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Alan Webber, Mayor 

MEMO 
Date: September 19, 2025 

Councilors: 
Signe I. Lindell, Mayor Pro Tern, District 1 

Alma G. Castro, District 1 
Michael J. Garcia, District 2 

Carol Romero-Wirth, District 2 
Lee Garcia, District 3 

Pilar F .H. Faulkner, District 3 
Jamie Cassutt, District 4 

Amanda Chavez, District 4 

To: Governing Body; Public Works and Utilities Committee; Finance Committee 

Via: Mark Scott, City Manager Markt:f(stieo2s11:43:46MDT) 

From: Jesse Roach, Interim Public Utilities Department Director 

ITEM 

Budget Amendment Resolution to Fund Reclassification of 87 Positions in the Public Utilities Department. 

BACKGROUND 

The City of Santa Fe Public Utilities Department (PUD) operates and maintains three water treatment plants, 

two for potable water and one for wastewater. PUD also operates and maintains a potable water 

distribution system and a wastewater collection system. PUD has historically found it challenging to fully 

staff these plants and field positions, and rates paid to operators have diverged between water and 

wastewater. There is significant overlap in associated job duties across PUD and potential gains in 

organizational efficiency and pay equity to be achieved if the work done at these plants and systems can be 

performed under a single operator job description. A new job description called Utility Operator has been 

developed to allow many existing job descriptions in water and wastewater to be consolidated. This 

consolidation will help ensure consistent compensation across the department and make it easier for 

operators to move around the department in response to promotion opportunities. 

The existing Water Operator, Equipment Repairman, and Waste Operator job ladders have five "rungs" 

(entry, basic, intermediate, advanced, and lead) with no certification requirement for the Entry and state 

Water Supply or Wastewater Operator certification Levels I through IV required for basic through lead rungs 

respectively. These will be replaced by the new Utility Operator job ladder with the same rungs. Other jobs 

in water and wastewater requiring state certifications in Water Supply or Wastewater will be replaced by 

the new Utility Operator position requiring the same level of certification. 









DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

500 (451,273)
505 (554,222)

TOTAL: (1,005,495)

Jesse Roach 9/25/2025
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director {  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager {  $60,000} Date

5050382

Water - Source of Supply Worker's Comp

Water - Water Conservation Salaries

Water - Water Conservation FICA/Medicare

Water - Water Conservation Worker's Comp

Wastewater - WWTP Retiree Health Care

5050382

5050382

5000367

5050382

Wastewater - WWTP Worker's Comp

ITEM DESCRIPTION

Water - Source of Supply Salaries

Water - Source of Supply FICA/Medicare

Water - Source of Supply Retirement (PERA)

Water - Source of Supply Retiree Health Care

Water - Water Conservation Retirement (PERA)

Wastewater - WWTP Retirement (PERA)

Wastewater - Solids FICA/Medicare

Wastewater - Solids Worker's Comp

ORG

5050385

5050385

5050385

5050385

5050385

  EXPENDITURES

503100

500110

DECREASE

10,428

503250

A majority of the increase will go to fund vacancies at the top of the Utility Operator job ladder to allow for efficiency in hiring

503350

503250

500110

the best available applicant to a posting for any position in the ladder.

{Complete section below if BAR results
  in a net change to ANY Fund}

will come from cash balances and defunding three non-union wastewater positions (180354, 180355, and 180356).

operators in treatment plants and field positions across the Public Utility Department.  The funding to support this increase

503100

503350

503350

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

33,104503150

{Use this form for Finance Committee/

Fund reclass of 87 positions across Water and Wastewater divisions in an effort to create uniformity and equity among

DEPARTMENT / DIVISION NAME

INCREASE

224

{enter as positive  #} {enter as negative  #}

136,300

2,923

3,196

1,597

{enter as positive  #}

29

2,724

1,364

58

{enter as negative  #}

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

1,005,495$           -$                         

  REVENUES

503150 710

Water - Water Conservation Retiree Health Care 5050382 503250

Log # {Finance use only } :

Journal # {Finance use only } :

5000367

5000367 503150 38,823

Wastewater - WWTP Salaries 5000367 500110 159,846

Wastewater - WWTP FICA/Medicare 5000367 503100 12,231

5000366 503100 3,142

Wastewater - Solids Retirement (PERA) 5000366 503150 9,976

Wastewater - Solids Retiree Health Care 5000366 503250 821

5000366 503350 411

Water - Transmission and Distribution Salaries 5050386 500110 195,209

Water - Transmission and Distribution FICA/Medicare 5050386 503100 14,932

Water - Transmission and Distribution Retirement (PERA) 5050386 503150 47,412

Water - Transmission and Distribution Retiree Health Care 5050386 503250 3,904

Water - Transmission and Distribution Worker's Comp 5050386 503350 1,952

Wastewater - Collections Salaries 5000362 500110 209,806

Wastewater - Collections Worker's Comp 5000362 503350 2,099

Wastewater - Solids Salaries 5000366 500110 41,076

Wastewater - Collections FICA/Medicare 5000362 503100 16,047

Wastewater - Collections Retirement (PERA) 5000362 503150 50,957

Wastewater - Collections Retiree Health Care 5000362 503250 4,194

9/25/2025
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