language are used, it is important to identify the funding source for the subsequent contract. For
instance, if federal funds are involved, the procurement request and subsequent contract must include the
necessary federal language. Therefore, it is crucial to determine the funding source beforehand.

e Please review the pages linked below to determine whether any of the existing contracts/price
agreements or cooperative agreements are applicable to this request. You might be able to use an
existing price agreement to save time and money.

o

O O O O O O

https://www.generalservices.state.nm.us/state-purchasing/statewide-price-agreements/ (if you
choose to use a Statewide, you do not need to ask Horizons if they can do the work. State
Purchasing must offer the SOW to Horizons prior to placing the award on their website.)
https://naspovaluepoint.org/categories/
https://www.omniapartners.com/publicsector/contracts
https://www.buyboard.com/home.aspx

https://www.h-gac.com/Home

https://www.gsaelibrary.gsa.gov/

https://www.sourcewell-mn.gov/contract-search

e Submit or send your request to the appropriate MS Teams channel or email address:

o

[©)

o

RFPs requests to
https://teams.microsoft.com/l/channel/19%3ad63b9¢8b586d424fa5eed34177146ac5%40thread.ta
cv2/RFP%2520Requests?groupld=a367d8c2-992f-4¢74-8e7d-

0ccb6950c9al &tenantld=77b69f5a-55ed-4363-8616-4867b0bc707f

ITBs requests to
https://teams.microsoft.com/l/channel/19%3a48¢1e4588c0440a09¢tbd9b907ed42d4%40thread.ta
cv2/ITB%2520Requests?groupld=a367d8¢c2-992{-4¢74-8¢7d-

0ccb6950c9al &tenantld=77b69f5a-55¢d-4363-8616-4867b0bc707f

Determination requests to purchasing_det@santafenm.gov

And all other requests to purchasing@santafenm.gov

Thank you for submitting this scope of work for my review.

— Book time to meet with

f—

me

Regards,

Travis Dutton-Leyda
Chief Procurement Officer
City of Santa Fe

200 Lincoln Avenue

Santa Fe, NM 87501

505-629-8351
tkduttonleyda@santafenm.gov

https://santafenm.gov/finance-2/purchasing-1




Vendor Registration and Current Procurement Opportunities:
https://cityofsantafenmvendors.munisselfservice.com/Vendors/VBids/SearchResults.aspx

Internal Link: https://intranet.santafenm.gov/finance_1

CITY OF SANTA FE

FINANCE

“A journey of a thousand miles begins with a single step” ~ Lao Tzu

From: CORDERO, ANDREW C. <accordero@santafenm.gov>
Sent: Tuesday, April 8, 2025 3:33 PM

To: Purchasing DET <purchasing_det@santafenm.gov>
Subject: Determination Request for Type of Service

We are requesting a written determination for this quote which will be used to amend the current
contract.

Scope of work:

Provide the parking meter equipment and service of single-spaced parking meters, related equipment,
and the system management to operate the meters as follows:

1) Provide ongoing support for Credit Card Transaction Fees for Single Space Parking Meters.
2) Provide ongoing support for Monthly Management System Fees for Single Space Parking Meters.
3) Provide replacement MK5 Refurbished Meters under Annual Spare Parts Budget.

Deliverable Item: U/l (unit of issue) | Price One Year Total | Price Three Year

Total

Credit Card Transaction Fee | 1150 $72,000.00 $216,000.00

for Single Space Parking

Meters

Monthly Management 1150 $79,200.00 $237,600.00

System Fee for Single Space

Parking Meters

Annual Spare Parts Budget 3 $30,000.00 $90,000.00
Thanks,
Andrew Cordero

Contracts Admin — City of Santa Fe Parking



of New Mexico

s forpeopiewitn oisaviiies. S€rVices Offered to the City of Santa Fe (FY26)

Approved:
These services have been approved by the New Mexico Council for Purchasing from Persons with Disabilities and are available
through Horizons of New Mexico.

e  ADA Accessibility Consulting Services e Landscape Irrigation

e Auctioneering Services e landscaping

e  Bulk Mailing and Sorting e Mailing Services

e Call Center Services e Management of an Assistive Technology

e Computer Refurbishing Reuse and Recycling Program

e  Courier Services e  Medical Waste Disposal

e Decontamination, Sanitation and Sterilization e Meeting Minute Preparation Services
Services e Pest Control and Extermination Services

e  Debris Removal e Printing Services

e Document Imaging e Rest Area Maintenance

e Document Shredding e Screen Printing

e Envelope Stuffing e  Snow Removal

e General Labor e  Temporary Staffing Services

e Hard Drive Destruction e Yard, Grounds, and Lawn Maintenance

e Janitorial and Housekeeping Services —
Including Carpet Cleaning & Floor Care

Permissive:

The services have been approved by the New Mexico Council for Purchasing from Persons with Disabilities as
permissible for sale under the State Use Act through Horizons of New Mexico. While the Council recognizes that
certain Horizons of New Mexico members are capable of performing the services listed below, said services are
considered permissive and excluded from the mandatory aspect of the State Use Program. Any procurement of the
below services through Horizons of New Mexico is at the discretion of the purchasing agent and will be considered
by the Council on a case-by-case basis.

e |T Support
e  Graphic Design e [T Security Services
e  Graphic Design - Logo Design IT— Web Design
e |IT—Enterprise Application IT—Web Programmer
o IT-IV&V Marketing

e |T Network and Database Management

For the complete State Use service list, please go
to: http://horizonsofnewmexico.org/services.html

6121 Indian School Rd. NE Suite 220, Albuquerque, NM 87110 | 505-345-1540 | mloehman@horizonsofnewmexico.org

Social Media Marketing



em 23-0062

Munis Contract#3203767

CITY OF SANTA FE
GENERAL SERVICES CONTRACT

THIS AGREEMENT is made and entered into by and between the City of Santa Fe, herein after
referred to as the “City™, and IPS Group Incorporated, herein after referred to as the “Contractor.”

The purpose of this agreement is to purchase Parking Meter Equipment and Services for the
installation and service of single-spaced parking meters, related equipment. and the system
management to operate the meters. The service under this agreement includes management of
parking meter software and IPS Group’s servers, an online management system, which will provide
the Parking Division with real-time information on payments. meter malfunctions, updates and
upgrades. meter configuration and programming, and credit card transactions and fees.

ITIS MUTUALLY AGREED BETWEEN THE PARTIES:

i Definitions

A. "Products and Services Schedule” refers to the complete list of products and services offered under
this Agreement and the price for each. Product and service descripions may be amended with the prior
approval of the Agreement Administrator. New products and services shall not be added 1o the Products and
Services Schedule

B. You™ and “your” refers to IPS Group Incorporated “We.” “us” or “owr”™ refers to
the City and whose accounts are created under this Agreement.

2. Scope of Work

A. The Contractor shall perform the tollowing and as described in Exhibit v A™
attached hereto:
1) Provide 600 MKS Refurbished Meters and assist in the installation 10 existing
parking meter poles.
2) Provide ongoing Data Management Fees for 1,082
meters.
3) Provide ongoing support for Credit Card
Transactions.
4) Onsite Installation.

3, Compensation

The City shall pay to the Contractor based upon fixed prices for each Deliverable item as
listed here and identified in the attached Exhibit “A™.
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Deliverable item;

U/ (unit of issue) Price

01§ 144.000.00 for 600 MKS Model 895 SSPM Meters.

02 $49,920.00 - 208 MK5 Model 895 SSPM Meters purchased and installed next fiscal year

03 $324,600 Data Management Fee (estimated cost for four years based on 1082 active
meters annually)

04 §210,600.00 credit card transaction fees (based on 405,000 transactions for four years)

05 $5,700.00 - Onsite Installation

06 $5,698.48 - Freight

The total compensation under this Agreement shall not exceed $803,007.14 including New
Mexico gross receipts tax.

4, Pavment Provisions

All payments under this Agreement are subject to the following provisions.
A.

s, Term

B.

Acceptance - In accordance with Section 13-1-158 NMSA 1978, the City
shall determine if the product or services provided meet specifications. Until
the products or services have been accepted in writing by the City, the City
shall not pay for any products or services. Unless otherwise agreed upon
between the City and the Contractor, within thirty (30) days from the date the
City receives written notice from the Contractor that payment is requested for
services or within thirty (30) days from the receipt of products, the City shall
issue a written certification (by letter or email) of complete or partial
acceptance or rejection of the products or services. Unless the City gives
notice of rejection within the specified time period, the products or services
will be deemed to have been accepted.

Payment of Invoice - Upon acceptance that the products or services have
been received and accepted, payment shall be tendered to the Contractor
within thirty (30) days after the date of invoice. After the thirtieth day from
the datc that written certification of acceptance is issued. late paymem
charges shall be paid on the unpaid balance due on the contract to the
Contractor at the rate of 1.5 % per month. Contractor may submit invoices
for payment no more frequently than monthly. Payment will be made o the
Contractor's designated mailing address. Payment on each invoice shall be
due within 30 days from the date of the acceptance of the invoice. The City
agrees 0 pay in full the balance shown on each account’s statement, by the
due date shown on said statement.

THIS AGREEMENT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED IN
WRITINGBY THE CITY. This Agreement shall begin on date approved by the City, and end on
F1/21/2026 unless terminated  pursuant to paragraph 4 (Termination), or paragraph 5
{ Appropriations).

In accordance with Section 13-1-150 NMSA 1978. no contract term for a
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professional services contract, including extensions and rencwals, shall exceed four years, sxcept
as set forth in Section 13-1-150 NMSA 1978,

6. Defauit and Force Majeure

The City reserves the right 1o cancel all or any part of any orders placed under this contract
withou: cost to the City, if the Contractor fails to meet the provisions of this contract and, except
as otherwise provided herein. to hold the Contractor liable for any excess cost occasioned by the
City due to the Contractor's default. The Contractor shall not be liable for any excess costs if failure
to perform the order arises out of causes beyond the control and without the fault or negligence of
the Contractor: such causes include. but are not restricted to. acts of God or the public enemy. acts
of the State or Federal Government. fires, floods, epidemics, quarantine restrictions. strikes. freight
embargoes, unusually severe weather and defaults of sub- contractors due to any of the above,
unfess the City shall determine that the supplies or services to be furnished by the sub-contractor
were obtainable from other sources in sufficient time to permit the Contractor to meet the required
delivery scheduled. The rights and remedies of the City provided in this paragraph shall not be
exclusive and are in addition to any other rights now being provided by law or under this contract.

7. Termination

A, Grounds. The City may terminate this Agreement for convenience or cause. The
Contractor may only terminate this Agreement based upon the City’s uncured, material breach of
this Agreement.

B. Notice: City Opportunity to Cure.

1} Except as otherwise provided in Paragraphs 7.A and 17, the City shall give
Contractor written notice of termination at least thirty (30) days prior 1o the intended date of
termination.

2) Contractor shall give City written notice of termination at least thirty (30)
days prior to the intended date of termination. which notice shall (i) identify all the City"s material
breaches of this Agreement upon which the termination is based and (ii) state what the City must
do to cure such material breaches. Contractor's notice of termination shall only be effective (i) if
the City does not cure all material breaches within the thirty (30) day notice period or (ii) in the
case of material breaches that cannot be cured within thirty (30) days, the City does not, within the
thirty (30) day notice period, notify the Contractor of its intent to cure and begin with due diligence
to cure the material breach.

3) Notwithstanding the foregoing. this Agreement may be terminated
immediately upon written notice to the Contractor (i) if the Contractor becomes unable to perform
the Contractor is suspended or debarred by the City: or (iii) the Agreement is terminated pursuant
to Paragraph 17, " Appropriations™, of this Agreement.

C. Liability. Exceptas otherwise expressly allowed or provided under this Agrezment.
the City’s sole liability upon termination shall be to pay for acceptable work performed prior to
the Contractor’s receipt or issuance of a notice of termination; provided, however, that a notice of
termination shall not nullify or otherwise affect either party’s liability for pre-termination defaults
under or breaches of this Agreement. The Contractor shall submit an
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invoice for such work within thirty (30) days of receiving or sending the notice of termination.
THIS PROVISION IS NOT EXCLUSIVE AND DOES NOT WAIVE THE CITY'S OTHER LEGAL
RIGHTS AND REMEDIES CAUSED RY THE CONTRACTORS DEFAULT/BREACH OF THIS
AGREEMENT,

8. Amendment

A. This Agreement shall not be altered. changed or amended except by instrument in
writing executed by the parties hereto and all other required signatories.

