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TITLE PAGE

Applicant Name: City of Santa Fe

Applicant Address: PO Box 909
Applicant Address (2):
City: Santa Fe County: Santa Fe Zip Code: 87504
Federal Tax ID #: UEI #: QLN2KMMJ8X6 CRS #: 01-710541002
Applicant Contact Information

Maria Tucker Community Services Director

Contact Name: Title:

(505) 690-3855 metucker@santafenm.gov

Contact Phone: Email:

Santa F
County(ies) Served: antare

Congressional District(s): 8

Submission Certification

| hereby certify that | have legal authorization to submit this application and that all information
contained in this application contains no willful misrepresentation and that the information is true
and correct to the best of my knowledge. | understand that the JJAC Committee will not review
the application unless the application is fully completed. If our program is funded by the
Children, Youth and Families Department, | understand that my organization must keep detailed
records and must meet all the guidelines required during the program year as described in this
application and any further assurances, agreements or addendums.

Wanca (7 7wckan

Applicant’s Authorized Representative:

Signature

Maria E. Tucker

Name Printed

Community Services Director

Title
12/13/2023

Date
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FY 25-27 Juvenile Continuum

Ch“l!f_en- Youth & Grant Fund Application
Families Department

STATE OF NEW MEXICO

Juvenile Justice Advisory Committee

CERTIFICATIONS

Certification of Information and Costs

As the duly authorized representative of the Fiscal Agent, | certify that the enclosed JJAC funding
application has been reviewed for accuracy, correctness, and completeness. We further certify
that diligence was taken to ensure that the budget is comprehensive and based on sound
estimates from reliable sources.

Maria E. Tucker 12/13/2023

Applicant Name (Print) Date

y / . (-\7- ; Community Services Director

Applicant Certifying Official’s Signature Title

Certification of Cancellation of Funding

As the duly authorized representative of the Fiscal Agent, | certify that should the
proposed programs not be initiated within ninety days after the start date of July 1, 2024, the
programs will be reevaluated with the possibility that funds allocated to the program may be
reallocated. Any costs incurred as a part of the project may become the responsibility of the
applicant or subcontractor.

Maria E. Tucker City of Santa Fe 12/13/2023

Applicant Name (Print) Date

Wanea m Community Services Director

Applicant Certifying Official’s Signature Title
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FY 25-27 Juvenile Continuum
Grant Fund Application

Children, Youth &
Families Department

STATE OF NEW MEXICO

Juvenile Justice Advisory Committee

CONTINUUM INFORMATION & BUDGET SUMMARY

CONTINUUM DOCUMENTATION | All documents must be attached to the application packet.

08/14/2019
Date your Bylaws were last updated:

. 12/28/2022
Date your Strategic Plan was last updated:

Date your Needs Assessment was last updated:

Does your Continuum Board Roster currently have youth members2  No

Attach signed copy of your MOU.

FY 25 BUDGET SUMMARY | Grant Funds Requested:

30.00
Continuum Coordinator: Hourly Rate: _$30.00_

(Hours to be Worked)

Travel: (3 Mandatory Coordinator Meetings)

Program Support @ 15%

Youth Stipends:

Program 1: Intensive Community Monitoring (ICM)
Program 2: Restorative Justice/Sharing Circles
Program 3: Day Reporting/Learning Lab

Program 4:  Strengthening Families

Program 5:

Total Grant Requested:
Total Match to be provided (40% of Total Grant Requested)

Total Continuum Budget:

Of Total Grant Requested, Direct Budget: $215,300.00

City of Santa Fe

Ttl Hrs: 1960  Cost:

Indirect Budget:

$ 58,800.00

$500.00

$41,262.00

$480.00

$45,700.00

$64,000.00

$86,400.00

$19,200.00

$0.00

$316,342.00

$ 126,536.80

$442,878.80

$101,042.00

Page | 3



FY 25-27 Juvenile Continuum

Chll'!r_eﬂ- Youth & Grant Fund Application
Families Department
STATE OF NEW MEXICO Juvenile Justice Advisory Committee

CONTINUUM THREE-YEAR BUDGET & TOTAL

BUDGET SUMMARY | Grant Funds Requested:

Expense Area Year 1 Year 2 Year 3 TOTALS

Continuum Coordinator Cost $58,800.00| $58,800.00| $58,800.00 $ 176,400.00
Travel: (3 Mandatory Coordinator Meetings) $500.00 $500.00 $500.00 $1,500.00
Program Support @ 15% $41,262.00| $41,262.00[  $41,262.00 $123,786.00
Youth Stipends: $480.00 $480.00 $480.00 $ 1,440.00
1 | Intensive Community Monitoring (ICM) $45,700.00| $45,700.00|  $45,700.00 $ 137,100.00
2 | Restorative Justice/Sharing Circles $64,000.00 $64,000.00 $64,000.00 $192,000.00
3 | Day Reporting/Learning Lab $86,400.00| $86,400.00|  $86,400.00 $ 259,200.00
4 | Strengthening Families $19,200.00| $19,200.00|  $19,200.00 $57,600.00
5| $0.00 $0.00 $0.00 $0.00
SUBTOTAL $316,342.00| $316,342.00| $316,342.00 $949,026.00
MATCH (40% of Total Grant Requested) $126,536.80 $126,536.80 $ 126,536.80 $ 379,610.40
GRAND TOTAL, CONTINUUM BUDGET $442,878.80 $442,878.80 $442,878.80 $1,328,636.40

Note: The multi-year award is based upon the annual availability of State general funds to
support the Juvenile Continuum Grant Fund Program.

Page | 4




Children, Youth & FY 25-27 Juvenile Continuum
Families Department Grant Fund Application

Juvenile Justice Advisory Committee

STATE OF NEW MEXICOD

NEEDS STATEMENT

Provide a concise and clear description of the problems and community needs your Continuum is
addressing (e.g., alternatives to detention), using your community’s needs assessment, the
provided county statistics, and the JJAC Strategic Plan.

Consistent with national trends, Santa Fe youth continue to struggle as they emerge from the pandemic.
The growing youth behavioral health crisis is the most challenging for youth and families whoa re least
likely to receive assistance due to social inequities. Youth serving organizations are working to provide
behavioral health supports and resources, but demand for services is greater than the supply due to lack
of provider and systemic capacity.

Santa Fe is home to about 13,000 youth between the ages of 10 and 17 years old. 18% of these are
growing up below the poverty line. From the 2021 NM Youth Risk and Resiliency Survey we learned
that 26% of youth are in mental distress, with 25% reporting suicidal ideation. 20% report drinking
alcohol and 10% shared they have used marijuana. 35% shared that they have carried a weapon and
40% reported having been in a physical fight. Bullying is also a challenge, with more than 40% reporting
having been bullied. According to the Census Bureau, about 9% of youth (16-19) in Santa Fe are
considered disconnected.

Violent offenses remain by far the most common reason for referrals, with offenses committed at home,
at school, or in the community. This is followed, from most to least common, by property damage, drugs
and alcohol possession, and theft or larceny. In FY22, there were 220 unduplicated juvenile referrals in
Santa Fe. In the same year, there were 39 youth incarcerated. This is a decline from prepandemic
levels, but there is a concern that these rates will continue to rise, especially in light of the new directive
requiring that youth found with weapons are automatically detained. We have also heard anecdotally
that the schools are seeing an increase in violence.

