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City of Santa Fe
FY 26 Revised Internal Audit Plan

Audit Committee Meeting
September 4, 2025

• Original FY 26 Internal Audit Plan was approved with the 
FY 25 plan. 

• To align with the FY 26 internal audit budget and to 
address changing priorities, there was a need to revise the 
original plan. 

• Through discussions with Management and an 
assessment of previous project results, we revised the FY 
26 Internal Audit Plan for presentation today. 

Revised FY 26 Internal Audit Plan
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FY 2026 (Revised)FY 2026 (Original)

BudgetAreaBudgetArea

$35,000Procurement Process Review$50,000Grants Management

$35,000Risk Management Operational Review$40,000Cash Balances

$35,000Recruitment Process Review$35,000Risk Management Operational Review

$20,000Policy & Procedure Support$35,000Recruitment Process Review

$25,000Ongoing Internal Audit Services$30,000Ongoing Internal Audit Services

$150,000Total$190,000Total

FY 2026 Original vs. Revised Internal Audit Plan
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1. Risk Management Operational Review: Assess the City’s risk management functions, 
including reviewing staffing, structure, and processes. (16 weeks, $35,000)

2. Procurement Process Review: Assess the City’s procurement process to identify 
inefficiencies, delays, and barriers. Review the City’s current adoption of the State Procurement 
Code and assess the procurement structure. (12–16 weeks, $35,000)

3. Recruitment Process Review: Evaluate the recruitment lifecycle and process to identify 
inefficiencies, delays, and barriers. Identify where process flows are impeded or delayed. 
(12–16 weeks, $35,000)

4. Policy Update Support Review: Provide feedback on financial policies and procedures as they 
are updated. (As needed, up to $20,000)

5. Ongoing Internal Audit Services: Attend Audit Committee and Council meetings, prepare 
status reports, and manage internal audit program. (Ongoing, $25,000)

Recommended Internal Audit Projects
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The material appearing in this presentation is for informational purposes only and should not be construed as 

advice of any kind, including, without limitation, legal, accounting, or investment advice. This information is not 

intended to create, and receipt does not constitute, a legal relationship, including, but not limited to, an 

accountant-client relationship. Although this information may have been prepared by professionals, it should not 

be used as a substitute for professional services. If legal, accounting, investment, or other professional advice 

is required, the services of a professional should be sought.

Baker Tilly US, LLP, Baker Tilly Advisory Group, LP and Moss Adams LLP and their affiliated entities operate 

under an alternative practice structure in accordance with the AICPA Code of Professional Conduct and 

applicable laws, regulations and professional standards. Baker Tilly Advisory Group, LP and its subsidiaries, 

and Baker Tilly US, LLP and its affiliated entities, trading as Baker Tilly, are members of the global network of 

Baker Tilly International Ltd., the members of which are separate and independent legal entities. Baker Tilly US, 

LLP and Moss Adams LLP are licensed CPA firms that provide assurance services to their clients. Baker Tilly 

Advisory Group, LP and its subsidiary entities provide tax and consulting services to their clients and are not 

licensed CPA firms. ISO certification services offered through Moss Adams Certifications LLC. Investment 

advisory offered through either Moss Adams Wealth Advisors LLC or Baker Tilly Wealth Management, LLC.

© 2025 Baker Tilly Advisory Group, LP
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