. ditfindings and internal
Notes (i
Date ot [city's Response POC for progress, whether recommendation remains open or date
source category tive closed, etc.)
Controls over Construction in Process.
Condition: The City’s process fortracking construction in
process (CIP) was not designed properly to ensure
completed projects are capitalized and added to the
capital asset subledger in a timely manner
Auditor recommendation: The City should have ¥
i5 up to speed with the status of ongoing projects and 3 d
functionalityto help manage capital processes
depreciable category. Additionally, the status of CIP. ~Fillthe Capital Asset Manager position Accounting
projects should be reviewed by the finance department A practices and_ | Manager (Capital
on a periodic basis throughout the fiscal year to dentify Kk Assets) Rebecca
2024001 GRIFY24E: it |Fr2aaudi and adiust for completed Citystaf Lovato-Sanouvong.
~Fill key positions and retain qualified staff
~Keep up with monthly and annual closing procedures
ledgers (UCIS, EnerGov etc.) and Munis GL
fiscal year, assign staffto follow up on discrepancies
Condition: Materialinaccuracies in the Munis general ~Follow up on unchanged account balances
ledger were not identified and corrected by the Cityina ~Develop reconciliation checkist
beginning fund balance and net position. and GLreconciliation for all funds atleast semi-annually
Auditor ecommendation: The City's accounting and Agree. i d
financial management team should continue to stay
caught up on monthly and annual closing procedures. 2
ofitems requiring adjustment and reversal to prevent upwith Controller Josie
2024-002 CRIFY24E; dit | Fyoaaudit oL Bolden
Relmbursement Requests. ~Fill ey positions and retain qualified staff
Condition: The City submitted reimbursements for grants
in an untimely fashion for multiple months at atime n the [
Federal Transit Cluster and only at year-end i the Airport reimbursement Manager immy
Improvement Program. ~Develop and implement internal policies for timely Gunn, Transit
Auditor recommendation: We recommend that the City Agree. Directorof
establish policies and procedures for requesting -l hnical prog
3 Gabrielle Chavez,
in Internal Controls over tAirport Grant Manager Erika
2024003 CRIFY24 Ext dit | FY2a audit rant. Compliance (Federal) ~Hold ci Luian
“Fill key positions and retain qualified staff
~Strengthen policies and procedures and ensure a full review of
the edger for
submitted
requests for reimbursement prior to submission
1
documentation for reimbursement requests
Conltion: Two payroll checks were duplicated na ~Close collaboration between Aiport and Finance staff
request for reimbursement Agree.
 Auditor recommendation: The auditor recommends that ' tand |
1 f Manager Jimmy
costs prior nd in Internal Controls over prior Gunn, Grant
2024004 CRIFY24 Ext dit | FY23 audit ranv such items noted. Compliance (Federal) Grantor agencies. I t Manager Erika Luian
~Fill ey positions and retain qualified staff
information about equipment
Condition: The City's approved annual inventory did not o
include information to dentify the funding source of the formati
equipment andior property. required by Uniform Guidance
| Auditor recommendation: The auditor recommends the ~Close collaboration between Aport and Finance staff
atoolto assistin tracking and maintaining equipment compliance, provide Uniform Guidance training to staff, and
purchased with federal funds. Additionally, the
employees responsible for the inventory should be: A
requirements relevant to equipment and real property source of ManagerJimmy
Gunn, Grant
2024-008 CRIFY24E; dit | Fya3audit federal funds Manager Erika Luian
Conltion: Lack of supporting documentation of City ~Fill ey positions and retain qualified staff
~Obtain training and technical assistance for program staff
and one contract was incorrectly reported as a (supplied by expert contractors)
subrecipient on the preliminary SEFA
| Auditor recommendation: We recommend the City for program managers on subrecipient monitoring and
strengthen policies and procedures to ensure program documentation of review and approval
directors are following procedures and documenting A
eview and approval as part of monitoring of K
subrecipients, and that subawards reported on the SEFA experienced staffained on | contractor
Internal Controls over \ Erika
2024-008 CRIFY24E; dit | Fyoaaudit A o sign-oft Luian
Condition: One City bank account was under- Agree. Caused by out-of-state
collateralized by $5,605 2t 6/30/24, fesulting in non- health benefit administrator
compliance with State statute ndor ~City Wellness Manager
 Auditor recommendation: The City should work with of
Citibankto monitor and ensure suffcient collateral is and lack of sufficient requirement
pledged throughout the year or maintain its funds at a inance |-More bank
2024007 CRIFY24 Ext dit | FY21 audit financial i Department. by Gity Treasury Division staft
Cash Appropriations in Excess of Available Cash
Balances.
Condition: The City budgeted more expenditures than
revenues and available cash balances in one fund,
resulting in non-compliance with State Administrative:
Rule
Auditor's Recommendation: The City should review and
covered by ending cash and federal receivables as of the. Agree. Caused by atransfer JE
startof the fiscal year. Additionaly, the City should review -
for adequate coverage of budget deficis as partof the between Budget Officer
2024-008 CRIFY24E; dit | Fy21 audit ear. -
PROCUREMENT OP! REVIEW-
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