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CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2025-__ 2 

INTRODUCED BY: 3 

 4 

Mayor Alan Webber 5 

 6 

 7 

 8 

 9 

A RESOLUTION  10 

APPROVING BUDGET AMENDMENTS FOR THE BUCKMAN DIRECT DIVERSION 11 

BOARD AND SANTA FE SOLID WASTE MANAGEMENT AGENCY AND 12 

REQUESTING THAT NEW MEXICO DEPARTMENT OF FINANCE AND 13 

ADMINISTRATION APPROVE THE CITY OF SANTA FE’S FIRST QUARTER 14 

BUDGET AMENDMENTS FOR FISCAL YEAR 2026. 15 

 16 

WHEREAS, SFCC 1987, Section 11-4(D), provides that budget adjustments approved by 17 

the City of Santa Fe’s (“City’s”) Finance Director, City Manager, and the Governing Body shall be 18 

included by fund in a quarterly budget resolution approved by the Governing Body; and 19 

WHEREAS, NMSA 1978, Section 6-6-2, provides that the Local Government Division 20 

of the New Mexico Department of Finance and Administration has the power and duty to authorize 21 

local public bodies to transfer funds from one budget item to another when the Secretary of the 22 

Department approves and a need exists meriting the transfer and the transfer is not prohibited by 23 

law; and 24 

WHEREAS, Articles 3 and 4 of the Project Management and Fiscal Services Agreement 25 
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for the Buckman Direct Diversion Project requires that the Buckman Direct Diversion Project 1 

Board (“the BDD Board”) establish and submit a budget to the City, Santa Fe County, and Las 2 

Campanas and to condition the BDD Board’s approval of the budget on “appropriation by the City 3 

and/or [Santa Fe] County in an appropriate budget or budget amendment”; and 4 

WHEREAS, the Joint Powers Agreement for the Santa Fe Solid Waste Management 5 

Agency (“the Waste Management Agency”) requires that the Waste Management Agency 6 

recommend an annual budget, which “shall not be formally adopted or implemented unless and 7 

until it is approved by each of the City and [Santa Fe County]”; and 8 

WHEREAS, the BDD Board and the Waste Management Agency have approved First 9 

Quarter adjustments for their respective budgets and these adjustments have been incorporated into 10 

the City’s proposed First Quarter Budget amendments; and 11 

WHEREAS, a First Quarter Review of the Fiscal Year 2026 Budget shows a need to 12 

address significant priorities through adoption of net budget amendments that the Governing Body, 13 

City Manager or Finance Director, Buckman Direct Diversion Board or the Santa Fe Solid Waste 14 

Management Agency’s Board have authorized. 15 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 16 

CITY OF SANTA FE that it approves the budget amendments for the BDD Board and the Waste 17 

Management Agency; and 18 

BE IT FURTHER RESOLVED that the Governing Body respectfully requests that the 19 

Secretary of the New Mexico Department of Finance and Administration approve the First Quarter 20 

Budget Amendments, as detailed on the attached Exhibit A, and that the Local Government 21 

Division then authorize the amendments. 22 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2025. 23 

 24 

 25 
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       ____________________________ 1 

       ALAN WEBBER, MAYOR 2 

 3 

ATTEST: 4 

 5 

_______________________________ 6 

ANDRÉA SALAZAR, CITY CLERK 7 

APPROVED AS TO FORM: 8 

 9 

_________________________________ 10 

ERIN K. McSHERRY, CITY ATTORNEY 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2025/Resolutions/FY26 First Quarter Budget Amendments 25 

Erin McSherry (Nov 7, 2025 15:16:55 MST)
Erin McSherry

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAT4B1E-O4dVvkc2xH-pmLBubi87N9GQYm


EXHIBIT A 

 

CITY OF SANTA FE 

1st QUARTER FY 2025/26 

 

~ ~ ~ 

 

SUB-SECTION [A] 