B. (F the City proposes an amendment to the Agreement to unilaterally reduce funding
due to budget or other considerations, the Contractor shall, within thirty (30) days of receipt of the
proposed Amendment. have the option 1o terminate the Agreement, pursuant to the termination
provisions as set forth in Paragraph 7 herein. or to agree to the reduced funding.

g, Status of Contractor

The Contractor, and Contractor’s agents and employees, are independent Contractors for
the City and are not employees of the City. The Contractor, and Contractor's agents and
employees, shall not accrue leave, retirement, insurance, bonding, use of City vehicles, or any
other benefits afforded 1o employees of the City as a result of this Agreement. The Contractor
acknowledges that all sums received hereunder are personally reportable by the Contractor for
income tax purposes, including without limitation, self-employment tax and business income tax.
The Contractor agrees not to purport to bind the City unless the Contractor has written authority
to do so. and then only within the strict limits of that autharity.

10. Assignment

The Contractor shall not assign or transfer any interest in this Agreement or assign any
claims for money due or to become due under this Agreement without the prior written approval
of the City.

M. Subcontracting

The Contractor shall not subcontract any portion of the services 1o be performed under this
Agreement without the prior writien approval of the City. No such subcontract shall relieve the
primary Contraclor from its obligations and liabilities under this Agreement. nor shall any
subconiract obligate direct payment from the City.

12. Non-Collusion

In signing this Agreement. the Contractor/Contractor certifies the Contractor/Contractor
has not. either directly or indirectly. entered into action in restraimt of free competitive bidding in
connection with this offer submitted to the City.
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I3, Inspection of Plant

The City may inspec, at any reasonable time during Contractor’s regular business hours
and upon prior written notice, the Contractor’s plant or place of business, or any subcontractor's
plant or place of business, which is related to the performance of this contract.

14, Commercial Warranty

The Contractor agrees that the tangible personal property or services furnished under this
Agreement shall be covered by the most favorable commercial warranties the Contractor gives to
any customer for such tangible personal property or services, and that the rights and remedies
provided herein shall extend to the City and are in addition to and do not limit any rights afforded
to the City by any other clause of this order. Contractor agrees not to disclaim warranties of fitness
for a particular purpose or merchantability.

i5. Condition of Proposed ltems

Where tangible personal property is a part of this Agreement, all proposed items are to be
NEW and of most current production. unless otherwise specified. The single space parking
meters sold in terms of this Agreement are certified refurbished meters.

16. Records and Audit

During the term of this Agreement and for three years thereafier. the Conuractor shall
maintain detailed records pertaining to the services rendered and products delivered. These records
shall be subject o inspection by the City. the State Auditor and other appropriate state and federal
authorities. The City shall have the right 1o audit billings both before and after payment. Payment
under this Agreement shall not foreclose the right of the City 10 recover excessive or illegal
pavments.

17 Appropriations

The terms of this Agreement. and any orders placed under it. are contingent upon sufficient
appropriations and authorization being made by the City Council for the performance of this
Agreement. If sufficient appropriations and authorization are not made by the legislature, this
Agreement, and any orders placed under il. shall terminate upon written notice being given by the
City to the Contractor. The City's decision as to whether sufficient appropriations are available
shall be accepted by the Contractor and shall be final. If the City proposes an amendment to the
Agreement 10 unilaterally reduce funding. the Contractor shall have the option 1o terminate the
Agreement or to agree 1o the reduced funding, within thirty (30) days of receipt of the proposed
amendment.

18, Release

The Contractor, upon final payment of the amount due under this Agreement. releases the
City. its officers and employees, from all liabilities. claims and obligations whatsoever arising
from or under this Agreement. The Contractor agrees not to purport to bind the City, unless the
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Contractor has express written authority to do so, and then only within the strict limits of that
authority.

19. Confidentiality

Any confidential information provided to or developed by the Contractor in the performance of
this Agreement shall be kept confidential and shall not be made available to any individual or
organization by the Contractor without prior written approval by the City.

20. Conflict of Interest

A The Contractor represents and warrants that it presently has no interest and, during
the term of this Agreement. shall not acquire any interest, direct or indirect, which
would conflict in any manner or degree with the performance or services required under the
Agreement. The Contractor shall comply with any applicable provisions of the New Mexico
Governmental Conduet Act and the New Mexico Financial Disclosures Act,

B. The Contractor further represents and warrants that it has complied with, and.
during the term of this Agreement. will continue to comply with, and that this Agreement complies
with all applicable provisions of the Governmental Conduct Act, Chapter 10, Article 16 NMSA

1978.

e Contractor’'s representations and warranties in Paragraphs A and B of this
Paragranh are material representations of fact upon which the City relied when this Agreement
was entered into by the parties. Contractor shall provide immediate written notice to the City if. at
any time during the term of this Agreement. Contractor learns that Contractor’s representations
and warranties in Paragraphs A and B of this Paragraph 20 were erroneous on the effective date of
this Agreement or have become erreneous by reason of new or changed circumstances. If it is later
determined that Contractor’s representations and warranties in Paragraphs A and B of this
Paragraph 20 were erroneous on the effective date of this Agreement or have become erroneous
by reason of new or changed circumstances. in addition to other remedies available to the City and
notwithstanding anything in the Agreement to the contrary, the City may immediatcly terminate

the Agreement.

D. All terms defined in the Governmental Conduct Act have the same meaning in this
section.

21 Approval of Contracior Representative(s)

The City reserves the right to require a change in Contractor representative(s) if the
assigned representative(s) are not, in the opinion of the City, adequately serving the needs of the
City.

22 Scope of Agreement; Merger
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This Agreement incorporales all the agreements, covenants, and understandings between
the pariies hereto concerning the subject matter hereof, and all such covenants, agreements and
understandings have been merged into this written Agreement. No prior agreements or
understandings. verbal or otherwise, of the parties or their agents shall be valid or enforceable
uniess embodied in this Agreement.

23, Notice
The Procurement Code. Sections 13-1-28 through 13-1-199 NMSA 1978, imposes civil
and criminal penalties for its violation. [In addition, the New Mexico criminal statutes impose

felany penalties for bribes, gratuities and kickbacks.

24. Egqual Opportunity Compliance

The Contractor agrees to abide by all federal and state laws, and local Ordinances.
pertaining to equal employment opportunity.  In accordance with all such laws, rules, and
regulations. the Contractor agrees to assure that no person in the United States shall on the
grounds of race, religion, color, national origin, ancestry. sex, age. physical or mental handicap,
or serious medical condition. spousal affiliation, sexual orientation or gender idemity, be
excluded from employment with or participation in. be denied the benefits of. or be otherwise
subjected to discrimination under any program or activity perfermed under this Agreement. If
Contractor is found not to be in compliance with these requirements during the life of this
Agreement. Contractor agrees to take appropriate steps to correct these deficiencies.

25, Indemnuification

The Contractor shall hold the City and its employees harmless and shall indemnify the City
and its employees against any and all claims, suits, actions, liabilities and costs of any kind.
including atlorney's fees for personal injury or damage to property arising from the acts or
omissions of the Contractor, its agents. officers. employees or subcontractors. The Contractor shall
not be liable for any injury or damage as a result of any negligent act or omission committed by
the City, its officers or employees.

26. New Mexico Tort Claims Act

Any liability incurred by the City of Santa Fe in connection with this Agreement is subject
to the immunities and limitations of the New Mexico Tort Claims Act, Section 41-4-1, et. seq.
NMSA 1978, as amended. The City and its “public employees™ as defined in the New Mexico Ton
Claims Act. do not waive sovereign immunity, do not waive any defense and do not waive any
limitation of liability pursuant to law. No provision in this Agreement modifies or waives any
provision of the New Mexico Tort Claims Act,

27. Applicable Law

The laws of the State of New Mexico shall govern this Agreement, without giving effect
to its choice of law provisions. Venue shall be proper only in a New Mexico court of competent
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Jutisdiction in accordance with NMSA 1978, § 38-3-2.By execution of this Agreement, Contractor
acknowledges and agrees to the junsdiction of the courts of the State of New Mexico over any and
all lawsuits arising under or out of any term of this Agreement,

28. Limitation of Liability

The Contractor’s liability to the City, for any cause whatsoever shall be limited to the
purchase price paid to the Contractor for the products and services that are the subject of the Citys.
claim. The foregoing limitation doas not apply to paragraph 25 of this Agreement or to demages
resulting from personal injury caused by the Contractor's negligence.

29, Incorporation by Reference and Precedence

I this Agreement has been procured pursuant to a request for proposals, this Agreement is
derived from (1) the request for proposal. (including any written clarifications to the request for
proposals and any City response to questions); (2) the Contractor’s best and final offer; and
{3) the Contractor’s response to the request for proposals.

In the event of a dispute under this Agreement, applicable documents will be referred to
for the purpose of clarification or for additional detail in the following order of precedence: (1)
amendments to the Agreement in reverse chronological order: (2) the Agreement. including the
scope of work and all terms and conditions thereof: (3) the request for proposals. including
attachirents thereto and written responses to questions and written clarifications; (4) the
Contractor’'s best and final offer if such has been made and accepted hy the City: and (5) the
Contractor’s vesponse to the request for proposals.

30. Workers® Campensation

The Contractor agrees to comply with state laws and rules applicable to workers®
compensation benefits for its employees. If the Contractor fails to comply with the Workers
Compensation Act and applicable rules when required to do so. this Agreement may be terminated
by the City.

3. Inspection

It this contract is for the purchase of tangible personal property (goods). final inspection
and acceptance shall be made at Destination. Tangible personal property rejected at Destination
for non-conformance 1o specifications shall be removed at Contractor’s risk and expense promptly
after notice of rejection and shall not be allowable as billable items for payment.

32. Inspection of Services

If this contract is for the puichase of services, the following terms shall apply.

A, Services. as used in this Article, include services performed. workmanship. and
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material furnished or utilized in the performance of services.

B. The Contractor shall provide and maintain an inspection system acceptable 1o the
City covering the services under this Agreement.  Complete records of all inspection work
performed by the Contractor shall be maintained and made available to the City and for as long
thereafter as the Agreement requires. The City has the right to inspect and test all services
contemplated under this Agreemert to the extent practicable at all times and places during the
term of the Agreement. The City shall perform inspections and tests in a manner that will not
unduly delay or interfere with Contractor’s performance.

C. If the City performs inspections or tests on the premises of the Contractor or a
subcontractor. the Contractor shall furnish, and shall require subcontractors to furnish, at no
increase in contract price. all reasonable facilities and assistance for the safe and convenient
performance of such inspections or tests.

D. If any part of the services do not conform with the requirements of this Agreement.
the City may require the Contractor to re-perform the services in conformity with the requirements
of this Agreement at no increase in contract amount. When the defects in services cannot be
corrected by re-performance, the City may:

(h require the Contractor to take necessary action(s) to ensure that futwre
performance conforms to the requirements of this Agreement; and

{(2) reduce the contract price to reflect the reduced value of the services
performed.

E. H the Contractor fails to promptly re-perform the services or to take the
necessary action(s) to ensure futwe performance in conformity with the requirements of this
Agreement, the City may:

{(n by contract or otherwise. perform the services and charge to the Contractor
any cost incurred by the City that is divectly related to the performance of such service: or
{2} terminate the contract for defauli.

33 Insurance

If the services contemnplated under this Agreement will be performed on or in City facilities
or property. Contractor shall maintain in force during the entire term of this Agreement, the
following insurance coverage(s), naming the City as additiona! insurcd.

A. Commercial General Liability insurance shall be written on an occurrence basis
and be a broad as I1SO Form CG 00 01 with limits not less than $2.000.000 per occurrence and
$2.000.000 in the aggregate for claims against bodily injury, personal and advertising injury. and
property damage. Said policy shall include broad form Contractual Liability coverage and be
endorsed to name the City of Santa Fe their officials. officers. employees. and agents as additional
insureds.

B. Broader Coverage and Limits. The insurance requirements under this Agreement
shall be the greater of (1) the minimum coverage and limits specified in this Agreement, or (2) the
broader coverage and maximum limits of coverage of any insurance policy or proceeds available
to the Named Insured. It is agreed that these insurance requirements shall not in any way act to
reduce coverage that is broader or that includes higher limits than the
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minimums required herem. No representation is made that the minimum insurance requirements
of this Agreement are sufficient to cover the obligations of Contractor hereunder.

