
 
 

MEMO 
 
Date: October 8, 2025 
 
To: PW-PUC, Finance Committee, Governing Body. 
  
Via: Jesse Roach, Interim Public Utilities Director 

   
From: Jonathan Montoya, Interim Water Div. Director 
 
ITEM  
Request approval of BAR to fund a pilot of Operator Certification level-based retention incentives. 
 
BACKGROUND AND JUSTIFICATION   
The Public Utilities Department (PUD) is developing a pilot program to encourage professional development 
and the acquisition of necessary Utility Operator certification certifications crucial for maintaining 
operational compliance in our Utility system.  This pilot would offer operators between $2000 and $5000 
depending on certification level in exchange for an agreement to maintain employment within PUD for a 
year.  The pilot program has been approved via the attached MOU with AFSCME 3999 and the City of Santa 
Fe for the purpose of incentivizing and retaining mission critical staff.  

RECOMMENDED ACTION 
Approval of attached Budget Amendment Resolution (BAR) totaling $176,549 to support a Utility Operator 
Level Based Retention incentive.  

JM
JM

Jesse Roach

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAki4GwmZJmvfOt1oe83Yv6lEkbfkjPiHx
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAki4GwmZJmvfOt1oe83Yv6lEkbfkjPiHx


DATE 

JUSTIFICATION:  (use additional page if needed)

     --Attach supporting documentation/memo

Fund Balance

Fund(s) Affected Increase/(Decrease)

500 (63,516)

505 (113,033)

TOTAL: (176,549)

Jonathan Montoya 10/9/2025

Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director { ≤  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager { ≤  $60,000} Date

5000361Wastewater - Admin Incentives

Wastewater - Admin FICA/Medicare

Wastewater - Industrial Pretreat Incentives

5000361

5000364

5000362

ITEM DESCRIPTION

Water - Source of Supply Incentives

Water - Source of Supply FICA/Medicare

Water - Transmission and Distribution Incentives

Water - Transmission and Distribution FICA/Medicare

Wastewater - Collections Incentives

ORG

5050385

5050385

5050386

5050386

  EXPENDITURES

503100

502200

DECREASE

4,667

503100

502200

{Complete section below if BAR results

  in a net change to ANY Fund}

balances.  See attached supporting memo.

503100

502200

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

10/9/2025

44,000502200

Public Utilities/ Water,Wastewater

{Use this form for Finance Committee/

Fund pilot of Operator Cerification level-based retention incentive. Funding will come from Water and Wastewater cash 

DEPARTMENT / DIVISION NAME

INCREASE

383

{enter as positive  #} {enter as negative  #}

61,000

5,000

{enter as positive  #}

3,000

3,366

995

{enter as negative  #}

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

176,549$               -$                          

502200 13,000

  REVENUES

Log # {Finance use only } :

Journal # {Finance use only } :

Wastewater - Industrial Pretreat FICA/Medicare 5000364 503100 230

Wastewater - Solids Incentives 5000366 502200 5,000

Wastewater - Solids FICA/Medicare 5000366 503100 383

Wastewater - WWTP Incentives 5000367 500110 33,000

Wastewater - WWTP FICA/Medicare 5000367 503100 2,525

5031005000362Wastewater - Collections FICA/Medicare

10/16/2025

10/17/2025

10/17/2025

10/20/2025

Mark Scott (Oct 20, 2025 17:44:17 PDT)
10/20/2025
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https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAki4GwmZJmvfOt1oe83Yv6lEkbfkjPiHx
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAki4GwmZJmvfOt1oe83Yv6lEkbfkjPiHx
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Signature:

Email:
JONATHAN MONTOYA (Oct 9, 2025 15:03:04 MDT)
JONATHAN MONTOYA
jmmontoya@santafenm.gov
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