CITY OF SANTA FE

The Purchasing Memo
Date: October 23, 2025
To: Governing Body, Finance Committee, and Quality of Life Committee
From: Randy Randall, TSF Executive Director

Randy Randall (Oct 24, 202507 48 11 GMT+2)

Via: Elisa Montoya, Community Development Director fé/;{ﬁy%zMMtoW

TR 1

Cc: Jordan Guenther, TSF Marketing Director M
Subject: Amendment 3 of Item 23-0483

Vendor Name: Vladimir Jones (PRACO LTD.)

Munis Vendor Number: 7904

ITEM AND ISSUE:

TOURISM Santa Fe Respectfully Requests your Review and Approval of Amendment #3 to 23-0483 with
Vladimir Jones (PRACO LTD.) for Advertising Agency Services. Amendment #3 increases the amount of

compensation by $35,000 Including GRT for a total compensation of $16,412,000 Including GRT for Four
Year Term.

Committee Meetings

Quality of Life: 12/3/2025
Finance Committee: 12/8/2025
Governing Body: 12/10/2025

CONTRACT NUMBER:
3204117
BACKGROUND AND SUMMARY:

Requesting Amendment 3 increase of $35,000 for a total contract of $16,412,000. This increase will
support the cost associated with a video production to capture new assets that would be used to promote
Santa Fe in the current FY26 and subsequent Fiscal Years.

Amendment 2: 24-0597, increased Comp by $7,500,000 for a total of $16,377,000
Amendment 1: 23-0695, increased Comp by $877,000 for a total of $8,877,000
Original Contract: 23-0483, 4-year term, Compensation 8,000,000
PRIOR APPROVALS AND SUPPORTING INFORMATION:
FUNDING SOURCE:
Fund Name/Number: Lodgers Tax/213
Munis Org Name/Number: VSF/2130521
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Munis Object Name/Number: Advertising Expense/561850
Budget Officer / Designee: “= "% Date: 10/28/2025

Budget Officer Comment/Exceptions:

PROCUREMENT METHOD:
The procurement method used was NMSA 1978, Section 13-1-111, RFP
RFP #23-49-P
Chief Procurement Officer (CPO)/Designee: y).” Date: 10/28/2025

CPO Comment/Exceptions:

ASSOCIATED APPROVALS:
IT Components included? [ Yes | X No
Approval: Title: Date:

Comment/Exceptions:

Treasury/Point of Sale Components included? [ Yes | ® No
Approval: Title: Date:

Comment/Exceptions:

Vehicles included? [ Yes | X No
Approval: Title: Date:

Comment/Exceptions:

Construction to City Facilities, Furniture, and/or Fixtures included? [JYes | X No

Approval: Title: Date:

Comment/Exceptions:

Is this an externally funded purchase? [JYes | & No

If yes, what is the issuing agency:

Approval: Title: Date:

Comment/Exceptions:

Is this a Capital Asset or Project? [ Yes | X No

Project Ledger Number:

Approval: Title: Date:

Comment/Exceptions:

ATTACHMENTS:
Original contract packet (with previous contract amendments)




Item #:
Munis Contract #:3204117
Original Contract Item #: 23-0483
RFP #23/49P

CITY OF SANTA FE, TOURISM Santa Fe

AMENDMENT No.3 TO
Contract #23-0483

Adverting Agency

This AMENDMENT No.3 (the "Amendment") amends the CITY OF SANTA FE CONTRACT, dated
August 2, 2023 (the "Contract"), between the City of Santa Fe (the "City") and Vladimir Jones (PRACO LTD). (the
"Contractor"). The date of this Amendment shall be the date when it is executed by the City and the Contractor

whichever occurs last.

RECITALS:
A. Under the terms of the Contract, Contractor has agreed to provide the advertising agency Services.
B. Pursuant to Article 14 of the Contract, and for good and valuable consideration, the receipt and

sufficiency of which are acknowledged by the parties, the City and the Contractor agree as follows:

COMPENSATION.

To account for additional costs associated with added new asset capture as described in Article 1.D.1., Article
3, paragraph A of the Contract is amended to increase the amount of compensation by a total of Thirty Five Thousand
Dollars ($35,000) so that Article 3, paragraph A reads in its entirety as follows:
A. The total amount payable to the Contractor under this Agreement, including gross receipts tax and
expenses, shall not exceed Sixteen Million Four Hundred Twelve Thousand Dollars ($16,412,000).

CONTRACT IN FULL FORCE.

Except as specifically provided in this Amendment, the Contract remains and shall remain in full force and
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effect, in accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this Amendment No. __to the Contract as of the dates

set forth below.

CITY OF SANTA FE:

ALAN WEBBER, MAYOR

DATE:

ATTEST:

ANDREA SALAZAR, CITY CLERK

CITY ATTORNEY’S OFFICE:

Christopher Ryan {Oct 22, 2025 13:46:53 MDT)

SENIOR ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

Cr /m? A Oatan
EMILY K. OSTER, FINANCE DIRECTOR

CONTRACTOR:

Meredith Vaughan

Meredith Vaughan (Oct 22,2025 11724:34 MDT)

MERIDITH VAUGHAN, CEO

22,2
DATE: Oct 22,2025

CRS #03-436229-00-0




PROPESSIONAT SERVICES AGREENMEN

PHIS AGREEFMENT e made and entered mio by and beracen the Ciiy of Santa e, New Mexico,
Leremalion rotuied toas the Oy and VEADIMNIR JONES (PRACQO LTD). heramatio
referred 1o as the “"Contractor,” and s effective as of the date set forth belove upon which 1t

cledd I s Padies

RECIT ALS

WHEREAS the Chiet Procurement Qfficer of the City has maede the detenmmation thas this
Agreement s i accordance with the provisions of the New Mexico Procurement Code (NMEA
G

POTK, 13028 et seq ) pursuant to NNSA 197000 130 95 21 and NMSA JO70 U131 111

WHEREAS the Contracton is one of such requsite and quahibications and 1« withng to engage
with the Ciny for prefessional services in accordance with the terme and conditions hereinafier sel
out and the Contractor understanding and consenting to the foregomg 1s walhing to render such

'

professional seivices as outhned i the Agreement: and

WHEREAS the Contiactor does hereby acceptits desipnation as @ professional service renderning

services tefated to advertismgs marketing, end media servaces tor the Criyas set Jorth i ths