C. Contractor shall maintain the above insurance for the term of this Agreement and
name the City as an additional insured and provide for 30 days cancellation notice on any
Certificate of Insurance form furnished by Contractor. Such certificate shall also specifically state
the coverage provided under the policy is primary over any other valid and collectible insurance
and provide a waiver of subrogation.

34. Impracticality of Performance

A party shall be excused from performance under this Agreement for any period that the
party is prevented from performing as a result of an act of God, strike, war, civil disturbance,
epidemic, or court order, provided that the party has prudently and promptly acted to take any and
all steps that are within the party's control 10 ensure performance. Subject to this provision, such
non-performance shall not be deemed a default or a ground for termination.

35, Invalid Term or Condition

If any term or condition of this Agreement shall be held invalid or unenforceable, the
remainder of this Agreement shall not be affected and shall be valid and enforceable.

36. Enforcement of Agreement

A party's failure to require strict performance of any provision of this Agreement shall not
waive or diminish that party's right thereafter to demand strict compliance with that or any other
provision. No waiver by a party of any of its rights under this Agreement shall be effective unless
express and in writing, and no effective waiver by a party of any of its rights shall be effective to
waive any other rights,

37. Patent, Copvright and Trade Secret Indemnification

A The Contractor shall defend, at its own expense. the City against any claim that any
product or service provided under this Agreement infringes any patent, copyright to trademark in
the United States or Puerto Rico. and shall pay all costs. damages and attorneys’ fees that a court
finally awards as a result of any such claim. [In addition, if any third party obtains a judgment
against the City based upon Contractor’s trade secret infringement relating to any product or
services provided under this Agreement, the Contractor agrees to reimburse the City for all costs,
attorneys’ fees and amount of the judgment. To qualify for such defense and or payment, the City
shall:

! give the Contractor prompt written notice within 48 hours of any claim;

) allow the Contractor to control the defense of settlement of the claim; and

3) cooperate with the Contractor in a reasonable way to facilitate the defense
or settlement of the claim,

3. If any product or service becomes. or in the Contractor's opinion is likely 10
becorme the subject of a claim of infringement. the Contractor shall at its option and expense:
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i) provide the City the right to continue using the product or service and fully
indemnify the City against all claims that may arise out of the City's use of the product or service;

2) replace or modify the product or service so that it becomes non-infringing;
or.

3) accept the return of the product or service and refund an amount equal to
the value of the returned product or service, less the unpaid portion of the purchase price and any
other amounts, which are due to the Contractor. The Contractor's obligation will be void as to any
product or service modified by the City to the extent such modification is the cause of the claim.

38, Survival

The Agreement paragraphs titled “Patent, Copyright, Trademark, and Trade Secret
Indemnification: Indemnification: and Limit of Liability”™ shall survive the expiration of this
Agreement. Software licenses, leases. maintenance and any other unexpired Agreements that

were entered into under the terms and conditions of this Agreement shall survive this Agreement.

39, Disclosure Regarding Responsibility

A, Any prospective Contractor and any of its Principals who enter into a contract
greater than sixty thousand dollars (360,000.00) with any City for professional services, tangible
personal property. services or construction agrees to disclose whether the Contractor, or any
principal of the Contractor’s company is presently debarred, suspended, proposed for debarment.
or declared ineligible for award of contract by any federal entity. state agency or local public body.

B. Principal, for the purpose of this disclosure. means an officer. director. owner.
pariner, or
a person having primary management or supervisory responsibilities within a business entity or
related entities.

C. The Contractor shall provide immediate written notice to the City if. at any time during
the term of this Agreement, the Contractor learns that the Contractor's disclosure was at any time
erroneous or became crroncous by reason of changed circumstances,

D. A disclosure that any of the items in this requirement exist will not necessarily result
in termination of this Agreement. However, the disclosure will be considered in the determination
of the Contractor’s responsibility and ability to perform under this Agreement. Failure of the
Contractor to furnish a disclosure or provide additional information as requested will be grounds
for immediate termination of this Agreement pursuant to the conditions set forth in Paragraph 7 of
this Agreement.

z. Nothing contained in the foregoing shall be construed to require establishment of a

system of recards in order to render. in good faith, the disclosure required by this document The
knowledge and information of a Contractor is not required (o exceed that which is the
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normally possessed by a prudent person in the ordinary course of business dealings.

F. The disclosure requirement provided is a material representation of fact upon which
reliance was placed when making an award and is a continuing material representation of the facts
during the term of this Agreement. If during the performance of the contract, the Contractor is
indicted for or otherwise criminally or civilly charged by any government entity (federal, state or
local) with commission of any offenses named in this document the Contractor must provide
immediate written notice to the City. If it is later determined that the Contractor knowingly
rendered an erroneous disclosure, in addition to other remedies available to the Government, the
City may terminate the involved contract for cause. Still further the City may suspend or debar the
Contractor from eligibility for future solicitations until such time as the matter is resolved to the
satisfaction of the City.

40. Suspension, Delay or Interruption of Work

The City may, without cause, order the Contractor. in writing, to suspend, delay or
interrupt the work in whole or in part for such period of time as the City may determine. The
contrac: sum and contract time shall be adjusted for increases in cost and/or time associated with
Contractor’s compliance therewith.  Upon receipt of such notice, Contractor shall leave the
Jobsite and any equipment in a safe condition prior to departing. Contractor must assert rights 1o
additional compensation within thirty (30) days after suspension of work is lifted and return to
work is authorized. Any compensation requested for which entitlement is granted and the
contract sum adjusted, shall have profit included (for work completed) and for cost only (not
profit) for Contractor costs incurred directly tied to the suspension itself and not otherwise
covered by Contract remedy. Any change in Total Compensation must be reflected in an
Amendment executed pursuant to Section 8 of this Agreement.

4} Notification

Either party may give written notice to the other party ir accordance with the terms of this
Paragraph. Any written notice required or permitted to be given hereunder shall be deemed to
have been given on the date of delivery if delivered by personal service or hand delivery or three
(3) business days after being mailed.

To the City:

City of Santa Fe Parking Division
500 Market Station, Ste 200
Santa Fe, NM 87504

To the Contractor:
IPS Group INC
DBAIPS Group Inc
7737 Kenamar Crt,
San Diego CA 92121
Ref: Chad Randall

Page 12 of 14




Either party may change its representative or address above by written notice to the other
in accordance with the terms of this Paragraph. The carrier for mail delivery and notices shall be
the agent of the sender.

432. Succession

This Agreement shall extend to and be binding upon the successors and assigns of the
parties.

IN WITNESS WHEREOF. the Parties have executed this Agreement as of the date of the
signature by the required approval authorities below.

CITY OF SANTA FE: CONTRACTOR;
IPS Group Inc.

Y .

ALAN WEBBER, MAYOR BRIAN WEBBER
(
paTE: Feb27,2023 / e

General Counsel

DATE:__U2-0¢-2025%
CRS#03279538006

Registration # 291725

ATTEST: .
KRISTINE BUSTOS MIHELCIC, CITY CLERK ﬁj/
GB MTG 02/22/2023
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CITY ATTORNEY’S OFFICE:
Warior Wanineg (Tep J, WP 15:08 MET)

SENIOR ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:
Enly K. Oiter

Emily K. &ter (Feb 27, 2023 18:03 MST)

EMILY OSTER, FINANCE DIRECTOR
5350452/51031044%
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AGREEMENT TO PURCHASE PARKING METER
EQUIPMENT AND RELATED SERVICES

This Agreement To Purchase Parking Meter Equipment And Related Services ("Agreement”] is made
effective retra-actively to March 21, 2018 (the “Effective Date”), by and between the City of Sunta Fe, NM, a
municipal corporation (the "City”), and IPS GROUP, INC., a Pennsylvania corporation (“IPS"), with
reference to the following:

I

E.

RECITALS

City is a municipal corporation duly organized and validly existing under the laws of the State of New
Mexico with the power to carry on its business as it is now being conducted under e statutes of thy
State of New Mexico and the Charter of the City of Santa Fe.

1PS is a Pennsylvania corperation that is qualified to do business, and is doing business, in the State of
California. in addition IPS is authorized to and conducts business in the State of New Mexico. 1PS
markets and supports 8 certain web-based system and operating system soltware known as the 19§
Data Management System (the "DMS”}.

City seeks o continue using the IPS smart parking meters system for use by the City’s Parking
Operations pursuant to the lerms and conditions of this contract

IPS has duly performed all prior work for the City regarding parking meters and related services,
pursuant to the prior contracy, and there are no known claims related o the prior contrace As this
contract shall now replace any and all prior contract(s), and to prevent any doubs, the City waives any
and all claims, which it has or may have against the 1PS arising aut of ar in connection with the 1PS's
execution of the prior contract

City and 1PS desire Lo enter inte this Agreement for iP5 ta provide continuing services of the gingle
space parkipg meters and related cquipment (the "Equipment”) in conjunction with the 1PS Data
Management System [ DMS) [collecavely, "IPS Equipment and Sofrware”} to the City upon the terins

and conditions set forth below.

HNow, therefore, the parties agree as follows:

TERMS AND CONDITIONS
1. Term of Agreement
1.1 Inidal Term. The term of the Agreement means the pericd {rom the Effective Date above and
will be in effect for a period of three (3) years ("lnitual Term”).

1.2, Option te Extend. City shall have the option to extend the term of the Agreement for 7
additional one (1] vear increments, lor a tolal period not to exceed five (5] vears. Uity shall
notily IPS of its intention to exercise the option to extend the Agreement at least ninety (90)

days priay to the end of cach such term




4.1

3.1

3.6

3.7,

2B

4.1

2. PSS Services.,

Scope of Services. IPS agreey to diligently undertake, perform, ang complete all of the services
{"Services”) described in Attachment A,

3. City Services & Responsibilities. The City agrees to.

Make available to IPS any currenty existing documents, data or information required for e
perforimance of the Services, including any material updates therein

Designate a representative authorized to act on behalf of the City
Keep. atits own costand expense, the Equipment in good repair, condition and working order,
Notify IPS of any need for warranty repair work and coordinate the return process with 1p5

Provide first line of preventative maintenance for all meter mechanisms fer the term of this
Agreement,

Be solely respuansible for meter posts and housings, including keeping meter posts, kevs locks

and housings in good working order and in compliance with all applicable laws

Use the Equipment in the proper manner and comply with and contorm to all national, state,
and lacal laws and regulations in any way relating to the possession, use or maintenance of such
equipment.

Be fully responsible, at its own cost and expense, to provide and maintain a merchant aceount
and associated merchant account services using a City designated third party provider.

4. Equlpment Delivery and Installaton,

When ordered, IPS shall dehiver new, Fully-tested bquipment. No used or previously owned
Equipment will be allowed unless vtherwise agreed to in writing by the City.

Courdinated installation of all Equipment will take place during standard business hours,

City statf, in conjunction with IPS staff, will inspect parking meter equipment tollowing
installation to ensure praper installation and operation. Unless otherwise notified in writing,
the Equipment shall be deemud accepted at the time of installation of the Equipment, but no
later than ten (10) business days following completed installation or thirty {30) days following
delivery, whichiever occurs first

5. Compensation

The City will compensate IPS for the purchase of IPS Equipment and Software, as set foreh in
Attachinent B.

City further agrees to pay to IPS the amounts specificd in Attachment B on 4 Net 30 basis from
the date of invoice.

Netwithstanding anything to the contrary stated elsewhere, payment for the Equipment shall be
due and paid upos delivery of each batch of Equipment {if part deliveries are permitted in the

Agreement) to the City.
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54.

Wl
t

5.6

City agrees to promptly notily IPS in writing of any dispute with anv invoice, and that invoices
for which no such notification is made within 10 business days after receipt of the invoice shall
be deermed accepted by the City.

All pricing excludes any taxes that may be applicable w the City, Any applicable taxes will be
added to invoites and will be paid by the City on subrmssion ot an invoice. Exemption from the
payment of applicable taxes shall be provided by the City in writing.