There are about 550 students suspended (out of school) and 16 were completely expelled. On average,
students with an out of school suspension missed about 2 days of school. However, on these days,
students are often not provided with alternatives to safe school spaces. This is a clear need in the
community, helping ensure that suspended students are not put at additional risk due to lack of
supervision during the school day. Academic curriculum will provide school credit and will be approved
by and aligned with the public schools. Students will participate in either the CASEL program or the
Positive Action program. (Data: https://projects.propublica.org/miseducation/district/3502370)

In Santa Fe the demographics of the youth being referred has remained fairly consistent. Males
outnumber females by about two to one and about three quarters of referrals are made for Hispanic
youth, indicating a need for programs that are successful with young males as well as a culturally
responsive approach.

There is a need for greater integration of support services for system involved youth, as organizations
often seek to assist youth without optimizing coordination. Integrated support services are particularly
needed for you re-entering the community post-detention, as young people are often negatively affected
by the disconnection from family and community they experienced while detained.

Santa Fe will focus on middle and high school students, between the ages of about 11 and 17, as we
have in the past. Based on the statistics, shared above, there is a clear need for programs that provide
safe alternatives to expulsions and suspensions, focused on helping youth reintegrate with their
communities and develop healthy patterns of behavior after incidents of violence, continue engaging in
school, and providing opportunities to improve social emotional skills and mental wellness.

City of Santa Fe Page | 5



Children, Youth & FY 25-27 Juvenile Continuum
Families Department Grant Fund Application

Juvenile Justice Advisory Committee

STATE OF NEW MEXICOD

PROGRAM RESPONSE

Provide a description of your proposed program response to the community needs shared in the
previous section (e.g., alternatives to detention). Include how it aligns with the JJAC and your
Strategic Plans, how the specific Programs that will be defined in the next section align with
the five funding priority areas, how the programs support racial and ethnic equity, and will
meet your intended impact.

The Commission strives to improve health, behavioral health, a sense of safety, and more equitable
access to the opportunities that allow all constituents to achieve their full potential. Helping the youth
caught up in the juvenile justice system heal and engage with their families, peers, and communities after
referrals or detention remains the focus of the JJAC program in Santa Fe. As outlined on the previous
page, there is a clear need for programs that help youth develop coping skills and provide pathways to
community engagement and continued academic engagement. While the schools are able to focus on
prevention, there is often a lack of resources to help move past poor choices they have made in the past.

Intensive Community Management - ICM programs offer an alternative to detention with a focus on
disconnected youth. This response allows youth to receive supportive services and help reaching
personal goals, such as earning a GED. Santa Fe has worked with subcontractors to provide ICM
services over the past grant cycle. This has been a successful program and provides support to referred
youth through case management, family support, and related services.

Restorative Justice - As an alternative to detention, restorative justice has been found as a promising
practice, and it is also proved beneficial to incarcerated populations. Santa Fe wants to take a two tiered
approach to restorative justice. First, we will provide a circle sentencing or peacemaking circle process
for school referred youth. We also want to provide restorative justice for youth returning to the community
from detention facilities to help them reintegrate into the community.

Day Reporting/Learning Lab - Santa Fe has recently opened a teen center on the south side of the City,
in a predominately Hispanic and immigrant community. It is near several middle schools and a high
school. In the afternoon it is a safe space where youth can participate in activities, play sports, get
homework help, and socialize, but during the day it is often empty. Santa Fe plans to use this site to
create a Day Reporting/Learning Lab for student who have been suspended, expelled, or on probation
and are either required to or wish to continue with their studies and receive additional supports.

Strengthening Families - This is an early intervention an prevention program for teenage youth and their
families focused on healthy behaviors, mental wellness, violence prevention, and reducing substance
abuse. We have offered Strengthening Families in partnership with the SFPS Parent Involvement
Program, which has been working with the Teen Court and SFPS since 2008.

Program Names: (Complete in order of funding priority) CYFD Priority Area Amount
(Pulldown Menu) (Auto Filled)
: Intensive Community Monitoring (ICM) Diversion/Restorative Justice $45,700.00
Restorative Justice/Sharing Circles Diversion/Restorative Justice $64,000.00
3 Day Reporting/Learning Lab Delinquency Prevention $86,400.00
4 Strengthening Families Delinquency Prevention $19,200.00
- 0.00
5 $

City of Santa Fe Page | 6



] FY 25-27 Juvenile Continuum
Chlll!l'_en. Youth & Grant Fund Application
Families Department

STATE OF NEW MEXICO

Juvenile Justice Advisory Committee

1. PROGRAM INFORMATION & BUDGET

Program Name: Intensive Community Monitoring (ICM)

Is this a new program: - No CYFD Priority Area: Diversion/Restorative Justice

Amount Funded in FY23:

Amount Requested for FY25: $45,700.00
Youth Served in FY23:
Youth to be served in FY25:
(capacity)
Name of Model/Best Practice Program to be used: Juvenile Diversion
Model/Best Practice Program Website: https://crimesolutions.ojp.gov/ratedpractices/37#practicecost

If "Other", Name: Web:

Average Program Frequency: Multiple check in a w Average Program Duration: 3-9 months
Promising

Program Description: Model Rating:

Intensive Community Monitoring (ICM) is designed to offer youth (aged 13-17) who have recently been
involved in the criminal justice system with support, positive community engagements, advocacy and adult
mentoring/modeling of positive behaviors to ensure the youth is supported in the process of good decision
making. ICM also engages parents in the process of monitoring the youth. Referrals are made by the
Courts.

The ICM Coordinator is responsible for following the interim order conditions as ordered by the Children’s
Court Judge, and work with Juvenile Probation (JPO) to be an active advocate for the youth and family
while guiding the youth through intensive engagement and encouragement to follow the order of
conditions. The youth are usually first time offenders.

The ICM Coordinator works with the JPO to support clients during the interim order (between court
hearings) to reach their long-term goal within the allotted time frame. The long-term goal for each client is
to understand their role as a positive and productive member of the community with the assistance of ICM,
family and community supports and to refrain from behaviors or activities that lead to re-offending and/or
re-incarceration. The ICM program is designed to guide, engage, coach, advocate and supervise youth in
educational, vocational/service and behavioral settings within the community rather than incarceration. In
addition, family services and home visits help reinforce these patterns of behavior within the family.

The following services will be provided:

- Intake process to evaluate the client and set goals
- Case management

- Family Support

- Home visits

- Discharge process

This program is in support of CYFD Goal 1.1.11: Delivering coordinated services that target and support
family and client independence to reduce recidivism. We need this program to help youth that are
disconnected or at risk of being disconnected and are involved in the JJ system to have a clear path to
reengage with the community and support doing so.

Evidence-Based Programs are listed on Results First Clearinghouse Database. Page | 7
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STATE OF NEW MEXICO

Juvenile Justice Advisory Committee

1. PROGRAM INFORMATION & BUDGET Cont'd

Program Name: Intensive Community Monitoring (ICM)

Program’s Performance Measures: (Describe program performance measures, from the model program.)