Agreement: and

WHEREAS s agreed by the parues that the pertonmence of the professional seivices 18 for ¢

ponod of four vears as duected by the Cin
NOW, THEREFORE. the parties hereby apree as follows

1 Scope of Work

nocollaboration woth Tounsm Santa bo (1SE the Contactar shall perform the tollow g
Scope of Wark Sonthe purposc of ticrcasyng tounsa i the City of Santa b e and buaildmig on
e success ana amomentant of The Oy Ihifferent Brend (Biandy

A Inicerated Advertiving Campaign 2nd Comprehensive Medie

fe

Contractor 1s responsible for the creat e developnienis production,

tzitckngrdistobution. mcds placencnt and enpemy collaboiaton and accoam
Corviees for TS o farther streppthen tie Brand s effeciveness
S Centractor shalibdaontify werper mariets mchidimyg priovinzed domiestie fh

merkots reptonal donve mankets and i stete bavelens



3 Contactor shall employ markeung stigtepies ustg both naditional and new

medie cloments mcludimg burnot imited to point television. out of home . digital
display . onhine video. digital nainve content, paicd social media, stiategic merhcting

partnerships, and experiential marketing

B Collaboration

1y Contractor shall be avarlable upon reasonable notice te plan and reviev work i

)

KL

progress under the tenns of this Agreement

Contractor shall collaborate with TSE and third-party contraciors. as appropriate.
m the devclopment of strategic plans that integrate advertising activities and other
TSV programs metudig bt net imcd to v ok development. soasthmedis poth
rclatieny, mecungs end conterences. and tourismi trade

Contractor may. in s discretion and at the request of TSF, assist m presenting
TSF's advertismg abjectives. sirategie plans and creative direction 1o industing
partners. in legislative mecimgs. and m public fonums Travel expenses associated
with planning or presentations are the responsibility of the Contracton

Conuactor shall collaborate with TSI anc submit @ yearly adverusing plan that
will be a strategic component of the TSEF Marketng Plan that designates 1ai et
markets and is supported by stenisties and research required to achieve goals In
addition. an & yearly basis perform market research to mform and guide the
advertising decisions

(' Conuecior Services

11 Contractor shall subnut 1o 1SE @ budget tracker showing a detailed breakdown of

all production and media hudgets. amoum comnntied to date. and amount billed
1o date no later than the tenth business day of the following month Failure 10
provide an updated budget tracking may resuliin the delay of furure payments
direetly related the reports but will pot result in a delay 1 payment of monthly
fees Conuactor shall slso provide TSE with a production expense estimate. wlnel
must be submitied and approyed prior to imvoicing. Invoices should mclude line
iem detail with any varrance frony the estimated expensce explamed

21 Conttactor shall subnit s 1epon on the effectiveness of the campargn(<) to TSH

Marketing Diector ona quarterly basis. The repont shall include cost per inguin
return on the adverising dollar investment. and any all tracking mechanisims
deemed appropriate by T8}

[ Pioduction.

I}

The Conuactor shall develop design and produce adverising copy, lavouis
designs and wwork for prnt broadeasic radio. cutdoor. imeractinv e, sudiovicus!
and an-lme media and delinver soch matenzl w TSE for approval and (hen
advertising media. printer. broadeaster iternet provider or producer upon appioy;

an tme Creative design snd production include promovons and ciher projecis os



decmed necessary by 1SE Betore seleasimg any matenzl ncluding sli forms ot
adverisement 1o e media. the Contractor will obtam approy al for all final layouts
copy or arwork from TSE - Final metenai shall be subminied to T8E for approved

at least 24 hours 1 adhvance of release daote

i Adverusing and Media Buys

Iy Contracton shiall avronge for all media to be lled at the net cost of nme or spece
directly to the Contractor. which sheli be paid from funds designated for media
buys  The Contracior 1s iesponsible for placing written orders for time o space i
adverticing media and maintaming the records of all insertion ovders. tear sheets,

vorce s ond ol atbies Bl ioneton Jor @ i Pihiree (3 v can

Connsctor wilt nondy ST achen prepayment ol adversomcnt and ol prodaciion

is1equived  1SE will make prompt payment i accordance with Section 2 of this

Agreciment

o The parties undersiund this s a non-exclusive agreement and Contractor may frecly
contract with other entties for the performance of sernvice

(3 Standurd of

17 The Contacton iepresents that 11t possesses the expenence and knowledge necessary
10 perform the cervices desceribed under this Agreement

The Contractor agrees (o obtain and mamtam throughout the Terms of thes
business heenses regured by daw o

ro

Agreement, all e
Hselfote employees. agents, representaines. and subcentiactors

Contractor will use 1ts best efforts to contract with local Sanfa e businesses 1o
serve TSE and build the Brand Contractor shall notfy TSF of s subcontactons
and update the Ciy on any subconuactor changes

3. Compensation.

A 1 he tetal amount pavable to the Contractor under s Agreement. excluding gross
recaipls tay and eapenses shall netexceed eight mitlion dollars (§6.000,000) forbe 1w of this

Agreement

| v The City shall pay o the Contractor m tall payment for services sanisfactonly periormed
pursuant to the Scope ot Work at the rate ot

s PN 240 (070102027 06 30 2024) 2.000.007

o FYZS (07012022 U6:302025) S2.000.000

¢y e (07012025 0630 2020)  $2.000.000
P2 (GT01020060 06 30 2027 <'.‘ 100.00!



i Pavment m funne fiscal years s subject fo ayvatlability of funds pursuant to the
Appiopriations Paragraph set forth below and ia sy negotiaions between the parues fiom vear Lo
year puisuant 1o Paragraph 1. Scepe of Worko and o approval by the City Al mvoices MUST
Bl recened by the City no later than fifleen (15) days sficr the ternunation of the Fiscal Year

3

wihich the services were dehivered  Invoicesteceived atter such date WILT NOT BY PAID)

( Confractor must subnit & detailed statement accounting for all services performed
and expenses mevried. Hothe Ciy finds that the serviees are not acceptable. withm thirty dave
afier the date of receipt of written notice from the Contractor that payment is requested. it <hal]
provide the Contractor a letter of exception explaining the defect or objection fo the services. end
:mtlmmp steps the Contractor may take to provide remedial action Upon cermification by the (ity

