
           

 

                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s):   Establishing a “Micro Community” in Each District     

     

Sponsor(s):  Mayor Alan Webber           

 

Reviewing Department(s):  Community Health and Safety Department     

 

Staff Completing FIR: __Henri Hammond-Paul___ Date: 9/12/2025   Phone:  (505) 490-7818   

 

 

Reviewed by City Attorney:           Date:          

                

 

Reviewed by Finance Director:           Date:          

 

Summary: 

The proposed resolution would require a “Micro Community” in every City of Santa Fe (“City”) council 

district to provide shelter and supportive services for individuals experiencing homelessness in Santa Fe. 

by January 1, 2027. Alternatively, in the event a Micro Community in each district is not possible, the 

resolution requires a presentation to the Governing Body, describing the reasons why it is not possible and 

making related recommendations.          

             

             

Departments Affected: 

Community Health and Safety Department and Community Development Department     

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, then Micro-Communities would not be required in all City Council 

districts.             

              

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

Resolutions 20203-16 and 2025-38          

              

  

Performance and Administrative Implications: 

Community Health Services (“CHS”) does not currently have operating or contracting/professional service 

funds to place Micro Communities in every City Council district. If the City wants to have a Micro 

Community in each district, the City will need to allocate recurring funds for operations and one-time funds 

for construction.             

 

Fiscal Implications: 

Fiscal Implications of this resolution will vary, depending on the specifics of each Micro Community.  

Characteristics such as food preparation capacity, land development needs, and security needs influence 

cost for implementing and operating each area.          

              

 

FIR No.  10715.1
  

Erin McSherry (Sep 19, 2025 17:26:09 MDT)
Erin McSherry 09/19/2025

09/19/2025

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA1ETD4OOzjIbQQJ0-GIFUCZoqxZc3amBx
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA1ETD4OOzjIbQQJ0-GIFUCZoqxZc3amBx


Adopted: 01/12/05; revised 8/24/05; 4/17/08;  2 

Fiscal Impact 

  

   Check here if no fiscal impact 



Expenditures 

 

Expenditure Narrative: 

 

CHS identifies that it costs about $500,000 to operate a given Micro Community of 30-40 units on an annual basis. The City has Pallet units sufficient to open 

Micro Communities in every City Council district in storage currently. Also, the team is looking into local solutions to reduce development and construction 

costs.                     

                   

Revenue  

 

Revenue Type FYE 2025 FYE 2026 FYE 2027 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $ _____ $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

                     

 

Expenditure 

Type 

FYE 2025 FYE 2026 FYE 2027 Require 

BAR (Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $ 400,000 

  

$      $                                

Contractual/ 

Professional Services 

$  500,000 

  

$  500,000  

  

$ 2,000,000              

Operating $          $       $                     $       

Total: $  900,000 $ 500,000   $ 2,000,000       $  3,400,000 
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