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The Purchasing Memo 

Date: July 17, 2025  

To: Governing Body, Finance Committee, and Public Works & Utilities Committee 

From: Joshua Chandler, Contract Administrator 

Via: Eric Candelaria, ITT Department Director 

Subject: Tyler Munis Upgrade/Payroll Support 

Vendor Name: Ciber Pathway Inc 

Munis Vendor Number: 8397 

ITEM AND ISSUE: 

Request for Approval of Amendment #3 to Professional Services Agreement Item #22-0266 with Ciber Pathway 
Inc to Increase the Compensation by $1,771,968.00 for a New Total Amount of $6,078,116.40 and to Extend the 
Termination Date to June 13th, 2026. (Eric Candeleria, ITT Department Director; edcandelaria@santafenm.gov) 

CONTRACT NUMBER: 

The FY25 Munis contract number is 3203383.  

BACKGROUND AND SUMMARY: 

Ciber Pathway Inc will provide continued support with the upgrade to the newest version of Tyler Munis 
system. This support will include Tyler Cashiering support, HR and Payroll services, as well as UKG Kronos 
and Telestaff production testing and support. The support team will include Project Manager, Payroll SME, HR 
SME, SQL Server Reports Developer, Kronos Consultant, Tyler EnerGov Consultant, and ERP Business 
Analyst. 

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

Fund Name/Number: Special Projects / 325 

Munis Org Name/Number: ITT ERP / 3253950 

Munis Object Name/Number: Other Consulting / 510340 

Budget Officer / Designee:                                                       Date: 

Budget Officer Comment/Exceptions: 

 

EC

07/18/2025
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PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-126, Sole Source  

Sole Source # 40M0087-24-CP101  

Chief Procurement Officer (CPO)/Designee:                                             Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?   ☒ Yes | ☐ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Treasury/Point of Sale Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Vehicles included?   ☐ Yes | ☒ No 

Approval:                                               Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?   ☐ Yes | ☒ No 

Approval:                                      Title:                                                    Date:   

Comment/Exceptions: 

Is this an externally funded purchase?   ☐ Yes | ☒ No 

If yes, what is the issuing agency: 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 

Is this a Capital Asset or Project?   ☐ Yes | ☒ No 

Project Ledger Number: 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 

 

 

 

 

Eric Candelaria (Jul 17, 2025 16:37 MDT) 07/17/2025Director, ITT

Fran Dunaway, CPO intial approval 3/21/22, 40-M0087-24-CP101

50-M0087-25-CP182

07/21/2025
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ATTACHMENTS:  
Ciber Pathway Inc. Amendment #3 to Item#22-0266 
Ciber Pathway Inc. Amendment #2 to Item#22-0266 
Ciber Pathway Inc. Amendment #1 to Item#22-0266 
Ciber Pathway Inc. Professional Services Agreement Item#22-0266 
Sole Source # 40M0087-24-CP101 
Retro-Active Term Approval 
Quote 
Certificate of Insurance 
W9 
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Item#_______________ 
Munis Contract#3203383  

Original Contract Item# 22-0266 
Sole Source #: 50-M0087-25-CP182  

 

   
CITY OF SANTA FE  

AMENDMENT No. 3 TO 
PROFESSIONAL SERVICES CONTRACT 

 
  

 This AMENDMENT No. 3 (the "Amendment") amends the CITY OF SANTA FE PROFESSIONAL 

SERVICES CONTRACT, dated June 13, 2022 (the "Contract"), between the City of Santa Fe (the "City") and 

Ciber Pathway Inc. (the "Contractor"). The date of this Amendment shall be the date when it is executed by the 

City and the Contractor whichever occurs last.   

RECITALS: 

 A. Under the terms of the Contract, Contractor has agreed to provide business analysis services and 

support.  

 B. Pursuant to Article 13 of the Contract, and for good and valuable consideration, the receipt and 

sufficiency of which are acknowledged by the parties, the City and the Contractor agree as follows:  

 1. SCOPE OF SERVICES 

 Article 1 of the Contract is amended to provide additional services for the City as described in Exhibit A, 

quote number CP10135 and Exhibit B Statement of Work. 

 2.  COMPENSATION. 

 Article 2, paragraph A of the Contract is amended to increase the amount of compensation by a total of 

$1,771,968.00 so that Article 3, paragraph A reads in its entirety as follows:  

1.  The City shall pay to the Contractor in full payment for services satisfactorily performed at 

the rate of compensation not to exceed six million, seventy-eight thousand, one hundred sixteen 
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and forty cents ($6,078,116.40), including gross receipts tax. The total amount payable to the 

Contractor under this Agreement, including gross receipt tax and expenses, shall not exceed six 

million, seventy-eight thousand, one hundred sixteen and forty cents, ($6,078,116.40). This 

amount is a maximum and not a guarantee that the work assigned to be performed by Contractor 

under this Agreement shall equal the amount stated herein. The parties do not intend for 

Contractor to continue to provide services without compensation when the total compensation 

amount is reached. Contractor is responsible for notifying the City when the services provided 

under this Agreement reach the total compensation amount. In no event will the Contractor be 

paid for services provided in excess of the total compensation amount without this Agreement 

being amended in writing prior to those services in excess of the total compensation amount 

being provided.  