. b Jaas o 0 wssi) B oy @y A,
) shall e sondered o the ol

Vb corvices oo heon tecenved and avopiod, panien
within
deemed tendered on tie detc 1t is postmarked  Tlowever. the City shall not mcus late charges
imterest oy penaliies for fa x]ur( to make payment within the ume speaified herein

Py days sl ”u date of aeceptance Hopaymiani s made by mah the payiment shall b

1. Term
THIS AGREEMENT SHALD NOT BECOME FFFECTIVE UNTIL APPROVED BY
1 CITY - Tins Agreement shall termmate on JUN 30. 2027 unless termmasted pursuant o
paragraph 4 (Termination). or paragraph S (Appropriations) The City teserves the right to renew
the coniract (\n an annual baﬂ'\ b\ mutugl Agreement not exceed a total of fow (4) yvears m

sccordance with NMSA 1978 §8 13-1-150 through 152
= Jermination.
A Termination This Agreement may be tanunated by either of the parties hereto

upon written notice delivered 1o the other party at Jeast tnmy (30) days prior ta the intended date
of temmimation  Lxcept as otherwise allowed or provided under this Agreement. the City’s sole
hability upon such termmation shall be 1o pay for acceplable work performed prior te the
Contractor s receipt of 1the natice of termination, if the Citv s the terminating pary. or the
Contractor s sending of the notice of termmation. 1f the Contractor is the tenminating party
DLQ,Ld_Q_ howen e that a notce of termination shall not nulhify or otherwise affect cither party s
Hability for pre-termmation defaults under o1 breaches of this Agreement. The Contracton shall
subnitan imvoice for such work within thiny (30) deys of receiving o1 sending the notice of
termmetior Notwithstanding the foregomg. this Agreament may be termmated immediately
upon writen notice to the Contracton if the Contractor becomes unable (o perform the services
contracted for. s< derermined by the City orif. during the term of this Agreement. the Comracton
or amy of 1ts ofticers. employees or agents is mdicted for hraud. embezzlement or other crime due
to misnse of Ciy funds o1 due to the Appropriatons patagraph herein. 7418 PROI'ISION 1§
NOT EXCLUSIVE AND DOES NOT WANE THE Cincs QTHER LEGAL RIGHTS AND
REMEDIES CAUSEL

BY THE CONTRACTOR'S DEFAULT BREACH OF THIS AGRELMLNT

B Fermmaton Management  hmmediately upen recept by either the City o the
Cantigcion of notice of temumatian of this Agreement. the Contractor shall 1Y notimeur any furihes
bligations for salanes, services arany other cspenditure of funds under this Agreement withou
wiiien u;:y-mu? e Ortys 2y comply soth sl diectives issued by the Ciy e othe notiee of

fermination es to the paformance of work under this Agreement and 5) take soch action as i



f

ity shall direct fog the proiection preservation. ratention or transfar of sl proparty titdea 1o the
Oy and records generated under s Agicenent Any na-expendable personal property o
cquipment provided 1o or purchased by the Contrzcton witl: cantrucl funds shall become properts
of the City upon termmation and shall be subimiied 1o the Ciny as soon as practicable

6 Appropriations.
The terms of this Agreement arc contimgent upon sufficient appropristions and
authorization bemg made by the Ciiy Council far the perforyance of this Agieement I sufficient
appropristions and authorization are not made by the City Council. this Agreenient shall lerminate
immediztely upon written notice bemg given by the City fo the Contractar. The City's decision as
fo whether sufficient appropriations are available shall be secepted by the Contracior and shal be
|

froal 1 e Gty proposes el scidie it b dhe A gieamiont fodn atcrelly pedue e fanding.

Contracior shell huve the option to enuete the Agrecment o 1o agtee o the reduced tundig

within thirty (30) days of 1eceipt of the preposed smendment

7. Status of Cantractor.
The Contractor and its agents and emplovecs are mdependent contiactors perforning

professional services for the City and are not employees of the City: The Contructor and its agents
end cmployces shall not acerie leave. rethement. msurance, bonding. use of Ciy velneles, or any
other benefits aftorded to employees of the Citv as a result of this Agreement  The Connacton
scknawledges that all sums reecived hereunder are reporteble by the Contractor for tan purposes
including without hmitation. self-employment and business income 1ax The Contractor agrees
not to purpant to bind the City unless the Contractor has express wntien authority to do o, and

ther onhy withinn the st Tnnits of that authorimy

8. Assignment.

The Contractor shall not assign o tiansier any nterestm this Agreement o assign any
claims for money duc o1 1o become due under this Agreement without the prior written approval
ol the Oy,

9 Subcontracting.

The Cortractor shall not subcontract any portion of the services to be pertormied undes
this Agreement without the prior wiitien approval of the Citye No such subcontiaet shall reliene
the primary Contractor from s obhgahons and halvies under this Agreement, nor shall any
cobeontract obhpate direct paviment from the Oy

1. Relesse.
Final payment of the amounts due under this Agreement shall operete as ayelease of the
Cinv, e officers and emplovees fromall habibmes clams and obhgations whatsoever ansing from

o1 under this Agreement

it Cenfidentiality.
Ay confidenuol anfonmation provided oo devcloped by oalie Contracin i ihe
periermance of tie Agreement sball be Lept contideniiel and shall noi bo made avanisbic 1o zm

indrvidaet o organization by the Contractor withant the pror writon gpproval of the €y
€ 1 H



12 Pioduct of Service -- Copyripht
Al matenals developed o sequined by thie Contracion unded this Agrecoient shall become
the property of the City end shell be dehivered 1o the City no fater than the termimaton date of this

Agieement  Nothing developed or produced. m w hale o1 m part, by the Contractor under s
Agreement shall be the subject of an application tor copyright oy other claim of ownership by o1
on behalf of the Contractor,

13 Conflict of Interest; Governmental Conduct Act.

A The Contractor reprecents and warrarts that it presently has noanterest and, dunng
Uhie Toim ol thn .\._LA\ ]:\if‘x_:ﬂ'h:il;‘.L‘.:LL;\I,\ ans iatores! deoeben todneet w b b 1hd i
ey et o degree e pertonance o sanviees required unden the Agicemuin

B [he Conuactor further represents and weartants that 1t has comphed with, and.

durmg the term of this Agreement. will continue to comply with.and that this Apreement complies
with all appiicable provisions of the Govermnmental Conducl Act. Chaptes 10, Anticle 16 NMSA
1978

