
CoSF  Version 7 4.21.2025

The Purchasing Memo

Date: October 10, 2025

To: Governing Body, Finance Committee, and Public Works & Utilities Committee

From: Brian Moya, Fire Chief; Sten Johnson, Assistant Fire Chief

Subject: Inter-Governmental Transfer of Funds to Health Care Authority

Vendor Name: Health Care Authority

Munis Vendor Number: 11103

ITEM AND ISSUE:

The Fire Department respectfully requests your review and approval to enter a Memorandum of Agreement 
with the NM Health Care Authority to facilitate an Inter-Governmental Transfer of funds. This for the 
purpose of participation in the NM Ambulance Supplemental Payment Program. 

The Fire Department respectfully requests your review and approval for a payment in total amount of 
$833,228.51 as an Inter-Governmental Transfer (IGT) for a one-year term, Calendar Year 2025. The IGTs
will be invoiced and paid quarterly as detailed in the MOA to the New Mexico Health Care Authority 
(HCA).  

CONTRACT NUMBER:

The FY26 Munis contract number is 3260198.

BACKGROUND AND SUMMARY:

The Fire Department has been an early adopter of a program now approved for government operated 
ambulance services to participate in a supplemental payment program from Medicaid. 

The City pays the IGT of $833,228.51 to HCA. HCA applies the funds as a grant share to draw down 
supplemental payment from Medicaid. The supplemental payment then comes back to the City in total 
amount of $2,942,191.06. 

PRIOR APPROVALS AND SUPPORTING INFORMATION:

FUNDING SOURCE:

Fund Name/Number: General Fund/Fund 100

Munis Org Name/Number: Fire Emergency Services Admin/1000021

Munis Object Name/Number: Miscellaneous Expenses/564000

Budget Officer / Designee:  Date:



Budget Officer Comment/Exceptions:

PROCUREMENT METHOD:

The procurement method used was NMSA 1978, Section 13-1-98, Exempt 

This is a transaction with a governmental agency, Health Care Authority.

Chief Procurement Officer (CPO)/Designee:                                           Date:

CPO Comment/Exceptions:

ASSOCIATED APPROVALS:

IT Components included?   Yes | No

Approval: NA                         Title:                                                  Date: 

Comment/Exceptions:

Treasury/Point of Sale Components included?   Yes | No

Approval: NA                               Title:                                                  Date: 

Comment/Exceptions:

Vehicles included?   Yes | No

Approval:        NA                                Title: Date:

Comment/Exceptions:

Construction to City Facilities, Furniture, and/or Fixtures included?   Yes | No

Approval: NA                            Title: Date: 

Comment/Exceptions:

Is this an externally funded purchase?   Yes | No

If yes, what is the issuing agency:

Approval:   NA                          Title: Date: 

Comment/Exceptions:

Is this a Capital Asset or Project?   Yes | No

Project Ledger Number:

Approval: Title: Date: 

Comment/Exceptions:

ATTACHMENTS:
MOA with Health Care Authority
Procurement document: Exemption Determination/Email
BAR



MCO Total Allotment Projections Utilizing Medicaid Managed Information System (MMIS) Managed Care Office (MCO) Trips







6121 Indian School Rd. NE Suite 102, Albuquerque, NM 87110 | 505-345-1540 |
mloehman@horizonsofnewmexico.org 

Services Offered to the City of Santa Fe (2024) 

Approved: 
These services have been approved by the New Mexico Council for Purchasing from Persons with Disabilities and are available 
through Horizons of New Mexico. 

 
 

 ADA Accessibility Consulting Services 
 Auctioneering Services 

Bulk Mailing and Sorting
Call Center Services

 Computer Refurbishing 
 Courier Services 
 Decontamination, Sanitation and Sterilization 

Services 
 Debris Removal 
 Document Imaging 
 Document Shredding 
 Envelope Stuffing 
 General Labor 
 Hard Drive Destruction 
 Janitorial and Housekeeping Services – 

Including Carpet Cleaning & Floor Care 

 Landscape Irrigation 
 Landscaping 
 Mailing Services 

Management of an Assistive Technology 
Reuse and Recycling Program 

 Medical Waste Disposal  
 Meeting Minute Preparation Services 
 Pest Control and Extermination Services 
 Printing Services 
 Rest Area Maintenance 
 Screen Printing 
 Snow Removal 
 Temporary Staffing Services 
 Yard, Grounds, and Lawn Maintenance 

 
 

Permissive: 
The services have been approved by the New Mexico Council for Purchasing from Persons with Disabilities as 
permissible for sale under the State Use Act through Horizons of New Mexico. While the Council recognizes that 
certain Horizons of New Mexico members are capable of performing the services listed below, said services are 
considered permissive and excluded from the mandatory aspect of the State Use Program. Any procurement of the 
below services through Horizons of New Mexico is at the discretion of the purchasing agent and will be considered 
by the Council on a case-by-case basis. 

 
 Graphic Design 
 Graphic Design - Logo Design 
 IT – Enterprise Application 
 IT – IV & V 
 IT Network and Database Management 

IT Support 
IT Security Services 
IT – Web Design 
IT – Web Programmer 
Marketing 
Social Media Marketing 
Training Services 

 
 
 
 

 
For the complete State Use service list, please go 
to: http://horizonsofnewmexico.org/services.html 



DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

100 833,229

TOTAL: 833,229

Toniette Candelaria Martinez 10/9/2025
Prepared By {print name} Date Budget Officer Date

Sten Johnson, Assistant Fire Chief City Council

Division Director Signature {optional} Date   Approval Date Finance Director {  $5,000} Date

Brian Moya, Fire Chief Agenda Item #:

Department Director Signature Date City Manager {  $60,000} Date

ITEM DESCRIPTION

Miscellaneous Expenses

ORG

1000021

  EXPENDITURES

564000

DECREASE

{Complete section below if BAR results
  in a net change to ANY Fund}

Intergovernmental Transfers for CY25 per the terms of attached MOA 25-630-8000-0134.

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

10/9/2025

{Use this form for Finance Committee/

Appropriate funding from existing General Fund cash balances to pay for Ambulance Supplemental Payment Program

DEPARTMENT / DIVISION NAME

INCREASE

{enter as positive  #} {enter as negative  #}

833,229

{enter as positive  #}{enter as negative  #}

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

833,229$              -$                          

  REVENUES

Log # {Finance use only } :

Journal # {Finance use only } :

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAks4UKEvDlFCFspwt-zn94WwAVgdpwOu4
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