The primary indicator in the model program is recidivism over a longer time interval than can be addressed
in the scope of this program. This was indicated as having promising results as compared to incarceration.
However, in the shorter term, the ICM Coordinator will track progress towards personal goals, as well as
several self reported factors including: self esteem, family relationships, school, social relationships, and
their experience with the program.

Local Site-Specific Performance Measures: (Describe your realistic, relevant program performance
measures, beyond that of the model program.)

By the end of the ICM program we hope to see a self reported improvement in interpersonal relationships,
including family and peers, increased engagement in school or career, increased self esteem, favorable
impressions of the program, and measurable progress towards meeting personal goals.

Grant Funds Requested:

Activity Unit of Measure Cost per Unit Quantity Activity Total
Intake Per Youth $75.00 34 $ 2,550.00
Case Management Per Hour $50.00 500 $25,000.00
Family Support Per Hour $50.00 170 $8,500.00
Home Visits Per Visit $50.00 125 $6,250.00
Discharge Per Youth $100.00 34 $3,400.00

$45,700.00

Total Grant Requested:

18,280.00
40% Match to be provided: $

$63,980.00
Total Program Budget:

City of Santa Fe
v Page | 8



FY 25-27 Juvenile Continuum

Children, Youth & Grant Fund Application

Families Department
STATE OF NEW MEXICO Juvenile Justice Advisory Committee

2. PROGRAM INFORMATION & BUDGET

Restorative Justice/Sharing Circles
Program Name:

Diversion/Restorative Justice

Is this a new program: Yes CYFD Priority Area:
Amount Funded in FY23: _ Amount Requested for FY25: $64,000.00
Youth Served in FY23: Youth to be served in FY25:
(capacity)
Name of Model/Best Practice Program to be used: Restorative Justice and Sharing Circles

Model/Best Practice Program Website: https://crimesolutions.ojp.gov/ratedpractices/70#pd, https://www.county

If "Other", Name: Web:

4 sessions : i
Averqge Progrqm Frequency; Averqge Progrqm Duration: 1 hour per session

Model Rating: Highest Rated

Program Description:

Restorative Justice and Sharing Circles will help youth make amends for the harm they have caused.
Youth served are typically first time offenders and between the ages of 11 and 17, referred by Teen Court
and CYFD.

Theory of Change and Core Elements: First, participants form new positive self-identities that replace past
negative self-identities, and second, they develop healthy social relationships that support them when they
return home. These ideas are interconnected: prisoners are more likely to seek and develop healthy social
relationships as part of the self-identity transformation process. The three core elements of restorative
justice are the interconnected concepts of Encounter, Repair, and Transform. Each element is discrete
and essential. Together they represent a journey toward wellbeing and wholeness that victims, offenders,
and community members can experience. Encounter leads to repair, and repair leads to transformation.
(restorativejustice.org)

The alternatives to detention will follow the Sharing Circle model (thoughts/actions/feelings). Trained
facilitators will meet before and after the sessions with both the victims and the juvenile offenders,
preparing them for the circle and ensuring the victim is ready to confront the offender. Then the
participants will come together in a sharing circle, led by a trained facilitator. Finally the facilitator will meet
one on one with the victims and the juvenile offenders to follow up and resolve any additional issues that
may have arisen during the circle.

The restorative justice program for youth returning to Santa Fe from detention will follow victim-offender
mediation process and will provide victims or victim surrogates to meet and provide closure with their
offenders. This can occur either while the youth is incarcerated or as they return to the community.

In support of CYFD Goal 1.4.10: Intentionally center the experience of BIPOC children, youth, and families
in current and future program and system design. The Sharing Circles come from practices adopted from
our indigenous communities, which are more relevant to the communities we serve. They are run by
individuals embedded in our community, who are linguistically and culturally known to the youth and
families they serve.

Evidence-Based Programs are listed on Results First Clearinghouse Database. Page | 9
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STATE OF NEW MEXICO

Juvenile Justice Advisory Committee

2. PROGRAM INFORMATION & BUDGET Cont'd

Restorative Justice/Sharing Circles
Program Name:

Program’s Performance Measures: (Describe program performance measures, from the model program.)

The model program is proved to reduce recidivism and to have a positive impact on satisfaction with the
justice process as well as reducing post-traumatic stress. However, in the shorter time frame we will be
able to measure satisfaction with the justice process, as well as self reported metrics around relationships,
community belonging, and self esteem.

Local Site-Specific Performance Measures: (Describe your realistic, relevant program performance
measures, beyond that of the model program.)

We will use a survey instrument to track how youth feel about improvement in interpersonal relationships,
including family and/or peers, community belonging, increased self esteem, favorable impressions of the
program, and satisfaction with the justice system.

Grant Funds Requested:

Activity Unit of Measure Cost per Unit Quantity Activity Total
Pre and Post Activites Per Hour $60.00 800 $ 48,000.00
Circles Per Session $200.00 50 $10,000.00
Reentery RJ Conferences Per Session $200.00 30 $6,000.00

- $0.00
- - - $0.00
$64,000.00

Total Grant Requested:

25,600.00
40% Match to be provided: $

$89,600.00
Total Program Budget:

City of Santa Fe Page | 10



FY 25-27 Juvenile Continuum

Ch“l!f_en- Youth & Grant Fund Application
Families Department
STATE OF NEW MEXICO Juvenile Justice Advisory Committee

3. PROGRAM INFORMATION & BUDGET

Day Reporting/Learning Lab
Program Name:

Delinquency Prevention

Is this a new program: Yes CYFD Priority Area:
0.00
Amount Funded in FY23: $ Amount Requested for FY25: $86,400.00
0 300
Youth Served in FY23: Youth to be served in FY25:
(capacity)
Name of Model/Best Practice Program to be used: Positive Action (PA) program, CASEL

Model /Best Practice Program Website: https://crimesolutions.ojp.gov/ratedprograms/113#pd

CASEL, SFPS SEL Program Web: https://casel.org/casel-sel-framework-11-2020/

If "Other", Name:

Average Program Frequency: Daily, school year Average Program Duration: 7 hours
Model Rating: Effective (JJ), Effective (academic)

Program Description:

According to Propublica, there are about 550 students suspend out of school and about 16 students
expelled from the Santa Fe Public Schools. Santa Fe will use its new Teen Center to create a space
where middle and high school students (11-17yo) are able to go when suspended or expelled and
continue to receive services, food, academic support, and social emotional learning. By creating a Day
Reporting/Learning Lab on the south side of Santa Fe we will be able to meet youth where they live. We
plan to receive referrals from the district court as an alternative to detention, SFPS, and juvenile probation.

The site will be open from 7am-2pm for suspended/expelled youth. Services will include PA lessons,
tutoring, classwork, access to a computer lab, a washer/drier, study spaces, art facilities, physical fitness
activities, and adult support and supervision. Depending on student needs, we will also provide mentoring,
substance abuse counseling, and other resources. We will work with SFPS to provide academic credits for
school. In addition, youth will participate in one of two social emotional learning programs.

