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DATE: July 30, 2025

TO: Quality of Life Committee, Finance Committee, Governing Body

FROM: Randy Randall, TSF Executive Director — R@=dML

ACTION:
Request for Approval of a Budget Amendment Resolution (BAR) in the Total Amount of $244,838

to Re-Appropriate One-Time Funding from FY2S5 to FY26 for Security Services (Randy Randall,
TSF Executive Director, rrandall@santafenmgov, 505-955-6209).

Committee Review:

Quality of Life: 08/20/2025
Finance Committee: 08/25/2025
Govemning Body: 08/27/2025

BACKGROUND AND SUMMARY:

In accordance with Request for Proposals for City-Wide, On-Call Security Guard Services
(RFP#22/17/P) issued February 17, 2022, TSF will utilize this contract to provide private security in
the historic district to reduce the incidence of unwanted behavior. The start up and ability to staff
this service has been slow resulting in a remaining balance of the one-time funding we request to
move forward into FY26 to be used to continue the service at least through October in coordination
with the services provided by Urban Alchemy. After that we anticipate, private security being
reduced to coverage outside of Urban Alchemy’s daily presence.

FUNDING SOURCE:
Fund Name/Number: VSF Program & Events/2130523
Munis Org Name/Number: Service Contracts/510310

ATTACHMENTS:
BAR




Log # {Finance use only ) :
Journal # {Finance use only }:

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME DATE
TOURISM Santa Fe | 712812025

ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE
EXPENDITURES fenter as positive #) | fenter as pegative #)
VSF Program & Events Service Contracts 2130523 510310 - L 244,838
REVENUES fenter as negative #]| fenter as positive #)

JUSTIFICATION: (use additiona! page if needed)

~Attach supporting documentatior/memo $ 244838 (8§ .
Carry Forward FY25 to FY26 for the one-time funding for Downtown Security [~ {Complete section below ¥ BAR resiite
in & net chaﬁg to ANY Fund)
Fund Balance

Fund(s) Affected Incruse/(Deeruu!

Eom.: N
{Use this form for Finance Committee/ # .

. v , , An{y %64’&’

hirley Spencer 7/28/2025 City Council agenda items ONLY)
P d 7 Date |Budget Officer

repared By {print namej {TY COUNCIL AP v o Date

City Council

Division Director Signature {optional} Date} Approvai Date Finance Director {< $5000) Date
“—ML——'— Agenda rem &
Department Director Signature Date City Manager (s $60.000) Date




Fung 213 LODTAXFND Acct 213 35 €5 €650 %23 00 C30 $1031L

o 23005 VSF PigErt Acct name Service Crnnact | B3 Account Notes |
Ccent A0 Sve Cat Type ExpEce Status Lot o
Project =X Rellup TVEC | VSF-ProgramssEventsCNT
o Sub-Roiiug |

s £ iy
vi:Per 2028 01 Fiscal rear 202¢ Fiscal vear 2024 Fiscal year 2023 Fiscal Yea: 202t
Drig el Budget 00 | ® | 00 | m 00 { m | $75.00000 | &
Transters in 75000000 | ® | 00 | w 00 | w =
Transtes Out 00 11_ | 00 | ® 00 | W 00 | #
Fevizen Buoget 750,000 00 00 o0 375.000 00 B
Actus (Memo) 505.18185 | & | 00 | 00 || 0=
Encumprantes 244838 15 IE | 00 | * 00 (E“ | 744 BIE 1S %?4
Requisitions 00 !TI 00 v»:-'l
Lopiianie 0o 00 00 619836 15 7

Percent usea 100 00 00 00 6529
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