AMENDMENTS TO FY 2025/26 BUDGET 
THAT HAVE PREVIOUSLY BEEN 

APPROVED BY THE GOVERNING BODY 
  



Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

100 General Fund
Re-appropriation from unspent FY25 CBA allocation to support incentives 
and related FICA expenses for AFSCME eployees [CC apvd. 9/24/25 #9-L] 611,452$                 -$                             (611,452)$                

100 General Fund
Appropriation from available balance to fund the Ambulance Supplemental 
Payment Program intergovernmental transfers [CC apvd. 8/27/25, #9-p] 583,621                   -                               (583,621)                  

100 General Fund
Re-appropriation of previous year one-time funding for professional 
contracts, equipment and machinery [CC apvd. 9/10/25 #9-q, -r] 475,504                   -                               (475,504)                  

100 General Fund
Re-appropriation unspent prior year budget for Council Chamber remodel 
[CC apvd. 6/11/25, #9-e] 400,000                   -                               (400,000)                  

100 General Fund
Re-appropriation unspent prior year budget for intersection markings city-
wide [CC apvd. 9/24/25, #9-d] 290,671                   -                               (290,671)                  

100 General Fund

Appropriation from NM Crime Victims Reparations Commission STOP 
Violence Agaist Women Act to fund a domestic violence response team 
[CC apvd. 9/24/25, #9-e] (13,272)                    -                               13,272                     

210 Capital Equipment Reserve
Transfer of FY25 auction proceeds to CIP construction for vehicle 
replacements [CC apvd. 7/11/25 #9-d] 126,000                   126,000                   -                               

212 Economic Development
Re-appropriation of unspent prior year one time funding for various ongoing 
Metropolitan Redevelopment Agency projects [CC apvd. 8/27/25, #9-q] 78,285                     -                               (78,285)                    

213 Lodgers' Tax Fund
Re-appropriation from unspent FY25 one-time funding for contracted 
security services for the downtown area [CC apvd. 8/27/25, #9-0] 244,838                   -                               (244,838)                  

213 Lodgers' Tax Fund
Appropriation of NM Tourism Department Cooperative Marketing and 
Advertising Program grant [CC apvd. 7/30/2025, #9-m] 44,283                     44,283                     -                               

223 Law Enforcement
Appropriation of NM DOH grant for a coordinated community response to 
community violence [CC apvd. 8/13/25, #9-o] 460,000                   460,000                   -                               

232 Impact Fees Fund
Allocation of roads impact fees for the Guadalupe Street CIP project [CC 
apvd. 7/30/2025, #9-h] 1,220,000                (1,220,000)               

232 Impact Fees Fund
Allocation of roads impact fees to the St. Michael's Rail Trail Pedestrian 
Crossing project [CC apvd. 6/25/25, #10-i] 42,792                     -                               (42,792)                    

233 Transportation Grants
Adjustment to NM DOT Ridefinders grant based on final award [CC apvd. 
9/10/25, #9-e] -                               287,052                   287,052                   

240 Community Development
Re-appropriation of unspent prior year grant funding for professional 
contracts [CC apvd. 7/30/2025, #9-j] 3,400,000                -                               (3,400,000)               

240 Community Development

Appropriation from NM Department of Workforce Solutions grant to fund 
street outreach, and improvements to the homelessness response 
operations [CC apvd. 9/24/25, #10-b] 1,642,023                1,642,023                -                               

240 Community Development
Re-appropriation of unspent prior year budget for the Mayors for a 
Guaranteed Income program [CC apvd. 7/30/2025, #10-d] 1,000,000                -                               (1,000,000)               

240 Community Development
Re-allocation of funding for ARPA term Economic Development Specialist 
position to the correct location [CC apvd. 6/25/25, #9-dd] 97,208                     97,208                     -                               

