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1. Call to Order - @ 5:08:12 PM 

2. Roll Call – 7 Present (Achuleta, Bleck, Conley, Maez, Messer, Shapiro, & Sheldon) 2 
Absent (Cucalon & Meyer) 

3. Approval of Agenda – 5:09:16 PM - Unanimously passed.  

4. Approval of Minutes -  

a. Approval of minutes for August 21, 2025; Motion to approve by Sheldon, 2nd by 
Maez – Unanimously passed 

5. Public Comment – None @ 5:09:51 PM 

6. Presentations 

1. a. Transportation Pilot Project Portal Access — Pallet Shelters and Consuelo's 
Living Facilities – @ 5:12:43 PM Decision to move topic to October 16th, 2025 

7. Discussion and Possible Action Items: 

a. Nominate Liaison to MPO Policy Board – Shapiro nominated @ 5:13:03 PM; 
Motion to nominate made by Sheldon, 2nd by Bleck; Unanimously passed.   

b. Strategic Actions for Indian School Bus Stop – Decision to postpone for future 
development. Unanimously decision. 

  c. NCRTD Apportionment – Potential Need to Take in Front of MPO TCC - 
Discussion @ 5:44:08 PM; Further discussion for action determined. No vote needed.  
  d. Request to Change Name/Logo from “Santa Fe Trails Transit” to “Santa Fe 
Transit” – Discussion @ 6:31:21 PM around options and processes. Tabled for further 
discussion.
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8. Updates 

a. Hiring and Staffing – Discussion @ 6:43:15 PM 
  b. Paratransit Services - Discussion @ 6:50:06 PM 
  c. Events (Zozobra and Farolitos) and Event Scheduling - Discussion @ 6:52:32 PM 
  d. Uniforms and Distributions - Discussion @ 6:55:39 PM 
 
Additional: Archuleta Presented his proposed calendar of TAB meeting dates to the board @ 
6:57:31 PM 
 
9. Next Meeting 

a. October 16th, 2025 
10. Adjourn @ 19:06:12 

Gabrielle Chavez (Oct 8, 2025 09:11:07 MDT) Oct 8, 2025
Transit Director of Administration

Aurore Bleck (Oct 8, 2025 16:11:24 MDT)
Aurore Bleck
Chair, Transit Advisory Board

Oct 8, 2025
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