 3. TERM: 

  Article 3 of the Contract is hereby deleted in its entirety and substitute the following Article 3 in its 

place:    

  This Contract shall be effective when signed by the City and shall terminate on June 13, 2026, unless 

terminated pursuant to paragraph 4 (Termination), or paragraph (Appropriations). The City reserves the right to renew 

the contract on an annual basis by mutual agreement not to exceed a total of four (4) years in accordance with NMSA 

1978, §§ 13-1-1-150 through 152. 

 4. CONTRACT IN FULL FORCE. 

 Except as specifically provided in this Amendment, the Contract remains and shall remain in full force and 

effect, in accordance with its terms.  

 IN WITNESS WHEREOF, the parties have executed this Amendment No. 3 to the Contract as of the dates 

set forth below. 
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CITY OF SANTA FE:     CONTRACTOR: Ciber Pathway Inc 

         
_______________________               ________________________ 
ALAN WEBBER, MAYOR    Krishna Gajavelli, President 
 
DATE:__________________    DATE:___________________ 
        
 
       DATE:___________________ 
 
       CRS#03-323501005 
    
       Registration # __________ 
ATTEST: 
 
_______________________________   
ANDREA SALAZAR, CITY CLERK 
 
 
CITY ATTORNEY’S OFFICE:           
       
 
___________________________ 
ASSISTANT CITY ATTORNEY 
         
 
 
APPROVED FOR FINANCES: 
 
 
_________________________________ 
EMILY OSTER, FINANCE DIRECTOR      

Krishna Gajavelli (Jul 9, 2025 11:59 CDT)
Krishna Gajavelli

07/09/2025
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8751 Collin Mckinney Pkwy

McKinney, TX 75070 DATE 4/23/2025

www.ciberpathway.com QUOTE # CPI0135

Ph: 405.938.5676 CUSTOMER ID CPI238

Fax: 405.938.3145 VALID UNTIL 4/30/2025

Prepared by: Krishna Gajavelli

CUSTOMER

City of Santa Fe

200 Lincoln Ave

Santa Fe, NM 87504

AMOUNT

239,250.00$        

189,750.00$        

105,600.00$        

239,250.00$        

239,250.00$        

239,250.00$        

198,000.00$        

239,250.00$        

Ciber Pathway FY26 Contract (July 2025 - June 2026)

Assist COSF with EnerGov workflows, Upgrades, Decision Engine implementation, Requirement gathering 

and configuration updates. 1650 Hours/160 Month @145/Hr

Tyler Munis Finance Consultant - Senior

Provide ERP support on business process and solutions. Design and document all business requriements 

and process/workflows. Participate in requirements gathering sessions, work wirh customers to 

implement solutions based on business requirements or propose alternate solutions based on system 

capabilities. 1650 Hours/160 Month @ 120/HR

QUOTE

DESCRIPTION

SQLServer Reports Developer

Tyler EnerGov Consultant

Technical assistance with Kronos Dimension Upgrade, Production Support, Test any future service pack 

implementations.  - 1650 Hours/160 Month @145/HR

Tyler Munis HR/Payroll and Benefits Consultant - Senior
Assist payroll team during the payroll weeks with Time files, configuration changes, any production 

issues, questions, reports, audit reports, W2 processing, regulatory reports (State and Federal). Assist 

HR/Benefits Team with configuration changes, module implementation and third party system 

integrations. Lead Tyler Munis Upgrade 2024 HR/Benefits/Payroll System Tesitng, UAT testing and 

Training - 1650 Hours/12 Months at $145/HR

Assist payroll team during the payroll weeks with Time files, configuration changes, any production 

issues, questions, reports, audit reports, W2 processing, regulatory reports (State and Federal). Assist 

HR/Benefits Team with configuration changes, module implementation and third party system 

integrations, documentation. Tyler Munis Upgrade 2024 HR/Benefits/Payroll System Tesitng, UAT testing 

and Training- 1650 Hours/12 Months at $115/HR

Assist with conversion of EnerGov crystal reports to SSRS, Create new reports as required by business for 

day to day operations or to generate CSV, Excel file sfrom Tyler Munis, EnerGov to provide to third party 

systems. Retrofit existing reports for any table changes for future upgrades. 960 Hours/12 Months @ 110 

HR

Tyler Munis HR/Payroll and Benefits Consultant - Mid Level

Kronos Consultant

ERP Business Analyst - Mid to Senior Level

Assist Tyler Munis Upgrades, Service Packs and Migration to AWS. Will be responsible for system testing, 

assist with UAT, configuration updates. Assist business with any new module implementation. 1650 

Hours/12 Months at $145/HR

Project Manager/Advisor - Project Implementations

Exhibit A
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[42] Subtotal 1,689,600.00       

GRT Tax 4.875%

Tax due 82,368.00            

Other -                      

TOTAL 1,771,968.00$   

TERMS AND CONDITIONS

1. Customer will be billed at the end of the month for the services 

provided for that month.

