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The Purchasing Memo 

Date: August 8, 2025  

To: Governing Body, Finance Committee, and Quality of Life Committee 

From:  Geronimo Griego, Fire Marshal 

Via:  Brian Moya, Fire Chief, Sten Johnson, Assistant Chief, Heather Lamboy, Land Use Director 

Subject:  Memorandum of Understanding (MOU) for participation in Community Planning Assistance for 

Wildfire program 

Vendor Name:  Headwater Economics, Inc.  

Munis Vendor Number: 11160 

ITEM AND ISSUE: 

The Santa Fe Fire Department respectfully requests review and approval of a Memorandum of 
Understanding with Headwaters Economics, Inc., for participation in the Community Planning Assistance 
for Wildfire (CPAW) program. This agreement carries no financial obligation for the City and establishes a 
one-year term of collaboration to support wildfire risk reduction through land use planning, 
communications, and technical assistance. (Geronimo Griego, Fire Marshal; gggriego@santafenm.gov; 
(505) 955-3317).   

CONTRACT NUMBER: 

The Munis contract number is 3260122. 

BACKGROUND AND SUMMARY: 

 The City of Santa Fe has been selected to participate in the Community Planning Assistance for Wildfire 
(CPAW) program, an initiative led by Headwaters Economics, Inc., a Montana-based nonprofit organization 
specializing in land use and wildfire planning. Through this opportunity, the Fire Department and the Land 
Use Division propose entering into a Memorandum of Understanding (MOU) with Headwaters Economics 
to formalize the City’s participation and establish roles and expectations for the duration of the engagement.  

The CPAW program provides comprehensive technical assistance at no cost to the City. Services include 
wildfire risk assessments, land use planning recommendations, stakeholder engagement support, and 
customized research tailored to Santa Fe’s specific needs. The program is entirely voluntary, and all 
recommendations will be reviewed and adopted at the City’s discretion. This collaboration is expected to 
strengthen the City's wildfire resiliency, improve interdepartmental coordination, and provide actionable 
strategies for managing wildfire risk in vulnerable areas. The MOU outlines responsibilities for each party 
and will remain in effect through June 9, 2026. 
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PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

Fund Name/Number: NA 

Munis Org Name/Number: NA 

Munis Object Name/Number: NA 

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 

PROCUREMENT METHOD: 

The procurement method used was: There is no procurement required as there is no financial obligation. 

The MOU establishes a one-year term of service. 

Chief Procurement Officer (CPO)/Designee:                                             Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?   ☐ Yes | ☒ No 

Approval:      NA                           Title:                                                   Date:   

Comment/Exceptions:  

Treasury/Point of Sale Components included?   ☐ Yes | ☐ No 

Approval:  NA                                 Title:                                                   Date:   

Comment/Exceptions:  

Vehicles included?   ☐ Yes | ☒ No 

Approval:               NA                         Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?   ☐ Yes | ☒ No 

Approval: NA                               Title:                                                    Date:   

Comment/Exceptions: 

Is this an externally funded purchase?   ☐ Yes | ☒ No 

If yes, what is the issuing agency:  NA 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 



 

Is this a Capital Asset or Project?   ☐ Yes | ☒ No 

Project Ledger Number: NA 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 

ATTACHMENTS: 
Headwaters Santa Fe MOU 2025 

 











Signature:

Email:

Signature:
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Signature:

Email:

Signature:

Email:

Geronimo Griego (Aug 8, 2025 14:20:28 MDT)
Geronimo Griego
gggriego@santafenm.gov hllamboy@santafenm.gov

sajohnson@santafenm.gov bjmoya@santafenm.gov
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