Pricing shall remain fixed during the Initial Term after the effective date of this Apreement.
After this initial period, 1PS shall have the right to adjust Agreement pricing due to increases in
Inflation as published by the US Bureau of Labor Statistics for All Items Consumer Price Index
for All Urban Consumers (CPI-U] for the U.S, City Average, and will not exceed 3% compoinded

annually,

6. Rislc and Title.

IPS shall bear risk of loss of the Equpment including any damape sustained during
transportation to the delivery site. Risk in the Equipment shall pass to City upon delivery.
Transter of tile to Equipment shall pass to City upon payment.

7.Warranties.

IPS shall provide o limited 12-month warranty on all newly purchased Equipment as described
in Artachment A, IPS Limnited Warranty, on all Equipment. Extended warranties are available for
an additional fee,

1PS shall provide technical support via telephone Mondays through Fridays from 8:00 AM to 4:00
PM PST. IPS ean provide on-site services at the City’s request  Lead times and costs for such
services will be provided at the time of the request. IPS shall crsure the availability of current
manuals and shall provide all manuals for any future upgraded or new services to the City.

Wireless Coverage & Longevity: IPS does not operate a mobile wireless network, but relies on
third party carriers for this service. Carriers from time (o time may change coverage areas,
wireless technology platforms or make other network changes that are not within the contrel of
iPS. During the term of this contract, IPS shall provide the City the ability w upgrade or change
carriers as needed at the prices contained hevein or at such prices as may be agreed. Any such
change vr upgrades shall be at the sole cost and discretion of the City.

THE WARRANTIES CONTAINED IN THE AGREEMENT DOCUMENTS ARE PSS SOLE AND
EXCLUSIVE WARRANTIES. THE EXTENT OF {PS'S LIABILITY FOR A WARRANTY CLAIM [§
LIMITED TO THE REPAIR OR REPLACEMENT OF THE DEFECTIVE EQUIPMENT OR DEFECTIVE
SERVICE. IPS AFFIRMATIVELY EXCLUDES ANY AND ALL OTHER WARRANTIES, CONDITIONS,
OR REPRESENTATIONS (EXPRESS OR IMPLIED, ORAL OR WRITTEN), WITH RESPECT 10 THE
EQUIPMENT AND/OR SERVICES PROVIDED INCLUDING ANY AND ALL IMPLIED WARRANTIES
OR CONDITIONS OF TirLE, MERCHANTABILITY, OR FITNESS OK SUITABILITY FOR ANY
PURPOSE [WHETHER OR NOT IPS KNOWS, HAS REASON TD KNOW, HAS BEEN ADVISED, DR IS
OTHERWISE IN FACT AWARE OF ANY SUCH PURPOSE) WHETHER ARISING BY LAW OR BY
REARON OF CUSTOM OF THE TRADE,

Lad
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2.4

4.1

8. Intellectual Properly and Confidential Information,

IPS represents and warrants that it owns or has acquired all requisite vights and licenses to use
all intellectual property embudied, practiced or employed in IPS Eguipmient and Software being
used by the City.

175 hereby grants the City, including its deparunents, commussioners, officials, officers, employees,
consultants, and agents (coflectively, “City™) all the rights and licenses required to use IPS
Equipment and Software. Such rights and licenses are non-assignable, non-transferable and non-
exclusive, and specific only to use within the City for the specific purposes of this Agreement.

All pre-existing and independently developed intellectual property, and any derivation thereaf,
including but oot Hmired 1o designs, models, inventions, processes, methedologies, soltware,
associated documentation, software upgrades, modifications and customizations, copyrightable
material and other tangible and intangible materials authored, and combinations thereol,
prepared, created, made, delivered, conceived or reduced to practice, in whole or in part, by the
IPS and provided to the City ("Pre-Existing and Independently Developed 1P*) will at all times
remain the sole and exclusive property of 1PS and/or its vendors. Nothing in this Section or
elsewhere in this Agreement shall be construed as assigning, selling, conveying, or otherwise
transferring any ownership rights or title in 1PS's Pre-Existing and Independently Developed 1P

118 understands the nature ol public information and the requirement for the City 10 adhere to
all rules and laws that apply to public information, such as the Freedom of Information Act,
Public Records Act, and the like. Therefore, the City agrees that it shall not knowingly agree,
assist, or sell any equipment or aliow any third party to gain access to equipment, software,
back-office software, reporting or documentation provided by 1PS for any purpose, including
but nat limited to the purposes of inspection, benchmarking or reverse engineering or
evaluation without the prior written consent of IPS, or as mandoted by applicable law.

The provisions of this Section will survive expiration or terminatien of this Apreement

9. Dispute Resolution.

If any dispute arises nut of or refates to this Agreement, or the breach thereot, the parties agree
to meet and conler and negotiate in good faith prior to initiating o svit for damages. However,
this Section does not prohibit the filing of a lawsuit to toll the running of a statute of limitations
o1 1o seek injuncuve relief, Either party may make a written request for a meeting between
representatives of cach party within 14 calendar days after receipt of the request ov such later
period as agreed by the parties. Each party shiall include, at a3 minimum and o the extent
possible, one senior leve! individual with decision making authority regarding the dispute. The
purpose of this and any subsequent meeting is to anempt in good faith w negotiate a resolution
of the dispute. If, within 30 calendar duys after such meeting, the parties have not succeeced in
negenating a resolution of the dispute, they will proceed divecily to mediation via a mutually
agreed thicd party, with the cost of mediation equally shared between the City and 1PS or as
otherwise agreed 10 herween the parties Negotiation may be waived by a wrilten agreement
sipned by both parties. v which cvent the partes moy proceed directly w medianon as
described above,




10. Terminatdon of Agreement.

101 If cither the City or 1PS vielates any malerial term or condition of this Agreement or fails to
fulfill in & timely and proper manner its obligations under this Agreement, then the apgrieved
party will give the other party (the “responsible party”) written notice of such failure or
vivlation. The responsible party will correct the violation or failure within 30 calendar days or
as otherwise mutually agreed. If the failure ur violation is not corrected, this Agreement may be
terminated immediately by written notice from the agprieved party. The option to terminate

will be at the sole discretion of the aggrieved party.
11. lnsurance,

13.1. 1PS agrees to obtain and maintain during the term of this Contract the following minimum
insurance. Certificates of insurance: Prior to commencing work under the contract, 1PS agrees
to furnish Certificates of Insurance coverage as set forth helow. The premiums for such
insurance shall be paid by IPS.

112, Commercial General Liability.

11.21. Minimum Limits: IPS shall obtain minimum limits of $1,000,000.00 each vccurrence for
bodily injury and property damage, $1,000000.00 general aggregate, $1,000,000.00
products/completed aperations aggregate, and $1,000,000.00 personal and advertising
injury. The general aggregate Himit shall apply on a "Per Project” basis. These minimum
himits may obtained by a primary liability policy, umbrella/excess liability policy, or any

combination thereof

1122 Additional Insured: WIPS is required w indemnify certain parties. then 1PS chall include
such indemnified parties as additional insureds under its Commercial General Liability
Policy for liahility duc to 1PS's negligence resulting from 1PS's work for the indemnified
partics. A copy of the additional insured endorsement shall accompany IPS's certificate of
insurance.

113, Automobile Liability, including bodily injury and property damage coverage.

1131 Minimum Limits: 1S shall obtain minimum limits of $2,000,000.00 each occurrence for
all pwned, hired, and non-owned vehicles written on a policy form equivalent o Insurance
Services Office coverage form CA 8001 These minimum limits may obtained hy a primary
Hiability policy, umbrellafexcess liability policy, or any combination thereol.

FLA Workmen's Compensation. 1PS shall obtain Worker's Compensation in accordance with Federal
and State Laws for all States in which work is performed.

1141, Waiver of Subrogation: 1PS shall provide a waiver of subrogation with respect Lo workers
compensgtion in favor of the City. A copy of the endorsement shall be attached to the
certifivate of insurance,

115 Employer's Liability Coverage.  IPS shall obtain Employers Liability Coverage of at least
$1,000,000.00 each accident, $1,000,000.00 discase policy limit and $1,000,000.00 disease each

employee.




TLé Professional [E&O], Data Breach. and Cyber Lishility, 1PS shall maintain Frofessional {(E&O),

11.7.

114

121

Data Breach Liability. and Cyber Liability coverage in the amount of nol less than £2,000,000.00
per claim. Coveérage may be written on a claims made basis,

Cancellation: 1PS shall provide to contract holder 30 days' notice in the event of cancellation,
termination, or non-renewal without replacement  This notice shall be 10 days in the svent

cancellation for non payment of premiam.

- Carrier Rating: Al carriers must have an AM Best rating of no less than A IX

12. Defense and Indemanification.

- IPSagrees to defend with counsel reasonably acceptable to the City and indenmnily City, its elected

and appointed officials, ufficers, agents, employees, contractors and agents {vollectively, the
“Indemnified Partics”] froin and against losses, claims, expenses (including, but not limited to.
reasonable attorneys’ fees), costs, liabilities or damages (coilectively, “Losses”) arising from P8«
breach of its obligations under this Agreement, arising from IPS's acts nr omissions, for any Losses
incurred by or asserted against any one or more or all of the Indemnified Parties by reasnn of
damage to property or injury o, or death of, any person, caused hy the acts, omissions, or
negligence of IPS, its employees, agents or contractors. [P§ shall nol be responsible for any Lasses
attributable to acts, omissions, or negligenve of the Indemnified Partics nor for any Losses arising
directly or indirectly caused by acts of vandalism

Notwithstanding the loregoing, this indemnification shall not apply to claims made by third parties
mnstances in which (a) 118 simply followed We directions ur instructions provided by City, (h) City
changed, modified or altered the services rendered or tasks performed by 'S such that, absent City's
actions, no such claims would have been brought against 1PS and/or City; or (¢ the claims assored
by a third party detive from the combination of technology andfor intellectual property of IPS when
used with City's owned or licensed technology and/or intellectual property such that, absent such
combination, no such claims could have independently been brought by or against 10§,

In order for City w obtain the indemnification from IPS spetified herein, Caty must: [a} promptly
notity IPS in writing of the claims for which indemnification is sought; {b) provide IS with copies of
all pleadings, writings and documents pertaining to such claim; {¢) permit IPS ta control the detense
of such claim and al] settlement discussions in regards to resolving such claim; and (d) provide
reasonable cooperation to Comtactor in regards to the litigation or negotiation of a resolution of such
dlaim Natwithstanding the foregoing sentence, 1PS will not enter into any settlement without Cily's
prior written consent, unless all third party claims against City are released without any furtho
liability on City's part. This paragraph shall survive the termination or expiration of this Apreement

Nothing in this Agreement shall constitute any form of real or implied revenue guarantee by 1PS.

. Limits of Liability, NOTWITHSTANDING ANYTHING CONTAINED IN THIS AGREEMENT TO THE

CONTRARY, IN NO EVENT SHALL EITHER PARTY BE RESPONSIRLE FOR SPECIAL, INDIRECT,
INCIDENTAL, CONSEQUENTIAL, EXEMPLARY OR PUNITIVE DAMAGES OF ANY KIND OR
NATURE, INCLUDING WITHOUT LIMITATION, LOST PROFITS LOST REVENUES OR OTIHER
MONETARY 1L.OSS, ARISING CUT OF OR RELATED TO THIS AGREEMENT AND ANY ALTIONS OR

O
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OMISSIONS WITH RESPECT THERETO, WHETHER OR NOT ANY SUCH MATTERS OR CAUSES
ARE WITHIN A PARTY'S CONTROL OR DUE TO NEGLIGENCF OR (YTHER FAULT ON THE PART
OF A PARTY, 175 AGENTS, AFFILIATES, EMPLUYEES OR OTHER REPRESENTATIVES, AND
REGARDLESS OF WHETHER SUCH LIABILITY ARISES IN TORT. CONTRACT, BREACH OF
WARRANTY OR OTHERWISE. ANY LIABILITY INCURRED BY IPS IN CONNECTION WITH THIS
AGREEMENT SHALL BE LIMITED TO THE LESSER UF THE CONTRACT VALUE OR THE
INSURANCE LIMITS AS SET FORTH IN THIS AGREEMENT.

13, Liens and Taxes.

A1 Ciey shall keep the parking meter equipment free and dear of all levies, liens, and encumbrances,
except those created by this Agreement City shall pay, when due, all charges and taxes {local,
state. and federal), which may now or hereafter be imposed in conjunction with this Agreement.