3. Please fax or mail the signed price quote to the address above

Customer Acceptance (sign below):

2. Payment will be due on receipt of the invoice.

Thank You For Your Business!

If you have any questions about this price quote, please contact

Krishna Gajavelli, 405.938.5676, accounts@ciberpathway.com

x ___________________________________________

Print Name:

Project Manager/Advisor to help with Tyler Munis Upgrades, Create project plans and guide projects to 

be implemented ontime with minimal disruptions. Advise and help COSF ITT/PMO office on various 

projects as needed. 1650 Hours/160 HRS/Month @145/HR

Exhibit A



 

 

 

 

 

 

 

 

 

 

 

 

STATEMENT OF WORK 

      FOR 

 
System Support Services 

(Tyler Munis, Kronos and EnerGov)

Exhibit B
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1.1 Services Scope 

 
Under this contract, Ciber Pathway Inc will independently provide support services to satisfy 
the overall operational objectives of the City of Santa Fe ITT PMO office. The primary 
objective is to provide services and deliverables through the performance of support services. 

 

1.2 Services, Roles & Responsibilities Work Streams: 

This section defines the key work streams that are directly related to this project. All services 
and deliverables performed within the scope of this work will fall into one of the work streams 
below: 

Work Streams: 

 

• Program/Project Management 

• Functional Process Design/Configuration and Testing 

• Deployment and Immediate post go‐live support. 

• Reporting 
 

 
1.2.1 Program/Project Management & Governance: 

 
The objective of this workstream is to have Program/Project Management team collaborate 
with City of Santa Fe throughout the program to ensure project management will governance 
processes be defined, designed, executed, and refined, as needed. 

 

• Develop Project plans for projects assigned to Ciber Pathway Inc 

• Establish and retain a resourceful City of Santa Fe project team who can address all 
aspects of the project scope and produce the required deliverables 

• Establish and retain a resourceful Ciber Pathway Inc project team who can address all 
aspects of the project scope and produce the required deliverables 

• Establish procedures for knowledge transfer between City of Santa Fe and Ciber 
Pathway Inc team. 
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• Verify that a project budget has been established and that appropriate tracking 
mechanisms are in place. 

• Track the overall progress of the project according to the work plan and ensure that 
regular status reports are produced, distributed, and reviewed on a timely basis. 

• Create project status reports and attend meetings with project stakeholders and City 
of Santa Fe executive team to provide status updates, risks and any anticipated project 
delays. 

• Verify that regular project/cross‐team communications are produced and are available 
to the core and extended project team members. 

• Monitor and manage project issues. 
• Verify that Quality Assurance procedures and processes are in place that will help 

generate high‐quality work products and deliverables and a final product that meets 
the business requirements 

• Regularly analyze project risks and establish processes and procedures to prevent or 
manage these risks 

• Establish procedures and processes for capturing, escalating, and resolving the various 
types of project issues 

• Establish and refine change control procedures and processes throughout the project 
life cycle. 

• Document and facilitate key design decisions and ensure the right inputs are 
provided by the right parties on time to the right decisionmakers 

1.2.2 Functional Process Design/Configuration and Testing: 

The objective of this work stream is to realize the required ERP Upgrade so that the City of 
Santa Fe departments are fully supported across their end‐to‐end business processes. 

More specifically, the activities in this work stream will assist in: 

• Review and understand the existing requirements, gaps, and challenges already 
identified with respect to the business needs. 

• Provide ongoing current state business process and legacy solution content, materials 
and City of Santa Fe subject matter personnel to ensure ownership of requirements, 
design, configuration, and testing priorities, decisions, deliverables, and results. 

• Create design documentation that specifies package configuration choices and 
recommended options based on understood requirements 

• Develop white papers and stakeholder communication content, via high quality and 
clear documentation, for all applicable new designs, business rules, and key decisions 
that need to be understood and accepted. 

• Develop functional specifications for all applicable new designs, interfaces, workflows, 
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and extensions 

• Define ERP implementation configuration and development standards and best 
practices that should be leveraged. 

