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The Purchasing Memo 

Date: September 19, 2025  

To: Governing Body, Finance Committee, and Public Works & Utilities Committee 

From: Jesse Roach, Public Utilities Department Director 

Subject: Request for Approval of a Professional Services Contract with FCS for an Amount Not To Exceed 

$1,235,412.54 Including NMGRT for Financial Management Services. 

Vendor Name: Financial Consulting Group (FCS) 

Munis Vendor Number: 7771 

ITEM AND ISSUE: 

The Public Utilities and Public Works Departments request your review and approval of a Professional Services 

Contract in a total amount not to exceed $1,235,412.54 including NMGRT for Financial Management Services 

for a term of four years with Financial Consulting Group (FCS).   

CONTRACT NUMBER: 

The FY25 Munis contract number is 3260174 

BACKGROUND AND SUMMARY: 

The three enterprise funds in the Public Utilities Department (Water, Wastewater, Environmental Services) and the 

Stormwater enterprise fund in the Public Works Department require rate evaluations, revenue requirement 

evaluations, cost of services studies, development of financial plans, and on call financial services.  These 

professional services are used by the funds to, among other things, ensure that rate revenues are sufficient to maintain 

fund balances and capital, and operating and maintenance budgets, and ensure that rate revenues from different 

classes of users are consistent with the cost of servicing those users. 

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

Fund Name/Number: Wastewater Enterprise Fund/500; Water Enterprise Fund/505; ESD Enterprise 

Fund/510, Stormwater /231. 

BUDGET LINES FOR EXPENSES:  

Munis Org Name/Number: Water/5050381; Wastewater/5000361; ESD/5100331; Stormwater /2310411 

Munis Object Name/Number: Professional Services/510300 or other object as needed for budget clarity 

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 
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PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-111, RFP #25156 

Chief Procurement Officer (CPO)/Designee:                                             Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Treasury/Point of Sale Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Vehicles included?   ☐ Yes | ☒ No 

Approval:                                               Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?   ☐ Yes | ☒ No 

Approval:                                      Title:                                                    Date:   

Comment/Exceptions: 

Is this an externally funded purchase?   ☐ Yes | ☒ No 

If yes, what is the issuing agency: 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 

Is this a Capital Asset or Project?   ☐ Yes | ☒ No 

Project Ledger Number: 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 

ATTACHMENTS: 
Procurement document: RFP 

Certificate of Liability Insurance (COI) 

Professional Services Contract 

Horizons 

CPO Declination  
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Financial Consulting Group (FCS)
Final Audit Report 2025-09-25

Created: 2025-09-19

By: ALYSSA PEREZ (aeperez@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAAKR5TLhmV96lncyVKszYNeT19DFAeas8A
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