For students who are in the Day Reporting/Learning Lab for a week or more, we will use the modules
provided by the PA program. It focuses on positive actions for body and mind; social and emotional
positive actions for managing oneself responsibly; social and emotional positive actions for getting along
with others; social and emotional positive actions for being honest; and social and emotional positive
actions for self improvement. We will approach these as weekly modules, so as to support both longer
term participants as well as youth who might be at the site for a few weeks. For students who are on short
term suspension (less than 1 week), we plan to use the CASEL framework, which has already been
adopted by the Santa Fe Public Schools. This will allow for continuity between the school and out of
school expectations, language, and practices. This SEL program has abundant evidence indicating it is
highly effective in teaching responsible decision making, social awareness, relationships, as well as both
self awareness and self management. These SEL skills are proven help youth make good choices and
self regualte, all in line with the JJAC goals. (https://www.semanticscholar.org/paper/When-Districts-
Support-and-Integrate-Social-and-an-Kendziora-Yoder/aefc56da3d686c900aade6ec010789735812aa7e)

This is in line with CYFD Goal 1.3.7: Use a trauma-responsive approach to address substance abuse and
mental health disorders by increasing access to community-centered, evidenced-based programs and
maximizing health benefits.

Evidence-Based Programs are listed on Results First Clearinghouse Database. Page | 11
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FY 25-27 Juvenile Continuum

Ch“‘!f_en- Youth & Grant Fund Application
Families Department

STATE OF NEW MEXICO

Juvenile Justice Advisory Committee

3. PROGRAM INFORMATION & BUDGET Cont'd

Day Reporting/Learning Lab
Program Name:

Program’s Performance Measures: (Describe program performance measures, from the model program.)

The model program collected self-reported violent behavior, sexual activity, substance abuse, and bullying.

Local Site-Specific Performance Measures: (Describe your realistic, relevant program performance
measures, beyond that of the model program.)

For youth who participate for more than one week and use the PA program, we will ask the questions
above and in addition we will ask if there has be a decrease in substance abuse, bullying, violent behavior,
and sexual activity. We will ask short term participants (less than one week) to report if they felt safe,
supported academically and personally, and if they think they will be able to successfully return to school.

We will also solicit feedback from our school partners on program impact, number of participants tht return
to school, and how well students returning to school are able to reintegrate into their classes.

Grant Funds Requested:

Activity Unit of Measure Cost per Unit Quantity Activity Total
Day Reporting (off school grou Per Day $300.00 180 $ 54,000.00

Mentoring/tutoring Per Hour $60.00 540 $32,400.00

- $0.00

- $0.00

- $0.00

$86,400.00
Total Grant Requested:

34,560.00
40% Match to be provided: $

$120,960.00
Total Program Budget:

City of Santa Fe Page | 12



FY 25-27 Juvenile Continuum

Ch"‘!f_en- Youth & Grant Fund Application
Families Department
STATE OF NEW MEXICO Juvenile Justice Advisory Committee

4. PROGRAM INFORMATION & BUDGET

Strengthening Families
Program Name:

Delinquency Prevention

Is this a new program: No CYFD Priority Area:
27,720.00 ,200.
Amount Funded in FY23: $ Amount Requested for FY25: $19,200.00
15 24
Youth Served in FY23: Youth to be served in FY25:

(capacity)

Name of Model/Best Practice Program to be used: Strengthening Families

Model /Best Practice Program Website: https://lwww.cebc4cw.org/program/strengthening-families-program-sfp/c

If "Other", Name: Web:
Average Program Frequency: 4 cohorts Average Program Duration: 12 youth, 12 adult session
Model Rating:

Program Description:

Middle and high school students (11-17 yo) will be referred into the Strengthening Families program to
provide an early intervention around problematic school behaviors, increasing positive behaviors,
decreasing alcohol and drug use, decreasing stress, and building relationships with caregivers/parents.
Their parents will learn parenting skills such as setting limits and building positive relationships, increasing
positive feels towards the youth, increasing child management skills including monitoring youth and
following through on consequences. There is an emphasis on building healthy families with coping skills,
resources, and helping the family as a whole. The model indicates that there should be 10-14 sessions,
which each include time where parents and youth are together and other opportunities to receive different,
age appropriate content and practicing related skills. The sessions are adapted for the needs of culturally
diverse families. Referrals come from Teen Court, SFPS, and Juvenile Probation.

In the past these sessions have been provided though the Student Wellness Office at SFPS, PIP program.
Although there is a stated participant number of 15 from FY23, in reality, closer to 40 youth were served.
Parents have been unwilling to allow the PIP coordinator to share identifying information about their
children to the CYFD for data input. Although we stated that we will serve 24, this will likely be closer to
50, including the youth whose parents are unwilling to share identifying data.

This is aligned with CYFD Goal 1.1.11: Deliver coordinated services, that target and support family and
client independence and reduces recidivism.

Evidence-Based Programs are listed on Results First Clearinghouse Database. Page | 13
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Families Department
STATE OF NEW MEXICO

Juvenile Justice Advisory Committee

4. PROGRAM INFORMATION & BUDGET Cont'd

Strengthening Families
Program Name:

Program’s Performance Measures: (Describe program performance measures, from the model program.)

The primary goals of the model Strengthening Families Program (SFP) are:

Reduce child maltreatment, Reduce costs of foster care and kinship care, Reduce parent and child
substance abuse, Reduce child development and behavior problems, Reduce academic and school failure,
Increase parent/child attachment and bonding, Increase parent/child attachment and bonding, Increase
positive parenting and parenting skills, Reduce family conflict and violence, Reduce children's and parent's
depression and stress, Increase children's positive behaviors

Local Site-Specific Performance Measures: (Describe your realistic, relevant program performance
measures, beyond that of the model program.)

Locally, we will have youth and caregivers report on their self-perception of an increase in skills, including
parenting, stress management, and conflict resolution. We will also ask about project satisfaction, drug and
alcohol use, academic engagement, and youth/parent attachment and bonding.

Grant Funds Requested:

Activity Unit of Measure Cost per Unit Quantity Activity Total
Adult Class Per Class $200.00 48 $ 9,600.00

Youth Class Per Class $200.00 48 $9,600.00

- $0.00

- $0.00

- $0.00

$19,200.00
Total Grant Requested:

7,680.00
40% Match to be provided: :

$26,880.00
Total Program Budget:

City of Santa Fe
Page | 14
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Families Department
STATE OF NEW MEXICD

Juvenile Justice Advisory Committee

5. PROGRAM INFORMATION & BUDGET

Program Name:

Is this a new program: ~ CYFD Priority Area:

. $0.00
Amount Funded in FY23: Amount Requested for FY25:
Youth Served in FY23: Youth to be served in FY25:

(capacity)
Name of Model/Best Practice Program to be used:
Model/Best Practice Program Website:
If "Other", Name: Web:
Average Program Frequency: Average Program Duration:
Program Description: Model Rating:
Page | 15

Evidence-Based Programs are listed on Results First Clearinghouse Database.