240 Community Development

Appropriation from NM Crime Victims Reparations Commission STOP 
Violence Agaist Women Act to fund a domestic violence response team 
[CC apvd. 9/24/25, #9-e] 77,210                     (77,210)                    

CITY OF SANTA FE - FIRST QUARTER FY 2025/2026
SUB-SECTION [A]: BUDGET AMENDMENTS PREVIOUSLY APPROVED BY THE GOVERNING BODY
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Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

325 CIP Special Projects

Appropriation from available GRT reserves for ongoing costs related to the 
Enterprise Resource Planning (ERP) implementation and updates [CC 
apvd. 9/10/2025, #9-c] 3,683,246                1,893,185                (1,790,061)               

325 CIP Special Projects
Re-appropriation of unspent prior year budget for Questica and Vertosoft 
software implementation [CC apvd. 9/10/25 #9-s] 845,551                   -                               (845,551)                  

330 CIP Streets & Roadways
Allocation of roads impact fees for the Guadalupe Street CIP project [CC 
apvd. 7/30/2025, #9-h] 1,220,000                1,220,000                -                               

330 CIP Streets & Roadways
Appropriation of NM DFA grant funding for Tierra Contenta Trail 
improvements [CC apvd. 7/30/2025, #9-g] 300,000                   300,000                   -                               

330 CIP Streets & Roadways
Appropriation of NM DOT grant for the Governor Miles Road improvements 
project [CC apvd. 6/25/25, #9-bb] 150,000                   150,000                   -                               

330 CIP Streets & Roadways
Appropriation of NM DOT/US DOT-FHWA grant to support the Agua 
Fria/Cottonwood Roundabout CIP project [CC apvd. 9/24/25, #10-a] 65,729                     65,729                     -                               

330 CIP Streets & Roadways
Allocation of roads impact fees to the St. Michael's Rail Trail Pedestrian 
Crossing project [CC apvd. 6/25/25, #10-i] 42,792                     42,792                     -                               

345 CIP Community Development
Appropriation of NM DFA grant to fund permanent and transitional housing 
to end homelessness [CC apvd. 8/27/25, #9-m] 400,000                   400,000                   -                               

355 CIP Parks and Trails
Appropriation of NM grant for SWAN Park improvement project Phase 2  
[CC apvd. 7/30/2025, #9-e] 380,000                   380,000                   -                               

355 CIP Parks and Trails
Appropriation from NM DFA grant funding for Shelby Street pedestrian 
bridge replacement [CC apvd. 9/24/25 #9-f] 250,000                   250,000                   -                               

365 ½% GRT Income Fund

Appropriation from available GRT reserves for ongoing costs related to the 
Enterprise Resource Planning (ERP) implementation and updates [CC 
apvd. 9/10/2025, #9-c] 1,893,185                -                               (1,893,185)               

365 ½% GRT Income Fund
Appropriation from 1/2% GRT Fund for emergency procurement of 
equipment for ice arena repair [CC apvd. 8/13/25, #10-a] 222,098                   -                               (222,098)                  

365 ½% GRT Income Fund
Allocation of FY25 auction proceeds for vehicle replacements [CC apvd. 
7/11/25 #9-d] 126,000                   126,000                   -                               

500 Waste Water Management

Appropriation from available balance to extend on-call engineering services 
contracts [CC apvd. 7/9/25, #9-h, 7/30/25 #10-b, 8/13/25, #9-c, 8/27/25, #9-
e, 8/29/25, #9-i] 6,322,825                -                               (6,322,825)               

500 Waste Water Management
Appropriation from available balance to fund on-call construction services 
[CC apvd. 8/27/25 #9-d, 9/10/25 #9-b, 9/24/25 #9-o/#9q] 5,409,375                -                               (5,409,375)               

500 Waste Water Management
Appropriation from available balance to fund professional contracts [CC 
apvd. 8/13/25, #9-j, 9/10/25 #9-d] 1,752,053                -                               (1,752,053)               