14. Notices.

+.1. All notices under this Agreement must be in writing, shall refer to the title and effective date of
this Agreement, and shall be sufficient f given personally, sent and confirmed electronically, or
mailed certificd, returp receipt requested, postage prepaid, and at the address hereinafier set
forth or to such address as such party may provide in writing from time to time, Any such notice
will be deemed to bave been received five days subsequent to mailing. Notices shall be sent to

the following addresses:

1PS: City:

1PS Group, Inc. City of Santa Fe Parking Division
7737 Kenamar Court 500 Market 5t Suite 200

San Diego, CA 92121 Santz Fe, NM 87501

Attn: Chad Randall Attrs: Sara Smith

chad randall@ipsgroupine.con sismith@cisanta-fe.nm.gov

tel: B58-4040-0607 el 505-955-6674

15. Relationship of the Parties and Third Party Beneficiaries.

This Agreement shall not be construed as creating an agency, partnership, joint venture or any
other form of association between the parties, and both parties shall be and remain independent
entities. Neither party has the right or authority, express ur unplied, o assume or create any
obligation ol any kind, ur t0 make any representation nr warranty, on behall of the othes party u
ta bind the other party in any respeet whatssever, except as otherwise provided in this Agreement.
No persen shall claim any right, title or interest under this Agreement or seek to enforce this
Apreement as a third party bencficiary of this Agreement,

16. Assignment.

16 1. Should the City enter into an agreement with a third party for parking operations during the term

4
4

6.2

v
4

of this Agreement, 1PS shall provide that operator the same rights, terms, and conditions as
included in this Agreement. Such assignment shall not he effective unless and until the City has
provided notee 1o the 1P of such assignment, and any such third party will he required to adhere

to all terms and conditions contained herein,

IFS may not assign, hypotheczle or transter this Agreement or any interest therein directly or




indirectly, by operation of law or otherwise without the prior written consent of City, which shall
not be unreasonably withheld.

17. General Provisions.

17 1. Waiver. A waiver ol any breach of this Agreement shall not bz deemed a waiver of any subsetjuent
hreach of the same or any other term, covenant or condition of this Agreement. No delay or failure
on the part of either party L insist on compliance with any provision of this Agreement shall
constitute a waiver of such party's right to enforce such provision, no malter the length of the
delay. In the case of any granted waiver by the consenting Farty, which must be provided in
writing, such waiver shall not canstitute a waiver of the same obligation or any other obligation
under this Agreement

172 Non-Discrimination.  During the term of this Agreement, 1PS shall not discriminate against any
cmpleyee or applicant {ur an employment position to be used in the performance of services by
IPS hereunder, on the basis of ethnicity, race, age, religion, creed, color, nativnal origin, ancestry,
sex, pender, sexual orientation, physical er mental disability, medical condition, or citizenship
status or as applicable by law.

17.3. Records. IPS shall maintain, throughout the torm of the Agrecment and for a period of three years
thereatter, detailed records of services rendered and pavments received. The City shall have the
right to audit the hilling both before and after payment Payment under this Agreement shall nol

foreclose the vight of the City o recuver excessive or illegal poyments.

17.4. Modification or Amendment. No oral modifications shall be effective and uothing shall be deemed
as amodification of this Agreement unless provided in writing and signed by hoth Parties.

12.5. Entire Agreement This Agreement sets forth the entire agreement between tie parties with respect (o
the subject matter hereoll Understandings, agreements, representations or warranties not contained in
this Agreemept, or as written amendment hereto, shall not ve binding on either party. Except as
provided herein, no alteration of any terms, conditions, delivery, price, quality or specifications of this
Agreement shall be hinding or either party without the written consent of both parties

17.6. Integration. This Agreement may be executed in multiple counterparts each of which shall be
deemed an original, but all of such waken together shall constitute only one Agreement,
superseding all prior understandings, oral or written; and it is exprossly understood and that this
Agreement does not obligate either party to enter into any other or turther agreements.

17.7. Governing Law. This Agreement shall not be construcd against either party regardless of which
party drafted it This Agreement shall be construed and entorced according ta the laws of the
State af New Mexico, without regards to conflict-of-laws principies, and all local laws, ordinances,
rules, and regulations of the City of Santa Fe.

17.8 Venue and Jurisdiction The City and IPS agrev that the venue shall be in New Mexico. Any action
arising out of this Agreement may only be brought in either a federal wo state court of
competent jurisdiction, as appropriate. in New Mexico. The parties agree that venue exists in
either court. Any action or suite commended in the courts of the Stare of New Megice shali by
brought in the First Judicial District Caurr.




17.8. Foree Majeure. If any party is prevented from performing its obligations stated in this Agreement by
any event not within the reasonable control of that party, including but not limited to, acts of God,
war, vivil disturbanee, Insurrettion, civil commoton, destruction of production facilities ur materials
by earthquake, fire, ood or storm, labor disturbances including strikes ar Inckouts or epidemic, and
latlures of public utilities (such as internet, cellular network, and electricity), it shall not be in default
in the performance ol its obligations stated in this Agreement. Provided, however, any party delayed
by such an event shall request an extension of tme to perform its ubligations stated in this
Agreement by notifying the party Lo which it is obligated within ten days following the event If the
notified party agrees that the event was the cause of the delay, the time to perform the obligations
stated in this Agreement shall be extended by the number of days of delay caused by the event If the
required notice is not given by the delayed party, no time extension shall be granted. 1f any event of
lorce majeure exists lor a continuous period of more than 120 days, then cither party shall be
cntitles to terminate this Agreement withuut being liable for any claim from the other party.

17.10. Severability. If any provision in this Agreement subsequently is determined o be invalid,
illegal or unenforceable, that determination shall nist affect the validity, legality or
enforveability of the remaining provisions stated in any section or sub-section of this
Agreement unless that effect is made impossible by the absence of the omitted provision,

17.11. Authorization. Both parties represent and warrant that the person executing this
Agreement on behall of each party is an authorized agent who has actual authority to bind
eath party to each and every term, condition, and eblipation of this Agreement and that all
requirements of each party have been fulfilled to provide such actual acthority

17.12. Determination. Notwithstanding anything to the contrary, should either Party be required
to make any determinatior in terms of this Contract, such determination shall be made in a
reasonable and objective manner,

1713, Binding Document. The City and [PS each binds itsclf its partners. successnre, assipne and
legal representatives to the other party hereto in respect w all covenants, conditions, and
obligations contained in the Agreement.

17.14. Secdon Headings. All section headings in this Agreement are for the convenience of
veference and are not intended to define or Bmit the scope of any provision of this Agreement.

17.15. Sworvival of Provisions and Obligations. Any provisicn of this Agreement, which hy its
nature must be exercised after terminaton of this Agreement, will survive termination and
remain effective for a reasonable time. Any abligation that acerued prior lo termination of this
Apreement will survive termination of this Agreement.

18. Termination.

18.1. This Agreement may be terminated by the City upon 30 days written nutice,

149, New Mexico Tort Claims Act

1%L, Any liability incurred by the CITY in connection with this Agreement 1 subject w the immunibes
and timitations of the New Mexice Tort Cluims Act, Section 41-4-1, ¢ seg NMSA 1978, as amended.
The CITY and its "public emplayeey” as defined in the hew Mexico Tort Clauns Act, do oot waive




sovereign immunity, do not waive any defense and do not waive any limstation of liability pursuant
to law. No provision in this Agreement madifics or warves any provision of the New Mexico Tort
Claims Act.

20. Appropriations.

20.1,The terms of this Agreement are contingent upon sufficient appropriations and suthorization being
made by the CITY fur the performance of this Agreement If sufficient appropriations and
authorization are not made by the CITY, this Agreement shall terminate upon written natice being
given by the CITY to IPS. The CITV's decision as to whether sufficient appropriations are available
shall be accepted hy 1PS and shall be final.

21. Release,

21.1.1P5, upon acceptance of final payment of the amount due under this Agreement, relcases the CITY,
its officers and employces, from all liabilities, claims and obligations whatsoever arising from or
under this Agreement. [PS aprees not to purport o bind the CITY o any obligation not assumed
herein by the CITY unless IPS has express written authority to do so, and then only within the strid
limits of that authority.

2%. Third Party Beneficiaries.

24.1. By entering into this Agreement, the parties do not intend to create any righe, title or interest in or for
the benefit of any person other than the CITY and the IPS. No person shall claim any right, title or
interest under this Agreement or seek to enforce this Agreement as a third party beneficiary of this
Agreement

231, Severability.

23.1. In cuse any one or morc of the provisions contained in this Agreement or any application thereof
shall be invalid, illegal or unenforceable in any respect, the validity, legality, and enforceability of

the remaining provisions contained herein and any other application thereof shall not in any way
be affected or impaired thereby.,

In witness whereol, the parties have caused this Agreement to be executed the day and year tirst above
written

CITY OF SANTA FE IPS GROUP, INC,,
2 Pennsylvama (orporation

By: /- /’"””/)f/““ By: QM

xﬁ,w WEBRER, MAYOR CHAD P. RANDALL
CHIEF OPERATING OFFICER
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ATTACHMENT A

SCOPE OF SERVICES

M3 or M5™ Single-Space Meter

IS simgle-space meters provide customers aond then patrons with g simple and consistent parking user
experence which is more cost otiecrive, castomor-friendiy, and move reliable than slternatives. The patentod
IFS solutwn umiquely provides a credit card enabled stgle-space meter IPS snurt meters olfer imoltiple
paynrent optinns {credit/debit card, optional contactless payment on M5 7, coins, smart cord, and tokens)
arcess torcal-hme dara, solar powes techoology, and & comprehensive web based management system

Primary Features/Benelils;

e Mechanism is protected by zine alloy meter dome and UV resistant,
anti-fog Lexan cover

e Keypad has four casv-to-read huttons for intuitive payment
navigation—rated at more than 250,000 cycles

«  LEDlights on front und back of meter alertenforcement officers ol
meter status: paid (greend, unpaid (red}, and meter fault (yellow -
M5 onlv)

e Vandal resistant coin slot/chute ¢ llows tor worry-free operation and
fuick servicing

e Environmientaliy-triendly solay pancl and combination
rechargeable /hack up battery pack masimize onguing power

e Proven zhility to operate under varving envitonmental conditions
such as snow. steet, rain, humidity, dust storms, extreme cold, and
estreme heat

e RFID technology amnmatically ideniifies the tieter lucation and
downloads the correct aperating configurations

e [ M3 meter version pictured here}




MS1™ Pay Station

The MST™ pay station is the latest generatinn of unattended payment systems from IPS Group. The MST™
incorporates the unique leatures of the Proven™ IPS single-space platform, while offering customer tocused
leatures such as InteliToudh™ trdusaction provessing, The MST™ teatures robust hardware design, which
mcludes a gainless steel cabinet and scratch resistant armored plass.

Primary Features /Benelits:

e Flexibility: The MS1™ is availabie in pay-by-space, pay and-display, and
pay-by-plate models. A simple change of the keypad and a firmware updaw
are all that are required.

= Unparalleled Power Efficiency: Powered hy environmentally-triendly
solar panel and combination rechargeable and back-up battery pack to
maximize ongoing power.

= Customization: Configurabie huttons available lor help screens, alternative
languages, max time, and mare.

¢ Guaranteed Quality: High security stainless steel housing with weather
and graffiti-resistant powder coating make it both durable and easy to
mainiain

» Improved Visihility: Blue LED lighting abuve the display provides
enhanced visiiility lor matorists, technicians, and collections staff,

e Customer-Friendly nterface: IntelliTouch™ provides additional flexibility
when eompleting a transaction. Users may begin the payment sequence in
any order. The MST™ will then guide them through the transaction

¢ Dependability: Pay stations communicate wirelassly on the GPRS/36
veliular network, ensuring fast and reliable communications whilce
processing secure credit card authorizations, wireless downloads of rates
and messages, and transmissions to DMS.

¢ Easy Maintenance: Modularly designed with the technician in mind fur
casy plug-and-play maintenance,

«  Future-proof Design: [P5 Group's open interface provides seamless
integration with third-party systems, such as enfurcement, permitting, and
ANPR (automatic number plate recognition) in order to further optimize parking operations.