City of Santa Fe
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Ch“l!f_en- Youth & Grant Fund Application
Families Department

STATE OF NEW MEXICOD

Juvenile Justice Advisory Committee

5. PROGRAM INFORMATION & BUDGET Cont’d

Program Name:

Program’s Performance Measures: (Describe program performance measures, from the model program.)

Local Site-Specific Performance Measures: (Describe your realistic, relevant program performance
measures, beyond that of the model program.)

Grant Funds Requested:

Activity Unit of Measure Cost per Unit Quantity Activity Total
- $0.00

- $0.00

- $0.00

- $0.00

- $0.00

$0.00
Total Grant Requested:

0.00
40% Match to be provided: :

0.00
Total Program Budget: $

City of Santa F
ity of Santa Fe Page | 16




] FY 21-24 Juvenile Continuum
Children, Youth & Grant Fund Application

Families Department
STATE OF NEW MEXICD

Juvenile Justice Advisory Committee

JUVENILE CONTINUUM GRANT FUND CHECKLIST

TITLE PAGE
__ Applicant information is complete /correct. ___ Applicant Contact Information is provided.
__ County(ies) Served is provided. __ Congressional District(s) provided.

__ Certifying signature is complete.

CERTIFICATIONS PAGE

___ Information and Costs Certification was read and is signed and dated.

__ Cancellation of Funding Certification was read and is signed and dated.

CONTINUUM INFORMATION & BUDGET PAGE

Continuum Documentation

__ Bylaws date is provided and most recent Bylaws are attached.

Strategic Plan date is provided and most recent Strategic Plan is attached.

Needs Assessment date is provided and most recent Needs Assessment is attached.
__ Youth Board members question is answered and most recent Roster is attached.
Copy of signed MOU is attached.

Continuum Coordination

__ Continuum Coordination question is answered.

Budget Summary

__ Budget Summary is complete and reflects projected Grant costs.

NEEDS STATEMENT PAGE

__ Needs Statement uses local data from local Needs Assessment, system assessment, and CAB members.

Needs Statement does not use national or State sources for data.

Problems and needs priorities are from or consistent with the Continuum Strategic Plan.

Problems and needs address detention alternative needs & align with CYFD five funding priority areas.

Statement provided clearly identifies needs/problems that will drive program responses.

PROGRAM RESPONSE PAGE

__ Statement provided clearly identifies program response to needs/problems.

Program Response is from or consistent with the Continuum Strategic Plan.

Program Response addresses alternatives to detention and aligns with CYFD five funding priority areas.

Program Response addresses how program will support racial and ethnic equity.

City of Santa Fe Page | 17



] FY 25-27 Juvenile Continuum
Children, Youth & Grant Fund Application

Families Department
STATE OF NEW MEXICO

Juvenile Justice Advisory Committee

JUVENILE CONTINUUM GRANT FUND CHECKLIST, continued

PROGRAM INFORMATION & BUDGET PAGES — PROGRAM 1
__ Provides FY23 and requested FY25 funds/funds requested and youth served/to be served.

__ Identifies Model /Best Practice Program by name, provides its website, or provides "Other."
Provides Model and local site-specific Performance Measures.
Provides a clear Program description.

Provides Activity-level Budget detail, with accurate unit costs and quantities.

PROGRAM INFORMATION & BUDGET PAGES — PROGRAM 2
__ Provides FY23 and requested FY25 funds/funds requested and youth served/to be served.

Identifies Model /Best Practice Program by name, provides its website, or provides "Other."
Provides Model and local site-specific Performance Measures.
Provides a clear Program description.

Provides Activity-level Budget detail, with accurate unit costs and quantities.

PROGRAM INFORMATION & BUDGET PAGES — PROGRAM 3
__ Provides FY23 and requested FY25 funds/funds requested and youth served/to be served.

Identifies Model/Best Practice Program by name, provides its website, or provides "Other."
Provides Model and local site-specific Performance Measures.
__ Provides a clear Program description.

___ Provides Activity-level Budget detail, with accurate unit costs and quantities.

PROGRAM INFORMATION & BUDGET PAGES — PROGRAM 4
__ Provides FY23 and requested FY25 funds/funds requested and youth served/to be served.

Identifies Model/Best Practice Program by name, provides its website, or provides "Other."
Provides Model and local site-specific Performance Measures.
Provides a clear Program description.

Provides Activity-level Budget detail, with accurate unit costs and quantities.

PROGRAM INFORMATION & BUDGET PAGES — PROGRAM 5

__ Provides FY23 and requested FY25 funds/funds requested and youth served/to be served.
Identifies Model/Best Practice Program by name, provides its website, or provides "Other."
Provides Model and local site-specific Performance Measures.

Provides a clear Program description.

Provides Activity-level Budget detail, with accurate unit costs and quantities.

City of Santa Fe
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	Federal Tax ID 1: 
	Applicant Address 1-1: PO Box 909
	Applicant Address 1-2: 
	City 1: Santa Fe
	Zip Code 1: 87504
	County 1: Santa Fe
	DUNS 1: QLN2KMMJ8X6
	CRS 1: 01-710541002
	Contact Name 1: Maria Tucker
	Contact Title 1: Community Services Director
	Contact Phone 1: (505) 690-3855
	Contact Email 1: metucker@santafenm.gov
	County Served 1-1: Santa Fe
	County Served 1-2: 
	Congressional District(s) 1-1: 3
	Congressional District(s) 1-2: 
	Name Printed 1: Maria E. Tucker
	Representative Title 1: Community Services Director
	Signed Date 1: 12/13/2023
	Print Applicant Name 2-1: Maria E. Tucker
	Date Signed 2-1: 12/13/2023
	Title 2-1: Community Services Director
	Print Applicant Name 2-2: Maria E. Tucker City of Santa Fe
	Date Signed 2-2: 12/13/2023
	Title 2-2: Community Services Director
	Applicant Name 1: City of Santa Fe
	Bylaws: 08/14/2019
	Plan: 12/28/2022
	Needs: 
	Rate: 30
	Hrs: 1960
	Youth: [No]
	Needs Statement 4: Consistent with national trends, Santa Fe youth continue to struggle as they emerge from the pandemic. The growing youth behavioral health crisis is the most challenging for youth and families whoa re least likely to receive assistance due to social inequities. Youth serving organizations are working to provide behavioral health supports and resources, but demand for services is greater than the supply due to lack of provider and systemic capacity. 
 
Santa Fe is home to about 13,000 youth between the ages of 10 and 17 years old. 18% of these are growing up below the poverty line.  From the 2021 NM Youth Risk and Resiliency Survey we learned that 26% of youth are in mental distress, with 25% reporting suicidal ideation. 20% report drinking alcohol and 10% shared they have used marijuana. 35% shared that they have carried a weapon and 40% reported having been in a physical fight. Bullying is also a challenge, with more than 40% reporting having been bullied. According to the Census Bureau, about 9% of youth (16-19) in Santa Fe are considered disconnected.   
 
Violent offenses remain by far the most common reason for referrals, with offenses committed at home, at school, or in the community. This is followed, from most to least common, by property damage, drugs and alcohol possession, and theft or larceny. In FY22, there were 220 unduplicated juvenile referrals in Santa Fe. In the same year, there were 39 youth incarcerated. This is a decline from prepandemic levels, but there is a concern that these rates will continue to rise, especially in light of the new directive requiring that youth found with weapons are automatically detained. We have also heard anecdotally that the schools are seeing an increase in violence. 
 
