
Memorandum

Date: 09/22/2025 

To: Governing Body 

From: Scott Overlie, Public Works Project Manager III

Via: __________________________________________________ 
Regina Wheeler, Public Work Department Director  
Melissa McDonald, Parks and Open Spaces Division Director  

Reviewed By: 

ACTION: 
Request for Approval of Capital Outlay Grant Agreement for Capital Appropriation Project 25-J3152
Fort Marcy Park Baseball Field Improvements for $500,000 with a Reversion Date of June 30, 2029. 
(Scott Overlie, Project Manager III; saoverlie@santafenm.gov) 

1. Request for Approval of a Budget Amendment Resolution (BAR) to Allocate $500,000
Legislative Grant Funds to Parks and Open Space FY26 Revenue and WIP Construction for
The Fort Marcy Par Baseball Field Improvements Project.

BACKGROUND:
Design work for improvements to Ft. Marcy Park is currently underway. The process has included 
meaningful community and stakeholder engagement, including an Early Neighborhood Notification 
Meeting, with feedback directly informing the project’s development. 
Planned improvements include:

Extension of the arroyo bridge
Enhanced safety and ADA accessibility
Upgrades to the concession stand and grandstands
Improvements to baseball field fencing and electrical systems

This grant request of $500,000 will support both the design and construction phases of these 
enhancements. Final construction costs and scheduling will be determined upon completion of the 
design phase. Construction is anticipated to be implemented in phases, aligned with the availability 
of funding.

ATTACHMENTS:
Grant Agreement
BAR
PLID Form

GRANT MANAGER: ERIKA LUJAN (Sep 24, 2025 09:42:13 MDT)
ERIKA LUJAN

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA62vLiLglLA5_Lsuk6Z2LZ3czu_RVrAsU


































Oct 1, 2025
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DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

TOTAL: 0

Phillip Lujan 9/22/2025
Prepared By {print name} Date Budget Officer Date

City Council

Business Operations Manager Date   Approval Date Finance Director {  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager {  $60,000} Date

{Use this form for Finance Committee/

City Council agenda items ONLY}

CITY COUNCIL APPROVAL

-$                         -$                         

{Complete section below if BAR results

Agreement with DFA for Fort Marcy Baseball Improvements in the total amount of $500,000. (25-J3152) 
  in a net change to ANY Fund}

REVENUES {enter as negative  #} {enter as positive  #}

NM DFA 25-J3152 Ft. Marcy Baseball Field 3559980 490210 PWD2535527 (500,000)

WIP Construction - PrksTrls Cap / Ft. Marcy Baseball 3559980 572970 PWD2535527 400,000

WIP Design - PrksTrls Cap / Ft. Marcy Baseball 3559980 572960 PWD2535527 100,000

ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE

EXPENDITURES {enter as positive  #} {enter as negative  #}

Log # {Finance use only } :

Journal # {Finance use only } :

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME

Public Works / Parks & Open Space - Capital Outlay 9/22/2025

Sep 24, 2025

Oct 1, 2025

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA62vLiLglLA5_Lsuk6Z2LZ3czu_RVrAsU
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City of Santa Fe New Mexico
Finance Department

Project Ledger Request Form 
 
Date of Request: _____________________    
 
Project Title: ____________________________________  
 
Project Type:         CIP          Grant         Internal Tracking 
 
Department: _________________________ Project Manager: ______________________ Ext: _______ 
 
Project Date Range: _____________  to  ______________  Create Fixed Asset  
 

Multi-Funding (complete all funding sources, should equal 100%) 
 
Funding Source: _________________________________ % of Funding:  _____________________________  
 
MUNIS ORG: __________________ MUNIS OBJ: _________________ Awarded Amount: ______________  
 
Funding Source: _________________________________ % of Funding:  _____________________________  

MUNIS ORG: __________________ MUNIS OBJ: _________________ Awarded Amount: ______________  

Expense String Phase:  

A project must have at least one phase identified, this can be used as an additional level of tracking, for example, 
CIP - Design, Construction, etc.  For Grants can be used as reimbursable types, such as transportation, salaries. 
 

(You can create more than one phase and you can default MUNIS ORGs and OBJs, optional) 
 

Phase: _______________________ MUNIS ORG: _________________ MUNIS OBJ: __________________  

 

Grants Only (list all grants if applicable): 
 
Grantor Name: __________________________________________ Awarded Amount: ___________________  
 
AR Charge Code: ________________________________  Grant funds multiple projects 
          (Complete a form for each project) 

Grantor Id: __________________________ Federal CFDA (if applicable): _____________________________  
 

 
Grantor Name: __________________________________________ Awarded Amount: ___________________  
 
AR Charge Code: ________________________________  Grant funds multiple projects 
          (Complete a form for each project) 

Grantor Id: __________________________ Federal CFDA (if applicable): _____________________________  
 

(If grants please provide all grant award documents with form)        Attached Grant Documentation 

Project ID: _________________________  

Grant ID: _________________________  

Approved By: ______________________  

 (Finance Use Only) 

S2620

500,000.00

NMDFA CAP 25-J3152 FT MARCY BASEBALL FIELD IMPRV $500,000.00

3559980.490210

700007 N/A

UPDATE REQUEST

ADDED TO ORIGINAL PROJ W/GRANT 24-13142-5M -S2525 

CMT

ERIKA LUJAN (Sep 24, 2025 09:42:13 MDT)
ERIKA LUJAN
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