Revolution™ Upgrade Kiis

The IPS Revolution™ Retrofit Kits are designed to retrofit outdated multi-space meter technulogy with 1P
state-of-the-art parts Installation will be scamless and will maximize the City's existing hardware while
providing enhanced payment options and allowing integration with the IPS backed Data Management System
(IMS).

frimary Features/Benefits:

= Flexibility: The upgrade kits are available in pay-by-
space, pay-and-display, and pay-by-plate models. A
simple change ol the keypad and a firmware update are
all that are required to support the different modes

= Unparalleled Power Efficiency: Powered by
environmentally-friendly solar panels and combinarion
battery packs to maximize ongomg power.

©  Customization: Configurable butrons include help
screens, alternative languages, max time, and more,

e lmproved Visibility: LED lighting above the display
provides enhanced visibility for motorists, technicians,
and collections staff.

¢ Customer-Friendly Features: intellitouch™ provides
additional Aexibitity when comipleting a transaction,
Users may hegin the payment sequence in any order
atter which the pay station will puide them thraugh the
transaction.

¢ Dependability: Pay stotions communicate wirelessly on
the GPRS/3G cetlular network, ensurigp tast and reliable
conununications while processing secure credit card authorizations, wireless downloads of rates
and messages, and transmissions to the Data Management System (DMS).

¢ Easy Maintenance: Modularly designed with the technician in mind for easy plug-and- play
maintenance.

¢ Future-pronf Design: IPS Group's open interface provides seamless integration with third-party
systems, such as enforcerment, permitting, and ANPR {automatic number plate recognition} in order
to further eptimize parking operations.

*  NOTE: Upgrode kit for Digital Luke 1 prctered here. Other makes and models ary availinble,




Vehicle Detection Sepsors

IPS Vehidde Detection Sensors reliably detect the presence and absence ot a velicle in a parking space, while
recording arrival and depariare times, 1PS sensor data integrates seamlessly with the IPS data management
system and third-party caturcement applications, creating a powerful system for monitaring real-time
occupancy and analyvzing parking trends, The IPS sensor uniguely directs all sensing informaton to the 19§
parking ewter celular commusications backbone, saving customoers the hassle ol installing additional
netwark equipment and dramatically reducing the cost of ownership. The IPS sensor uses multiple Sensing
technologies to detect vebicles s uniquy design provides the most accuriate data on the sensor market and
allows for quick installation anmd servicing,

Benefits of IPS Sensors
e Ability to reset the meter W zero when a vehicle feaves the parking space.
¢ Ability to prevent meter leeding, thereby generating lurnover.,
o Ability to offer courtesy time resulting in positive public perception of the meters,
e Access lo real-time occupancy data
e Installed under the ground or in the meter dome, ehminating the need for additional infrastruciure.
¢ Provento increasc revenue, ‘

Dome Mount (M5 only)
e Non-intrusive installation— sensor is integrated directly
into the meter dome
e kasy access tor maintenance and/or replacement
¢ Configuration for any parking environment
o Wircless connection to the IPS meter via cellulor
network—no additional infrastructure reqguired

in Ground (M3 or M5)
»  Underground sensor containg both power svurce and
antenna tor a completely wireless solution
e Wircless connection to the IPS meler via cellular
network—no additivnal intrastructure required

P'ule Mount (M5 only)
v Non-intrusive installation—senset 1s mounted on the
meter pale
e Easy access for mamtenance andfor replacement
e Wireless cunnection to the [PS meter via cellular

nevwork—no additonsl intrastructure reguired




Data Management System
The IPS Data Management Systent [IMY) is a real-time, web-based application that allows pariang
professionals to remotely monitor their parking network from anywhere, at any time.

REPORTING & ANALYTICS

A comprehensive set of financial, technical, and administrative reporting features paired with remote meter
contiguration make the DMS both intuitive and powerful. DMS analytics creates a visual representation hrom
large tables of deta to help managers gain helpful insight into the patterns and trends of their parking
program and leverage this information ro derive future strategy and optimize systems.

Allvepor.s are flexible with customized views for comparison purposes and/or to reveal "what-ift scenarios
Wil these fully integrated wols, customers can belter manage the financial aspects of the Park's parking
program. All reports can be exported into various formats, including XLS, CSV. and PDE.

SEAMLESS INTEGRATION

The DMS allows managers tu seamlessly integrate parking meters with vehicle detection sensors, pay-bw-cell
capability, and other smartapplications. A standard web hrowser is the only tool required 1o access the DMS
and to make changes/ configurations ta the Park’s moters,

¢ Hardware requirements: 1PS provides a hosted DMS; there 15 na foral hardware requived eber than
nternel aceesy

e Network requirements: IPS recommends a lugh-speed internet connection Lo the DMS service, such
a& cable or DSL access.

e Operating system software requiremaents. An internet browser is the only el required to access tie
system, Windows and Apple 108 are typical

¢ Browserreguirements: Any current internet hrowser will be sufficient to access the IPS DMS MS
Explorer, Moyilla Firefox Google Chirome, 108 supporied browsers are sll compatible, including
mobile phane browsers.

PRIMARY FEATURES
«  Real-time updates and live alerts
e Customizable routes to maximize efficioncy
e Scambessintegration with all IPS meters and sensors
¢ Flextbility to use as much. or as tittle datla as you
chaoose
e Ability to monitor meter health remntely
«  Analytics view aplions to turn data into usable charts
e  User profiles to control access
e Compatibility with Android OS and Apple 108

1o




CITATION ISSUANCE

The Maiile Enforcement Solution from 1PS Group is an easy-to-
use handheld citation writer that ensures parking enfarcement
ufficers experience a convenient, quick and cfficient citation
Issuance pracess. An officer can easily lovk up citation history,
and ance issued, citation information is transferred to a back
uffice system for processing in real-time.

While lightweight and portable, the N5 Prind citation writer is
also rugged for heavy-duly use, and can withstand cxtreme
weather conditions such as rain, sleet, and snow, and is mud-
resistant [an 1P65 rating: Operating temps tested to MIL-STD
BI0F -207 to + 50" C} An integrated thermal printer produces
easy-1o-read tickets, and a magnetic strip and smart card
reader s also included for payment collection. O her features
include color phote synting, e-chalking, and heat mapping.

The Enforcemen Solution is compatible with all Android
devices and printer configurations. Al teatures listed below are
included:

Features at-a-glance

¢ Real-time syncing to secure/encrypted weh services
¢ Scoffiaw and customized netifications

«  Customizable user dashboard

«  Highcontrast easy-to-read screen - even in harsh daylight conditions
¢ Issuance and heal mapping

¢« Type-ahead field input

e Automatically populate fields

= LPR tunction

»  E rhalking for timed parking

¢ GPSand colw images

s 2mp 1080p @3fps color imager

= Automatic software updates

= Lompatible with the latest Android operating system




Enforcement Management System

The Parking Enforcement Management Solution by IFS is backed by the Enforcement Management System
(EMS], a real-time web-based enforeement application that allows officers to manage all steps ol the dtation
process lifecycle. An officer can monitor the citation processing status fiom the application, including
collections and communication with citizens. Officers also have the ahility to void a ticket in the field if
necessary through EMS without incurring a cost per citation. The application also offers repurting capabilities
for officers to generate monthly or on-demand reports.

Officers can easily obtain high-level vitation summaries and additional information on cases including photos,
notices and letters; and adjudications and voids. The Enforcement Management System also interfaces with
the California DMV and NLETS {the National Law Enforcement Telecommunications Service} via highly
secured and encrypted cormmunication methuds to ensure vehicle registration information such as hulus and
releases are oblained and processed guickly and accurately.

Features at-a-glance

¢ Integration with third-party parking services {pay stations, heense-plate recognition technolngy
(LPR), pay-by-phone applications)

= LCross-compatible interface acruss all operating systems and devices

¢ Option for manual citation entry

e Advanced scarch capability
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PAYMENT PORTAL

Online Public Poral

The Online Public Portal is a website that allows citizens te access their parking ditation information m real
time. Citizens can review the current starus of their citation, pay er vblain information un how to contest ty i
citation, review fine amounts ineluding late fees, und obtain additional wformation.

Features at-a-glance
«  Real-time accesy W citation status and transaction history
= Accepts all major credit cards
¢ Cross-compatible intevface that supports all browsers and devices

IP§ sccepts VISA, MasterCard, Discover and American Express via the Public Portal website. 1PS provides ai)
credit/debit-vard processing via real-time awthorization and processing. Credit/debit card paynients arg
updated real-time to the citation records and receipts can be printed from the system for the public.
Payments by credit card are accopted 24 /7. The system secures inumediate authorization from the processor
and immediately updates the permitin real time. The Peblic Portal website s fully PClcomphiant. Citizeny are
altowed to submit an appeal unline by enting all necessary information required by the City and given the
option w upload any supporting docoments with the request

CITATION:::.
HPORTAL

FRE s Lk Al




Comprehensive Support Pregram

iP5 clearly understandy the ympartance of engoing project support and we encourage the Cily to speak with

our references in this regard. We also understand that ongoing support is a critical clement of any suceesshd
project and the basis of a long-term partnership. 1PS is uniquely positioned to provide support services that

will translate into the most responsive and comprehensive service offering available to the City

Help Desk & Ongoing Support: IPS will be providing
telephone-based help desk services during standard business
hours from 8 a.m 0§ pum. CST. IPS offers a toll-free telephone
option (877.630.6638). Additionally, IPS provides after-hours
service in case of emergency 24/7/365. Additionally, 1PS will

" 8 ; B X 1R5 MENER BREARDOW
provide comtact information lor all [P§ senior stafl, L Bk o) |

REMOVING COIN VALIDATOR |
Online Help & Manuals: IPS provides ondine kelp teals, such - AN
as product manuals, frequently usked questions, and a porial
to subnit and track heip tickets. IPS offers the enline ability to
nionitor and track RMA status and view help and training
videos. These tools can be accessed 24/7.

7]1‘
- |

Onsite Support iPS will suppart the City with ansite project managenent and technical support during the
implementation phase of the contract Onsite support can be extended al the request of the City. Addir onal
OREITC SUPPOLT services can be yuoted upon request.

Spare Parts and Warranty Repair Services: Our US-based facility ensures that spare parts are immecistely
available to the City atany time. The warranty repair process is managed through the DMS. 185 con snlve
most repair issues over the phone or will some additiona! training of City staff. For repair services not ahie to
he first achieved on-site by the Customer or by phone, these meters will e returned to IPS at 7737 Kettmar
Court, San Diego, CA 92121, for repair or rework and 1S will endeaver o ship within 3-4 weeks of veceipn,
deperiding on the quantities received and work schedules. ALL RETURNS REQUIRE AN "RMA” NUMEBFER Nl
to shipment (o IPS in arder to aveid additivnal delays. An RMA may be requested by contacting the
responsible IPS customer support manager, by tuntacting the IPS Help cosk, phone {(877) 630-6638 o {HS5H]
404-U6U7) or emall (support@ipsgroupinceom ). Al items returned 10 1PS must be securely package to avoud
further damage in shipment and all shipments will be via Ground Freight Service unless expedited service
and payment of associated fees are requested. Automated RMA tracking, including wark performed (o vepait
melers, can be viewed atany time using [PS moter management Sy steny.




