
City of Santa Fe, New Mexico 
Memorandum 

 
 
DATE:   October 23, 2025 
 
TO:          Governing Body 
 
VIA:  Mark Scott, City Manager  
  
FROM:   Andrea Phillips, Deputy City Manager  
 
RE:  Budget Amendment Resolution (BAR) for Funding for Risk and Safety Compliance 

Officer Position  
___________________________________________________________________________________________ 
 
The Risk and Safety Office, which is currently under the City Manager’s Office, has been short staffed for 
many years. The City has been recruiting for a Risk and Safety Compliance Officer and is close to making an 
offer to a candidate. This position was previously funded within the General Fund but was frozen during 
the budget approval process.  After consultation with the Finance Department-Budget Office, it was 
determined that the position should be funded by the Risk Fund, similar to the other positions in the Risk 
and Safety office. The costs for this position and the other services within the Office are paid through 
internal service charges assessed to other departments/funds. This BAR will authorize the expenditure of 
$90,103 for the salary and estimated benefits for the remainder of the fiscal year.  
 
ACTION REQUESTED: 
The City Manager/Risk Management respectfully requests your review and approval for a BAR for 
approximately $90,103 to fund the Risk and Safety Compliance Officer position out of the Risk Fund (600) 
for FY 2026.  
 
FUNDING SOURCE: 
Fund Name/Number: Risk Management Fund/Fund 600 (6001750) 
 
ATTACHMENTS:  
Budget Amendment Resolution  