There are about 550 students suspended (out of school) and 16 were completely expelled. On average, students with an out of school suspension missed about 2 days of school. However, on these days, students are often not provided with alternatives to safe school spaces. This is a clear need in the community, helping ensure that suspended students are not put at additional risk due to lack of supervision during the school day. Academic curriculum will provide school credit and will be approved by and aligned with the public schools. Students will participate in either the CASEL program or the Positive Action program. (Data: https://projects.propublica.org/miseducation/district/3502370)
 
In Santa Fe the demographics of the youth being referred has remained fairly consistent. Males outnumber females by about two to one and about three quarters of referrals are made for Hispanic youth, indicating a need for programs that are successful with young males as well as a culturally responsive approach. 
 
There is a need for greater integration of support services for system involved youth, as organizations often seek to assist youth without optimizing coordination. Integrated support services are particularly needed for you re-entering the community post-detention, as young people are often negatively affected by the disconnection from family and community they experienced while detained. 
 
Santa Fe will focus on middle and high school students, between the ages of about 11 and 17, as we have in the past. Based on the statistics, shared above, there is a clear need for programs that provide safe alternatives to expulsions and suspensions, focused on helping youth reintegrate with their communities and develop healthy patterns of behavior after incidents of violence, continue engaging in school, and providing opportunities to improve social emotional skills and mental wellness. 
	Program Response: The Commission strives to improve health, behavioral health, a sense of safety, and more equitable access to the opportunities that allow all constituents to achieve their full potential. Helping the youth caught up in the juvenile justice system heal and engage with their families, peers, and communities after referrals or detention remains the focus of the JJAC program in Santa Fe. As outlined on the previous page, there is a clear need for programs that help youth develop coping skills and provide pathways to community engagement and continued academic engagement. While the schools are able to focus on prevention, there is often a lack of resources to help move past poor choices they have made in the past. 
 
Intensive Community Management - ICM programs offer an alternative to detention with a focus on disconnected youth. This response allows youth to receive supportive services and help reaching personal goals, such as earning a GED. Santa Fe has worked with subcontractors to provide ICM services over the past grant cycle. This has been a successful program and provides support to referred youth through case management, family support, and related services. 
 
Restorative Justice - As an alternative to detention, restorative justice has been found as a promising practice, and it is also proved beneficial to incarcerated populations. Santa Fe wants to take a two tiered approach to restorative justice. First, we will provide a circle sentencing or peacemaking circle process for school referred youth. We also want to provide restorative justice for youth returning to the community from detention facilities to help them reintegrate into the community. 
 
Day Reporting/Learning Lab - Santa Fe has recently opened a teen center on the south side of the City, in a predominately Hispanic and immigrant community. It is near several middle schools and a high school. In the afternoon it is a safe space where youth can participate in activities, play sports, get homework help, and socialize, but during the day it is often empty. Santa Fe plans to use this site to create a Day Reporting/Learning Lab for student who have been suspended, expelled, or on probation and are either required to or wish to continue with their studies and receive additional supports.
 
Strengthening Families - This is an early intervention an prevention program for teenage youth and their families focused on healthy behaviors, mental wellness, violence prevention, and reducing substance abuse. We have offered Strengthening Families in partnership with the SFPS Parent Involvement Program, which has been working with the Teen Court and SFPS since 2008.
	FY18 $: 
	FY18 #: 
	FY20 #: 
	New: [No]
	Program 1: Intensive Community Monitoring (ICM) is designed to offer youth (aged 13-17) who have recently been involved in the criminal justice system with support, positive community engagements, advocacy and adult mentoring/modeling of positive behaviors to ensure the youth is supported in the process of good decision making. ICM also engages parents in the process of monitoring the youth. Referrals are made by the Courts.

The ICM Coordinator is responsible for following the interim order conditions as ordered by the Children’s Court Judge, and work with Juvenile Probation (JPO) to be an active advocate for the youth and family while guiding the youth through intensive engagement and encouragement to follow the order of conditions. The youth are usually first time offenders. 

The  ICM Coordinator works with the JPO to support clients during the interim order (between court hearings) to reach their long-term goal within the allotted time frame. The long-term goal for each client is to understand their role as a positive and productive member of the community with the assistance of ICM, family and community supports and to refrain from behaviors or activities that lead to re-offending and/or re-incarceration. The ICM program is designed to guide, engage, coach, advocate and supervise youth in educational, vocational/service and behavioral settings within the community rather than incarceration. In addition, family services and home visits help reinforce these patterns of behavior within the family.

The following services will be provided:
- Intake process to evaluate the client and set goals
- Case management
- Family Support
- Home visits
- Discharge process