ATTACHMENT B

ERICING
E-5PA :

Capital Costs

SEEvice 7 : ' ' Hrice peranit

M3™ 11§ Credit Card-Enabled Single Space Meter $750.00
{includes 12-month warranty, RFID tag, meter top) ; o
M5™ IPS Credit Card-Enabled Single-Space Meter $485.00
{incluces 12-month warranty, RFID tag, meter top) B : ) o
Shipping $7.50
. Installation [$2,500.00 minimum total fee) ) $15.00
|___Post Warranty Repair Services (flat fec per meter intiudes return shipping costs) $85.00

1l M5 oo tees
: -3 - £

Secure Wireless Gateway/Data Fee and Meter Management $5.75
System: Software Lieense Fee {per meter per month) >
Secure Credit Card Gateway Fee {per transaction) $013
Optional: Merchant Processing Fees [per transaction) Upon request

ST A merioeng metee eequices the imstaliationn of o meter mechanim, hovusing. aref pole  sold separatels Price juo
wieter sens fper dait) i the tatof fived price for tie cquipnest, Sdlitivad FNEONE CGSES associcded witl wireless sos o
HRINGECPICRE WV SR aceess and credie cavd fees ave ongoing eud oatlined below. Precing docs nor wictindy any apple it aor
e docad sones ihat s required o be paid by the Cos curventls or e fittire

Vehicle Detection Sensors Capital and Ongoing Costs

ronit

$295.00

In-Ground Vehicle Detection Sensors {includes 12-month warranty) ;
Dome Mount Yehicle Delection Sensors (includes 12-month warranty) : $295 00 }

. i

t  Pale Mount Vehicle Detection Sensors {includes 12-month warranty} i $295.00 [

spate pinianth

’ Manapement System/Base Data Fee [ $350

f Optional: Real Time Rc;-pm‘tiqg Fee J $2.75 jg

NITL Prose prev sensar apes isiip w the sstal fixed paive o the cqngment dddiione! OHPOIRE ¢ ORIS aasocnnted v o e
SOTVECCS REURISEDI T SOMERE SC00SS e sgomty and cumtined chove. U precing dues wor melide any applicable st o e
faves Ml are vesguined 1o b paid by Hie G v o s e futite




Spare Parts

and MG i king ancter Spare

Single Space Electronic Meter Mechanism $49500 $495.00
Card Entry Die Casting $19.00 | $19.00
Hybrid Card Reader $49.00 $49.00
Coin Validator , | 56900 $69.00 |
Complete Top Cover [with Lexan insert) $69.00 | $69.00
Lexan for Top Cover $29.00 $29.00
Cain Entry Slot S2.00 $2.00
Keypad $25.00 £25.00
Vulidator Connector Koard $15.00 1500
| M3 Battery Pack [standard) V $29.00 NA
M2 Battery Pack (high capacity - garage) £39.00 NA
ME Battery Pack [113) NA $30.00
Vaiidator Connection Cable $5.00 $5.00
Solar Panel / Communications Board $165.00 $165.00
Main Board £165.00 | $1 65.00 |
Expiry Indicatar {rear) $15.00 | $15.00
Display Board V £49.00 $89.00
Display Board with NFC ) NA $139.00
BLE Beacun Upgrade - NA $40.00
_RFIDTag $10.00  $10.00
i_MK3 Batter Charger (table lop charging unit) $1500.00  NaA
éMKS Batter Charger {daisy chain charging unit) . NA ' $115.00
- Card Reader Cleaning Card featuring Watfletechnology® (40) per box | $25.00 1 $25.00

T Graund _InDonme '

SeNsor e Do

1PS vehicle detection sensor $125.00 ‘ $295.00
Meter Comms Board (for sensor) $125.00 E NA
Battery Replaceinent (per specialive D-cell) NA 22000

Note: This priaing 1s FOB, 1PS Group, San Diego, CA. Sales tasxes and shipping charges will be added 1 tiy fing]

HVICE.
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TH- E

M5 Ml S ..  Dtenini
1S MST™ Multi-Space Pay Station ~ Pay and Display $5 95000
(Solar powered, Includes 12-month warranty) e
IPS Revolution™ Upgrade Kit Multi-Space Pay Station - Pay and Display $2 450.00
{Selar powered, Includes 12-month warranty) et
Shipping and Installativn {per unit) - During normal business hours $400.00
under normal conditions. without unexpected delays. :
Optional: Add for Bill Note Acceptor (BNA) $1,250.00
Optional: Add for Pay-by-Space $75.00
Optional: Add for Pay-by-Plate $200.00

MAE Prrce per wmt s the wtal fived price for the equipment. Additiomd egang cosiv assaciated with wireloss roevices
ranagetent sysiem aeeess. and ervdit card fees gre engoing and outlined belos. Pricosg does noi includs any gyl e
o local taxes that are cequived 1 be paid hy the Cits currently or i e fitture. Pay-sigiion installation assime surfo i o
evisting tacations. This quetation does not inclide om civil ur conerete wark that ma he required

MST Onptine toor ' Onestioed 01l Strect
Secure Wireless Gateway/Data Fee and Meler Management ' .
. S Gateway/ ‘ & $55.00 $25.00
System Software Livense Fee |
Secure Credit Card Gateway Fee |
—— ’ Included $013
(por transaction)

NOTE: F usctioning meter vequives the insedluins of o weter mechansm, housing, i pode— sold separatel. P'rcc pes
prcter s iper it s e dotal fixed price for the cqugpmeat. ddduiond angoing cosis assacated witll wireless serore s
ittt et sustens access dmd ceedit card foes are sngoimg aid aalined beloswe Fricing does not oictude sy dppteahl
oot focad vares Uit are vequiresd v be paid by the Cuy careemi or i the e,




Spare Parts

Standard Card Reader Only ) 7 $49.00 7 %
Standard Card ﬁe&ier Assembly with PCBA “ $120.00 {
Coin Validator Assembly SBQ.OU »—-7
[ Bili Note Acceptor Assembly [with 600 note stacker)® $1,250.00
Additional 600 ;mic smckeMr cartridge . 5?500.*00
’ WSo!ar Panel Replacement Kit o $500.00
Main 0;1&:‘alinng‘uard ('witl} LCD and moden) | $706‘.‘(;0
LCD Display Only {with armored glass) - $125.00
Thermal Printes A . $615.00
4-key Horizontal Keypad $64.00
a-key Vertical Keypad L $69.00
Pay-by Space Keypad Assembly $165 00
Pay-by-Plate Alphanumeric Keypad Assembly $249.00
éat:ery 32Ah (rechargeable) §300.00
Additional Large Coin Canister I §19%.00 N
Additicnal Small Cain Canister ‘ f $75.00
Paper Rolls (sxandard} approx 2000 3" tckets { 0045" thicl) $2450 T

Tonly available on an upgrade kit if the origmal puay-station has the note acceptor option.

NOTE" This pricing 1s FOB, IFS Group San Ricgo, CAend inciudes all appheable discounts. A ny sales tax hail be
w addition the prices quoted above.




MOBILE PAYMENTS

ParkSmarter™ Moblle Payment Solution

nduafse ' ' - ' ' tepuaann

arSmarter‘“ mohi! payment deca 1N $1.50
Decal Shipping - at cost
On-site Setup and Installation 4 see bejow
Adeitional signage or scope of work te be quoted upor request TRD

On-site setup: 1PS shall provide the City with instructions on how w setwp / install decals in support o the
ParkSmarter™ mobile payment application. However, [PS will send stalf Lo provide installation and setup
services: The costs for these services will be based on the casts of travel, rental car, hotel, and per dicw
cxpenses and will be added to the setup inveire at the completion of the service

ety tonbies

Secure Credit Card Gateway Fee {per Lransaction) 013

Uptional: Merchant Processing Fres (per transaction) Upon reguest

H

Per transaction fees: IPS shall charge the City the same per transaction gateway fee as we currenty chinpe
for the meter program in place today. Ne additional ronvenience charges are required.

Preferred Card Processing Rates: Using vur own payment provider IFS can provide preferred pricig tor
small ticket mobile payment merchant processing. Quotes for this service are available Upon reques:

Implementation with 314 parties

Brndidfseevne e per o

1 7 ) , ) . §
i Implementation with 37 party for enforcement TBD j

lmplementation: 1PS shall integrate with 3¢ party enforcement software o1 175 can provide the City wirs
IPS enforcoment soltware at prices not included in this proposal. IPS does ot intend to charge (or 3¢ party
integration however, il any city designated 3 party charges 1PS for such implementation, then those charees
will be passed along to the City at 1PS costs

NOTE: Pricing does not include any appliceble scate or loval taxes that are requdred ta be paid by the City
currently orin the future. This pricing is FOB, 188 Group, San g, CA. Sales taxes und shipping charaes vedl be
added 1o the final invuice.

L g
St




REP EN . RE ES:

tPS shall provide warranty and non-warranty repair services based out of our office in San Diego, CA. For
repatr services not able to be first achieved on-site hy the Custamer or by phone, these meters will e
returned to IPSat 7737 Kenamar Court, San Diego, CA, 92121, for repair or rework and 1PS will endeavor 1o
ship within 3-4 weeks of receipt, depending on the quantities received and work schedules. ALL RETURNS
REQUIRE AN "RMA” NUMBER prior to shipment to IPS in order to avoid additiona) delays. An RMA may be
requested by contacting the responsible IPS customer support manager, by contacting the 1PS Help desk,
phone ((877) 630-6638 or [858) 404-0607) or email (support@ipsgroupinccom). Al items returned to 1PS
must he securely package to avoid further damage in shipment and all shipments will be via Growaud Freight
Service unless expedited service and payment of associated fees are requested. Automated RMA tracking,
including work performed to repair meters. can be viewed at any time using IPS meter management systens

Piodi /S Lie poy anit

Single Space M3 ™ or M5*™ $95.00 -
Non-Warranty repair work {includes parts/labor;] shipping

| Multi-Space MS1™

' : To be quated
1 Non-Warranty repaiy work q !

On-site technical services: shall be quoted o include lahor, travel casts,
accommodation, car rental and per diem costs. Spare Parts shall he quoted and To be quoted
added L final costs based on the identified needs.

Shipping costs for any of the above shall be added to the final inveice

e )

Nate: Ploose note that if upon receipt a meter is detarnyined ra be beyond vepair. in IPS's sule discretion, thy
meter shall not he copaired far the tee described yhove eud o replacement meter shall be required.

2




N5 Print Mobile Enforcement Device

N5 Charging Cradle and Hot Swap battery

N5 Carrving Case

NS Print - 2 Year Warranty (Optional)
N5 Data Plan

Handheld Support

Software License (one-lime fee)
Mobile Citation Paper (per roll) QTY 100

Mobiic Citation Paper (per roll) QTY 200

Maobile Citation Paper (per roll] QTY 400

Plate Charges for Ticket Customization {One-time lee)

Estimated Travel Expenses for Installation

On-sive training and installation

* Per unit
Per unit §
Per unit E
: Per unit I
——— 1
|

Per unit /per manth

Per unit/Per month

Per Unit

$60.00

Included

$75.00
£2.000.00

$600.00

Per roll

Per roll |
Per roll %

Pﬂ'?il‘mk‘ ‘E 7

Per trip 5

Per day R

NOTL: Pricing does not include any applicable state vr local taxes that are requived to be paid by the City
currentlyor in the fucure. This pricing is FOB, 1S Group, San Diegu, CA. Seles taxes and shipping charges will ix

added to the fing! invaice.

Continued on nest page...




$5.000 00

One Time Sewp o Per Unit j
Annual System License for EMS u Per user Q Include
Citation Pmtggngvl’ee ) o MWM Per unit i} j $£1.00
RC Ac‘quis:’tion - o ; _ Per unit - j $1.00
Delinguent Notice Processing fee [Includes Fostage} o Perunit $0.80
IVR Solution (Optional) | Permomth | guso00
IVR Record & Store Calls (Optional) Percall | 8050
VK (Eaf! ‘)’ransrr;ptiéﬁf@&nal1 1 Per call | $1.00

) Lucanx szup}(qr;g-{iwr;o—f&;)‘" T Per unit ' k K S500.00
LockBox Mail-in Payments _ Perumn 1050
Online & VK Secure (,‘feu‘it Card Payrients - Gateway Feo Pg- Fansdclion iiﬁ?}:\.:i
*Charged to the Public ! highes
Adcfit,orﬁa}’Letlerﬁjﬁggg?rregﬁgﬂéénw o Per unit M V ‘ $1.25
Online Ap;}u;’;ﬁ{;“ o ‘ P?runitw; 1_%?* Included

35% of amonnt

Credit Reporting Collections . Y% of amount collected E
7 i collected

Permit Management Systemn Fee Schedule

One Time Setup ) - ‘ ~_Perunit - $5.00000

Per Permit  Perumit $2.00
Permit Fulfillment (\’eri!i‘cati(m) Per unit $1.00
Per Letter {Includes postage] Per unit . $1.25
S . . L 8200003y,
Online & IVR Secure Credit Card Fayments Gateway Fee | Per EramsEEtan : iiil)t ‘“:tj i
*Charged to the Public et hx“"t‘w: "
i

NOTE: Pricing does not include uny appliceble state or local taves that are required to be paid by the City
curvently arinthe future tlus pricing is FOB. IPS Group, Sun Diego, CA. Saies taves and shipping churges will e
added to the final invoicp,