500 Waste Water Management
Appropriation from available balance for temporary staffing [CC apvd. 
6/25/25, #9-z, 8/27/25, #9-f]] 824,885                   -                               (824,885)                  

500 Waste Water Management
Appropriation from available balance for sewage sludge disposal services 
[CC apvd. 9/24/25, #9-n] 500,000                   -                               (500,000)                  

505 Water Management
Appropriation from available balance to fund Water CIP construction 
contracts  [CC appvd. 8/27/25, #9g/#9h, 9/10/25, #9-f] 15,540,938              -                               (15,540,938)             

505 Water Management
Appropriation from available balance for on-call engineering services for 
Water CIP projects [CC apvd. 6/25/25, #10-a, 8/27/25, #9-k] 3,420,561                -                               (3,420,561)               

505 Water Management
Appropriation from available balance for emergency construction services 
[CC apvd. 6/25/25, #10-b] 540,938                   -                               (540,938)                  

540 Transit Bus System
Appropriation of NM DFA grant for Transit agency operations [CC apvd. 
9/10/25, #9-n] -                               2,005,789                2,005,789                

545 Airport
Appropriation of NMDOT Rural Air Service Enhancement program grant for 
air service to Los Angeles [CC apvd. 9/10/25, #9-g] 1,000,000                1,000,000                -                               
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Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

545 Airport Adjustment to NM DOT grant based on final award [CC apvd. 7/9/25, #9-e] 3,799                       3,799                       -                               

550 Genoveva Chavez Community Ctr
Appropriation from 1/2% GRT Fund for emergency procurement of 
equipment for ice arena repair [CC apvd. 8/13/25, #10-a] 222,098                   222,098                   -                               

TOTAL - Budget Amendments Previously Approved by the Governing Body 55,896,688$            10,715,958$            (45,180,730)$           
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CITY OF SANTA FE 

1st QUARTER FY 2025/26 

~ ~ ~ 

SUB-SECTION [B] 

AMENDMENTS TO FY 2025/26 BUDGET 
PREVIOUSLY APPROVED BY OTHER CITY 

ACTORS PURSUANT TO SFCC 1987, 
SECTION 11-4 (A), (B), AND (G) 



Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

100 General Fund
Re-appropriation of unspent prior year budget for Police vehicles, 
equipment, and maintenance costs 2,815,940$              -$                             (2,815,940)$             

100 General Fund Re-appropriation from unspent prior year capital budget 932,461                   -                               (932,461)                  

100 General Fund
Re-appropriation from unspent FY25 capital budgets to fund equipment 
purchases for Parks 253,091                   -                               (253,091)                  

100 General Fund
Re-appropriation of unspent prior year Public Works grants and capital 
budget 183,750                   -                               (183,750)                  

100 General Fund
Re-appropriation of unspent prior year budget for Recreation capital 
projects 64,935                     -                               (64,935)                    

100 General Fund Re-appropriation of one-time funding for professional contracts 60,000                     -                               (60,000)                    

100 General Fund
Re-appropriation from unspent FY25 one-time funding for enhancements to 
communications and outreach efforts in the Office of Affordable Housing 60,000                     -                               (60,000)                    

100 General Fund
Re-appropriation of unspent FY25 budget to purchase new asset 
management and work order system 54,702                     -                               (54,702)                    

100 General Fund
Re-appropriation of unspent prior year budget for Fire professional 
contracts 52,223                     52,223                     -                               

100 General Fund
Re-appropriation of unspent FY25 one-time funding for fiscal agent fees 
and legislative grants for Public Works 46,027                     -                               (46,027)                    

100 General Fund
Re-appropriation of unspent prior year one-time funding for Bicentennial 
Tot Pool improvements 40,000                     -                               (40,000)                    

100 General Fund
Re-appropriation of unspent prior year one-time funding for temporary 
salaries 40,000                     -                               (40,000)                    