• Provide test plans, scripts, cases that can be reused 

• Develop a testing strategy, plan, and schedule for City of Santa Fe businesses, including 
integration and user acceptance testing. 

• Ensure clear documentation and execution of all defined test scenarios 

• Monitor testing and provide test results/status and action plans to fix defects 

• Assist City of Santa Fe users in performing user acceptance testing. 

1.2.3 Reporting: 

The objective of this workstream is to meet the reporting needs for the City of Santa Fe 
departments and businesses: 

• Identify City of Santa Fe reporting needs. 

• Create and approve inventory of reporting development objects to meet gaps 
• Ensure development approach is consistent with reporting architecture defined by Tyler 

Munis. 

• Build and unit test reports 

• Incorporate reporting into end‐to‐end integration and UAT test plans 

• Assist City of Santa Fe business users in conducting UAT. 

• Develop reporting training materials 

1.2.4 Deployment and Immediate Post Go‐Live Support 
 

The objective of this work stream is to ensure an accelerated and high quality implementation 
followed by a focused and experienced support effort. The ultimate goal is to minimize 
business disruption and maximize user adoption. More specifically, the activities in this work 
stream will assist in: 

• Providing an implementation schedule and associated staffing that can meet the 
demands of the rollout. 

• Ensuring site readiness prior to cutover. 

• Ensuring City of Santa Fe organization readiness to provide expanded support of the ERP 
solution to stakeholders. 

Exhibit B



1.3 Team Structure 

All proposed key personnel must be approved by City of Santa Fe and named as “key 
personnel” in the contract. System Integration key personnel shall include, but not be limited 
to, the positions described below. 

 
Sr. Program/Project Manager 

The Project Manager will be City of Santa Fe’s primary point of contact throughout the project. 
The Project Manager will serve as the day‐to‐day, System Integrator lead and work directly with 
his/her counterpart at City of Santa Fe. This role is widely held as the most critical role to 
successfully support projects assigned to Ciber Pathway. 

Functional/Process Leads/SME 
These Functional/Process Leads/SME’s will provide project management capabilities for their 
functional/process domain and will be paired with City of Santa leads for each domain. These 
individuals will possess knowledge of functional modules as well as process, configuration and 
integration best practices. These leads will be able to proactively guide the City of Santa Fe’s 
team throughout the upgrade project. 

 
Reporting Analyst 

Reporting analysts will provide report development utilizing approved tools by Tyler Munis 
architecture. 

 

 
1.3.1 Staffing Assumptions: 

All personnel assigned to project are expected to work offsite or pre‐arranged (Onsite‐Offsite) 
schedule that is approved by Ciber Pathway Inc and as well as City of Santa Fe project 
management team. 
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City of Santa Fe, New Mexico 

1 

SOLE SOURCE REQUEST AND DETERMINATION FORM 
This Sole Source request form must be submitted to the Central Purchasing Division for authorization, 

determination, and processing by the Chief Procurement Officer (CPO). 
Complete this form in its entirety! 

Date:      Prepared By:    

Email:            Phone #: 

Description of Goods/Service to be Procured (short title): 

Vendor Name: 

Address: 

City:     State:    Zip Code: 

Justification (choose from the drop down): Unique Expertise 

Type of good/service (choose from the drop down):  Maintenance and Support 

*Estimated Cost:       Term of Contract: 

*Tax is subject to change. Ensure the amount matches the amount to be invoiced. If the vendor must
charge tax, they need to state that “tax will be added on the invoice” or include it in their quote.

 Quantity of the service: 
 example: 12 MONTHS, 15 LICENSES, ETC.      

Conversion:  To Contract  Org / Object: 

Place checkmarks to affirm you agree and have included these documents: 

☒ The vendor has affirmed sole source for the services, construction, or items of tangible personal
property by providing a letter on company letterhead signed by leadership affirming they are the
sole provider of the goods/services outlined in the scope of work, and documentation has been
provided that due diligence was conducted to identify other possible vendors/contractors to provide
the requested services/goods but proved unsuccessful.
☒ Itemized price quote from sole source vendor fully detailing costs for goods/services in scope of
work. (Must state whether they are going to charge tax or not.)
☒ If contract value exceeds CM Approval Amount, include agenda item to present to 2 Committees
and Governing Body.

4/4/2024 David C. Tapia 

5601 NW 72nd Street 178G

$1,484,778.30Increase 
 

4 Year 

505-955-5523dctapia@santafenm.gov 

Tyler Munis and Tyler Energov Support Services 

Ciber Pathway

Warr Acres OK 73132 

(12) Twelve Months of Service

3253950.510340 



City of Santa Fe, New Mexico 
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Place checkmarks to affirm this request aligns with each of the requirements in NMSA 1978, Section 13-
1-126:

☒ There is only one source for the required service, construction, or item of tangible personal
property.
☒ The service, construction, or item of tangible personal property is unique, and this uniqueness is
substantially related to the intended purpose of the contract.
☒ Other similar services, construction, or items of tangible personal property cannot meet the
intended purpose of the contract.

