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Date: September 24, 2025

To: Governing Body

Via: __________________________________________
Regina Wheeler, Public Works Department Director

From: Romella Glorioso-Moss, PhD, CPM Complete Streets Capital Projects Manager RGM

ACTION:
Request for Approval of a Budget Amendment Resolution (BAR) to Appropriate $112,000.00 from 
Road Impact Fees to FY26 Complete Streets Revenue and Expenses for the Completion of the 
Engineering Design of Henry Lynch Road Reconstruction Project. (Romella Glorioso-Moss, 
rsglorioso-moss@santafenm.gov)

BACKGROUND AND SUMMARY:
The Henry Lynch Road Reconstruction Project spans approximately 0.5 miles between Agua Fria 
Street and Rufina Street. Due to significant changes in land use including new residential 
developments, schools, and commercial activity, the roadway has seen a substantial increase in 
traffic and no longer meets current ADA, bicycle, drainage, or pavement standards.

The proposed improvements include 6 ft sidewalks, 8 ft buffered bike lanes, two 10 ft travel lanes, 
and a 16 ft median, full-depth pavement reconstruction, curb and gutter, lighting, signal upgrades, 
fire hydrants, bus stops, and stormwater infrastructure improvements.

The City has secured $450,000 from NMDOT's Transportation Project Fund, enabling initial design 
work. An additional $280,000 in road impact fees was used to supplement the design up to 60%. 
Another $112,000 will complete the design. The requested funds will support final design 
development incorporating feedback from the City, County, BPAC, and the public; a stormwater 
plan addressing 100-year storm events per the City of Santa Fe Land Development Code; street 
landscaping; subsurface utility engineering; and continued public engagement. This project is 
included in Table 80 of the Infrastructure Capital Improvements Plan and is eligible for up to $3 
million in road impact fees. With this request, we will have used $392,000 in road impact fees.

The funding source: Road Impact Fees
Fund Name/Number: CIP
Munis Org Name/Number: CIP ORG 3309980
Munis Expenditure Object Name/Number: WIP Design/572960
Project Ledger Number: ST193300D



DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

330 112,000
232 (112,000)

TOTAL: 0

Carol Swenson 9/24/2025
Prepared By {print name} Date Budget Officer Date

N/A City Council

Division Director Signature {optional} Date   Approval Date Finance Director {  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager {  $60,000} Date

{Use this form for Finance Committee/

City Council agenda items ONLY}

CITY COUNCIL APPROVAL

112,000$               -$                          

Allocate Road Impact Fees to Henry Lynch Road Reconstruction Capital Project for Completion of the Engineering {Complete section below if BAR results

Design in the total amount of $112,000.
  in a net change to ANY Fund}

 

REVENUES {enter as negative  #} {enter as positive  #}

Streets and Roadways CIP Henry Lynch Road Reconstruction 
- Capital Transfer from Impact Fees 3309980 660232 (112,000)

ST193300D 112,000

Capital Transfer of Road Impact Fees to Complete Streets 2320471 760330 112,000

Log # {Finance use only } :

Journal # {Finance use only } :

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME

Public Works / Complete Streets 9/24/2025

ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE

EXPENDITURES {enter as positive  #} {enter as negative  #}

WIP Design - Engineering Design of Henry Lynch Road 
Reconstruction 3309980 572960

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA0leSogXHsWs07RYhfmL8vl25tp3_ISnH
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