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JENKINSGGAVIN

LAND USE|PROJECT MANAGEMENT

(_@

NOTICE OF EARLY NEIGHBORHOOD NOTIFICATION MEETING
July 8, 2025
Dear Neighbor:

This letter is being sent as notice of a neighborhood meeting to discuss pending development review
applications to be submitted to the City of Santa Fe. The 4.28-acre subject property at 2904 Rufina St.
comprises two parcels — Lot 3 totaling 3.877 acres and Lot 2-2 totaling 0.399 acres. Lot 3 is zoned I-1 &
I-2 (Industrial), and Lot 2-2 is zoned C-2 (General Commercial). The applications will include a request
to rezone Lot 3 to C-2 (General Commercial), along with amendments to the General Plan Future Land
Use Map to change the Lot 3 land use designations from Industrial and Business Park to Community
Commercial. In addition, a Master Plan will be submitted addressing the redevelopment of the property as
a youth center for Girl's Inc. of Santa Fe. The facility will include approximately 49,000 sf of buildings
and significant open space/outdoor recreation areas. Please refer to the attached Vicinity Map, Site Plan,
and ENN Guidelines for more information.

In accordance with the requirements of the City of Santa Fe’s Early Neighborhood Notification
regulations, this is to inform you that a virtual meeting is scheduled for July 23, 2025 at 5:30 pm.

The meeting link is below and can be accessed on the City’s website at
https://santafenm.portal. civicclerk.com/

Join Zoom Meeting
https://us02web.zoom.us/j/873702807812pwd=mbc3ddOPerH20nXcolsltRg FBia68a.l

Meeting ID: 873 7028 0781; Passcode: 529568
Call-in number: (669) 444 9171

Early Neighborhood Notification is intended to provide for an exchange of information between
prospective applicants for development projects and the project’s neighbors before plans become too firm
to respond meaningfully to community input. If you have any questions or comments, please contact
Jennifer Jenkins at 505-820-7444 or jennifer@jenkinsgavin.com. Persons with disabilities in need of
special accommodations, or the hearing impaired needing an interpreter, please contact the Land Use
Department at 505-955-6820 or gagurule@santafenm.gov 5 days prior to the meeting date.

Sincerely,

Jennifer Jenkins

Attachments:  Vicinity Map, Site Plan & ENN Guidelines

130 GRANT AVENUE, SUITE 101 SANTA FE, NEW MEXICO 87501 PHONE: 505.820.7444


https://santafenm.portal.civicclerk.com/
https://us02web.zoom.us/j/87370280781?pwd=mbc3ddQPerH2OnXcoIsltRgFBia68a.1
mailto:gagurule@santafenm.gov
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TOOBIN, BERNARD | & CAROL S REVOC TRST
PEPSI COLA BOTTLING CO

CRIST WELDING, LLC
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SAYRE & BEYER ENTERPRISES, LLC
STEWART FAMILY PROPERTIES, LLC
RAINBOWE #4 LLC

DSH, LLC

3005 CERRILLOS ROAD LLC
MERRIMAK CAPITAL CO LLC
YEUNG, JAN K & KA CHUEN

THE FIRM LLC
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INTERSTATE INDUSTRIAL LAUNDRY
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MAESTAS, RICK & ROSEMARY
KATIEBEAR 13 HOLDINGS LLC
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Jennifer Jenkins

From: Zoom <no-reply@zoom.us>

Sent: Wednesday, July 23, 2025 6:07 PM

To: Jennifer Jenkins

Subject: Meeting assets for Girls Inc. ENN Meeting are ready!

200Mm

Meeting assets for Girls Inc. ENN Meeting are ready!

Hi Jennifer Jenkins

The following assets for the meeting - Girls Inc. ENN Meeting are now available.

Meeting summary

Quick recap

The meeting served as an early neighborhood notification session for a proposed rezoning and master plan for Girls Inc.'s
new facility in Santa Fe, with introductions made between the project team and Alexa Hempel, a senior city planner. The
team presented plans for developing a new 3.8-acre campus with various facilities including a gathering space, gymnasium,
and classrooms, while Jennifer explained the proposed zoning changes and traffic impact analysis. The conversation ended
with an invitation for public questions and comments, with next steps including submitting applications to the city and
moving through various review processes if approved.

