CITY OF SANTA FE

DATE: September 30, 2025

TO: Governing Body
Andy Hopkins, Budget Officer

VIA: Maria Sanchez Tucker, Community Services Director Tmtiae tse w0 0 ara0mom
Marcella Apodaca, Business Operations Manager /;,c%/ d/oﬁm

FROM: Brian Stinett, Recreation Division Director =msmsses b mmemon

ITEM AND ISSUE:

Request for Approval of a Budget Amendment Resolution (BAR) in the Total Amount of one hundred
seventy-five thousand dollars ($175,000.00) from the Teen Center Remodel and Replacement to Ice
Arena Repair and Maintenance (Machine and Equipment).

BACKGROUND AND SUMMARY

This request is to allow the Community Services Department/Recreation Division to fund the planned
repairs to the Ice Arena. These funds are necessary to allow the division to fund and complete
procurement of equipment, labor and services required to get the Ice Rink operational.

From:

2560422.572500 Remodel and Replacement ($175,000.00)
To:

5500265.520400 Repair and Maint (Machine and Equip) $175,000.00

ACTION REQUESTED:
The CHS/Community Health and Safety Department/Recreation Division respectfully requests your
review and approval.




Log # {Finance use only}:

Journal # {Finance use only}:

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME DATE
Community Health and Safety/Recreation Division 9/30/2025
ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE
EXPENDITURES {enter as positive #} | fenter as negative #}
Repair and Maintenance (Machine and Equipment) 5500265 520400 175,000.00
Remodel and Replacement 2560422 572500 (175,000)
Operating Transfer to Recreation Fund 2560422 750550 175,000.00
REVENUES {enter as negative #}| {enter as positive #}
Operating Transfer from Recreation Fund 5500265 650256 (175,000)
JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo $ 175,000 | $ (175,000),

This request is to allow the Recreation Division to fund the planned repairs to the Ice Arena. The funds are necessary to allow the
division to complete procurement of the equipment, labor and services required to get the Ice Rink operational.

{Complete section below if BAR results
in a net change to ANY Fund}

Fund Balance

Fund(s) Affected Increase/(Decrease)
TOTAL: 0
{Use this form for Finance Committee/ # J # 5 . Sep 30. 202¢
. . . e <
Marcella Apodaca 9/30/2025 City Council agenda items ONLY} " i 0/ s P35,
Prepared By {print name} Date Budget Officer Date
CITY COUNCIL APPROVAL
Sep 30,202t | _
Brian Stinetf (Sep 30, 2025 13:30:58 MDT) City Council
Division Director Signature {optional} Date| Approval Date Finance Director {< $5,000} Date
M Sep 30, 202¢
Maria Tucker (Sep 30, 2025 13:37:40 MDT) Agenda ltem #:
Department Director Signature Date City Manager {< $60,000} Date