This program is in support of CYFD Goal 1.1.11: Delivering coordinated services that target and support family and client independence to reduce recidivism. We need this program to help youth that are disconnected or at risk of being disconnected and are involved in the JJ system to have a clear path to reengage with the community and support doing so. 
	Program Name 1: Intensive Community Monitoring (ICM)
	Activity 1-1: Intake
	Activity 1-2: Case Management
	Activity 1-3: Family Support
	Activity 1-4: Home Visits
	Activity 1-5: Discharge
	U $ 1-1: 75
	U $ 1-2: 50
	U $ 1-3: 50
	U $ 1-4: 50
	U $ 1-5: 100
	Match 1: 18280
	Q 1-1: 34
	Q 1-2: 500
	Q 1-3: 170
	Q 1-4: 125
	Q 1-5: 34
	Act Ttl 1-1: 2550
	Act Ttl 1-2: 25000
	Act Ttl 1-3: 8500
	Act Ttl 1-4: 6250
	Act Ttl 1-5: 3400
	Prog Ttl 1: 63980
	Unit 1-1: [Per Youth]
	Unit 1-2: [Per Hour]
	Unit 1-3: [Per Hour]
	Unit 1-4: [Per Visit]
	Unit 1-5: [Per Youth]
	Grant Ttl 1: 45700
	FY18 $ 2: 
	FY18 # 2: 
	FY20 #2: 
	New 2: [Yes]
	Priority List 2: [Diversion/Restorative Justice]
	Activity 2-1: Pre and Post Activites
	Activity 2-2: Circles
	Activity 2-3: Reentery RJ Conferences
	Activity 2-4: 
	Activity 2-5: 
	U $ 2-1: 60
	U $ 2-2: 200
	U $ 2-3: 200
	U $ 2-4: 
	U $ 2-5: 
	Match 2: 25600
	Q 2-1: 800
	Q 2-2: 50
	Q 2-3: 30
	Q 2-4: 
	Q 2-5: 
	Act Ttl 2-1: 48000
	Act Ttl 2-2: 10000
	Act Ttl 2-3: 6000
	Act Ttl 2-4: 0
	Act Ttl 2-5: 0
	Prog Ttl 2: 89600
	Match: .40
	Unit 2-1: [Per Hour]
	Unit 2-2: [Per Session]
	Unit 2-3: [Per Session]
	Unit 2-4: [-]
	Unit 2-5: [-]
	Grant Ttl 2: 64000
	Program Name 2: Restorative Justice/Sharing Circles
	Priority List 1: [Diversion/Restorative Justice]
	Activity 5-1: 
	Activity 5-2: 
	Activity 5-3: 
	Activity 5-4: 
	Activity 5-5: 
	U $ 5-1: 
	U $ 5-2: 
	U $ 5-3: 
	U $ 5-4: 
	U $ 5-5: 
	Match 5: 0
	Q 5-1: 
	Q 5-2: 
	Q 5-3: 
	Q 5-4: 
	Q 5-5: 
	Act Ttl 5-1: 0
	Act Ttl 5-2: 0
	Act Ttl 5-3: 0
	Act Ttl 5-4: 0
	Act Ttl 5-5: 0
	Prog Ttl 5: 0
	Unit 5-1: [-]
	Unit 5-2: [-]
	Unit 5-3: [-]
	Unit 5-4: [-]
	Unit 5-5: [-]
	FY18 $ 5: 
	FY18 # 5: 
	FY20 #5: 
	New 5: [-]
	Program 5: 
	Priority List 5: [-]
	Activity 4-1: Adult Class
	Activity 4-2: Youth Class
	Activity 4-3: 
	Activity 4-4: 
	Activity 4-5: 
	U $ 4-1: 200
	U $ 4-2: 200
	U $ 4-3: 
	U $ 4-4: 
	U $ 4-5: 
	Match 4: 7680
	Q 4-1: 48
	Q 4-2: 48
	Q 4-3: 
	Q 4-4: 
	Q 4-5: 
	Act Ttl 4-1: 9600
	Act Ttl 4-2: 9600
	Act Ttl 4-3: 0
	Act Ttl 4-4: 0
	Act Ttl 4-5: 0
	Prog Ttl 4: 26880
	Unit 4-1: [Per Class]
	Unit 4-2: [Per Class]
	Unit 4-3: [-]
	Unit 4-4: [-]
	Unit 4-5: [-]
	FY18 $ 4: 27720
	FY18 # 4: 15
	FY20 #4: 24
	New 4: [No]
	Program 4: Middle and high school students (11-17 yo) will be referred into the Strengthening Families program to provide an early intervention around problematic school behaviors, increasing positive behaviors, decreasing alcohol and drug use, decreasing stress, and building relationships with caregivers/parents. Their parents will learn parenting skills such as setting limits and building positive relationships, increasing positive feels towards the youth, increasing child management skills including monitoring youth and following through on consequences. There is an emphasis on building healthy families with coping skills, resources, and helping the family as a whole. The model indicates that there should be 10-14 sessions, which each include time where parents and youth are together and other opportunities to receive different, age appropriate content and practicing related skills. The sessions are adapted for the needs of culturally diverse families. Referrals come from Teen Court, SFPS, and Juvenile Probation.

In the past these sessions have been provided though the Student Wellness Office at SFPS, PIP program. Although there is a stated participant number of 15 from FY23, in reality, closer to 40 youth were served. Parents have been unwilling to allow the PIP coordinator to share identifying information about their children to the CYFD for data input. Although we stated that we will serve 24, this will likely be closer to 50, including the youth whose parents are unwilling to share identifying data. 

This is aligned with CYFD Goal 1.1.11: Deliver coordinated services, that target and support family and client independence and reduces recidivism. 
	Priority List 4: [Delinquency Prevention]
	Activity 3-1: Day Reporting (off school grou
	Activity 3-2: Mentoring/tutoring
	Activity 3-3: 
	Activity 3-4: 
	Activity 3-5: 
	U $ 3-1: 300
	U $ 3-2: 60
	U $ 3-3: 
	U $ 3-4: 
	U $ 3-5: 
	Match 3: 34560
	Q 3-1: 180
	Q 3-2: 540
	Q 3-3: 
	Q 3-4: 
	Q 3-5: 
	Act Ttl 3-1: 54000
	Act Ttl 3-2: 32400
	Act Ttl 3-3: 0
	Act Ttl 3-4: 0
	Act Ttl 3-5: 0
	Prog Ttl 3: 120960
	Unit 3-1: [Per Day]
	Unit 3-2: [Per Hour]
	Unit 3-3: [-]
	Unit 3-4: [-]
	Unit 3-5: [-]
	FY18 $ 3: 0
	FY18 # 3: 0
	FY20 #3: 300
	New 3: [Yes]
	Program 3: According to Propublica, there are about 550 students suspend out of school and about 16 students expelled from the Santa Fe Public Schools. Santa Fe will use its new Teen Center to create a space where middle and high school students (11-17yo) are able to go when suspended or expelled and continue to receive services, food, academic support, and social emotional learning. By creating a Day Reporting/Learning Lab on the south side of Santa Fe we will be able to meet youth where they live. We plan to receive referrals from the district court as an alternative to detention, SFPS, and juvenile probation.

The site will be open from 7am-2pm for suspended/expelled youth. Services will include PA lessons, tutoring, classwork, access to a computer lab, a washer/drier, study spaces, art facilities, physical fitness activities, and adult support and supervision. Depending on student needs, we will also provide mentoring, substance abuse counseling, and other resources. We will work with SFPS to provide academic credits for school. In addition, youth will participate in one of two social emotional learning programs. 

For students who are in the Day Reporting/Learning Lab for a week or more, we will use the modules provided by the PA program. It focuses on positive actions for body and mind; social and emotional positive actions for managing oneself responsibly; social and emotional positive actions for getting along with others; social and emotional positive actions for being honest; and social and emotional positive actions for self improvement. We will approach these as weekly modules, so as to support both longer term participants as well as youth who might be at the site for a few weeks. For students who are on short term suspension (less than 1 week), we plan to use the CASEL framework, which has already been adopted by the Santa Fe Public Schools. This will allow for continuity between the school and out of school expectations, language, and practices. This SEL program has abundant evidence indicating it is highly effective in teaching responsible decision making, social awareness, relationships, as well as both self awareness and self management. These SEL skills are proven help youth make good choices and self regualte, all in line with the JJAC goals. (https://www.semanticscholar.org/paper/When-Districts-
Support-and-Integrate-Social-and-an-Kendziora-Yoder/aefc56da3d686c900aade6ec010789735812aa7e)

