
   THE CITY OF  

               SANTA FE 

MEMORANDUM 
 
DATE:  October 16, 2025 
 
TO:  Public Works & Utilities Committee 

Finance Committee  
Governing Body 

 
FROM:  Brian Moya, Fire Chief 

Sten Johnson, Assistant Fire Chief  
 
SUBJECT: Acceptance of FY26 Fire Protection Fund 
______________________________________________________________________________ 
 
ITEM AND ISSUE: 
Request for Approval to accept additional FY2026 Fire Protection Fund Grant from New Mexico 
Dept. of Homeland Security and Emergency Management (DHSEM) in the amount of $522,980.  
 
Request for Approval of a Budget Amendment Resolution (BAR) to add $522,980 from the DHSEM 
into FY26 Fire Department Revenue.  
 
BACKGROUND AND SUMMARY: 
Each fiscal year, DHSEM distributes Fire Protection Fund allocations on a bi-annual basis, based 
on the revenue received into the State of New Mexico Fire Protection Fund. During the FY2026 
budget hearings, Finance Committee approved $1,058,173 as the estimated allocation. However, 
the actual awarded amount was $1,581,153. The difference of $522,980 needs to be added to 
Fire Department’s FY2026 budget to correct the balance and reflect the total grant amount 
awarded. 
 
ACTION REQUESTED:  
The Santa Fe Fire Department respectfully requests your review and approval to accept the 
additional $522,980 in FY2026 Fire Protection Fund grant funds to increase the Fire Protection 
Fund budget accordingly.  
 
ATTACHMENTS:  
NM DHSEM Award Notification Letter (dated June 12, 2025) 
Budget Amendment Resolution (BAR)  
Project Ledger 
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In   THE CITY OF  

               SANTA FE 

MEMORANDUM 
 
DATE:              October 17, 2025 
 
TO:               Andy Hopkins, Budget Officer 
 
FROM:              Sten Johnson, Assistant Fire Chief  
  
VIA:  Brian Moya, Fire Chief 
______________________________________________________________________________ 
   
ITEM AND ISSUE: 
Request for Approval of a Budget Amendment Resolution (BAR) to add $522,980 from the 
Acceptance of Department of Homeland Security And Emergency Management Grant into 
FY2026 Fire Department Fire Protection Fund.  
 
Requesting BAR for the Fire Department in the amount of $522,980 from 2210181.490285 NM Public 
Regulation Comm to increase funds of: 

• $261,490 2210181.530200 Operating Supplies 
• $261,490 2210181.530300 Safety Supplies 

 
Please see below for a descriptive transfer of funds requested.  
 
FROM LINE ITEMS:  

• 2210181.490285 NM Public Regulation Comm ($522,980)  
 
TO LINE ITEMS:  

• 2210181. 530200 Operating Supplies $261,490 
• 2210181. 530300 Safety Supplies $261,490 

 
ACTION REQUESTED: 
The Fire Department respectfully requests your review and approval.  
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DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

TOTAL: 0

Toniette Candelaria Martinez 9/23/2025 Andy Hopkins
Prepared By {print name} Date Budget Officer Date

Sten Johnson, Assitant Fire Chief City Council Emily Oster
Division Director Signature {optional} Date   Approval Date Finance Director { ≤  $5,000} Date

Brian Moya, Fire Chief Agenda Item #: Mark Scott
Department Director Signature Date City Manager { ≤  $60,000} Date

ITEM DESCRIPTION

Operating Supplies

Safety Supplies

ORG

2210181

2210181

  EXPENDITURES

530300

FIR2622110-Operating Supplies530200

DECREASE

261,490

2210181

{Complete section below if BAR results
  in a net change to ANY Fund}

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

10/15/2025200 / Fire Department

FIR2622110-Safety Supplies

{Use this form for Finance Committee/

490285 FIR2622110-State-NM PRC

Increase 2210181 Fund by adding $522,980 to Fire's budget

DEPARTMENT / DIVISION NAME

INCREASE

{enter as positive  #} {enter as negative  #}

261,490

{enter as positive  #}{enter as negative  #}

(261,490)

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

-$                           -$                           

NM Public Regulation Comm

  REVENUES

Log # {Finance use only } :

Journal # {Finance use only } :

NM Public Regulation Comm 2210181 490285 FIR2622110-State-NM PRC (261,490)

Mark Scott (Nov 5, 2025 16:06:27 MST)
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