
• CITY OF SANTA FE
Date: November 22, 2024 

To: Governing Body 

Via: 
'ReQJM Wheetet: 

Regina heeler {Nov 22, 202410:57 MST) 

Regina Wheeler, Public Works Department Director 

From: Romella Glorioso-Moss, PhD, CPM, Complete Streets Capital Projects Manager ietplt 

ACTION: 

Request Approval of a Budget Adjustment Resolution (BAR) to Allocate Road Impact Fees in the 

Total Amount of $489,000 to FY 2025 WIP Construction for Construction Engineering and 

Management Services of Agua Fria Street and Cottonwood Drive Roundabout Project (Romella 

Glorioso-Moss, rsglorioso-moss@santafenm.gov) 

BACKGROUND AND SUMMARY: 

The City is starting to construct the Agua Fria Street - Cottonwood Drive Roundabout project with $3M 
federal funding as soon as the Contractor's Construction Services Agreement has been approved by the 
Governing Body. However, the federal grant does not pay for construction engineering and management 
services which includes NMDOT certified construction inspectors and material testing. An additional 
$489,000 road impact fees is requested to pay for these services. Construction is estimated to last from 15 
to 18 months depending on the weather and supply chain. 

The Agua Fria Street - Cottonwood Drive Roundabout project is included in Table 80 - Planned Major 
Roads Improvements of the Infrastructure and Capital Improvements Plan for $2M ofroad impact fees. 

The funding source is: Road Impact Fees 
Fund Name/Number: CIP
Munis Expenditure Org Name/Number: CIP ORG 3309980 
Munis Expenditure Object Name/Number: WIP Construction/572970 
Project Ledger Number: ST2433002-CONSTRUC-Fees 

ATTACHMENTS: 

BAR 

CoSF 

Approved by: 

l(&na,G6w-,., 

Halona Crowe 

Version 4 08.16.2024 



Log # (Finance use !1!11:i,} : 

Journal # (Finance use !1!11:i,} : 

City of Santa Fe, New Mexico 
BUDGET AMENDMENT RESOLUTION (BAR) 

DEPARTMENT / DIVISION NAME 

Public Works / Streets Roadways 

ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE 

EXPENDITURES {enter as positive #} 

WIP Construction - Agua Fria/Cottonwood 3309980 572970 ST2433002-CONSTRUC-Fees 489,000 

Capital Transfer Out to 330 Roadways/Trails GIP 2320471 760330 489,000 

REVENUES {enter as � #} 

Capital Transfer in from 232 Impact Fees 3309980 660232 (489,000) 

JUSTIFICATION: /use addffional page if needed) 

-Attach supporting documentation/memo $ 489 000 

DATE 

11/15/2024 

DECREASE 

{enter as negative #} 

{enter as positive #} 

$ -

Additional funding neeed for Construction Management and Engineering oversight for the Agua Fria/Cottonwood Intersection {Complete section below if BAR results 

in a net chan!le to ANY Fund} 

improvements project from Impact Fees, approved per Resolution 2020-50 Table BO. Fund Balance 
Fund(s) Affected lncreasel(Decrease) 

232 (489,000 

TOTAL: (489,000) 

{Use this form for Finance Committee/ 

ltlfelff 1/o;fiM Halona Crowe 11/15/2024 City Council agenda items ONLY} 

Prepared By {print name} Date 
CITY COUNCIL APPROVAL 

Budget Officer Date 

Division Director Signature { optional} Date 

City Council 

IApproval Date Finance Director { s $5,000) Date 

Ee.g/rta bl.h.e.e.tet 
Agenda Item #: IRe in; heeler {Nov 22 202410:57 MSTl 

Department Director Signature Date City Manager { s $60,000) Date 



CM 600 BAR Agua Fria-Cottonwood 
Final Audit Report 

Created: 

By: 

Status: 

Transaction ID: 

2024-11-22 

Amanda Archuleta (ajarchuleta@santafenm.gov) 

Signed 

CBJCHBCAABMV0Te4jmAvl9I73dl3FW7LA5blWjumrxj 

2024-11-22 

"CM 600 BAR Agua Fria-Cottonwood" History 

r1 Document created by Amanda Archuleta (ajarchuleta@santafenm.gov) 
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g Document emailed to Halona Crowe (hcrowe@santafenm.gov) for signature 
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