Next steps

o Jennifer to submit applications to the city next month for the Girls Inc. project.

e Alexa to review the submitted application once received on August 11th.

e Tyler to complete the traffic study for the project.

e Kim to follow up with Lily to schedule a time to talk tomorrow.

e Alexi to continue refining the conceptual design of the Girls Inc. facility.

e Jennifer to prepare for the Planning Commission hearing, likely in early November.

e Girls Inc. team to proceed with detailed project design after obtaining approvals for rezoning and master plan.
e Jennifer to prepare for a future early neighborhood notification meeting for the development plan.

Summary
New Senior Planner Team Introduction

The meeting began with introductions, where Alexa, a new senior planner from the city, met the project team consisting of
Kim, Jennifer, Alexander, Oralynn, and Tyler. Alexa shared her background working for the National Park Service in Santa
Fe. The team discussed the possibility of having a low attendance for the meeting, with Jennifer noting that the protocol is to
wait for 15 minutes before calling the meeting if there are no external attendees.



Girls Inc. Rezoning Community Meeting

The meeting served as an early neighborhood notification session for a proposed rezoning and master plan for Girls Inc.'s
new facility in Santa Fe. Alexa Hempel, a senior planner with the city, explained the purpose of the meeting, emphasizing
the importance of community input before the project advances. Jennifer Jenkins and Angelica Wolf, representing Jenkins
Gavin, introduced the project and highlighted Girls Inc.'s mission to empower girls through educational and life skills
programs. Kim Brown, the executive director of Girls Inc., expressed excitement about expanding their services to a new,
more central location to address their extensive waitlist and meet community needs. The team also introduced Alexa
Dzurek, the architect, Orlin Gurutis, the civil engineer, and Tyler Smith, who provided traffic engineering services. The
conversation ended with an invitation for public questions and comments, which attendees could submit via chat or the
raise-hand feature.

Girls Inc. Campus Zoning Proposal

Jennifer presented a proposal for Girls Inc. to develop a new campus on a 3.8-acre property located at the southeast corner
of Rufina and Rufina Circle. She explained the current zoning and land use designations of the property and outlined the
requested changes, including a rezone from I-1 and I-2 to C-2 zoning and an amendment to the general plan to change the
designation to community commercial. The proposed changes aim to align with neighboring zoning and support the
development of the new youth center facility.

Girls Inc. Campus Site Plan

Jennifer presented a site plan for the former nursery property, which will be redeveloped as the new Girls Inc. campus. She
explained the proposed layout, including preserved areas for an outdoor classroom and recreational space, as well as areas
suitable for development. Jennifer outlined the master plan, which will be submitted alongside a general plan amendment
and rezone request, detailing the conceptual development intent. The plan includes two access points off Rufina Circle,
parking areas for buses and staff, and a drop-off/pickup zone for parents.

Girls Inc. Facility Expansion Plan

Jennifer presented a plan for expanding Girls Inc.'s facility, which would include a gathering space, gymnasium, classrooms,
and potential entrepreneurial training space. The project would cover 4.2 acres, with 3 acres of preserved open space, and
would require rezoning of Lot 3 to C2 General Commercial. The facility would serve more families in the community by
expanding program offerings and centralizing operations, making it more financially sustainable.

Traffic Study and Approval Process

Jennifer presented a traffic study for a proposed development, explaining how intersections are analyzed using a level of
service grading system. She reported that most intersections showed good levels of service, with the exception of Rufina
and Sila during the afternoon rush hour. Jennifer outlined the next steps in the approval process, including submitting
applications to the city, going through reviews, and holding public hearings at the planning commission and city council
levels. If approved, the project would move to the development plan phase, involving further design work and additional
public meetings.

Project Submission and Follow-Up Discussion
Jennifer opened the meeting by inviting questions and offering to address any concerns, both during and after the meeting.

She clarified that Alexa, who handles city processes, would be unable to answer detailed questions about the project until a
submission is made, which is planned for August 11th. Alexa confirmed she had no immediate questions and expressed



anticipation for the submission. Kim concluded by arranging a follow-up conversation with Lily and mentioned she would be
in touch via text or email. The conversation ended with expressions of gratitude and goodbyes.

Al can make mistakes. Review for accuracy.

Please rate the accuracy of this summary.

Edit summary Share
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