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Date:  September 15, 2025 
 
To: Governing Body 
 
Via:  __________________________________________ 

Regina Wheeler, Public Works Department Director 
 

From:  Romella Glorioso-Moss, PhD, CPM, Capital Projects Manager RGM 
 
 
ACTION: 
Request for Ratification of the Second Amendment to Cooperative Project Agreement #23-0597 
with the New Mexico Department of Transportation to Extend the Agreement Term through 
December 30, 2025 to Facilitate Federal Closeout of the Guadalupe Street Reconstruction 
Project (S100460). (Romella Glorioso-Moss, Capital Projects Manager, rsglorioso-
moss@santafenm.gov)  
 
BACKGROUND AND SUMMARY: 
The NMDOT and the Federal Highway Administration (FHWA) have agreed to extend the term of 
the Cooperative Project Agreement for the Guadalupe Street Reconstruction Project from October 
5, 2025 to December 30, 2025. This extension will allow for a more efficient federal closeout 
process. 
 
The deadline to return the amendment to NMDOT by the week of September 15 did not allow 
sufficient time to obtain the Governing Body’s prior approval. 
 
Pursuant to SFCC 2-4.6.B, the City Manager is authorized to approve agreements seeking or 
accepting funds when timing constraints prevent prior Governing Body approval. The relevant 
section states: 
 

The City Manager has the authority to enter agreements seeking or accepting funds of any 
amount, when the deadline to seek or accept the funds occurs before the deadline to 
include the agreement on the agenda for the governing body's next regularly scheduled 
meeting. Such agreements shall be subject to ratification by the governing body at the next 
scheduled meeting for which an agenda has not yet been posted; 

 
In accordance with this provision, the City Manager approved the amendment on September 12, and 
the City Clerk recorded it on September 14. Staff now requests that the Governing Body ratify this 
amendment at the upcoming meeting as required by SFCC 2-4.6.B. 
 
FUNDING SOURCE:  
Fund Name/Number: New Mexico Department of Transportation S100460 
Munis Org Name/Number: Streets Roadways / 3309980  
Munis Object Name/Number: WIP Construct/ 572970  

Regina Wheeler (Sep 15, 2025 14:21:16 MDT)
Regina Wheeler

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAA2uUPtadiPMVsYuHXchDQyJwcKeEGJQs


PLID: ENG103300E 
 
ATTACHMENT: 
City Manager signed Second Amendment to Cooperative Project Agreement – Construction Work 







Ratified Pursuant to SFCC 2-4.6. 
 
 
 
_______________________________________            Date: ______________________________ 
Mayor Alan Webber 
 
 
 
ATTEST: 
 
 
 
________________________________________ Date: ________________________________ 
Andréa Salazar, City Clerk 
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