( Contractor's tepresentations and warranties in Paragiaphs A and B of this Article
12 are materisl representations of fact upon which the City relied when this Agreement was entered
into by the partics. Contactor shall provide immediate written notiee 1o the City 1fL at any time
durmg the tam ol this Agreement. Contiactor feams thal Contractor s representations and
warrantics i Paragraphs A and B of this Article 12 were erroneous on the effective date of tns
Agreement a1 hieve hecome erroncous by 1easen of new or chanped circumstances 1130 ates
determined that Contactor s representations and wartonties i Paragraphe A and B of thns Aracle
12 weie erroneous on the effective date of this Agreement or have become crioncous by r1eason of
new  of changed cncumsiances. i addition 1o other remedies avarlable 1o the Gy and
natwithstanding anything in the Agreement to the contrary the Criy may immediately termmate

the Agicement

D Allterms defined m the Geovernmental Conducer Act have the same meamng mthis
sechion
14. Amendient

A This Agreement shall netbe alicred chenged o1 wmended except by mstiiment i

writing exccuted by the parties hereto and all other required signatones

he Agreement o untfeterathy reduce tunding

B Hthe Crty proposes an wmendment tot

bl

duc o budget o othier considerztions, the Contractor shall, vathin thiry (301 days of recapt of the

proposed Amendment, heve the eption 1o terpate the Agreement. pursuent 1o e temmaton
provistons as set fmth i Article 4 herein. o1 te agrec 1o the reduced funding

is Entil

This /

bereement
Vereenient. togethies with any otha documarts mcorporated hoicm by radeience and
all 1elated Fxhibns and Schedules constiotes tie sole and conne gyreement of 1!

w Parves wih



yespeet toihe suhject mattar of s Agreoment and supersedes all poios and contemporancous
tndarstandirgs sgrcements repiesentations and wanantics, both written ana oral. with respect 1o
the subject matier I the event o any ncontisiency between the stetements in the body of this
Agrcement and the related Fxhibits and Schedules the siatements in the body of this Agreemen

Jrall contrul

16 Penalties for violation of law.
The Procuwement Code. Sections 13 1-2¢ through 13-1-199. NMSA 1978 miposes civai
and coimnnal penalties for its violaton  In addinen. the New Mexico eriminal staltes inpose

felony penelties forillcgal hitbes gratuities and kickbacks

I Lguel Opporiunity Cornplianc

Ihe Contractor ggrees 1o abide by ali federsl 2ng staie fav s and rules and regulations. and
Sente Fe Ciy Code. pertaining 1o equal employvment opportunity — In accordance with all such
laws of the State of New Mexico, the Contractor assures that no person i the Umted States shall,
or the grounds of jace. 1cligion. color. national origin, ancestry. Sex. age. physical o1 menta
handicap. o1 serious medical condition. spousal affiliation. sexual orientation o1 gender identity.
be eacluced frons employiment with or participetion in. be densed the benefits of o1 be otherwise
subjected 10 discrimmation under eny program or activity performed under this Agreenient 1
Contractor 15 found not 1o be in comphance with these requirements during the life of this
Agreement. Contractor agiees to take appropiate sieps (o correct these deficiencies

IR Applicable Law.

The lews of the State of New Moexico shall govern s Agreemcent. without ginong effect
to ity choree of law provisions. Venue shall be proper only i e New Mexico court of competent
Junisdiction 1 sccordance with NMSA 1978 cec 38-3-2 By exceution of this Apreement.
Controcton acknowledges and agrees to the junsdiction of the courts of the State of New Mexico
over any and all Tawsuits ansing under o1 cut of any tenn of s Agrecnient

19. Workers Compensation.

The Contractor agrees 1o comphy with state laws and rules apphicable w workars
compensation benefits for its employees It the Contractor farls to comply with the WWorkers
Compensation Act and apphicable rules when required to do soothis Agreement may be tenminated

by the Ciiy

20. Professional J.iability Jnsurance
Contractor shall mamtain protessiona! hisbibiny msuwence throughout the e of this

Agrcement providig @ minimum coverage m e gmount jequired under the New Mevico Tor
Claims Act The Contractor shall fummsh the ity owiith proof of mswance of Contractos's
comphence with the provisions of ths seethon as o concdition prior to performing services under

e Agreement

21 Qthier insulance
I ihe cervices contemplated undor this Aprcenent wall be performed on o O

tacihties o property Contractor shetl mamtam o foce durme the entire e of tis Agreemaen



the inllowmg msurance coveigge(s) nanmng ihe Criy as addinonal msured

A, Commercial General Liahility msurance shall bosgitten on oo occurionce basis
and be a broad &< 1SO Form CG 00 G with Timite not Tess than $2.000.000 per occunence and
$2.000.000 m the aggregate for clanns against bodily myury. personal and advertismg nmury. and
prapeity dameape. Said policy sheall mchide broad form Contactual 1iability coverage and be
endorsed te name the City of Santa Fe then officiale. officers. employees. and agens as

additions) insureds

B. Business Auvtomaobhile Lizbility msurance for all ewned. non-owned antomobiics
with a combmed smele hnmtnot less than S1.000.000 per accident

C. Broader Covaage and Limits | he mswence requiements unde this
Agreement shall be the greater of (1) the muumum coverage and hmits specified m this
Agreement. 0i (2} the broader coverege and maximum limits of coverage of any mcurance pohicy
ar proceeds avanlahle to the Named Insured. 1o agreed that these insurance sequirements shall
not m any way act to reduce coverage thet s broader o5 that mcludes ngher Iiits than the
pnimums recuired heremn No representation 1s made thet the minmmum msurance requirementis
of s Agreament are sufficient o cover the obhpations of Contractor hereunde:

