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The Purchasing Memo 

Date: October 21, 2025  

To: Governing Body, Finance Committee, and Public Works & Utilities Committee 

From: Zarifa Dushdurova, Enterprise Application Services (EAS) Manager 

Via: Eric Candelaria, ITT Director  

Subject: ESRI GIS Mapping application renewal extension 

Vendor Name: Environmental Systems Research Institute (ESRI) 

Munis Vendor Number: 1360 

   ITEM AND ISSUE: 

Request for Approval of Amendment No. 1 to Small Enterprise Agreement Item #22-0583 with Environmental 
Systems Research Institute, Inc to Increase the Compensation by $270,900 for a New Total of $435,900 and to Extend 
the Termination Date to December 31, 2028. (Eric Candelaria, ITT Director: edcandelaria@santafenm.gov)  

   CONTRACT NUMBER: 

The FY23 Munis contract number is 3203826. 

   BACKGROUND AND SUMMARY: 

ESRI will provide small enterprise agreement to support citywide mapping needs for Public Works, 911 addressing, 
city events, utilities, land use, etc. This renewal includes 500 licenses that will be used for creating, managing, 
analyzing and visualizing geographic information through ArcGIS enterprise suite.  

The ESRI amendment provides an annual subscription package for three years that includes uncapped access to 
ArcGIS Enterprise software, advanced extensions, monitoring tools, and additional capability servers. This coverage 
ensures the City can fully leverage specialized tools such as 3D Analyst, Spatial Analyst, Geostatistical Analyst, 
Network Analyst, and Data Reviewer, as well as ArcGIS Image Server. The agreement also encompasses ArcGIS 
Online and Enterprise user types, including Viewer licenses, which are critical for broad organizational access and 
system integration across multiple departments. 

In addition, the agreement includes capped quantities of specific user types and add-on applications to support 
specialized staff functions. This includes 200 Creator and 200 Mobile Worker licenses for both ArcGIS Online and 
Enterprise, along with 50 Contributor, Professional, and Professional Plus user types. The package also provides 50 
seats each of premium extensions such as Workflow Manager, Publisher, and Image Analyst, as well as 125,000 
ArcGIS Online service credits and 50 Enterprise advanced editing extensions. Additional benefits include four annual 
Esri User Conference registrations, Tier 1 Help Desk access for four individuals, and a 5% discount on Esri’s 
instructor-led training classes purchased outside the agreement. 
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PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

Fund Name/Number: Service of Other Dept/620 

Munis Org Name/Number: EAS/6203600 

Munis Object Name/Number: Software Subscriptions/530710  

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 

PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-129, Statewide Price Agreement 

Chief Procurement Officer (CPO)/Designee:                                             Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?   ☒ Yes | ☐ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Treasury/Point of Sale Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Vehicles included?   ☐ Yes | ☒ No 

Approval:                                               Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?   ☐ Yes | ☒ No 

Approval:                                      Title:                                                    Date:   

Comment/Exceptions: 

Is this an externally funded purchase?   ☐ Yes | ☒ No 

If yes, what is the issuing agency: 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 

Is this a Capital Asset or Project?   ☐ Yes | ☒ No 

Project Ledger Number: 

ITT Department Director
Eric Candelaria (Oct 22, 2025 09:29:33 MDT)

10/22/2025

10/23/2025
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Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 

 

   ATTACHMENTS: 

       Small Enterprise Agreement Amendment No. 1 to Item #22-0583 
Small Enterprise Agreement Item #22-0583 
New Mexico Statewide Price Agreement #10-00000-20-00055AA 
Quote 
Certificate of Insurance 
W9 

 



Esri Use Only: 
Cust. Name 
Cust. # 
PO# 
Esri Agreement# ____ _ 
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COUNTY AND MUNICIPALITY G OVERNMENT 

(E214-4) AMENDMENT 1

This Agreement is by and between the organization identified in the Quotation ("Customer") and Environmental 
Systems Research Institute, Inc. ("Esri"). 

This Agreement sets forth the terms for Customer's use of Products and incorporates by reference (i) the 
Quotation and (ii) the Master Agreement. Should there be any conflict between the terms and conditions of the 
documents that comprise this Agreement, the order of precedence for the documents shall be as follows: (i) the 
Quotation, (ii) this Agreement, and (iii) the Master Agreement. This Agreement shall be governed by and 
construed in accordance with the laws of the state in which Customer is located without reference to conflict of 
laws principles, and the United States of America federal law shall govern in matters of intellectual property. The 
modifications and additional rights granted in this Agreement apply only to the Products listed in Table A. 