1. Explain the purpose/need of purchase. Ensure to include a thorough scope of work for the services,
construction, or item(s) of tangible personal property (if this is an amendment request to an existing
contract, attach current contract).
-Please note that specifications cannot be narrowly drafted to preclude competition solely to allow
award to a favored vendor.

The City of Santa Fe's current platform is Tyler Technologies MUNIS version 19.3 and data are Cloud 
Based and hosted on Tyler Technologies. The City implemented Tyler Technology utilizing version 
11.3 in 2019. Tyler Technologies consists of MUNIS Financial and MUNIS Human Capital 
Management (HCM), MUNIS has over 1,100 City staff end users, 7,000 registered City vendors, and 
has processed over 10 million transactions. Version 11.3 was over two (2) years in existence with the 
City of Santa Fe when a necessary upgrade to version 19.3 was required. 
A prerequisite for a successful MUNIS upgrade implementation was to bring on board a dedicated 
Contractor who was involved in both planning the MUNIS upgrade and providing necessary training. 
Best Practices dictated hiring external resources who are experts in local government management, 
technology systems, organizational management, guidelines, requirements, business processes, user 
roles, workflows, training, policies, and procedures. For continued success in this implementation Ciber 
Pathway will continue functionality for daily operations of the City of Santa Fe providing production 
support with Tyler Applications, UKG (Time Clock Management) Applications, and other operations as 
detailed in the attached statement of work. 

For a detailed Statement of Work please see Exhibit (A) for the Quote of Services to be Provided. 

2. Provide a detailed explanation of the criteria developed and specified by the department as
necessary to perform and/or fulfill the contract.

The City of Santa ITT Department determined a need to utilize an external resource with the necessary
expertise to support multiple functions within Tyler Technologies. During the initial implementation phase
Ciber Pathway established a statement of work that would meet the initial desired requirements and
expertise for the sections identified that required additional support. Through implementation and upgrade
the ITT Department identified and determined the following needs for continued support:



City of Santa Fe, New Mexico 
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l. Work with the payroll team to ensure timely and accurate payroll processing.
2. Troubleshoot and provide technical support with issues in the Tyler Munis database.
3. Provide assistance with the Tyler Munis and UKG (Employee Time Management) processes.
4. Preform various analysis for better understanding and streamlining Tyler Munis functions.
5. Create and/or update documentation to reflect the changes made to the system as a result of

problem solution for Tyler Munis.
6. Shall assist preparing data
7. Will assist with data validation and verification in the database.
8. Assist in the continued development of materials for the new version 19.3 systems and functions.

The complex services required by the City of Santa Fe going forward must be built upon the prior service 
and expertise demonstrated by Ciber Pathway Inc in various systems that the City currently utilizes on a 
day-to-day basis for payroll processing, budgeting, financials management and employee time tracking. 
As the current service provider Ciber Pathway Inc is positioned to understand what has been developed 
to date, what work is needed to advance the project and provide support. 

3. Provide an explanation of the prospective vendor's unique qualifications, proprietary rights, or
capabilities that make them the only source able to meet the intended purpose of the contract.
Uniqueness should be fact-based and substantially related to the contract's purpose. Reasons should
focus on factual uniqueness rather than statements such as "best" or "least costly" source.

Please see Exhibit (B) for a detailed description of Ciber Pathway’s experience, qualifications, and
capabilities which demonstrates their unique ability to assist the City of Santa Fe in this upgrade.

4. Explain why other similar professional services, services, construction, or item(s) of tangible
personal property cannot meet the intended purpose of the contract.

• Contractor provided assistants with migration of the old payroll system into current Tyler
Munis database

• Understanding of current essential Munis functions
• Understanding of the current Tyler Munis database
• Familiarity with Tyler Munis Technical Support
• Familiarity with Division's processes and procedures
• Contractor assisted with development of the current Tyler Munis database
• Contractor assisted with data validation and verification in the current database



City of Santa Fe, New Mexico 
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Approvals: 
Based on the above facts, the City of Santa Fe Purchasing Officer has made the determination that the justification 
for a Sole Source procurement is in accordance with NMSA 1978, Section 13-1-126 and shall be posted for a 30-
day period prior to award. 

_____________________________________________      Date: _________________
Travis Dutton-Leyda, CPO for the City of Santa Fe  

Department Approval by: 

_____________________________________________              Date: _________________
Eric Candelaria, Department Director

Pursuant to NMSA 1978, Section 13-1-126 Sole Source Procurement, the 30-day posting period of the 
Notice of Intent to Award this Sole Source request was met and no objections to the award to the above 
referenced vendor were received. This Sole Source determination will be valid for the term stated on the first 
page of this document. 