PS8 Limited Warranty
IPS will provide a funited pare wartanty for any nuw meter of sensor product manulactured and supplied by 1S for
12 monthe under ponmal use. The warranty protects against defects in migterials and workmanship from the point of
stalanon or 15 months from the date of delivery, whichever is sooner, and 90 days from the date of defivery
received in the gase of spare or repaived products Software Services are pravided "as-is” and {I'S shall provide bug
fixes at no vost during the contract term,

Additional Warranty Provisions: IPS must have the opportunity to assist in the mitial deplovment and system
installation Repair or replacement under warranty of any delective product {including any meter or subcomponent)
does pot extend the warranty perivd lor that product or subcomponent. IPS will cither repair or replace products or
subcomponents, at our discretion, that are found to be defective within the defined warranty peviod, with
transpoitation costs pre-paid by the customer. Rewurns for credit will only apply once 1P% has received defective
product (including any meter or subcomponent) and confirmed that defects wore within the warranty peviod and are
covered under the terms and conditions of the warranty provided. IPS strongly recommends that customers pre-
purchase spare parts inventory for immediate access, Delective parts can be replaced immediately from customer
slock and 175 shall replace such rompanentc upon receipt and determination of detect, On-site labor is expliatly nos
included m this limited warranty. Customer shall be sufficiently trained to perform all on-site worl, including metet
ar sub-component removal/replacement. 10 can provide additional un-site services under a separate maintenance
agreement or guoted o an as-needed basis. THE WARRANTIES CONTAINED IN THE AGREEMENT DOCUMENTS ARE
IPS'S SOLE AND EXCLUSIVE WAKRANTIES. THE EXTENT OF 1PS'S LIABILITY FOR A WARRANTY CLAIM IS LIMITED
TO THE REPAIR OR REFLACEMENT OF THE DEFECTIVE EQUIPMENT OR DEFECTIVE SERVICE OR SOFTWARLE AT
THE SOLE OPTION OF IPS. IPS AFFIRMATIVELY EXCLUDES ANY AND ALL OTHER WARRANTIES, CONDITIONS, OR
REPRESENTATIONS (EXPRESS OR IMPLIED, ORAL OR WRITTEN), WITH RESPECT TO THE FQUIPMENT AND/OR
SERVICES OR SOFTWARE PROVIDED INCLUDING ANY AND ALL IMELIED WARRANTIES OR CORIITIONS OF TIT1LE,
MERCHANTABILITY, OR FITNESS OR SUITABILITY FOR ANY PURPOSE (WHETHER OR NOT 1S KNOWS, Hak
REASUN TO KNOW, HAS BEEN ADVISED, OR IS OTHERWISE IN FACT AWARE OF ANY Si ICH PURPOSE) WHETHER
ARISING BY LAW OR BY REASON 0F CUSTOM OF THE TRADE.

Exclusions: Wariann voided with use of imitation or non-genuing S replacement parts, uo-authorized alterntiong,
abuse vandalism, impropes installation by customer, handling or general misuse ta the cyuipment fhardware ot
soltware), including attempted repairs that result in damage, Warvanty specifically exeludes any consemimable iteme
such as papes, batteries, ste. Soltware warranty is void if usernames and/or passwards are shared with 3+ parties,
or allowance of 34 party accoss 1o 1PS spltware withowt 1PS written consent, Foree Majeure IPS shalt nat be Lable
fur any warianty provisions where such preduct failure is as s vesolt of Acts of Natuve lincludhng fire, Hood,
earthguake, storm, hurrcane ar other natural disaster ], war, invasion, act of foreign covmics, hostilities {whethes
war is dechwed o1 not), civit war, rebellion, revolution, insurrection, mifitary or usurped power or confisvation,
terrovist actvities, nativnalization, govertiment sanction, blockage, embargo, labor dispute, strike, lockout or
intemvuplion o fihire of electriony, mternet servaces o1 cellular telecommunication failures caused By any ol the
everts or causes deseribed above, 118 provides no warranty with respect to any 3¢ party hardware or voftware,
whether supplivd in connection with this Agresiment » otherwise

Preventative Maintenance: The primary eperatonat elements will be a working batiery, card reader, com
validatar amd printer {jf apphcabie )l Al product surfaces should be kept clean with mild soap and water. No harsh
chemicals should be used s any plastic surfaces, The card reader heads showd he cleaned with a deaning cord
eveiy T 2 months w ensure optimum performance Cleaning cards may be purchased froni IPS. Batteries should he
replaced when netibed by the 1S Data Managenient System AUG month increments, the coin validator shall be
visually inspected lar any damage vr debris Compressed air may be used o keep the card veader, coin ac eptor 6
prinet (applicable} clear of debris, every 6 months, Additional preventetive maintenanee shall be administered b
customer stall at such time as 1018 apparent to he necessary, pven it sheeld accur on @ moere frequent basis than
deseribed herein
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DATE (MM/DD/YYYY)

) ®
ACORD CERTIFICATE OF LIABILITY INSURANCE .. | "0

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER [ ockton Insurance Brokers, LLC ‘,52,\’7.75‘}”
License #0F15767 PHONE FAX
4275 Executive Square, Ste. 600 B Bt | (ALCMel:
La Jolla CA 92037 ADDRESS:
(858) 587-3100 INSURER(S) AFFORDING COVERAGE NAIC #
INsUREeR A : National Fire Insurance Co of Hartford 20478
INSURED " IPS Group, Inc. iNsurer B : Valley Forge Insurance Company 20508
1377909 7737 Kenamar Court insurer ¢ : The Continental Insurance Company 35289
San Diego CA 92121 insurer o : Continental Casualty Company 20443
INsURER E : L1oyd's Syndicate 457 (Munich Re Syndicate Limited)
INSURERF :
COVERAGES CERTIFICATE NUMBER: 12813149 REVISION NUMBER: XXXXXXX

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

IEng TYPE OF INSURANCE ?r\?sD[;_ ‘35,’5‘3 POLICY NUMBER uw"%%fv?@fn (Iﬁﬁ;—ll)%TYl\E()\((F;) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY Y | N| 4034952942 3/19/2025 | 3/19/2026 | EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | $ 1,000,000
MED EXP (Any one person) $ 15,000
PERSONAL & ADV INJURY | $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
POLICY Eor \:’ Loc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: $
B | AUTOMOBILE LIABILITY N | N| 6013847872 3/19/2025 | 3/19/2026 | Elaamseny o= MT s 1,000,000
X | ANY AUTO BODILY INJURY (Per person) | $ XX XX XXX
QWNED Ny || SCHEDULED BODILY INJURY (Per accident)| $ XX XX XXX
HIRED NON-OWNED PROPERTY DAMAGE
X AUTOS ONLY X AUTOS ONLY (Per accident) $ XXXXXXX
Comp./Coll. Ded $ 1,000
C | X |UMBRELLALIAB | X | OCCUR N | N| 4034952990 3/19/2025 | 3/19/2026 | EACH OCCURRENGE $ 20,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 20,000,000
DED ‘ ‘ RETENTION $ § XXXXXXX
WORKERS COMPENSATION PER OTH-
D |AND EMPLOYERS' LIABILITY YIn N1 5093308451 ECA) 3192005 | 3190026 | X | SRrure | [ OR
D' | ANY PROPRIETOR/PARTNER/EXECUTIVE 5093308496 (AOS) 3/19/2025 | 3/19/2026 | g EacH ACCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EAEMPLOYEE| $ 1.000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - PoLIcY LMIT | $ 1,000,000
E | Tech E&O/Cyber N N | MR-CT-000000037-03 3/19/2025 3/19/2026 Each Occ. 5,000,000;
Agg.: 5,000,000,
Ded.: 100,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Worker's Compensation insurance does not apply to states AK, ND, OH, WA, WY. Tech E&O/Cyber provides coverage for Network Security and Privacy Lability, as well as
Breach Event, Cyber Extortion, and Business Interruption. Re: Parking Meter Field Trial Agreement. City of Santa Fe, NM is named as Additional Insured to the extent
provided by the policy language or endorsement issued or approved by the insurance carrier.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

12813149 THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
. ACCORDANCE WITH THE POLICY PROVISIONS.

City of Santa Fe, NM

P.O. Box 909

Santa Fe NM 87505 AUTHORIZED REPRESENTATIVE
= F A
|

© 19882015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD




IPS Contract Packet

Final Audit Report 2025-08-25
Created: 2025-08-22
By: JEROME MARTINEZ (jamartinez3@santafenm.gov)
Status: Signed
Transaction ID: CBJCHBCAABAA1pKFVCzk4mWrUHTWSGFTGukmaeR9jfR-

"IPS Contract Packet" History

B

EL

B

(23

A

e

Document created by JEROME MARTINEZ (jamartinez3@santafenm.gov)
2025-08-22 - 9:06:33 PM GMT- IP address: 63.232.20.2

Document emailed to spkaspan@santafenm.gov for signature
2025-08-22 - 9:07:43 PM GMT

Email viewed by spkaspan@santafenm.gov
2025-08-22 - 9:15:02 PM GMT- IP address: 174.218.20.50

Signer spkaspan@santafenm.gov entered name at signing as Steve Kaspan
2025-08-22 - 9:38:23 PM GMT- IP address: 63.232.20.2

Document e-signed by Steve Kaspan (spkaspan@santafenm.gov)
Signature Date: 2025-08-22 - 9:38:25 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to rawheeler@santafenm.gov for signature
2025-08-22 - 9:38:27 PM GMT

Email viewed by rawheeler@santafenm.gov
2025-08-25 - 7:00:21 PM GMT- IP address: 63.232.20.2

Signer rawheeler@santafenm.gov entered name at signing as RW
2025-08-25 - 7:00:31 PM GMT- IP address: 63.232.20.2

Document e-signed by RW (rawheeler@santafenm.gov)
Signature Date: 2025-08-25 - 7:00:33 PM GMT - Time Source: server- IP address: 63.232.20.2

Agreement completed.
2025-08-25 - 7:00:33 PM GMT

Powered by
Adobe
Acrabat Sign




GB- 600 - IPS Contract Packet..

Final Audit Report 2025-11-18
Created: 2025-10-31
By: ALYSSA PEREZ (aeperez@santafenm.gov)
Status: Signed
Transaction ID: CBJCHBCAABAA3rhtczzJOTRHDntoMFRS9nS1FZZcnnTg

"GB- 600 - IPS Contract Packet.." History

9 Document created by ALYSSA PEREZ (aeperez@santafenm.gov)
2025-10-31 - 9:21:08 PM GMT- IP address: 63.232.20.2

£4 Document emailed to CHRISTINA MARTINEZ (cfmartinez@santafenm.gov) for signature
2025-10-31 - 9:23:15 PM GMT

&% Signer CHRISTINA MARTINEZ (cfmartinez@santafenm.gov) entered name at signing as CFM for AJH
2025-11-03 - 8:21:17 PM GMT- IP address: 63.232.20.2

% Document e-signed by CFM for AJH (cfmartinez@santafenm.gov)
Signature Date: 2025-11-03 - 8:21:19 PM GMT - Time Source: server- IP address: 63.232.20.2

£ Document sent to JoAnn Lovato (jdlovato@santafenm.gov) and Travis Dutton-Leyda
(tkduttonleyda@santafenm.gov) for signature. One of them to sign

2025-11-03 - 8:21:22 PM GMT

™ Email viewed by Travis Dutton-Leyda (tkduttonleyda@santafenm.gov)
2025-11-03 - 9:43:30 PM GMT- IP address: 63.232.20.2

T Email viewed by JoAnn Lovato (jdlovato@santafenm.gov)
2025-11-04 - 3:48:05 PM GMT- IP address: 63.232.20.2

% Document e-signed by Travis Dutton-Leyda (tkduttonleyda@santafenm.gov)
Signature Date: 2025-11-04 - 4:27:31 PM GMT - Time Source: server- IP address: 98.97.112.9

£ Document emailed to EMILY OSTER (ekoster@santafenm.gov) for signature
2025-11-04 - 4:27:34 PM GMT

T Email viewed by EMILY OSTER (ekoster@santafenm.gov)
2025-11-07 - 3:55:28 PM GMT- IP address: 174.205.229.5

% Document e-signed by EMILY OSTER (ekoster@santafenm.gov)
Signature Date: 2025-11-18 - 3:47:09 PM GMT - Time Source: server- IP address: 63.232.20.2
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@ Agreement completed.
2025-11-18 - 3:47:09 PM GMT
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