100 General Fund
Re-appropriation from unspent FY25 one-time funding for upgrades to 
courtroom audio/video equipment 33,000                     -                               (33,000)                    

100 General Fund
Re-appropriation of previous year one-time funding for Library exterior 
security cameras 25,000                     -                               (25,000)                    

100 General Fund
Adjustment to ITT internal service charges to Facilities for hardware 
purchases 11,140                     11,140                     -                               

100 General Fund Re-appropriation of unspent prior year budget for Parks service contracts 7,022                       -                               (7,022)                      

100 General Fund
Correction to allocation of interest on investments from original budget 
upload (20,215)                    -                               20,215                     

100 General Fund
Correction to allocation of interest on investments from original budget 
upload (22,866)                    -                               22,866                     

212 Economic Development
Re-appropriation of unspent prior year budget for design services for 
ongoing projects 3,217,714                -                               (3,217,714)               

212 Economic Development Re-appropriation of unspent prior year grant funding for ongoing projects 350,365                   -                               (350,365)                  

212 Economic Development
Re-appropriation of prior year Creative Industries Grant award to connect 
entrepreneurs with resources for growth and development 100,000                   -                               (100,000)                  

213 Lodgers' Tax Fund
Re-appropriation of unspent prior year budget for the Greer Garson 
Theater feasibility study project 60,000                     -                               (60,000)                    

221 Emergency Services
Re-appropriation of unspent prior year NM State Fire Fund grant for Fire 
operations 653,452                   -                               (653,452)                  

221 Emergency Services
Re-appropriation of unspent prior year grant funding for Emergency 
Management projects 163,509                   163,509                   -                               

CITY OF SANTA FE - FIRST QUARTER FY 2025/2026
SUB-SECTION [B]: BUDGET AMENDMENTS PREVIOUSLY APPROVED BY OTHER CITY ACTORS
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Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

221 Emergency Services
Appropriation of Firehouse Subs Public Safety Foundation grant for the 
procurement of gas detectors and accessories 23,609                     23,609                     -                               

223 Law Enforcement
Re-appropriation of unspent prior year budget for Police vehicles, 
equipment, and maintenance costs 617,674                   -                               (617,674)                  

223 Law Enforcement
Re-appropriation of unspent prior year grant funding for the Youth 
Community Violence Interruption project 447,750                   447,750                   -                               

231 City Drainage Fund
Re-appropriation of unspent prior year budget for ongoing storm water 
drainage maintenance projects 3,468,529                1,085,188                (2,383,341)               

240 Community Development
Re-appropriation of unspent prior year NM DFA grant supporting 
coronavirus recovery for the SF Community Housing Authority 2,000,000                2,000,000                -                               

240 Community Development
Adjustment to re-budget remaining portion of prior year ARPA grant to fund 
ongoing human services-related projects 1,512,703                -                               (1,512,703)               

240 Community Development
Adjustment to re-budget remaining portion of prior year ARPA grant to fund 
behavioral health & community violence intervention 808,769                   -                               (808,769)                  

240 Community Development
Adjustment to re-budget remaining portion of prior year appropriation for 
behavioral health & community violence intervention 86,455                     -                               (86,455)                    

251 Library Fund
Re-appropriation of prior year one-time funding for Library exterior security 
cameras 25,000                     -                               (25,000)                    

255 Quality of Life Fund Re-appropriation of unspent prior year budget for ongoing projects 30,978                     -                               (30,978)                    

256 Recreation Fund
Re-appropriation of unspent prior year budget for Recreation capital 
projects 227,300                   -                               (227,300)                  

260 Santa Fe Film Office Re-appropriation from prior year budget for office space lease costs 41,500                     -                               (41,500)                    

260 Santa Fe Film Office
Re-appropriation from unspent prior year budget to cover various operating 
expenses 25,244                     -                               (25,244)                    