Table A 
List of Products 

Uncaooed Quantities (annual subscription) 

ArcGIS Enterprise Software and Extensions 
ArcGIS Enterprise (Advanced and Standard) 
ArcGIS Monitor 

ArcGIS Enterprise Additional Capability Servers 
ArcGIS Image Server 

ArcGIS Enterprise Extensions: ArcGIS 3D Analyst, ArcGIS 
Spatial Analyst, ArcGIS Geostatistical Analyst, ArcGIS 
Network Analyst, ArcGIS Data Reviewer 

Canoed Quantities (annual subscription) 

ArcGIS Online User Types 

ArcGIS Online Contributor User Type 50 

ArcGIS Online Mobile Worker User Type 200 

ArcGIS Online Creator User Type 200 

ArcGIS Online Professional User Type 50 

ArcGIS Online Professional Plus User Type 50 

ArcGIS Online User Types 
ArcGIS Online Viewer User Type 

ArcGIS Enterprise User Types 
ArcGIS Enterprise Viewer User Type 

ArcGIS Enterprise User Types 

ArcGIS Enterprise Contributor User Type 

ArcGIS Enterprise Mobile Worker User Type 

ArcGIS Enterprise Creator User Type 

ArcGIS Enterprise Professional User Type 

ArcGIS Enterprise Professional Plus User Type 

ArcGIS Pro (Add-on Apps) for ArcGIS Online Creator or ArcGIS Pro (Add-on Apps) for ArcGIS Enterprise 
Professional User Type Creator or Professional User Type 

ArcGIS 3D Analyst, ArcGIS Data Reviewer, ArcGIS 3D Analyst, ArcGIS Data Reviewer, 
ArcGIS Geostatistical Analyst, ArcGIS Network 

50 
ArcGIS Geostatistical Analyst, ArcGIS Network 

Analyst, ArcGIS Publisher, ArcGIS Spatial 
each 

Analyst, ArcGIS Publisher, ArcGIS Spatial 
Analyst, ArcGIS Workflow Manager, ArcGIS Analyst, ArcGIS Workflow Manager, ArcGIS 
Image Analyst Image Analyst 

ArcGIS Online Apps and Other ArcGIS Enterprise Apps and Other 

ArcGIS Location Sharing for ArcGIS Online 50 ArcGIS Location Sharing for ArcGIS Enterprise 

ArcGIS Online Service Credits 125,000 
ArcGIS Advanced Editing User Type Extension 
for ArcGIS Enterprise 

Other Benefits 

Number of Esri User Conference registrations provided annually I 
Number of Tier 1 Help Desk individuals authorized to call Esri I 
Five percent (5%) discount on all individual commercially available instructor-led training classes at Esri facilities 
purchased outside this Agreement 

50 

200 

200 

50 

50 

50 

each 

50 

50 

4 

4 
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CITY OF SANTA FE:  ENVIRONMENTAL SYSTEMS RESEARCH     

INSTITUTE, INC

    

     _____________________________________________ 
    ANNETTE KAZANDJIAN, MANAGING BUSINESS

    ATTORNEY     

ALAN WEBBER, MAYOR 

ATTEST: 

ANDREA SALAZAR, CITY CLERK 

CITY ATTORNEY'S OFFICE: 

ASSISTANT CITY ATTORNEY 

APPROVED FOR FINANCES: 

EMILY OSTER, FINANCE DIRECTOR 

Annette Kazandjian (Oct 21, 2025 13:23:00 PDT)

https://esriprod.na2.echosign.com/verifier?tx=CBJCHBCAABAAxUy-CT3KcBclYD6B7fmcDtU5qFqE2poO
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2016 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

949 399 2999

1,000,000

H-660-0130P85A-TIL-25

LOS-002127202-28

X

1,000,000

X

DeductibleClaims Made Form;Retro Date 7/16/87

               Irvine, CA  92614

N

X

BLANKET CONTRACTUAL LIAB

02/15/2025

02/15/2025

brandon.pham@marsh.com

Technology E&O/Cyber Liability

A

2,000,000

1,000,000

1,000,000

A

X

02/18/2025

100,000

02/15/2025

2,000,000

City of Santa Fe is included as additional insured (except workers’ compensation) where required by written contract. 

OWNERS/CONTRACTORS 

X

               P.O. BOX 909

               SANTA FE, NM  87504-0909

               CITY OF SANTA FE


X

A

CN102703377-ESRI-GAWUE-25-26

Each Claim & Aggregate

10,000

02/15/2026

incl Network Sec. & Privacy

2,000,000

25674

1,000,000

1,000,000

02/15/2026

UB-8J256475-25-I3-G

               17901 Von Karman Avenue, Suite 1100

               Marsh Risk & Insurance Services


               (949) 399-5800; License #0437153


               Research Institute, Inc.

               Environmental Systems


               Redlands, CA  92373
               380 New York Street


ZPL-71N73536-25-I3

               ATTN: ITT DEPARTMENT


Brandon Pham

02/15/2026

213-346-5165

Travelers Property Casualty Co. of America
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