D. Contractor shall mamtam the above msurance for the term of this Agrecment and
name the City as an additional insured and provide for 30 days cancellation notice on any
Certificate of Insurance form fumished by Contractor. Such certificate shall also specifically
state the coverage provided under the poliey s primery over any other vahd and collectuble

mswance and provide a waner of subrogation

22. Records and Financial Audit.
The Contractor shall maintain detarled e and expenditure records that indicate the date,

tune. nature and cost of services rendered dunng the Agreement s term and effect and yetam them
for a peniod ol three (3) years from the date of final payment undey this Agreement. The 1ecords
shall be subject tomspecnion by the Ciiv - The City shatl have the nghtto zudn bilhings both before
and arter pavment  Payment under this Agreement shall not foreclose the night of the City 1o

recover excessive or atlegal payments

The Contractor shall defend. mdemniiy end held havmless the Cry fram ali actons,
procecding. claims demande costs damages. stlomeys” fees and all other habilines and expenses
of any kind tromy any source which may arise ou of the pertformance of this Agreement caused by
the neghgentact o failure toact of the Conuactor s officers. employees. servants. cubcontraciors
o1 agents o caused by the achons of oy chient o1 the Contractor resultimg monjury o1 damage
1o persons of properts dunng the e when the Contractor or oy officer agent. employ e, soven
o1 subcontracton thereof has o 18 paforming services pursaant 10 this Agreement. In tho even

that army action. st o procesding clated to the services performed by the Contiactor o1 am
officer. agent amployvec sanvant or subconuactor under this Agreement s brought agaimst iy
Contractor. the Cantractor shall as coun s practiceble bat na eter ihan o (2Y devs afier n

‘

feccives potce thacof, nonfy the fegel covnsel ofthe Cain



24, Noew Mesico Tort Claims At

Any habiliy meuned by the City of Santa Fo o coniection with this Agreement s subjedt
to the mmunities and lnntetions of the New Mexico Tort Claims Act Section 41-4-1. ¢t seq 7
NMSA 107& as amended The City and 1ts “public emplovees™ as defined in the New Mexico Ton

Claims Act. do not wanve soverergn immunity, do not waive any defense and do not wan e eny
Iimitation of hability pursuent to law . No provision i this Agreement modifies o1 waives am

provision of the New Mexweo Toit Claims Act

25, Invalid Term or Conditiun.
I any term or condition of this Agreement shall be held ivahd o unenforceable. ihe

pornatdor ot Agrcament shall por e affeorcd cnd sl bovahd and vndccabk
26.  Enforcement of Agreement.

A party's failure to requise stnet parformance of any provision ai tns Agreement shall no
waive or dunimsh that perty's right thereafier 1o demand strict comphiance with that o1 any othes
sroviaion  Ne waver by a party of any of its nights under this Agreement shall be effective unless
express and in wniting. and no effectne warver by o pariy of any of its nghts shall be cffective 1o

waive any other nghts

27. Notices.
Ay notice reguired to be given to erither party by this Agreement shall be i wiibing and
shall be delvered in person. by courier seiviee o5 by UFS marl. cither first class or certified

return receipl requested. postage prepaid. as follows

Tothe City: Randy Randall 201 W Marcy Street. Santa bel NM 87501
wandallia santatenm goy

To the Contracion: Viadimm Jones (PRACO)
Aty Meredith Vaughn (1O
6 North Tejon Street #400)
Colorado Springs. CO &0003-367%
mvaughanteyladimirjones com

28, Authority.

I Contractor 1< other than @ natural person. the imdmadual(s)y signmg this Agreement oy
behalt of Contractor represents and warrants that he or she has the power and authonty to bind
Contractor. and thet no further achon resolution. or approval from Contractor 1S necessary to eitel

inte o binding contiact

29 Merper,

T Agrecent mcaipoletes all the Agreemonts covenants and understandrngs e een

es herek concorning the subject motter boreot

d ol such covenants. Agrcoments and

the Pt

understondnigs have bean merged o Uns wnnen Agicenent Noooprior Avreenient o



understandig, oral o1 otherwise, of the partice or then agents shall be s ahid ar enforceanie unless

cmbodicd mthis Agreement
0. hon-Collusion,

In signing this Agreement. the Contracton certifies the Contractor has not cither ducectly o
mdicctiv, entered into actuion in restiatnn of fiee compentive bidding in connection with this offer

submitied to the Civ's Chiel Procuement Cfiicer

il Default/Breach.

Ioreano At hateoo oo e

seapensible joi

Cane of DCal and ur Beeacd By 1la R N TR C T
may procaic the goods or seinvices o snailier souice and hold the Contiadion
any resuling excess costs and o1 damages. mcluding but ot limited 10, direct damages. indirect
damages. consequential damages. special damages and the City may also seek all other remedies

under the terms of this Agreement and under few or equity

3z, Eguitable Remedijes.

The Contractor acknowledges that ity tailure to comply with any provision of this
Agreement will cause the City 1rrevocable hann and that a remedy @ law for such a failure would
be an madequate remedy for the City, and the Coniractor cansents to the City s obtaming from &
court of competent jutisdiction. specific performeance. o mjunction, o1 any other equitabic rehied
in ordes to enforce such compliance The Ciiy "« nights 1o obtain equitable rehed pursuant to e
Agreement shall be m addition 10, and not i lied of. any other remedy that the City may hine
under appheable law . including. but not hmnted 1o monciary damages

33 Default and Ferce Majevre.

ihe Oy reserves the right o cancel all or any part of any orders placed under this
Agreement without cost to the ity il the Contractor fatls to meet the provisions of ths Agreement
and. cxcept as otherwise provided herem. to hold the Contractor lable for any oxcess cos
oceasioned by the City duc to the Contractor's defsult The Contracios shall not be hable for amy
excess costs if fztline 1o perfomy the order arises out of causes beyord the contiol and without the
fault o1 negligence of the Contracton. such causes mclude. but are not restrieted to. acts of God o1
the public enemy. acts of the State v Fedaral Govanment. fires. floods, epidennes. quarantine
restrictions. stiikes. frerght embargoes. unusually severe weather and defauhis of subcontiactors
due to any of the above. unless the Ciy shall determine thatthe supphes or services wo be fturnished
Iy ibe subcontiactor werce obtaineble from othes sources m sufficient time to pernt the Contractor
to meet the required deliveny seheduled. The nghis and remedies of the City provided i this Claus
chall ot be exclusive and ace i addimon to any othor nghts pow bemg provided by Jaw o undor

fhie Agrecment



IN WITNESS WHEREQF, the Parties have executed this Agreement as of the date of the
signature by the required approval authorities below.

