
MEMORANDUM 
 
To: SFSWMA Joint Powers Board 
From: Randall Kippenbrock, P.E., Executive Director RLK 
Date: October 7, 2025 
Subject: Request for Approval of Amendment No. 1 to the Services Agreement with Clean 

Harbors Environmental Services, Inc. of Norwell, MA, for Household Hazardous 
Waste Collection Services at Buckman Road Recycling and Transfer Station in the 
Amount of $155,000 (RFP No. 25043) 

 
 
SUMMARY 
 
The Agency is requesting the Board approve Amendment No. 1 to the Services Agreement 
(Agreement) with Clean Harbors Environmental Services, Inc. (Clean Harbors) of Norwell, MA, 
for continued household hazardous waste (HHW) collection services at Buckman Road Recycling 
and Transfer Station (BuRRT). 
 
The Amendment increases compensation by $155,000 to a total amount not to exceed $290,000.  
 
Funding is available from 810.100700 (Operating Fund Cash Balance). 
 
BACKGROUND 
 
On November 5, 2024, the Agency issued Request for Proposal (RFP) No. 25043 for HHW 
collection services at BuRRT. On March 20, 2025, the Board approved a Services Agreement with 
Clean Harbors for $135,000. 
 
Amendment No. 1 to the Agreement will continue the following HHW collection services for Year 
1 of the Agreement: 
 

• Collect and transport HHW to its final destination (e.g., recycling, incineration, or 
disposal); 

• Deliver supplies for the HHW program; 
• Provide on-call services for identification and characterization of unknown HHW; 
• Offer regulatory and operational training, as requested by the Agency; 
• Provide hazardous waste services for very small quantity generators; and  
• Assist at HHW collection events, as requested by the Agency. 

 
The increased compensation for Year 1 is based on historical HHW quantities collected at BuRRT 
and processed by Clean Harbors under their current contracted rates. Actual costs will depend 
upon the type and amount of HHW collected. Clean Harbors invoices the very small quantity 
generators separately. 
 



ACTION REQUESTED 
 
The Agency requests Board approval of Amendment No. 1 to the Agreement with Clean Harbors 
for HHW collection services. 
 
The Agency also requests approval to increase the compensation by $155,000 for a total amount 
not to exceed $290,000. 
 
The Agency also requests approval of a budget increase to 8100852.510310 (Service Contracts) 
from 810.100700 (Operating Fund Cash Balance) in the amount of $155,000. 
 
Attachments:  
 

1) Budget Adjustment Request  
2) Amendment No. 1 – Services Agreement  
3) Services Agreement with Clean Harbors 
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ATTACHMENT 1 
 

Budget Adjustment Request 
 

  



DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

810 (155,000)

TOTAL: (155,000)

Thomasina Chavez 10/9/2025
Prepared By {print name} Date Budget Officer Date

JPB

Division Director Signature {optional} Date   Approval Date Finance Director { ≤  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager { ≤  $60,000} Date

{Use this form for Finance Committee/

City Council agenda items ONLY}

CITY COUNCIL APPROVAL

{Complete section below if BAR results

Clean Harbors Environmental Services, Inc. of Norwell, MA, for Household Hazardous Waste
  in a net change to ANY Fund}

Collection Services at Buckman Road Recycling and Transfer Station

Cash is available in 810.100700

155000 -$                              

  EXPENDITURES {enter as positive  #} {enter as negative  #}

Service Contracts 8100852 510310 155,000

DEPARTMENT / DIVISION NAME

SFSWMA 10/9/2025

ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE

Log # {Finance use only } :

Batch # {Finance use only } :

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)



ATTACHMENT 2 
 

Amendment No. 1 - Services Agreement 
 
  



SANTA FE SOLID WASTE MANAGEMENT AGENCY 
AMENDMENT No. 1 

SERVICES AGREEMENT WITH 
CLEAN HARBORS ENVIRONMENTAL SERVICES, LLC 

(HHW Collection Services - 2025) 
 

 This AMENDMENT No. 1 ("Amendment") to the SERVICES AGREEMENT, dated 

March 20, 2025 ("Agreement"), is made and entered into between the Santa Fe Solid Waste 

Management Agency ("Agency") and Clean Harbors Environmental Services, Inc. ("Contractor").  

The date of this Amendment shall be the date this Amendment is executed by the Agency. 

RECITALS 

Under the terms of the Agreement, Contractor has agreed to provide household hazardous 

waste (HHW) collection services at the Buckman Road Recycling and Transfer Station (RFP No. 

25043). 

Pursuant to Article 20, Amendment of the Agreement, and for good and valuable 

consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency 

and Contractor agree as follows: 

1. COMPENSATION 

Article 3, Compensation of the Agreement is hereby amended to increase the amount of 

compensation by a total of One Hundred Fifty-Five Thousand Dollars and No Cents ($155,000.00) 

so that Article 3 reads in its entirety as follows: 

A. The Agency shall pay to Contractor in full payment for services rendered, including 

applicable gross receipts taxes, a sum not to exceed Two Hundred Ninety Thousand Dollars and 

No Cents ($290,000.00). 



Clean Harbors Services Agreement for HHW Collection Services – Amendment No. 1  2 

DESCRIPTION AMOUNT 

ORIGINAL CONTRACT $135,000.00 

AMENDMENT NO. 1 $155,000.00 

CONTRACT TO DATE $290,000.00 
 
B.  Contractor shall be responsible for payment of New Mexico gross receipts taxes 

levied by the State of New Mexico on the sums payable under this Agreement.   

C. Payment shall be made within thirty (30) days upon receipt and approval by the 

Agency of detailed invoices containing a report of services completed. Compensation shall be paid 

only for services performed in accordance with the fee schedule set forth in Exhibit A, attached 

hereto. 

D. Invoices shall contain the following information: invoice number and date, description 

of the services or supplies, quantities, unit prices and extended totals. Separate invoices shall be 

submitted for each and every service performed. Invoices containing reimbursement expenses shall 

be itemized.  

E. Contractor shall submit invoices to the Agency via mail or email as follows: 

Santa Fe Solid Waste Management Agency 
Attn: Accounts Payable 

149 Wildlife Way 
Santa Fe, NM 87506 

Email: AccountsPayable@sfswma.org 
 

 
2. AGREEMENT IN FULL FORCE 

 Except as specifically provided in this Amendment, the Agreement remains and shall remain 

in full force and effect in accordance with its terms. 
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IN WITNESS WHEREOF, the parties have executed this Amendment as of the dates set forth 

below. 

SANTA FE SOLID WASTE MANAGEMENT AGENCY: 
 
 
________________________ __________________ 
Lee Garcia Date: 
Chairperson, Joint Powers Board 
 
 
 
CONTRACTOR:                            
                                                     
 
________________________                    __________________ 
Marc Reynolds Date: 
Senior Vice President 
Clean Harbors Environmental Solutions, LLC 
     
 
 
APPROVED AS TO FORM: 
 
  
________________________                    __________________ 
Nancy R. Long Date: 
Agency Attorney 



ATTACHMENT 3 
 

Services Agreement 
with 

Clean Harbors  


















