This is in line with CYFD Goal 1.3.7: Use a trauma-responsive approach to address substance abuse and mental health disorders by increasing access to community-centered, evidenced-based programs and maximizing health benefits.
	Priority List 3: [Delinquency Prevention]
	Program Name 3: Day Reporting/Learning Lab
	Program Name 4: Strengthening Families
	Program Name 5: 
	Grant Ttl 5: 0
	Grant Ttl 4: 19200
	Grant Ttl 3: 86400
	BC1: Off
	BC2: Off
	BC3: Off
	BC4: Off
	BC5: Off
	BC6: Off
	BC7: Off
	BC8: Off
	BC9: Off
	BC10: Off
	BC11: Off
	BC12: Off
	BC13: Off
	BC14: Off
	BC15: Off
	BC16: Off
	BC17: Off
	BC18: Off
	BC19: Off
	BC20: Off
	CB1: Off
	CB2: Off
	CB3: Off
	CB4: Off
	CB5: Off
	CB6: Off
	CB7: Off
	CB8: Off
	CB9: Off
	CB10: Off
	CB11: Off
	CB12: Off
	CB13: Off
	CB14: Off
	CB15: Off
	CB16: Off
	CB17: Off
	CB18: Off
	CB19: Off
	CB20: Off
	CB21: Off
	TTL_GRANT: 275080
	DB$: 215300
	IDB$: 101042
	Performance Measures 1a: The primary indicator in the model program is recidivism over a longer time interval than can be addressed in the scope of this program. This was indicated as having promising results as compared to incarceration.  
However, in the shorter term, the ICM Coordinator will track progress towards personal goals, as well as several self reported factors including: self esteem, family relationships, school, social relationships, and their experience with the program.
	Performance Measures 1b: By the end of the ICM program we hope to see a self reported improvement in interpersonal relationships, including family and peers, increased engagement in school or career, increased self esteem, favorable impressions of the program, and measurable progress towards meeting personal goals. 
	Performance Measures 2a: The model program is proved to reduce recidivism and to have a positive impact on satisfaction with the justice process as well as reducing post-traumatic stress. However, in the shorter time frame we will be able to measure satisfaction with the justice process, as well as self reported metrics around relationships, community belonging, and self esteem.
	Performance Measures 2b: We will use a survey instrument to track how youth feel about improvement in interpersonal relationships, including family and/or peers, community belonging, increased self esteem, favorable impressions of the program, and satisfaction with the justice system. 
	Performance Measures 5a: 
	Performance Measures 5b: 
	Performance Measures 4a: The primary goals of the model Strengthening Families Program (SFP) are:
Reduce child maltreatment, Reduce costs of foster care and kinship care, Reduce parent and child substance abuse, Reduce child development and behavior problems, Reduce academic and school failure, Increase parent/child attachment and bonding, Increase parent/child attachment and bonding, Increase positive parenting and parenting skills, Reduce family conflict and violence, Reduce children's and parent's depression and stress, Increase children's positive behaviors
	Performance Measures 4b: Locally, we will have youth and caregivers report on their self-perception of an increase in skills, including parenting, stress management, and conflict resolution. We will also ask about project satisfaction, drug and alcohol use, academic engagement, and youth/parent attachment and bonding. 
	Performance Measures 3a: The model program collected self-reported violent behavior, sexual activity, substance abuse, and bullying.
	Performance Measures 3b: For youth who participate for more than one week and use the PA program, we will ask the questions above and in addition we will ask if there has be a decrease in substance abuse, bullying, violent behavior, and sexual activity. We will ask short term participants (less than one week) to report if they felt safe, supported academically and personally, and if they think they will be able to successfully return to school. 

We will also solicit feedback from our school partners on program impact, number of participants tht return to school, and how well students returning to school are able to reintegrate into their classes.
	Model 1: Juvenile Diversion
	Cite Other 1: https://crimesolutions.ojp.gov/ratedpractices/37#practicecost
	Other1: 
	OtherWeb1: 
	Frequency1: Multiple check in a week, sometimes daily
	Duration1: 3-9 months
	Rating1: Promising
	Program 2: Restorative Justice and Sharing Circles will help youth make amends for the harm they have caused. Youth served are typically first time offenders and between the ages of 11 and 17, referred by Teen Court and CYFD.

Theory of Change and Core Elements: First, participants form new positive self-identities that replace past negative self-identities, and second, they develop healthy social relationships that support them when they return home. These ideas are interconnected: prisoners are more likely to seek and develop healthy social relationships as part of the self-identity transformation process. The three core elements of restorative justice are the interconnected concepts of Encounter, Repair, and Transform. Each element is discrete and essential. Together they represent a journey toward wellbeing and wholeness that victims, offenders, and community members can experience. Encounter leads to repair, and repair leads to transformation. (restorativejustice.org)

The alternatives to detention will follow the Sharing Circle model (thoughts/actions/feelings). Trained facilitators will meet before and after the sessions with both the victims and the juvenile offenders, preparing them for the circle and ensuring the victim is ready to confront the offender. Then the participants will come together in a sharing circle, led by a trained facilitator. Finally the facilitator will meet one on one with the victims and the juvenile offenders to follow up and resolve any additional issues that may have arisen during the circle. 

The restorative justice program for youth returning to Santa Fe from detention will follow victim-offender mediation process and will provide victims or victim surrogates to meet and provide closure with their offenders. This can occur either while the youth is incarcerated or as they return to the community.  

In support of CYFD Goal 1.4.10: Intentionally center the experience of BIPOC children, youth, and families in current and future program and system design. The Sharing Circles come from practices adopted from our indigenous communities, which are more relevant to the communities we serve. They are run by individuals embedded in our community, who are linguistically and culturally known to the youth and families they serve.

	Model 2: Restorative Justice and Sharing Circles
	Cite Other 2: https://crimesolutions.ojp.gov/ratedpractices/70#pd, https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/strategies/restorative-justice-in-the-criminal-justice-system
	Other2: 
	OtherWeb2: 
	Duration2: 1 hour per session
	Frequency2: 4 sessions
	Rating2: Highest Rated
	Model 3: Positive Action (PA) program, CASEL
	Cite Other 3: https://crimesolutions.ojp.gov/ratedprograms/113#pd
	OtherWeb3: https://casel.org/casel-sel-framework-11-2020/
	Other3: CASEL, SFPS SEL Program
	Duration3: 7 hours
	Frequency3: Daily, school year
	Rating3: Effective (JJ), Effective (academic)
	Model 4: Strengthening Families 
	Cite Other 4: https://www.cebc4cw.org/program/strengthening-families-program-sfp/detailed
	OtherWeb4: 
	Duration4: 12 youth, 12 adult sessions
	Rating4: 
	Frequency4: 4 cohorts
	Model 5: 
	Cite Other 5: 
	OtherWeb5: 
	Duration5: 
	Rating5: 
	Frequency5: 
	Other5: 
	Cost 3: 58800
	Travel: 500
	ProgSupp1: 41262
	Stipends: 480
	Grant TTL Prog Supp: 316342
	TTL MATCH: 126536.8
	CAB Budget: 442878.8
	Cost3: 58800
	GrantTTLProgSupp: 316342
	TTLMATCH: 126536.8
	CABBudget: 442878.8
	GrantTtl1: 45700
	GrantTtl2: 64000
	GrantTtl3: 86400
	GrantTtl4: 19200
	GrantTtl5: 0
	CB22: Off
	CB23: Off
	Four: 3
	CCCTTL: 176400
	ProgSupp1TTL: 123786
	StipendsTTL: 1440
	GrantTtl1TTL: 137100
	TravelTTL: 1500
	GrantTtl3TTL: 259200
	GrantTtl4TTL: 57600
	GrantTtl5TTL: 0
	GrantTtlProgSuppTTL: 949026
	TTLMATCHTTL: 379610.4
	GrantTtl2TTL: 192000
	CABBudgetTTL: 1328636.4
	PS 15%: .15