_____________________________________________   Date: _________________
Travis Dutton-Leyda, CPO for the City of Santa Fe 

Eric Candelaria (Apr 8, 2024 09:54 MDT)

Apr 8, 2024

Apr 9, 2024

Travis Dutton-Leyda May 14, 2024
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8751 Collin McKinney Pkwy 

Suite # 105 

McKinney, TX 75070 

Ph:405-938-5676 

FAX: 405.938.3145 

HR@CIBERPATHWAY.COM 

www.ciberpathway.com 

April 2nd, 2024 

Ciber Pathway Inc., Experience and Qualifications: 

• As the current professional service provider for City of Santa Fe, Ciber Pathway Inc is

positioned to understand what has been configured, developed to date as part of Tyler

Munis Implementation.

• Ciber Pathway Inc has assisted City of Santa Fe in Upgrading Tyler Munis from v11.3 to

v2019 successfully on schedule and within allocated budget.

• Ciber Pathway Inc thoroughly understands what is needed to advance project to support

HCM and Finance with Upgrade, and product enhancements and post-production

support.

• Ciber Pathway Inc possesses the knowledge of the City’s Tyler Munis HCM/Payroll and

FIN implementation, Software Package, Configuration.

• Ciber Pathway Inc has extensively helped City of Santa Fe with various projects so far

(Payroll implementation, Payroll day-to-day support, Payroll Year end forms, Leave

Accruals, HCM Year End forms, Finance Audit reports, Support for Auditors and Year end

close process).

• Ciber Pathway Inc has wide range expertise in implementing, supporting and upgrading

ERP products (PeopleSoft, JDEdwards, Tyler Munis), Time Tracking systems like Kronos

and other reporting tool that are added benefits to City of Santa Fe.

• Ciber Pathway Inc was able to create, generate and produce many different reports for

Finance, HR, Payroll as needed (regulatory, statutory and business validation).

• Ciber Pathway Inc helped Auditors hired by CoSF in generating reports out of Tyler

Munis and JD Edwards system for FY20, FY21 and FY22 audits.

• As the current service provider Ciber Pathway Inc,  supports payroll department with

payroll processing on bi-weekly basis.

• Ciber Pathway Inc helped with data conversion of Payroll data from JDEdwards to Tyler

Munis.

• Ciber Pathway Inc was successfully able to help CoSF HR department create, upload and

print 1095C forms to adhere with ACA requirements for calendar year 2019, 2020 and

2021 as required by IRS.

• Ciber Pathway Inc has been helping City of Santa Fe process, validate and generate

payroll year end W2’s from Tyler Munis payroll module for the past 3 years.

• Ciber Pathway Inc consultants has over 22 years of combined experience in

implementing, upgrading and support other ERP products including (Oracle ERP,

           EXHIBIT B



 

 

 

8751 Collin McKinney Pkwy 

Suite # 105 

McKinney, TX 75070 

Ph:405-938-5676 

FAX: 405.938.3145 

HR@CIBERPATHWAY.COM 

www.ciberpathway.com 

PeopleSoft, SAP, Tyler Munis and Workday) with different industries including local 

government, state governments and private sectors. 

 

 

Please feel free to give me a call if you have any questions. We look forward 

for your continued business. 

 

CIBER PATHWAY INC., 

 

__________________ 

Name: Krishna Gajavelli 

Title: President 

Date: 04/02/2024 



Ciber Pathway Sole Source FY25 Signed
Final Audit Report 2024-04-09

Created: 2024-04-09

By: Kristy Miera (kamiera@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAAevXHsTZ2YKHthdCwtAqcCUjwyJ4EQ9zA

"Ciber Pathway Sole Source FY25 Signed" History
Document created by Kristy Miera (kamiera@santafenm.gov)
2024-04-09 - 5:35:52 PM GMT

Document emailed to Travis Dutton-Leyda (tkduttonleyda@santafenm.gov) for signature
2024-04-09 - 5:37:19 PM GMT

Document e-signed by Travis Dutton-Leyda (tkduttonleyda@santafenm.gov)
Signature Date: 2024-04-09 - 9:36:58 PM GMT - Time Source: server

Agreement completed.
2024-04-09 - 9:36:58 PM GMT



1

MIERA, KRISTY A.

From: GSD.SPDInfo@state.nm.us
Sent: Saturday, May 11, 2024 12:01 AM
To: MIERA, KRISTY A.
Subject: Sole Source #40-M0087-24-CP101 - 30 Days

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

 

Your Sole Source #40-M0087-24-CP101 notice of intent to award has been posted for 30 days without 
protest. 

The status has been changed from "Pending" to "No Protest." 

