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Summary

• City of Santa Fe Water developed automated dashboards

• In this presentation, we will:
• Explain what a dashboard is and how it works
• Show examples of some benefits they provide
• Reduced staff time / increased efficiency

• Data-driven decision making

• Interdepartmental collaboration

• Water conservation

• Permit compliance and reporting

• Improved understanding of groundwater sustainability

• Regional collaboration

• Public transparency

• Thanks to:
• CRWTP, BDD, Wastewater, ITT, WR Team, Leadership



What is a Dashboard?

• Definition
• An interactive display page that rolls up large 

datasets into simple, interactive visualizations
• Allows easy access to data for decision-making
• Accessible via web browser, always up to date
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How It Works
Data are updated each night, so web access is always current through yesterday
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Dashboard Benefits
The following slides show examples of these

• Reduced staff time / increased efficiency

• Data-driven decision making
• Near-Term and Long-Term

• Interdepartmental collaboration

• Water conservation

• Permit compliance and reporting

• Improved understanding of groundwater 
sustainability

• Regional collaboration

• Public transparency
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Increased Efficiency

• Old way
• Spend time pulling data from multiple 

sources
• Immediately out of date – subsequent 

data pulls required

• New way 
• Spend time understanding and making 

informed decisions
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Data-Driven Decision Making
Dashboard has been a key addition to weekly operations meetings, and is informing long-range planning
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Interdepartmental Collaboration
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Interdepartmental Collaboration
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Water Conservation
Used dashboard to find apartments with high water use, selected for retrofit program
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Permit Compliance and Reporting
BDD accounting reports are fully automated, using data from multiple sources
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Groundwater Sustainability
Performing Aquifer Tests to Better Understand Aquifer Dynamics and Groundwater Sustainability
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Groundwater Sustainability and Regional Collaboration
Interactive Groundwater Level Dashboard – Collaborating with NM Water Data Initiative
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Public Transparency
Wastewater effluent E. coli available to the public via City website
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Recap of Dashboard Benefits/Success Stories
• Reduced staff time / increased efficiency
• BDD Accounting

• Water Resource dashboards

• Data-driven decision making
• Water Resource dashboard and weekly meetings 

• Interdepartmental collaboration
• Parks demand dashboard page

• Water conservation
• Demand dashboard – found high per-unit apartments to retrofit

• Permit Compliance and Reporting
• BDD Accounting

• Improved understanding of groundwater sustainability
• Aquifer monitoring and testing

• Regional collaboration
• Groundwater level dashboards

• Transparency
• Public: Wastewater e coli results

• Internal: BDD Accounting



Status and Next Steps

• Current activity 
• Continuing QA-QC
• Using for long-range planning
• Power BI is very powerful in processing large datasets

• Allows us to run tens of thousands of futures, and easily digest the results

• Next steps
• Roll up to key metrics and insights for internal use
• Provide public access to key summaries on our website
• Increased interdepartmental collaboration
• Support data-driven water conservation targets
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Questions?


