
           

 

                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s):  FY26/27 Budget Process Development        

 

Sponsor(s):  Councilor Carol Romero-Wirth, Councilor Jamie Cassutt, Councilor Pilar Faulkner  

 

Reviewing Department(s): Finance Department         

 

Staff Completing FIR: _Emily K. Oster, Finance Director ____       

 

Date: 08/07/2025   Phone: (505)-629-3411   

 

 

Reviewed by City Attorney:           Date:          

                

 

Reviewed by Finance Director:           Date:          

 

Summary: 

This resolution would adopt improvements to the City of Santa Fe’s (“City”) budget process to be utilized for 

the development of the fiscal year 2026-2027 budget. Specifically, it establishes a timeline for activities related 

to improving upon and planning for the development of the City’s fiscal year 2026-2027 budget.   

              

 

Departments Affected: 

All City Departments.            

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, the Governing Body will not direct the City Manager to work with staff to 

implement new budgeting processes for the development of the fiscal year 2026-2027 budget.    

              

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None at this time.            

              

 

Performance and Administrative Implications: 

The proposed schedule and process are designed to focus the budget process on City performance and 

service.              

 

Fiscal Implications: 

No fiscal impact. This resolution directs the City Manager to work with staff to implement improvements 

to budgeting processes. Current City staff would perform the work directed by this resolution.    

 

Fiscal Impact 

  

 X  Check here if no fiscal impact 
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Expenditures 

 

Expenditure Narrative: 

 

                    

 

Revenue  

 

Revenue Type FYE 2025 FYE 2026 FYE 2027 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                    

Expenditure 

Type 

FYE 2025 FYE 2026 FYE 2027 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      



Signature:

Email:
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