CITY OF SANTA FE: CONTRACTOR:
W Whoredith Vesspban
ALAN WEBBER, MAYOR MEREDITH VAUGHN, CEO

DATE: Aug2,2023

DATE: Jun 12,2023
CRS#03-436229-00-0

Registration #227045

ATTEST:
KRISTINE BUSTOS MIHELCIC, CITY CLERK X/V

GB MTG 07/26/2023
CITY ATTORNEY'S OFFICE:

0

Mo 08 Mt Junl JO2I 06 TIMDY

SENIOR ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

Emity K. Oster

Cmily K Ost¥ (Aug | 202323 12 MDT)

EMILY K. OSTER, FINANCE DIRECTOR

VSF Admin - 213052 1/Adv Expense - 561850 $1,050,000 H
CCC Ops - 5206600/Adv Expense - 561850 $950,000 A——-



Huradiod

v

(T TR R

.

Nac
i
)
,
s
1
st

CHEY OF Sanb k)
SMIENDNMENT NG 1O

Pictessonal Cantr et

SRS e i 2
it kYl T B e bt
TR IFRTTE & A T T T S F OO O TR O |
He & b 3 Gl Pt s od
Cioticts band
RECTE Al s
(i % €y o b ¢
poLa ! N
pagr, P 4 ot
!
| 4§ iz dh )
pe Brodiees o877 N
S
Hien vhe By ood coneaty oy



Iy pEE TRy i SR

P20 i 00 b M0 REIS A RETY
TR T G A I P E DAL LAV AR S ST it
LN T i F i iy Py b ST T SO
13 Pavirent m futiee scal sears o subyoat tooavaabidiny of funds pursoant e the Appiropiisiions

Parapraph sotlonh bolow and te eny nepgonations between the paries broni year 1o s ear pursaant 1o Pasagiaph |
Scope ol Work and eappioval by e Can Al vorces MUST BE recenad by thie ©ae ne ates than Difeen
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Geratyn Cardenas{Dec z] 20731185 M8T

GERALYN CARDENAS, INTERIM CITY CLERK

GB MTG 12/13/23
CITY ATTORNEY'SOFFICE:
Patria Feghal

A SSISTANT CITY ATTORNEY

APPROVEDFOR FINANCES:

_Emdy K, Osfor

[rooi, = O

EMILY OSTER. FINANCE DIRECTOR

CCC Ops  5206600/Adv Expense 561850

XV

$877,000



24-0597

Mums Contiact =377 3177

licm#

Orginel Conpact Tem=2:
RFF =23

CITY OQF SANT A FL
ANMENDMENT No. 2 TO
Praofessional Contract
TTFEA#23-014873

Thie AMENDMENT No 2 (the “Amendment’ 1 amends the C17Y OF SANTA TE Professions]
C ONTRACT dated August 2 2023 (the “Contract”j. between the City of Santa Fe(the "Civ') and Viadimn Jones

(PRACO LT (ihe "Contracton’) The date ef thns Amendment shall be the date when s executed by the Ciny

and the Contractor whichever occurs fast

RECITALS:

Under the terms of the Contract. Contracion has agreed to provide the advertising services
B Pursiant to Articie 14 of the Contract and for good and valueble consideration the 1eccipt and

afticiency of which arc acknowledged by the parties. the ity and the Contractor agree as follows,

COMPENSATION

Articie 3 paragraph A of the ©ontractis amended to meregse the gmount of compensation by & totel of Seven
AMylhon Five Hhmdred Thousand Dollars (87200000 00) so that Artiele 3o paragraph A rezds mts entiety as follows
A

Che total amount payabie 1o the Contacton dander s Agrecment. imcluding gross receipis tay and

cvpenses shall notexceed Siatecn Mithaon Ve Hundied Seventy-Seven Thousand Dollars (516377000 60)

CONTRACTINFULL TORCL:

Facept v speatfically provided i this A ndmient the Comtact remiains end shatoremam m Fall force and

crivct, 1 accordance with 1te wernigs

(oS Lo d (2 30 2023



IN WITNESS WHEREQF, the parties have executed
below.

CITY OF SANTA FE:

Alan Webber (Oct 10,2024 1029 MDT)

ALAN WEBBER, MAYOR

ATTEST:

proevivd

GERALYN CARDENAS, INTERIM CITY CLERK
GB MTG 10/09/2024 xrv

CITY ATTORNEY’S OFFICE:

| ?at,f(/'a:a ?‘ggml/ﬂ

i€ 2EMULT,

ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

(»71-9;/{ Odtre
EMILY OSTER, FINANCE DIRECTOR

this Amendment No.2 to the Contract as of the dates set forth

CONTRACTOR:
Vladimir Jones (PRACO LTD)

MV%

MERIDITH VAUGHAN, CEO

DATE:Aug 19, 2024

CRS#03-436229-00-0

Registration # 227045



From: GUENTHER, JORDAN

To: SPENCER, SHIRLEY J,
Subject: FW: [DETERMINATION REQUESTED] Advertising Agency of Record Services
Date: Monday, October 23, 2023 1:46:53 PM
Attachments: image002,p0ng
image003.png
i ic Only REP T ion 6.3.31.22.d
image001.0ng

Here’s the VJ Determination.

Jordan Guenther ., / /
Director Of Marketing Ve
TOURISM Santa Fe THE CITY DIFFERENT
e +1 505 309 1194 0 201W. Marcy Street,

Santa Fe, NM 87501
www.santafe.org

VIEW CARD

Q jouenther@santafenm.g
ov

Created with hihello.me

From: LOVATO, JOANN D. <jdlovato@santafenm.gov>
Date: Friday, January 27, 2023 at 11:28 AM

To: GUENTHER, JORDAN <jguenther@santafenm.gov>
Cc: RANDALL, RANDY <rrandall@santafenm.gov>

Subject: RE: [DETERMINATION REQUESTED] Advertising Agency of Record Services

Thank you

Under NMSA 1978 13-1-52 | am making a determination of services. Based on NMSA 1978 13-1-76, this falls in line
with a Professional Service. If the SOW should change, a new determination will be needed. Since the totality of this
project will be more than $60K, a Request for Proposals (RFP) will be the formal solicitation method to be used.

Please keep this as part of the procurement file for future reference.

The RFP number assigned to this solicitation is 23/49/P. | have attached the current RFP template for utilization.

Please let me know if you have any questions.