Passing the 30-day posting period does not mean your contractor can begin work.  It only means the 
procurement method has been approved. 

  

------------------------------------------------------------- 

GSD/SPD State Purchasing Division 

GSD.SPDInfo@state.nm.us 

$ASSIGNEDNAME$           

$ASSIGNEDEMAIL$   
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City of Santa Fe, New Mexico 
Memorandum 

 
 

DATE: June 30th, 2025 
 

TO:  Mark Scott, City Manager 
 

VIA:  Eric Candelaria, ITT Department 
Director 

 
FROM: Joshua Chandler, Contract Administrator 

 
SUBJECT: Retro-Active Approval for Amendment #3 to PSA Item #22-0266 

  

ITEM & ISSUE: 
Request for Approval of a Retro-Active Term (Per Page 31 of the Purchasing Manual) for Ciber Pathway Inc 
Amendment #3 to Professional Services Agreement Item #22-0266 which expired on June 30th, 2025. 
 
XX. Retroactive Approval for a Contract or Contract Amendment  
The Procurement Code requires that all non-exempt procurement by the City shall be achieved by competitive 
sealed bids or competitive sealed proposals except for small purchases, sole source procurements, emergency 
procurements, and existing contracts.  
Failure of retroactive approval for contracts and contract amendments that fulfill all of the requirements of this 
manual and the Procurement Code, the City will approve the date requested in writing by the Requesting 
Department on the memo accompanying the request as long as the requested approval date is within thirty (30) days 
of the expiration of the contract.  
 
For retroactive approval of contracts and contract amendments apart from the approval given pursuant to the 
provisions of this manual, the City may grant additional retroactive approval to a contract or contract amendment, 
based upon exceptional circumstances, where all the following conditions are met:  
 
A. the services performed without the City’s prior approval of the contract did not occur as the result of repeated 
mistakes or willful misconduct of the Requesting Department;  
B. the failure to obtain the City’s retroactive approval will prevent the Requesting Department from fulfilling its 
obligations;  
C. the Requesting Department provides to the City Manager a written, factual, explanation of the matters described 
in Paragraphs (1) and (2) signed by the department director;  
D. the Requesting Department requested, through a public officer or employee with authority to make such a 
request, the contractor to perform services that were then actually performed by the contractor in good faith reliance 
that it would be paid for those services;  
 
The Procurement Code, NMSA 1978 §13-1-182, as amended, governs situations in which the City has denied a 
request for retroactive approval of a contract or contract amendment due to the department's failure to meet the 
requirements of this rule. 
 

 



 
 
_____________________      ________________________ 
Mark Scott, City Manager      Eric Candelaria, ITT Director 

Eric Candelaria (Jul 7, 2025 14:48 MDT)
Eric Candelaria

Mark Scott (Jul 7, 2025 15:50 MDT)
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8751 Collin Mckinney Pkwy

McKinney, TX 75070 DATE 6/2/2025

www.ciberpathway.com QUOTE # CPI0135

Ph: 405.938.5676 CUSTOMER ID CPI238

Fax: 405.938.3145 VALID UNTIL 6/30/2025

Prepared by: Krishna Gajavelli

CUSTOMER

City of Santa Fe

200 Lincoln Ave

Santa Fe, NM 87504

AMOUNT

239,250.00$        

189,750.00$        

105,600.00$        

239,250.00$        

239,250.00$        

239,250.00$        

198,000.00$        

239,250.00$        

ERP Business Analyst - Mid to Senior Level

Assist Tyler Munis Upgrades, Service Packs and Migration to AWS. Will be responsible for system testing, 

assist with UAT, configuration updates. Assist business with any new module implementation. 1650 

Hours/12 Months at $145/HR

Project Manager/Advisor - Project Implementations

Project Manager/Advisor to help with Tyler Munis Upgrades, Create project plans and guide projects to 

be implemented ontime with minimal disruptions. Advise and help COSF ITT/PMO office on various 

projects as needed. 1650 Hours/160 HRS/Month @145/HR

Ciber Pathway FY26 Contract (July 2025 - June 2026)

Assist COSF with EnerGov workflows, Upgrades, Decision Engine implementation, Requirement gathering 

and configuration updates. 1650 Hours/160 Month @145/Hr

Tyler Munis Finance Consultant - Senior

Provide ERP support on business process and solutions. Design and document all business requriements 

and process/workflows. Participate in requirements gathering sessions, work wirh customers to 

implement solutions based on business requirements or propose alternate solutions based on system 

capabilities. 1650 Hours/160 Month @ 120/HR

QUOTE

DESCRIPTION

SQLServer Reports Developer

Tyler EnerGov Consultant

Technical assistance with Kronos Dimension Upgrade, Production Support, Test any future service pack 

implementations.  - 1650 Hours/160 Month @145/HR

Tyler Munis HR/Payroll and Benefits Consultant - Senior

Assist payroll team during the payroll weeks with Time files, configuration changes, any production 

issues, questions, reports, audit reports, W2 processing, regulatory reports (State and Federal). Assist 