315 Resource Conservation CIP
Adjustment to re-budget remaining portion of multi-year grant capital funds 
for microgrids 500,033                   375,025                   (125,008)                  

315 CIP Resource Conservation
Re-appropriation of unspent prior year Public Works grants and capital 
budgets 14,251                     -                               (14,251)                    

315 Resource Conservation CIP Appropriation from available balance to fund microgrids 794                          794                          -                               

320 CIP Facilities
Re-appropriation of unspent prior year grants and capital budget for 
ongoing Facilities projects 13,392,555              1,882,324                (11,510,231)             

320 CIP Facilities
Re-appropriation of unspent prior year budget for La Familia roof 
replacement 1,400,000                -                               (1,400,000)               

330 CIP Streets & Roadways
Re-appropriation of unspent prior year budget for ongoing citywide streets 
CIP projects 15,139,257              6,775,207                (8,364,050)               

335 CIP Bond Acquisition
Re-appropriation of unspent prior year Public Works grants and capital 
budgets 273,079                   -                               (273,079)                  

345 CIP Community Development Re-appropriation of unspent prior year grants and capital budgets 995,885                   804,459                   (191,426)                  

350 CIP Arts and Culture
Re-appropriation of unspent prior year Public Works grants and capital 
budgets 550,361                   550,361                   -                               

355 CIP Parks and Trails Re-apropriation of unspent prior year WIP construction for parks and trails 15,656,725              10,763,572              (4,893,153)               
365 ½% GRT Income Fund Re-appropriation of unspent prior year capital budgets 4,562,232                -                               (4,562,232)               
365 ½% GRT Income Fund Re-appropriation of unspent prior year grants and capital budgets 806,990                   -                               (806,990)                  

365 ½% GRT Income Fund
Re-apropriation of unspent prior year capital budget for ongoing traffic 
calming projects 344,023                   -                               (344,023)                  

500 Waste Water Management
Re-appropriation of unspent prior year budget for Wastewater CIP projects 
design and construction 14,150,621              -                               (14,150,621)             

505 Water Management
Adjustment of ITT internal service charges to Water Division for hardware 
purchases 27,300                     -                               (27,300)                    
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Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

515 Railyard Properties
Re-appropriation of unspent prior year Public Works grants and capital 
budgets 1,061,145                100,000                   (961,145)                  

520 Santa Fe Convention Center
Re-appropriation of unspent prior year budget for various Convention 
Center improvements 2,571,310                -                               (2,571,310)               

525 Midtown Property
Re-appropriation of unspent prior year Public Works grants and capital 
budgets 6,399,585                5,807,400                (592,185)                  

530 Municipal Recreation Complex
Re-appropriation of unspent prior year budget for ongoing MRC 
improvement projects 6,012,533                -                               (6,012,533)               

530 Municipal Recreation Complex
Re-appropriation of unspent prior year budget for ongoing MRC capital 
projects 219,057                   -                               (219,057)                  

535 Parking Re-appropriation of unspent prior year budget for capital purchases 52,205                     -                               (52,205)                    
540 Transit Bus System Re-appropriation of unspent prior year grant and capital budgets 4,118,665                1,580,064                (2,538,601)               

545 Airport
Adjustment to re-budget remaining portion of prior year CIP projects, 
grants, and capital outlay for Airport expansion construction 17,932,944              -                               (17,932,944)             

550 Genoveva Chavez Community Ctr Re-appropriation of unspent prior year budget for GCCC CIP projects 207,446                   -                               (207,446)                  

550 Genoveva Chavez Community Ctr
Transfer from Recreation to GCCC to fund deferred maintenance for the 
Aquatics program 50,000                     50,000                     -                               

550 Genoveva Chavez Community Ctr
Re-appropriation of unspent prior year budget for Recreation capital 
projects 6,700                       -                               (6,700)                      

600 Risk Management Adjustment to Safety original budget to correct spreadsheet error 10,400                     -                               (10,400)                    