Thanks,

JoAnn D. Lovato
Contracts Supervisor
c: (505) 469-6045



\ "

From: GUENTHER, JORDAN <jguenther@santafenm.gov>

Sent: Friday, January 27, 2023 10:50 AM

To: LOVATO, JOANN D. <jdlovato@santafenm.gov>

Cc: RANDALL, RANDY <rrandall@santafenm.gov>

Subject: Re: [DETERMINATION REQUESTED] Advertising Agency of Record Services

Hi JoAnn,

Thank you so much for the quick response this morning; very much appreciated.

I've attached the latest Contract Amendment for the current FY (Munis Contract #3200492). We're
requesting an increase to our advertising budget for next FY, but of course that is dependent on the
budget process. The $1.8M is flat Y/Y.

Regarding your other two questions:

Will any federal funds be used? NO

Will the contractor be required to have a degree/certificate/special training to be able to perform
the SOW? NO

Jordan Guenther W
Director Of Marketing £
TOURISM Santa Fe
€ +1505309 1194 € 201W. Marcy Street,

Santa Fe, NM 87501

=" www.santafe.org

Q jguenther@santafenm.g
ov

Created with hihelio.n

From: LOVATO, JOANN D. <jdlovato@santafenm.gov>
Date: Friday, January 27, 2023 at 10:43 AM
To: GUENTHER, JORDAN <jguenther@santafenm.gov>

Cc: RANDALL, RANDY <rrandall@santafenm.gov>
Subject: RE: [DETERMINATION REQUESTED] Advertising Agency of Record Services



Hi Jordan,

| just saw the estimated annual budget at the bottom of the SOW.
One more question... what is the current contract number for this?

Thanks.
JoAnn D. Lovato

Contracts Supervisor
c: (505) 469-6045

From: GUENTHER, JORDAN <jguenther@santafenm.gov>
Sent: Friday, January 27, 2023 9:47 AM

To: LOVATO, JOANN D. <jdlovato@santafenm.gov>
Cc: RANDALL, RANDY <rrandall@santafenm.goy>

Subject: Re: [DETERMINATION REQUESTED] Advertising Agency of Record Services

Good morning JoAnn,

Just following back up on this determination request. | know this is a bit redundant as | expect this to
be Professional Services as it has been in the past, but just trying to follow process protocol.

Thank you.
Jordan Guenther C., / /
Director Of Marketing P AT
TOUR/SM Santa Fe THE CITY DIFFERENT
) +1505309 1194 €) 201W. Marcy Street,

Santa Fe, NM 87501

www.santafe.org

VIEWCARD

O jguenther@santafenm.g
ov

Created with hihello.me

From: GUENTHER, JORDAN <jguenther@santafenm.gov>
Date: Tuesday, January 4, 2023 at 10:53 AM

To: LOVATO, JOANN D. <jdlovato@santafenm.gov>
Subject: [DETERMINATION REQUESTED] Advertising Agency of Record Services



Hello JoAnn,

We're currently in the 4th year of a 4-year contract with our advertising agency contract.

Requesting your assistance with the determination of the SOW so that we can proceed accordingly
(attached and pasted below for reference):

Scope of Work:

In collaboration with Tourism Santa Fe (TSF), the Contractor shall perform the following Scope of
Work for the purpose of increasing tourism in the city of Santa Fe and building on the success
and momentum of The City Different Brand (Brand):

A Integrated Advertising Campaign and Comprehensive Media:

1. Contractor is responsible for the creative development, production,
trafficking/distribution, media placement, and ongoing collaboration and account
services for TSF to further strengthen the Brand’s effectiveness.

2. Contractor shall identify target markets including prioritized domestic fly markets,
regional drive markets, and in state travelers.

3. Contractor shall employ marketing strategies using both traditional and new media
elements, including, but not limited to print, television, out of home, digital display,
online video, digital native content, paid social media, strategic marketing partnerships,
and experiential marketing.

B. Agency Collaboration:

1. Contractor shall be available upon reasonable notice to plan and review work in
progress under the terms of this Agreement.

2. Contractor shall collaborate with TSF and third-party contractors, as appropriate, in the
development of strategic plans that integrate advertising activities and other TSF
programs including but not limited to web development, social media, public relations,
meetings and conferences, and tourism trade.

3. Contractor may, in its discretion and at the request of TSF, assist in presenting TSF’s
advertising objectives, strategic plans and creative direction to industry partners, in
legislative meetings, and in public forums. Travel expenses associated with planning or
presentations are the responsibility of the Contractor.

4. Contractor shall collaborate with TSF and submit a yearly advertising plan that will be a
strategic component of the TSF Marketing Plan that designates target markets and is
supported by statistics and research required to achieve goals. In addition, on a yearly
basis perform market research to inform and guide the advertising decisions.



C Agency Services:

1. Contractor shall submit to TSF a budget tracker showing a detailed breakdown of all

production and media budgets, amount committed to date, and amount billed to date
no later than the tenth business day of the following month. Failure to provide an
updated budget tracking may result in the delay of future payments directly related the
reports but will not result in a delay in payment of monthly fees. Contractor shall also
provide TSF with a production expense estimate, which must be submitted and
approved prior to invoicing. Invoices should include line item detail with any variance
vs. estimate explained.

. Contractor shall submit a report on the effectiveness of the campaign(s) to TSF

Marketing Director on a quarterly basis. The report shall include cost per inquiry, return
on the advertising dollar investment, and any/all tracking mechanisms deemed
appropriate by TSF.

D. Production:

1. The Contractor shall develop, design and produce advertising copy, layouts, designs

and artwork for print, broadcast, radio, outdoor, interactive, audiovisual and on-line
media and deliver such material to TSF for approval and then to advertising media,
printer, broadcaster, internet provider or producer upon approval on time. Creative
design and production include promotions and other projects as deemed necessary by
TSF. Before releasing any material, including all forms of advertisement, to the media,
the Contractor will obtain approval for all final layouts, copy or artwork from TSF. Final
material shall be submitted to TSF for approval at least 24 hours in advance of release
date.

E. Advertising and Media Buys:

1. Contractor shall arrange for all media to be billed at the net cost of time or space

directly to the Contractor, which shall be paid from funds designated for media buys.
The Contractor is responsible for placing written orders for time or space in advertising
media and maintaining the records of all insertion orders, tear sheets, invoices, and all
other billing information for a minimum of three (3) years. Contractor will notify TSF
when prepayment of advertisement and/or production is required. TSF will make
prompt payment in accordance with Section 2 of this Agreement.

