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MINUTES

Santa Fe MPO Technical Coordinating Committee

Monday July 21,1:30 PM
Location: 737 Agua Fria Street (Monica Roybal Center Conference Room)

~e—

1. Call to Order
A regular meeting of the Santa Fe MPO Technical Coordinating Committee was called to order by
at 1:34 pm, on Monday July 21%, 2025 at 737 Agua Fria Street, Santa Fe, NM.
2. Roll Call

MEMBERS PRESENT

Jennifer Morrow, City of Santa Fe

Javier Martinez, NMDOT

Romella Glorioso-Moss, City of Santa Fe

Jacqueline Beam, Santa Fe County

Crystal Macias, NMDOT

Marvelous Echeng, Santa Fe County

Carrie Tremblatt, Santa Fe County

Ryan Ward, Santa Fe County

Carly Venditti, City of Santa Fe

Andrew Baca, City of Santa Fe

Sean Brady, NMDOT

MEMBERS ABSENT
Bryce Gibson — Excused
Lt. Gov. Louie Hena, Pueblo of Tesuque

OTHERS PRESENT
Leah Yngve, Santa Fe MPO
Alison Gillette, NMDOT
Erick Aune, Santa Fe MPO

3. APPROVAL OF AGENDA

MOTION: A motion was made by Romella Glorioso-Moss , seconded by _Carrie Tremblatt, to
approve the agenda.

VOTE The motion pass on a voice vote.
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4. Approval of Meeting Minutes 06/23/25 TCC

MOTION: A motion was made by Jacquline Beam, seconded by Marvelous Echeng, to approve

the minutes.

VOTE: The motion passed on a voice vote.

5. Communications from the Public

There was no communications from the public

6. Items for Discussion and Possible Action:

A. Release for Public Comment: Formal TIP Amendment 8

Leah Yngve TIP Amendment 8 Discussion

Leah Yngve outlined Amendment 8 to the TIP, detailing four projects including the
Camino de los Montoyas safety improvement and various funding allocations for public
transportation and school programs. The committee discussed the projects and Romella
Glorioso-Moss inquired about the funding for the Safe Routes to School coordinator
position, confirming it is budgeted for two years. A motion was made to release the
amendment for public review.

Formal amendments to the Transportation Improvement Program (TIP) occur
every quarter for additions of new projects to the TIP or significant project
changes. Amendment 8 to the 2024- 2029 TIP will follow the below schedule:

SFMPO - Call for Amendment Proposals
SFMPO — Deadline for Submittal of Amendment Proposals
SFMPO — TCC Amendment Review
SFMPO — Release for Public Review
SFMPO — Close of 15 Day Public Review

SFMPO — TCC Review and Public Comment and Recommendation

SFMPO — TPB Public Hearing and Approval

The proposed amendments are:

7/01/2025
7/15/2025
7/21/2025
7/25/2025
8/08/2025
8/25/2025
8/28/2025

TIP ID Agency  [DOC Project Title Type Change

S100850 NMDOT P24 Caminodelos | Safety Add $1 million for construction
Montoyas/599 in FY27 from Highway Safety
Interim Safety Improvement Funds.
Improvements

S100860 NMDOT [24 South Capital Transit Adding $1,779,495 in
Bus Loop Transportation Alternative
Improvements funds for design and

construction in FY26 and FY28.

S100810 [SFPS 24 Santa Fe Safe SRTS Adding $413,450 in
Routes to Transportation Alternative
School funds for FY26 and FY27.
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S100870 [Santa Fe
County

Santa Fe Rail
Trail Segment
7

Bicycle &
Pedestrian

Adding $8.7 million from
Transportation Alternative
Program ($500k), Legislative
appropriations ($700k), and GO
bonds ($7.5 million) for design
and construction of the Rail
Trail from US285 to Lamy.

MOTION: A motion was made by Romella Glorioso-Moss, seconded by Jacqline Beam, to
“Release for Public Comment: Formal TIP Amendment 8”

VOTE: The motion passed on a voice vote.

D. Project Updates: Agencies

Jennifer Morrow with the City provided updates on several infrastructure projects,
including the completion of Michael's Ped and Bike Improvements Project, which has
significantly improved safety. He discussed the Sandoval-Montezuma Improvements
Project, which is set to transition to a four-way stop, and the urgent need for a full
replacement of the Cerro Gordo bridge, with plans for repairs and construction expected
soon.

Javier Martinez discussed the status of Project S100730, which will repave interstates from
Cerritos to El Dorado, and Project S-100-680, which is pending funding approval. Alison
Gillette encouraged attendees to reach out if they have not received updates regarding their
Transportation Alternative Program or Recreation Trails Program funding. Ryan Ward also
provided updates on the county's Local Grant Road Fund projects, including repaving
efforts in El Dorado and Valle Vista.

Carrie Tremblatt outlined the La Cienega Safety Study and the La Bahada Double Arrow
emergency route study, both aimed at assessing safety needs in their respective areas. Brett
Clavio noted that the studies will cover five to seven miles of road and will identify
specific safety improvements for functional roads. Additionally, he mentioned ongoing
community plan updates for La Cienega and La Cieneguia.

Marvelous Echeng discussed the status of the Findel Sendero and Madrid projects,
highlighting challenges with cost proposals from Lee Engineering that were over budget.
He noted that funding from the DFA would be delayed until September, impacting project
timelines.

7. Matters from MPO Staff

Erick Aune mentioned upcoming public engagement meetings for the draft 2025 MTP,
Public Participation Plan (PPP) and update to the Bicycle Master Plan also the draft street
design guidelines for Santa Fe, aiming for adoption before 2026. Leah Yngve will update
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the MPO website reflecting on new members.

8. Matters from TCC Members
A. Next TCC Meeting: 08/25/25
9. Adjourn-—
There being no further business before the Committee, the meeting adjourned at 2:30 pm.
ek e
Erick J. Aune, MPO Director

TCC Chair
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