HR/Benefits Team with configuration changes, module implementation and third party system 

integrations. Lead Tyler Munis Upgrade 2024 HR/Benefits/Payroll System Tesitng, UAT testing and 

Assist payroll team during the payroll weeks with Time files, configuration changes, any production 

issues, questions, reports, audit reports, W2 processing, regulatory reports (State and Federal). Assist 

HR/Benefits Team with configuration changes, module implementation and third party system 

integrations, documentation. Tyler Munis Upgrade 2024 HR/Benefits/Payroll System Tesitng, UAT testing 

and Training- 1650 Hours/12 Months at $115/HR

Assist with conversion of EnerGov crystal reports to SSRS, Create new reports as required by business for 

day to day operations or to generate CSV, Excel file sfrom Tyler Munis, EnerGov to provide to third party 

systems. Retrofit existing reports for any table changes for future upgrades. 960 Hours/12 Months @ 110 

HR

Tyler Munis HR/Payroll and Benefits Consultant - Mid Level

Kronos Consultant

http://www.ciberpathway.com/
http://www.ciberpathway.com/
http://www.ciberpathway.com/
http://www.ciberpathway.com/


[42] Subtotal 1,689,600.00      

GRT Tax 4.875%

Tax due 82,368.00           

Other -                     

TOTAL 1,771,968.00$  

Thank You For Your Business!

If you have any questions about this price quote, please contact

Krishna Gajavelli, 405.938.5676, accounts@ciberpathway.com

x ___________________________________________

Print Name:

TERMS AND CONDITIONS

1. Customer will be billed at the end of the month for the services 

provided for that month.

3. Please fax or mail the signed price quote to the address above

Customer Acceptance (sign below):

2. Payment will be due on receipt of the invoice.



The ACORD name and logo are registered marks of ACORD

CERTIFICATE HOLDER

© 1988-2014 ACORD CORPORATION.  All rights reserved.
ACORD 25 (2016/03)

AUTHORIZED REPRESENTATIVE

CANCELLATION

DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE

LOCJECT
PRO-POLICY

GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY

PREMISES (Ea occurrence) $
DAMAGE TO RENTED
EACH OCCURRENCE $

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

PRODUCTS - COMP/OP AGG $

$RETENTIONDED

CLAIMS-MADE

OCCUR

$

AGGREGATE $

EACH OCCURRENCE $UMBRELLA LIAB

EXCESS LIAB

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

INSR
LTR TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

PER
STATUTE

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under
DESCRIPTION OF OPERATIONS below

(Mandatory in NH)
OFFICER/MEMBER EXCLUDED?

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N

AUTOMOBILE LIABILITY

ANY AUTO
ALL OWNED SCHEDULED

HIRED AUTOS
NON-OWNED

AUTOS AUTOS

AUTOS

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)
PROPERTY DAMAGE $

$

$

$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSD
ADDL

WVD
SUBR

N / A

$

$

(Ea accident)

(Per accident)

OTHER:

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

INSURED

PHONE
(A/C, No, Ext):

PRODUCER

ADDRESS:
E-MAIL

FAX
(A/C, No):

CONTACT
NAME:

NAIC #

INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

INSURER(S) AFFORDING COVERAGE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Certificate Of Insurance

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

TechInsurance, Division of Specialty Program Group LLC
203 N. LaSalle St., 20th Floor, Chicago, IL 60601 (800) 688-1984 312-690-4123

Ciber Pathway Inc
8751 Collin McKinney Pkwy Ste 105 , McKinney, TX, 75070

Philadelphia Indemnity Insurance Company 18058

Hartford Multi-State 00914

Twin City Fire Insurance Company 29459

46SBMAF6479C

✔

✔

1,000,000

10,000

7/1/2026

1,000,000

1,000,0007/1/2025

2,000,000

2,000,000

C

1,000,000

✔ ✔

46SBMAF6479 7/1/2025 7/1/2026

C

✔ ✔

10,000

46SBMAF6479 7/1/2025 7/1/2026

6,000,000

6,000,000

✔

B
No 46WECAA4F4L 5/11/2025 5/11/2026

✔

1,000,000

1,000,000

1,000,000

A Fidelity Bond 3rd Party BKT $3,000,000PHSD1856999-008 5/10/2025 5/10/2026 Each Occurrence

City of Santa Fe
200 Lincoln Ave Santa Fe, NM 87501

7/14/2025

✔

3139182 Ciber Pathway Inc 7/14/2025 7:46:38 PM
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