Estimated Annual Cost:

$1.8M
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CERTIFICATE OF LIABILITY INSURANCE

INSPIRA-02 MCHAVEZ9

DATE (MM/DD/YYYY)
10/22/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER License # 0757776

HUB International Insurance Services (SOW)

6565 Americas Parkwa
Albuquerque, NM 8711

Suite 720

" con !ACT

PHONE ) (505) 828-4000 % noy(866) 487-3972

m&i michelle.chavez1@hubinternational. com

______INSURER(S) AFFORDING COVERAGE e NAIC #
bt T . nsurer A: New York Marine & General Insurance 116608
INSURED (INSURERB: === = = _—
Inspirado LLC | INSURERC: _ SN j -
609 Broadway Bivd NE INSURERD :
Albuquerque, NM 87102 om0 o S
. INSURER E : i ~ i
| INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE AmD,gDQL[sm”B,SL POLICY NUMBER (MpmoumcDYmEFF RO LMITS
A X | COMMERCIAL GENERAL LIABILITY ; I | EACH OCCURRENCE s 1,000,02({
| cuamsmae | X | ocou X | X PK202500032984 8/22/2025 8/22/2026  PRMAGEI G oetmence) |5 100,000
I . i ' MEDEXP (Anyoneperson) |$ 1,000
| |
- L PERSONAL & ADV INJURY | § 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE | § 2,000,000
L X | POLICY | JPEé’T Loc | PRODUCTS - COMP/OP AGG | § N 1,{900'909
| OTHER: ; s
A | automosiLE LiaBILITY R — g 100,000
|| ANYAUTO PK202500032984 8/22/2025 8/22/2026 | BODILY INJURY (Per person) _
"] OWNED SCHEDULED
H | AUTOSONLY | | AUTOS . BODILY INJURY (Per accide _Q § B
PROPERTY DAMAGE
HBzros ONLY LX i AuTo%W?FLE | (Peraccident) -
| ‘ $
| UMBRELLA LIAB | OCCUR | EACH OCCURRENCE s .
. /EXCESSLIAD | CLAIMS:MADE | | AGGREGATE 15
| DED | | RETENTIONS s
WORKERS COMPENSATION | PER | OTH-
AND EMPLOYERS' LIABILITY YIN | LSTATUTE | [ER |
ANY PROPRIETORIPARTNERIEXECUTIVE [ | |EL.EACHACCIDENT '§
QR CIGERMEMEER EXCLUD J|NTA T
(Mandatory in % | | EL . DISEASE - EAEMPLO& $
If yes, describe und |
DESCRIPTION OF OPERATIONS below | ‘ ; | E.L. DISEASE - POLICY LIMIT | §
A Misc Rented Equip : [IM202500008497 8/22/2025 8/22/2026 Limit 1,000,000
A Misc Rented Equip (IM202500008497 5,000

8/22/2025 = 8/22/2026 Deductible
|

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

City of Santa Fe
Tourism Santa Fe
201 W. Marcy Street
Santa Fe, NM 87501

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

=

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



Log # {Finance use only}:

Joumnal # {Finance use only) :

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME DATE
TOURISM Santa Fe 10/9/2025
ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE
EXPENDITURES {enter as positive #) | (enter as negative #)
Advertising 2130521 561850 35,000
REVENUES {enter as pegative #) | (enter as positive #)
JUSTIFICATION: (uss additions! page i needed)
—Atlach supporting documentation/memo $ 3500019 -
Funding coming from VSF Fund Balance into Advertising Is to support the costs associated with a video production to capture {Complete section below i BAR resulls
in a nel change io ANY Fund}
new assets that would be used to promote Santa Fe both in the current FY and subsequent FY's. Fund Balance
Fund(s) Affected | Incresse/(Decrease)
213 (36,000)
TOTAL: (35,000
{Use this form for Finance Committes/ J .
(7
Shirley Spencer 10/9/2025 City Council agenda items ONLY} ’4” f #/o 6,(6’
te] Budget Offi
Prepared By {print name} Dal c COUNCIL APPROVAL ge! cer Date
City Council
Division Director Signature (optional} Date| Approve! Date |Finance Director {< $5,000) Date
Randy Randall (Oct 10, 2025 08:45:46 MDT Agenda ltem # Mark Scott (Oct 20, 2025 17:48:35 POT)
Department Director Signature Date| City Manager {s $60,000) Date




GB-650-VIadimir Jones

Final Audit Report 2025-11-14
Created: 2025-10-28
By: ALYSSA PEREZ (aeperez@santafenm.gov)
Status: Signed
Transaction ID: CBJCHBCAABAAJMKEXBqd7ahLQing1s0Sib07Frr6sOl_

"GB-650-Vladimir Jones" History

%9 Document created by ALYSSA PEREZ (aeperez@santafenm.gov)
2025-10-28 - 3:07:33 PM GMT- IP address: 63.232.20.2

£ Document emailed to CHRISTOPHER PARKER (csparker@santafenm.gov) for signature
2025-10-28 - 3:09:44 PM GMT

™ Email viewed by CHRISTOPHER PARKER (csparker@santafenm.gov)
2025-10-28 - 4:01:45 PM GMT- IP address: 104.47.64.254

% Document e-signed by CHRISTOPHER PARKER (csparker@santafenm.gov)
Signature Date: 2025-10-28 - 4:02:21 PM GMT - Time Source: server- IP address: 63.232.20.2

£3 Document sent to JoAnn Lovato (jdlovato@santafenm.gov) and Travis Dutton-Leyda
(tkduttonleyda@santafenm.gov) for signature. One of them to sign

2025-10-28 - 4:02:24 PM GMT

% Document e-signed by Travis Dutton-Leyda (tkduttonleyda@santafenm.gov)
Signature Date: 2025-10-28 - 8:25:03 PM GMT - Time Source: server- IP address: 98.97.112.254

£ Document emailed to EMILY OSTER (ekoster@santafenm.gov) for signature
2025-10-28 - 8:25:07 PM GMT

2% Document e-signed by EMILY OSTER (ekoster santafenm.gov
9 y
Signature Date: 2025-11-14 - 9:01:03 PM GMT - Time Source: server- IP address: 63.232.20.2

@ Agreement completed.
2025-11-14 - 9:01:03 PM GMT

Powered by
Adobe
Acrobat Sign

.;:7".'“~<
%W?cf.agf“‘“ -
W et




