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Date: August 19, 2025

To: Governing Body

Via: Regina Wheeler, Public Works Department Director 

From: Gabrielle Chavez, Transit Director of Administration
___________________________________________________________________________
________________

ACTION:
Request for Approval of a Grant Agreement (FTA G-31) with the U.S. Department of 
Transportation Federal Transit Administration (FTA) via the Federal Transit 
Administration (FTA) Small Urban Section 5339 Funding for Public Transportation Capital 
Funding in the Total Amount of $159,545 with Term Ending 12/31/26. (Gabrielle Chavez, 
Transit Director of Administration: gnchavez@santafenm.gov)

1. Request for Approval of a Budget Adjustment Resolution (BAR) in the Total Amount of 
$159,545 from the FTA Grant to Transit Revenue and Expenses. (Gabrielle Chavez, 
Transit Director of Administration: gnchavez@santafenm.gov)

BACKGROUND AND SUMMARY:

The City of Santa Fe’s Transit Division was awarded $159,545 in Section 5339 Bus and Bus 
Facilities Formula Funding for FY26 from the Federal Transit Administration (FTA). There is a
matching requirement of $28,155 which will come from the Transit Fund Balance for a total 
of $187,700. The purpose of the grant is to purchase one new fourteen-passenger cutaway 
bus, with a front wheelchair lift and two wheelchair positions at $167,508 for one bus. This bus 
will replace a bus that has exceeded its useful life. 

FUNDING SOURCE: US DOT / FTA Section 5339 Grant ID #QLN2YKMMJ8X6
Munis Project Ledger ID: PWD2654001
Munis Fund Name/Number: Transit/540
Munis Org Name/Number: Transit Capital Projects/5400499
Munis Revenue Obj Name/Number: Vehicles >1.5/571000
Munis Revenue Obj Name/Number: US Dept of Transportation/490550

ATTACHMENTS:
Grant Agreement NM-2025-010
Project Ledger Request Form
BAR

Grant Manager _____________________ERIKA LUJAN (Sep 4, 2025 16:06:42 MDT)
ERIKA LUJAN Sep 4, 2025

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAsqY8EJbI2a2BcT68_Gk695vDUYTmi2mw










Sep 10, 2025

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAsqY8EJbI2a2BcT68_Gk695vDUYTmi2mw






DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

TOTAL: 0

Carol Swenson 7/10/2025
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Date   Approval Date Finance Director {  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager {  $60,000} Date

{Use this form for Finance Committee/

City Council agenda items ONLY}

CITY COUNCIL APPROVAL

Required $28,155.00 local match is available in operating budget. (Term 12/31/2026)

-$                          -$                          

{Complete section below if BAR results
  in a net change to ANY Fund}

US DOT FTA Grant award for $187,700 to fund a bus replacement for Transit.   

  REVENUES {enter as negative  #} {enter as positive  #}

US DOT/FTA - NM-2025-010 5400499 490550 TAD2654001 (159,545)

Vehicles > 1.5 - Bus 5400499 571000 TAD2654001 159,545

ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE

  EXPENDITURES {enter as positive  #} {enter as negative  #}

Log # {Finance use only } :

Journal # {Finance use only } :

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME

Public Works / Transit CIP 7/10/2025

Sep 4, 2025

Sep 10, 2025

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAsqY8EJbI2a2BcT68_Gk695vDUYTmi2mw
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAsqY8EJbI2a2BcT68_Gk695vDUYTmi2mw




FTA 2025-10 TRANSIT 187700.00
Final Audit Report 2025-09-10

Created: 2025-09-04

By: Cathy Thompson (cmthompson@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAAsqY8EJbI2a2BcT68_Gk695vDUYTmi2mw
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