620 Services to Other Departments
Re-appropriation of unspent prior year budget for radio replacement and 
installation charges 577,718                   -                               (577,718)                  

620 Services to Other Departments
Adjustment of ITT internal service charges to Water Division for hardware 
purchases 27,800                     27,800                     -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Airport for mobile 
phone/tablet purchases 12,800                     12,800                     -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Facilities Maintenance for 
tablet purchases 11,140                     11,140                     -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Planning & Land Use for 
mobile phone communication charges 4,800                       4,800                       -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Public Works for hardware 
purhcase 2,701                       2,701                       -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Planning & Land Use for 
hardware purchases 2,000                       2,000                       -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Wastewater Division for 
hardware purchases 1,700                       1,700                       -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Utility Customer Service for 
software purchases 1,200                       1,200                       -                               

620 Services to Other Departments
Adjustment of ITT internal service charges to Environmental Services 
Division for mobile phone purchase 1,200                       1,200                       -                               

TOTAL - Budget Amendments Previously Approved by Other City Actors 125,595,916$          32,537,966$            (93,057,950)$           
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CITY OF SANTA FE 

1st QUARTER FY 2025/26 

 

~ ~ ~ 

 

SUB-SECTION [C] 

JOINT OPERATIONS 
(BUCKMAN DIRECT DIVERSION & SF SOLID 

WASTE MANAGEMENT AGENCY) –  
BOARD-APPROVED AMENDMENTS TO  

FY 2025/26 BUDGET 
  



Expenditure Revenue Budgeted Net Fund
Fund Fund Title Amendment Description Increase (Decrease) Increase (Decrease) Increase (Decrease)

800 Buckman Direct Diversion Adjustments reflecting final BDD Board-approved budget 10,572,676$            10,572,676$            -$                             

800 Buckman Direct Diversion
Appropriation from the BDD Repair & Replacement/Settlement Fund for 
technical services 2,671,875                2,671,875                

800 Buckman Direct Diversion Re-appropriation of unspent prior year budget for purchase of vehicles 228,712                   -                               (228,712)                  

800 Buckman Direct Diversion
Appropriation from the BDD Repair & Replacement/Settlement Fund for 
project engineering services 200,000                   200,000                   -                               

801 BDD Repair & Replacement Fund
Appropriation from the BDD Repair & Replacement Fund for technical 
services 2,671,875                -                               (2,671,875)               

801 BDD Repair & Replacement Fund Adjustments reflecting final BDD Board-approved budget 1,786,519                1,786,519                -                               

801 BDD Repair & Replacement Fund
Appropriation from the BDD Repair & Replacement Fund for engineering 
services 200,000                   -                               (200,000)                  

810 SF Solid Waste Mgmt Agency Adjustment reflecting final SFSWMA Board-approved budget 12,541,955              13,085,600              543,645                   

810 SF Solid Waste Mgmt Agency Appropriation from available balance for purchase of equipment/machinery 249,716                   -                               (249,716)                  
810 SF Solid Waste Mgmt Agency Appropriation from available balance for vehicle purchases 205,845                   -                               (205,845)                  
811 SWMA Equip Replacement Fund Adjustment reflecting final SFSWMA Board-approved budget -                               1,200,000                1,200,000                
813 SWMA Cell Developmt Reserve Adjustment reflecting final SFSWMA Board-approved budget -                               300,000                   300,000                   
815 SWMA Closure/Post-Closure Reserve Adjustment reflecting final SFSWMA Board-approved budget -                               300,000                   300,000                   
816 SWMA CIP Fund Adjustment reflecting final SFSWMA Board-approved budget -                               950,000                   950,000                   
TOTAL - Joint Operations - Board Approved Budget Amendments 31,329,173$            31,066,670$            (262,503)$                

