
• CITY OF SANTA FE
The Purchasing Memo 

Date: July 15, 2025 

To: Governing Body, Finance Committee, and Quality of Life Committee

From: Sandra Emory, Youth and Family Services Program Manager s�c'"7 

Via: Henri Hammond-Paul, Community Health and Safety Department Director *lrtf

Sierra Vigil-Trujillo, Youth and Family Services Project Administrator ,§'53
,,
,.,,,.,..,u 

Subject: CYFD JJAC Contract Amendment

ITEM AND ISSUE: 

Request for Approval of Amendment No. 1 to Item# 24-0596 Intergovernmental Agreement No. 25-690-3000-79637 

with the State of New Mexico Children,  Youth and Families Department to Decrease the FY26 Budget from 

$316,342 to $218,822 for Alternative to Detention Services in the City of Santa Fe. (Sandra Emory, Youth and Family 

Services �rogram Manager; sxemory@santafenm.gov) 

1. Request for Approval of Budget Amendment Resolution (BAR) to Decrease Grant Proceeds by $97,520 in FY26.

BACKGROUND AND SUMMARY: 

The City of Santa Fe, in collaboration with the Children and Youth Commission, received a CYFD juvenile justice 

grant for services in the city. In FY25 the board was awarded $316,342 per year for the next 3 years, however due to 

internal budget cuts at CYFD, our award was cut by $97,520 for FY26. Programming was decreased by $86,240 and 

as a result, our 15% admin support was decreased by $11,280 . 

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

Fund Name/Number: Juvenile Justice Fund/223

Munis Org Name/Number: Juvenile Justice/2230123

Munis Object Name/Number: Grants and Services/510400

Budget Officer / Designee:;_A_
lf
_
�_M

_
o;
_
it._�_

if 
_______

_ Date: Sep 24• 2025

Budget Officer Comment/Exceptions: __________________ _ 

ASSOCIATED APPROVALS: 

CoSF 

IT Components included? D Yes 1181 No 

Approval: __________ Title: Date: 
-----------

------

Comment/Exceptions: ________________________ _ 
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