
City of Santa Fe, New Mexico 
Memorandum 

 
 

DATE:  December 4, 2024 
 
TO:         Governing Body  
 
FROM:  Bernadette Salazar, HR Director 
 
VIA:  Randy Randall, Interim City Manager 
____________________________________________________________________________________ 
 
 
ITEM: 
 
Request for approval of the Memorandum of Agreement between the City of Santa Fe and Local 3999 
City of Santa Fe Employees of the American Federation of State, County and Municipal Employees, 
Council 18, AFL-CIO for a one-time retention incentive payment in the amount of $1,000.   
 
 
BACKGROUND AND SUMMARY: 
 
The Governing Body approved a Budget Adjustment Resolution from Gross Receipts Taxes (GRT) in 
excess of budgeted estimates and available fund balances and a budget allocation for FY2025 for 
retention incentive in an effort to retain AFSCME bargaining unit employees. Bargaining unit 
employees will agree to an additional six months of service with the City of Santa Fe.  
 
ACTION REQUESTED: 
 
The city’s management team and AFSCME leadership respectfully request your review and approval of 
the Memorandum of Agreement between the City of Santa Fe and Local 3999 City of Santa Fe 
Employees of the American Federation of State, County and Municipal Employees, Council 18, AFL-CIO 
as described above.       
   
 

RR



Signature:

Email:
Randy Randall (Dec 5, 2024 08:22 MST)

rrandall@santafenm.gov
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