CITY OF SANTA FE - FIRST QUARTER FY 2025/2026
SUB-SECTION [C]: JOINT OPERATIONS - BOARD-APPROVED BUDGET AMENDMENTS
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SUB-SECTION [D] 

SUMMARY OF ALL QUARTERLY 
AMENDMENTS TO FY 2025/26 BUDGET BY 

FUND 
 
 



Expenditure Revenue Budgeted Net Fund
Fund Fund Title Increase (Decrease) Increase (Decrease) Increase (Decrease)

100 General Fund 6,984,186$              63,363$                   (6,920,823)$             
210 Capital Equipment Reserve 126,000                   126,000                   -                               
212 Economic Development 3,746,364                -                               (3,746,364)               
213 Lodgers' Tax Fund 349,121                   44,283                     (304,838)                  
221 Emergency Services 840,570                   187,118                   (653,452)                  
223 Law Enforcement 1,525,424                907,750                   (617,674)                  
231 City Drainage Fund 3,468,529                1,085,188                (2,383,341)               
232 Impact Fees Fund 1,262,792                -                               (1,262,792)               
233 Transportation Grants -                               287,052                   287,052                   
240 Community Development 10,624,368              3,739,231                (6,885,137)               
251 Library Fund 25,000                     -                               (25,000)                    
255 Quality of Life Fund 30,978                     -                               (30,978)                    
256 Recreation Fund 227,300                   -                               (227,300)                  
260 Santa Fe Film Office 66,744                     -                               (66,744)                    
315 CIP Resource Conservation 515,078                   375,819                   (139,259)                  
320 CIP Facilities 14,792,555              1,882,324                (12,910,231)             
325 CIP Special Projects 4,528,797                1,893,185                (2,635,612)               
330 CIP Streets & Roadways 16,917,778              8,553,728                (8,364,050)               
335 CIP Bond Acquisition 273,079                   -                               (273,079)                  
345 CIP Community Development 1,395,885                1,204,459                (191,426)                  
350 CIP Arts and Culture 550,361                   550,361                   -                               
355 CIP Parks and Trails 16,286,725              11,393,572              (4,893,153)               
365 ½% GRT Income Fund 7,954,528                126,000                   (7,828,528)               
500 Waste Water Management 28,959,759              -                               (28,959,759)             
505 Water Management 19,529,737              -                               (19,529,737)             
515 Railyard Properties 1,061,145                100,000                   (961,145)                  
520 Santa Fe Convention Center 2,571,310                -                               (2,571,310)               
525 Midtown Property 6,399,585                5,807,400                (592,185)                  
530 Municipal Recreation Complex 6,231,590                -                               (6,231,590)               
535 Parking 52,205                     -                               (52,205)                    
540 Transit Bus System 4,118,665                3,585,853                (532,812)                  
545 Airport 18,936,743              1,003,799                (17,932,944)             
550 Genoveva Chavez Community Ctr 486,244                   272,098                   (214,146)                  
600 Risk Management 10,400                     -                               (10,400)                    
620 Services to Other Departments 643,059                   65,341                     (577,718)                  
800 Buckman Direct Diversion 13,673,263              13,444,551              (228,712)                  
801 BDD Repair & Replacement Fund 4,658,394                1,786,519                (2,871,875)               
810 SF Solid Waste Mgmt Agency 12,997,516              13,085,600              88,084                     
811 SWMA Equip Replacement Fund -                               1,200,000                1,200,000                
813 SWMA Cell Developmt Reserve -                               300,000                   300,000                   
815 SWMA Closure/Post-Closure Reserve -                               300,000                   300,000                   
816 SWMA CIP Fund -                               950,000                   950,000                   

QUARTERLY TOTAL - ALL FUNDS 212,821,777$          74,320,594$            (138,501,183)$        

CITY OF SANTA FE - FIRST QUARTER FY 2025/2026
SUB-SECTION [D]: TOTAL QUARTERLY AMENDMENTS BY FUND
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